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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay, I will talk and discus the many hazards of fitting in with the organization's culture, how it has affected me, and my thoughts about reaching independent patrol status. I will attempt to provide examples of how I have managed to stay resilient and healthy up until this point in my goal of becoming a police officer with Gwent Police and explore the difficulties that I have personally felt having achieved independent patrol status. I will use this information and compare and discuss the similarities of that felt by my own shift also. 


An organization's culture is made up of its common values, beliefs, and presumptions about how employees should act and perform at work as well as how decisions should be made. An organization's corporate personality, history, surroundings, and the individuals that manage and work for it are all important components of its culture. An organisation's goals and values are in line with a strong organisational culture, which also encourages moral behaviour, diversity, and inclusion. These factors support efficient governance and even wellbeing within an organisation such as the police (Institute of Directors, 2024).


In recent history, the police have gained an adverse reputation in regards to its organisational culture and public perception has been adversely affected as a result. Not only has public perception been affected, but also the wellbeing and moral of current serving police officers has also been affected in a negative way. Officers have had to adapt to the changing nature of what is required and expected of them and have in turn had to build resilience in and out of the workplace to cope with this. Among other advantages, being resilient which translates to essentially having good mental health and wellbeing makes you more risk-averse and productive. (Bevan and February 2022)

Making sure that the organisational structure is apparent is another crucial aspect of establishing an organisational culture in the police. The organisational structure offers a precise framework for allocating resources and making decisions. enabling an organisation to function efficiently and achieve its goals. Depending on an organization's size, business, and culture, the structure might change substantially (Bonifacio, 2024)

Being risk-adverse and productive is essential in today’s version of policing as demand has never been higher for police officers due to the ever dwindling available, front line officers available to call for service. This is as a result of funding cutbacks and increased pressure on the services across the country (Parliament.uk, 2018). 


Being surrounded by a solid group of coworkers who can listen to me and provide support when I need it is one of the ways I keep myself well. There is a certain amount of dark humour among the police, and other emergency services for that matter, that enables officers to openly decompress when necessary. This makes it possible for people to have discussions about their feelings and lets them openly express their feelings following stressful and traumatic events (Christopher, 2015). 


There are many ways in which police officers and myself deal with the ever growing stresses of policing which also includes completing a university degree on top of an already stressful job. One such way which many officers enjoy maintaining good mental health and wellbeing is physical exercise. This releases endorphins in your body and chemically makes you feel well in yourself. It also acts as a way to remove your mind from the constant overthinking and stresses about workloads and amounting pressure on the service which correlates to over pressuring the police officers as individuals to highlight a couple examples (Robinson, Segal and Smith, 2023).  


In conclusion, there are many factors which form an organisations culture and the differences between the police and corporate companies is vast. The reason for this is that police officers attend traumatic incidents on a regular basis which is far mor that that of the average person should do throughout their life. I have discussed how I have struggles with stress and touched on comping strategies that I utilise to negate these negative emotions and attributes. The importance of physical exercise and the positive affects have been discussed along with the importance of a good team environment and dynamic to ensure that you have the correct support network around you to discuss and decompress after a stressful situation. In all the police has a poor organisational culture to outsiders, however it is apparent that the culture is the way it is as a coping mechanism for the trauma that police officers witness. 

Word count: 749
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

To respond to this problem, I will utilise the Gibbs' Reflective Cycle, a well-liked model that enables you to analyse your experiences and divide them into phases so that you may better learn from them and assess how well or poorly things went. The graphic below shows the six steps, with "description" at point one (The University of Edinburgh, 2020).

[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]


A worried probation officer called the police on 999, reporting that she had received a call from a victim of domestic abuse who said that a person had battered her severely. The victim then began to scream and cleared the line, according to the witness. As soon as I got this information, I started walking towards the address. The National Decision Making Model (NDM), a framework that allows judgements to be produced and contested in a fast-paced workplace or a slow-time situation, was the first thing I did after processing this information. According to the (College of Policing, 2014), it can even be used after the fact.


In order to gather information for the second component of the NDM, which is analysing the danger and creating a working strategy, I used this model to listen to the control room operator mention warning markers and the history between the parties. I decided it was safe for me to go alone because there was no indication of any weapons being used. However, I was feeling eager to get there.


I had been at the same location for a domestic violence incident only a month prior, so I knew the address and the names the control room operator had provided. On the way to the place, I had to think about what powers I might utilise. I immediately considered detaining the subject for common assault under Section 39 of the Criminal Justice Act 1988 as a result of the information that was provided to me at this stage (Legislation.gov.uk, 2018). However, under Section 47 of the Offences Against the Person Act 1861, I could also have to arrest the person for actual bodily harm, depending on the severity of the injuries which I may have encountered (Legislation.gov.uk, 2011). 


After acquiring this and going through the process of determining what powers I could use, I was also thinking about how I might be biased in my decision-making when I got to the scene because I had dealt with the couple before and had witnessed the male subject leave without being held accountable for his assault on the victim. Bias is defined as supporting one person over another, denying someone, or letting your own views influence your decisions (Cambridge Dictionary, 2019). 


As a police officer, it is critical to identify and deal with instances of bias since it affects and impacts your decisions and actions. It is particularly common in law enforcement as the consequences of our choices greatly affect people's ability to support themselves. Being aware of stereotypes can affect a police officer's decision-making, and police personnel are not immune to them (Devine, 1989). Because police officers have a lot of authority in the community, including the authority to stop and search. Police may unintentionally spend more time actively monitoring ethnic minorities, discriminating against them, by associating social group characteristics with them (Spencer, Charbonneau, and Glaser, 2016).


When I arrived at the place, I went to the common door. The only method to access the property was to release the magnetic locking mechanism with a key fob. Since I am not currently trained in method of entry (MOE), I was therefore put in a difficult situation. Although they were just a few minutes away, I knew that another unit had joined the call. I used the NDM once more to determine what to do next. I concluded that in order to protect the victim's welfare and make an arrest, I had to enter the premises. I thought about the regulations and authority I could use to get inside the property. According to the Police and Criminal Evidence Act of 1984, Section 17, I was able to enter (College of Policing, 2013). 


Since just one of the two requirements for this power of entry must be fulfilled in order to access the property without a warrant, I got to this conclusion. These requirements include carrying out an arrest order, apprehending or recapturing an individual on any property, saving life or limb, and avoiding significant property damage. Both of these factors, in my opinion, applied to this situation. Consequently and in accordance with JPLANE, which stands for justified, proportionate, legality, accountable, necessary, and ethical, I was certain that I was going to use force to access the property. This serves as a tool to defend your conduct because all police operations must be legally justified and shouldn't unnecessarily violate someone's human rights or freedoms (College of Policing, 2018).


I used a lot of force to push open the shared door. Three individuals greeted me. The victim the reporting person mentioned was one of them. To find out what had transpired, I posed open-ended enquiries. This made it possible for the victim to provide me with any information they desired. They are crucial since asking closed-ended questions like "who," "what," "why," "when," and "how" might result in some information being omitted (Ablin, 2019). 


The victim explained how the subject, who was her boyfriend, repeatedly struck her over the course of a week, resulting in bruises on her arms. She told me that the subject had kicked her, causing the three enormous bruises on her back. At this point, the second police constable came up to help me with the call. I felt safer and relieved since I would certainly have to arrest a violent criminal, and having two police officers there reduces the likelihood that an offender will resist (Houdmont, Elliott-Davies and Donnelly, 2018).


Since I couldn't fathom what the victim may have been going through, I felt sympathy for her when I saw the obvious injuries. Given that domestic violence is a crime that goes mostly unreported, it is crucial to have empathy for those who are victims of it. Additionally, 30 women in the UK are thought to attempt suicide every day as a result of domestic violence (Walby, 2004). The likelihood that a victim would participate in the investigation is also impacted by the manner police officers treat victims of domestic violence with sensitivity. A victim's level of involvement throughout the investigation of the occurrence, their willingness to appear in court, and the eventual success of the case at trial will probably depend on how sympathetic they believe a police officer to be. Therefore, as a police officer, it is crucial to demonstrate empathy to the victim (Maddox, Lee and Barker, 2010).


after interacting with the victim and gathering sufficient information. I made the decision to arrest the subject because it was the right one. This choice is not taken lightly because it violates someone's basic human rights. An individual loses their freedom when they are placed under arrest. An individual is entitled to liberty and security under article 5 of the Human Rights Act. However, there are certain exceptions, like as when someone is arrested legally (Liberty, n.d.). 


when someone gets arrested, and their freedom is taken away. As soon as the need for the arrest has passed, they must be processed quickly and released. Code C of the Police and Criminal Evidence Act 1984 (PACE) provides specifics on this. According to (GOV.UK, n.d.), this is the Code of Practice regarding police detention, treatment, and interrogation of prisoners. 


My colleague and I entered the flat where the suspect was thought to be, this time under Section 17 PACE, but only in the presence of an arrest being made because the victim was still alive. When I noticed that individual lying on the bed, I used the NDM once more to determine the best way to apprehend him. Since he was asleep when we walked in, I chose to call out to him from a distance so as not to startle him and cause him to respond negatively to our presence. I stepped in as soon as he woke up and realised we were cops, took the man by the arm, and put him in handcuffs. In carrying out my duties, I complied with Section 117 of PACE, which permits police officers to use reasonable force (GOV.UK, 1984). Since I had taken into account a number of potential outcomes, I decided that this was the right course of action. To stop the man from fleeing and hurting myself, my coworker, and other members of the public, I think it was appropriate and ethical to use force and handcuff him. 


The general consensus is that a police officer may only use as much force as is reasonably necessary to make a lawful arrest under the circumstances that the officer honestly believes to be present at that moment, even though handcuffing is not formally regulated by law in the UK or Ireland (Shieber, 2018). Therefore, I suggest that a dynamic risk assessment supported my choice to use handcuffs.


Officers must have a valid reason for making an arrest before doing so. After giving this some thought, I came up with a reason why I had to arrest the subject rather than handle the situation in a different way. PACE-Code G 1984 enumerates certain requirements (Home Office, 2022). In order to carry out a timely and efficient inquiry, I decided that this man ought to be arrested. This is accomplished by an interview in which the offender may be asked sensitive questions and given the chance to have a defence solicitor present to defend and inform him of his legal rights and entitlements (agent, 2021). Additionally, the police would have a chance to gather and preserve evidence. Lastly, to shield someone who is at risk from more injury. This is accomplished by first keeping the perpetrator in jail and then providing further protection once the offender is freed from custody by imposing bail conditions upon them. when it no longer necessary to detain the criminal in order to ask questions, to get evidence or to protect and preserve evidence. According to (CPS, 2017), if the police are unable to charge the perpetrator, they may decide to release them with bail conditions being opposed upon them to safeguard the victim whilst an investigation continues.


Consequently, the individual was arrested and questioned about the event. In conclusion, I believe that the aggrieved and the suspect were treated fairly, in compliance with the law, and in a way that adhered to the police officer's code of ethics to guarantee that both were treated professionally. In addition to making sure the victim was protected; I handled the difficult situation objectively and with impartiality.

Word count: 1792







Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


When performing this task. I'll investigate various team dynamics and theories. I'll examine team theories and models and investigate the reasons why they don't work as intended. I'll discuss strategies for enhancing team cohesion while referencing my own team's recent experiences. I'll also look at examples of how team dynamics in the police force can lead to negligence of duty and a failure to uphold professional standards as set out by the code of ethics.


In essence, team cohesion is the strength and calibre of the interpersonal ties that bind members of a group together. Members are motivated to actively participate and remain inspired to accomplish the goals because of this close relationship (Wale, 2023). Because the nature of the work and the depth of the trauma we witness are different from what regular members of society would encounter in their daily lives, police officers have a very intimate link. According to (Miller et al., 2021), one in five police officers in the UK suffer from post-traumatic stress disorder (PTSD) as a result of the work they undertake.


Team dynamics is the term used to describe the behavioural interactions that occur among members of a group. Their collaboration, communication, and interactions are impacted by their connection. How successfully a team can do these activities has a direct impact on its potential (Osbourne, 2020). 


Team effectiveness is largely influenced by the right team makeup, which includes diverse staff with diverse abilities. This is a key factor in a group's overall efficacy, as it considers demographics, values, and personality. For instance, a twelve-person squad with trained personnel in sexual offences liaison officers (SOLO), licensed Taser bearers, and method of entry (MOE) can achieve optimal results. This is significant since member collaboration is the cornerstone of a varied and prepared team. Making use of the team members' diverse backgrounds, skills, and experiences encourages the creation of more original solutions to difficult problems. This guarantees that there is a team member who is prepared for every situation (Sharma, 2023). 


Nevertheless, the police draws a diverse range of individuals with a wide range of interests and hobbies. Sharing ethics, standards, and values is one of the things that retains a team together and on target. The majority of police officers share moral principles and standards, such as the code of ethics (College of Policing, 2024). Despite disagreements, teams often work together to accomplish the main task as a team (Wale, 2023).


Conflict at work isn't always a negative thing, and maintaining harmony doesn't need everyone to agree with everyone else's strategy. Colleagues should speak out and contribute to plans since they may have various perspectives that would have gone unnoticed if they hadn't brought them to light (Wale, 2023). I would counter that this depends on the nature of the disagreement. My personal experience has shown that there is some friction inside my own team. During times of high demand, when everyone on the shift is continuously busy and has little time to rest in between calls, it becomes evident that we frequently answer several calls before having a chance to write up each one. This causes a great deal of stress on the individual, which further stresses the team as a whole. This affects the cohesiveness of the team and, eventually, the team dynamic. The term "stress" is rarely employed in a constructive manner. Long-term health problems and a variety of physical and psychological effects can be as a result from prolonged stress. However, eliminating stress completely might also be detrimental (Olszewski, 2022).


There are several ways that teambuilding occurs in the police. First, we hold daily team meetings, which are known as organisational briefs. No matter how frequently they occur, team meetings are utilised for idea generation, comparison, planning, and discussion. Every one of them needs to have a strategy and be organised (Herman, 2022). The police team discusses and records current intelligence and information that is presented in the briefings. It raises awareness of regional problems and provides our Sergeants (Supervisors) with the chance to propose solutions and strategies. After that, the squad has a chance to talk among themselves and decide on the best course of action for dealing with the Sergeant. You will nearly always need to request the help of other team members, regardless of how big or minor the choice is. You may take into account their needs and suggestions by planning a briefing that includes the entire group and asking them to contribute. Additionally, this strengthens the team dynamic and helps the group become closer (Fellow.app, 2021).


As a team, we also frequently socialise outside of work and take part in group events, which are enjoyable ways to unwind after a demanding schedule of shifts. But for us on shift, this is a nice way to decompress. Additionally, it fosters teamwork by allowing participants to engage in enjoyable activities. An escape room challenge, a trip to a trampoline park, or just spending a planned evening with your coworkers away from the pressures of work are a few instances of this. Engaging in activities like the ones mentioned above, which are not all-inclusive, promotes personal growth. In addition to improving problem-solving abilities and team building, it helps with good communication skills, which are essential for a police officer. In the end, these activities strengthen the bonds among team members, increasing their compatibility and productivity at work (Fapohunda, 2013).


Nevertheless, a lot of police officers suffer from stress, exhaustion, and fatigue. Few other occupations can compare to the camaraderie that exists inside the shift. I can attest to this camaraderie because most individuals will lend you a hand to complete assignments or write-ups more quickly at the conclusion of a hectic workday. This is because all police personnel have experienced similar circumstances and are aware of the difficulties. Having good, dependable working relationships with your fellow beat police not only ensures their safety but also boosts your sense of pride. However, an officer's friendship should never be used as a justification for concealing misconduct. Hawkes (2012)


Police forces and officers must adhere to the code of ethics and the law, with a Professional Standards Department (PSD) overseeing four areas, as per guidelines set out by (College of Policing, 2022).


· Counter corruption
· Vetting
· Complaints and misconduct
· Governance

Police officers must learn that irrespective of who they are speaking to and how harmless they think their remarks are, they must maintain a positive team environment and refrain from making innapropriate and light-hearted jokes. They must constantly follow the code of ethics and behave honourably. Eight Metropolitan police officers were convicted in April 2023 of misconduct in public office following the dissemination of derogatory and racist texts in a restricted WhatsApp group. Between 2016 and 2018, it was discovered that these cops had emailed a number of racist, sexist, transphobic, and disablist remarks. The officers' poor team dynamics and participation in a poisonous work culture are the cause of this sexist conduct, which has resulted in humiliation and termination. According to Weaver (2023), it was a grave violation of the standards required of a police constable. This demonstrates that a toxic team dynamic affects many individuals and has to be addressed right away. 


The dynamics of the team are also impacted by shift work. My police station operates on a six-on, four-off schedule. We work two afternoon shifts, two night shifts, and two day shifts. After that, we get four days off. Sleeping into your first rest day, however, makes this feel more like three and a half days of rest. Over the course of six days, we work a total of 54 hours. The team dynamic and cohesiveness are also influenced by this, early starts, inhospitable hours, and the fatigue of adjusting to night shifts. Since we all follow the same strict shift schedule that doesn't give us much leeway outside of work, we feel unified as a team in one way. However, because people naturally become weary and exhausted during work, it might lead to conflict within the team. Many shift workers struggle to stay awake throughout their shifts and then to fall or stay asleep when they need to rest during the day. One's quality of life may suffer as a result of fatigue, low energy, and diminished libido brought on by stress and low testosterone levels. Working at night and sleeping during the day might also interfere with family life and socialising with friends and coworkers (Pacheco, 2019). 


For me, working this shift pattern severely reduces the amount of time I can spend with my kids and negatively impacts my mental and general well-being. When a university degree is added, many police officers find it difficult to manage their professional lives, job obligations, and a healthy family life. The welfare of my family is also impacted by this. According to studies, family members that have a police officer in the family have different experiences. Many police officers struggle to maintain the crucial work-life balance because they believe that their jobs take precedence over their responsibilities to their families. Many police officers who struggle with their family obligations also find it difficult to keep up the support system outside of work that is necessary for the demanding nature of the job (Elin Granholm Valmari et al. 2023).


Work-life balance at home impacts an employee's attitude, energy levels, and role conflicts, ultimately affecting their performance at work. This psychological conflict can also affect the moods of coworkers, further harming the team dynamic (Tsang, Liu, and Nguyen, 2023). Therefore, maintaining a healthy work-life balance is crucial for overall well-being within the team as a whole. This hypothesis is also prevalent to Police officers remaining healthy and mentally tough so that they are in the best possible state to deal with the public face to face, especially when dealing with traumatic incidents. 


In conclusion, the newly hired police officers of today are obviously under a lot of strain. On top of an already extremely demanding career, they are dealing with an undoubtedly terrible work-life balance that is made worse by additional concerns and stress related to finishing a university degree. All of this is improved, though, by having a positive team dynamic and supportive coworkers and superiors who are ready to help you get through tough times. All police officers are subjected to trauma and stress and participating in team-building activities with the team when off duty is one of the few ways for police officers to decompress and relax after a demanding schedule of shifts. 

Word count: 1754








Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this assignment, I'll examine the definition of intelligence and information and how it's applied to stop illegal activities. Serious organised crime, including drug smuggling, human trafficking, and county lines criminality, are the kinds of illegal activities that I will take into consideration. I will discuss strategies and tools that may be employed, such as Automatic Number Plate Recognition (ANPR), and examine how efficient road enforcement might thwart this organised crime.


Since information is frequently unprocessed, additional analysis is necessary to gain an understanding of what the information is really showing. An explanation of how this is done is when dealing with unprocessed information. When dealing with unprocessed information, additional analysis is required to understand what the information is actually displaying because it is often raw and untested. This is difficult for police organisations as they cannot rely on the authenticity or value of this information. To render the information valuable. It must undergo a purification procedure that includes filtering, analysis, and cooperation. But intelligence necessitates a higher level of interpretation and analysis in order to get an understanding and insight that may be used to make decisions. After multiple pieces of information have been sanitised and integrated into intelligence, intelligence is often released to within the organisation and to partner agencies (Anon, 2023).



ANPR – 
The data collected by ANPR systems' cameras and number plate reading device (NRD) is saved on the National ANPR service (NAS) database. There are multiple different options for deploying NRD’s. These are as follows (College of Policing, 2013).

· static – built to capture and read VRMs in a fixed location which will not be moved
· moveable – built to capture and read VRMs in a fixed location, but on a temporary basis
· multi-lane – have the capability to read VRMs across multiple lanes, as well as vehicle movements in the same or opposite directions of travel – this can be done using a single NRD
· CCTV-integrated – a dual-purpose camera that can operate as CCTV and as an NRD. Integrated systems only provide data to the NAS when in ANPR mode
· mobile – built to capture and read VRMs from a mobile base, including vehicle-mounted systems or other portable systems
· covert – can be static, moveable or purpose-built, authorised for deployment to support covert policing operations

All of these tactics are crucial in disrupting criminals utilising the countries roadways as it sends real time intelligence to police and other agencies and captures vital data and patterns. A vehicle connected to a county lines crime may, for instance, go over county boundaries on the same route on a given day at a given hour. By doing this, police road traffic units would be able to locate the vehicle and set up a trap to catch it in the act of trafficking controlled substances across the nation (GOV UK, 2019).


According to ANPR data from 2021, a car driven by a known individual was heading from London to Portsmouth. Law enforcement officers were able to predict its direction of travel and plan an enforced stop of the car. During the stop two people were detained for being concerned in the supply of class A illicit drugs. Officers discovered a significant amount of illegal drugs in the car as a result. Section 18 of the Police and Criminal Evidence Act of 1984 (Legislation.gov.uk, 2013) allowed officers to search the suspect's home even though they were arrested outside of it which broadened the scope of conviction and chances of taking more illicit drugs off the streets. Due to Section 18 PACE being used, further drugs paraphernalia and cash were seized and put towards the suspect in court to which he pleaded guilty and was convicted for (Trim, 2022).


To combat organised crime, the police employ a variety of strategies. The word "Tarian," which means "shield," is the name of a covert and overt unit used in South Wales. A varied group of specialised police officers and personnel from the three forces of South Wales, Gwent, and Dyfed-Powys make up Tarian. Of the many officers that form part of Tarian, many undertake the role of Specialised surveillance, which is covert in nature and may involve police officers tracking and targeting organised crime groups to gather and develop intelligence with the aim of taking down the largest organised crime groups in Wales.


Although much of Tarian is covert surveillance officers, other sections include intelligence specialists and asset recovery professionals. Tarian is a respectable team that can take on the largest crime networks in the area since everyone on the team uses their areas of expertise and helps one another. In order to guarantee that the nation's most dangerous criminals are identified, apprehended, and tried at court. Tarian also coordinates with other law enforcement agencies to ensure their goal is met (anon, 2024).


As Tarian typically physically monitors individuals. Additionally, there is a video surveillance approach. It is a broad responsibility that takes into account data privacy regulations as well as the public's and society's opinion of retaining photographs against consent. According to (Rogers, 2017), the public appears unsure about whether the current levels of surveillance oversight are adequate; only 7% believe there is "too much", 26% believe there is "about enough", and 29% believe there is "too little". A possible oversight and controversy of data management and surveillance is that the custody photos of people who were never charged with a crime, like environmental activists, have not yet been removed from police records, despite a 2012 high court order to do so, according to Fraser Sampson, the home office's former biometrics and surveillance commissioner. This has raised concerns that AI-assisted systems might use the photos for crowd surveillance (Boffey, 2023).


This does pose the question on if AI assisted retrospective facial recognition and ANPR are ethical in today’s society. Artificial intelligence (AI) is transforming several domains and changing how we tackle and handle difficult issues. The use of artificial intelligence in Automatic Number Plate Recognition (ANPR) systems is one instance of this. The success of ANPR technology for in-vehicle surveillance, revenue collecting, traffic law enforcement, and safety has led to their widespread adoption in recent years. The combination of AI and ANPR technology has improved the speed and accuracy of license plate identification while also opening up new possibilities. When AI is included into ANPR systems, it may be able to precisely forecast and alert of potential criminal activity, which might then inform current intelligence models and strategies to deter crime (Kumar, 2023). 


Crime is changing on a daily basis and is evolving to counteract many conventional investigative measures. An example of this would be moped crime. At the end of 2017 there were 4,629 moped crime groups operating in the United Kingdom and many of which partook in crimes that were committed with the goal of generating income. Usually, this financial incentive coexists with other factors that influence an individual's likelihood of participating in organised crime. 
Other significant motivators include pressure from family and society, threats and coercion, or an attraction to what is thought to be a glamorous lifestyle. One vulnerability that might result in criminal exploitation or act as a catalyst for involvement is financial difficulty. Due to their profitable nature and high risk, high reward mentality, organised organisations are extremely difficult to totally destroy (Owens, 2018). 


There are several reasons why a more adaptable approach with ANPR is necessary. This is one of the most pressing needs since crime is evolving. Because of its connection, which enables crimes or cases to occur simultaneously across several locations and with perpetrators across numerous boundaries, online crime has proliferated in the digital age. Furthermore, some criminals are using advancements in technology more quickly than law enforcement can create fresh countermeasures. A consolidated National ANPR service facilitates information centralisation and makes it accessible to all police forces, enabling them to protect their counties from organised crime. By flagging warning markers that are sent to the Police National Database or computer, ANPR also combats various types of traffic offences. This enables police officers who have ANPR installed on their cars to receive real-time information and notifications (Nishat, 2019). 


Another serious criminal activity which ANPR has a great affect in disrupting is that of county lines. According to the 2018 Home Office Serious Crime Strategy, gangs and organised crime networks that use dedicated mobile phone lines or other types of "deal lines" to export illegal drugs into one or more importing areas within the United Kingdom are referred to as "County Lines" by the NPCC. In order to transport and keep the drugs and cash, they are likely to take advantage of minors and vulnerable people to execute these county line activities, they frequently resort to guns, extortion, intimidation, and violence, including sexual violence. These gangs are willing to use extreme violence to enforce this activity (NCA, 2018). These gangs prey on children as young as seven years old, frequently taking advantage of their situations, such as poverty, a lack of family support, or a desire for quick cash. After being enlisted, kids are coerced into distributing narcotics and collecting money, placing them in risky situations with grave repercussions (Railway Children, 2025). 
ANPR is utilised to track and predict movements of drug runners leading specialised officers and roads policing units to proactively tackle the illegal activities. As a result of ANPR and AI technological advancements, this has had a real affect on criminal activity (ANPRCAMERAS, 2016).


In conclusion, this essay has discussed key areas of development including ANPR technology and the advancement of AI. This essay has explored the affects that AI assisted technology will have on policing and the publics general consensus of this being used live on a day to day basis. It has explored a vast amount of information which is available on ANPR and had researched crime statistic figures which show a general reduction coinciding with the advancement of ANPR technology. Also discussed was the differences between information and intelligence and how police units, such as Tarian incorporate and utilise this information to form the building blocks of an investigation. In conclusion, advances in technology is paramount to continuing to detect and disrupt criminal activities. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10



X 
	Low 
1-4 
	Med 
5-7 



X
	High 
8-10 
	It is highly vital to have solid understanding and knowledge of your work as a police officer. This might entail many things including knowledge of laws, processes, and policies. Although, an officer doesn’t need to know every piece of legislation to undertake their role effectively. As the role I am discussing is that of a response officer, it means that they attend an array of different calls which vary in nature. It is unreasonable to suggest that a response officer would be highly knowledgeable in niche legislation, and it is desirable to have a good understanding of a broad array of offences and legislation to allow quick and efficient thinking on the ground. 

As part of my role as a response police officer, I find it effective to use the Feynman Technique to quickly and effortlessly learn new procedures and broaden my knowledge. The Feynman Technique is a learning strategy that uses straightforward explanations of ideas to help you grasp them. One example of this is using visual aids such as drawings, charts, and diagrams which help make difficult ideas more understandable and make the explanation simpler.

I also undertake training days approximately every six weeks to learn new areas of legislation or processed to keep me up to date on ever changing laws and to improve my knowledge making e a more effective police officer. 

Another technique that I utilize to improve my knowledge is to research and review previous case law to help increase my knowledge of past cases. This is beneficial to me as this helps me better understand and interpret legislation in a real world context which allows me to apply this knowledge to my day to day working environment. I will always look to improve on my understandings and progress as a police officer. 
 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 





	Med 
5-7 
	High 
8-10 




x
	Low 
1-4 




x
	Med 
5-7 
	High 
8-10 
	Possessing skills and, where feasible, improving them is a crucial aspect of becoming a police officer. There are many transferrable skills which will benefit me throughout my career as a police officer such as being trained to operate and carry a conductive energy device (Taser), method of entry (MOE), initial response driving course and being an approved drug testing officer. These skills are an example of just a few of the skills that I can learn and will ultimately make me more valuable to the public as I can be utilised for more calls for service. 

I don’t currently have many skills at my disposal as I have not been provided with any additional training courses at this current time, however I do plan on upskilling. 

I have an initial response driving course booked in May 2025 and will research the highway code in preparation for this. I will then be trained to manoeuvre through traffic on the road utilizing exemptions in law. Most importantly I will be ensuring that this is carried out safely. 

I have also applied for a Taser course which has been approved, courses are set to take place in late 2026. This will afford me another tool to use during situations where it is required and will help me deal with more complex and risky scenarios.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



x
	High 
8-10 
	Low 
1-4 
	Med 
5-7 



x
	High 
8-10 
	Although I have rated the required experience as medium, it could also be argued that it should be high. I have rated it medium in terms of experience because I think that just because someone is relatively new to the role, it doesn't mean that they can't do a good job. I will continue to gather more experience over time as I handle more cases, observe colleagues with more experience, and continue to improve my working methods means of repetition, trial and error.

The best method in my opinion is attending a lot of calls so that I can expose myself to as much as possible during my initial learning period. 

In order to get a variety of jobs where I need to fully consider my training, I will attend both routine and emergency calls. While I must be able to think quickly during emergency calls, I will also make an effort to attend the most unusual-sounding calls in order to expose myself to as many scenarios as possible and thereby increase my experience. To thoroughly examine and comprehend my performance, I will employ reflective models like the GIBBS model of reflection.
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