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[bookmark: _Toc229313400]ABSTRACT
This report presents a comprehensive condition survey and maintenance strategy for Freemasons’ Hall, a community building located in Bridgend, Wales. This report presents a comprehensive condition survey and maintenance strategy for Freemasons’ Hall, a community building located in Bridgend, Wales. The study evaluates the building’s physical condition, identifies defects, and interprets their causes using established building pathology principles (RICS, 2019) and recognised maintenance management frameworks (BS 3811, 1993). The survey findings reveal that while the building remains structurally sound, it is experiencing progressive deterioration, particularly across the external envelope, rainwater goods, and hard landscaping. Moisture‑related defects, vegetation growth, deteriorated mortar joints, and blocked drainage systems represent the most significant risks to long‑term performance.
Drawing on guidance from British Standards, RICS publications, and contemporary asset‑management literature, the report develops a structured maintenance strategy that integrates Planned Preventative Maintenance (PPM), Condition‑Based Maintenance (CBM), and risk‑based prioritisation. The strategy is designed to be realistic for a community‑managed building with limited financial and organisational resources. The report concludes that timely intervention will significantly reduce lifecycle costs, prevent further deterioration, and ensure that Freemasons’ Hall continues to function as a safe, accessible, and sustainable community asset.
[bookmark: _Toc229313401]EXECUTIVE SUMMARY
Freemasons’ Hall is a two‑storey cavity brick building that has evolved through multiple extensions, resulting in a complex mix of materials, construction methods, and junctions. A detailed condition survey was undertaken to assess the building’s current state and identify defects that may compromise its performance. The survey found that the building is fundamentally stable, with no evidence of major structural failure. However, several significant defects were identified, particularly relating to moisture management and external fabric deterioration.
The most critical issues include deteriorated mortar pointing, blocked gutters and downpipes, moss and vegetation growth on roofs and walls, degraded expansion joints, and uneven or broken paving slabs. These defects are typical of buildings where maintenance has been largely reactive rather than planned. While internal areas remain in good condition, the external defects pose a growing risk of moisture ingress, accelerated material decay, and safety hazards for building users.
A maintenance strategy was developed to address these issues in a structured and cost‑effective manner. The strategy prioritises high‑risk defects, such as drainage failures and paving hazards, and proposes a phased programme of works over three years. It incorporates PPM and CBM approaches, supported by realistic resource planning and an understanding of the constraints faced by community‑managed buildings. The strategy also considers the building’s position within a wider portfolio context, highlighting opportunities for economies of scale, consistent maintenance standards, and improved long‑term planning.
The report concludes that Freemasons’ Hall is at a pivotal point where proactive maintenance is essential to prevent escalating deterioration. Implementing the proposed strategy will protect the building’s physical condition, reduce long‑term costs, and support its continued role as a valued community facility.
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[bookmark: _Toc229313402]1.0 INTRODUCTION
Freemasons’ Hall, located on Coychurch Road in Bridgend, is a two‑storey cavity brick building that has developed incrementally over several decades. The building has undergone multiple extensions and alterations, resulting in a complex arrangement of construction types, materials, and junctions. This layered development is typical of community buildings that evolve in response to changing needs, funding availability, and user demands (Douglas & Ransom, 2013). While such buildings often remain functional and valued by their communities, they also present unique challenges for maintenance planning and building pathology assessment (RICS, 2019).
The purpose of this report is to provide a comprehensive condition survey of Freemasons’ Hall and to develop a structured maintenance strategy that supports its long‑term performance. The report is divided into two main parts. Part 1 focuses on the condition survey, identifying defects, interpreting their causes, and assessing their implications for the building’s performance, consistent with established building pathology methodologies (RICS, 2019; Hollis, 2019). Part 2 builds on these findings to develop a maintenance strategy that is realistic, risk‑based, and aligned with recognised industry standards (BS 3811, 1993; Seeley & Winfield, 2016).
The need for this assessment arises from the building’s increasing signs of deterioration, particularly across the external envelope. Issues such as deteriorated mortar joints, blocked gutters, vegetation growth, and uneven paving have become more pronounced in recent years. While none of these defects currently indicate structural instability, they collectively represent a growing risk to the building’s long‑term condition. Moisture‑related defects, in particular, have the potential to escalate rapidly if not addressed, leading to internal dampness, material decay, and increased repair costs (Hollis, 2019; BRE, 2016).
This report draws on established building pathology principles, including the study of material behaviour, moisture movement, environmental exposure, and construction detailing (Douglas & Ransom, 2013; RICS, 2019). It also references relevant British Standards, RICS guidance, and contemporary literature on building maintenance and asset management (BS 3811, 1993; Seeley & Winfield, 2016; Kelly et al., 2018). These sources provide a theoretical foundation for understanding the causes of deterioration and for developing an effective maintenance strategy.
The objectives of the report are as follows: • To assess the current condition of Freemasons’ Hall through a structured visual survey (RICS, 2019). • To identify defects and interpret their likely causes using building pathology principles (Douglas & Ransom, 2013). • To evaluate the implications of these defects for safety, performance, and lifecycle cost (Kelly et al., 2018). • To develop a prioritised maintenance strategy that is appropriate for a community‑managed building (Seeley & Winfield, 2016). • To position the building within a wider portfolio context, recognising opportunities for improved efficiency and long‑term planning (Hinks & McNay, 1999).
The report adopts a clear and systematic approach, beginning with an overview of building pathology concepts relevant to the building. It then outlines the survey methodology, presents detailed findings, and concludes Part 1 with an evaluation of the building’s overall condition. Part 2 introduces the maintenance strategy, including prioritisation, scheduling, resource planning, and an analysis of challenges and solutions. The report concludes with a final summary and an appendix containing tables that support the analysis.
Freemasons’ Hall, located on Coychurch Road in Bridgend, is a two‑storey cavity brick building that has developed incrementally over several decades. The building has undergone multiple extensions and alterations, resulting in a complex arrangement of construction types, materials, and junctions. This layered development is typical of Masonic and other community buildings, which often evolve in response to changing needs, membership growth, and available funding (Stevens, 2017; Curl, 2011). While such buildings often remain functional and valued by their communities, they also present unique challenges for maintenance planning and building pathology assessment (RICS, 2019).

Freemasons’ Hall plays an important role in the local community, hosting a range of groups and activities beyond Masonic meetings. This dual civic and fraternal function is characteristic of many Masonic halls across the UK, which frequently serve as multi‑use community assets (Hamill & Gilbert, 2010). Ensuring its long‑term sustainability is therefore essential.

[bookmark: _Toc229313403]2.0 BACKGROUND: BUILDING PATHOLOGY AND COMMON DEFECTS
Understanding the condition of Freemasons’ Hall requires a grounding in building pathology, which examines how and why buildings deteriorate over time. Building pathology integrates materials science, environmental exposure, construction detailing, and the behaviour of buildings under physical and climatic stresses (Douglas & Ransom, 2013; Hollis, 2019). RICS guidance emphasises that effective condition assessment must be systematic, evidence‑based, and aligned with recognised surveying frameworks such as the RICS Building Surveys and Inspections Guidance Note and the RICS Home Survey Standard (RICS, 2019; RICS, 2021). These frameworks underpin the approach used in this report.

Moisture is one of the most significant themes in building pathology. It is widely recognised as the leading cause of building deterioration in the UK due to the country’s wet climate and the susceptibility of both traditional and modern materials to prolonged moisture exposure (BRE, 2016; RICS, 2019). Moisture may enter a building through rain penetration, rising damp, condensation, or plumbing failures. At Freemasons’ Hall, the primary risks relate to rainwater penetration caused by blocked gutters, deteriorated pointing, and vegetation growth. When rainwater management systems fail, water can overflow onto walls, saturate masonry, and accelerate decay (BS 5250, 2021).

Material ageing is another key concept. All building materials deteriorate over time, but the rate and pattern of deterioration depend on composition, exposure, workmanship, and compatibility with adjacent materials. Cement‑based mortars, for example, can become brittle and crack, while sealants and mastics degrade under UV exposure. PVC window frames may accumulate moss and algae in shaded or damp conditions. The deterioration of mortar joints and sealants at Freemasons’ Hall is consistent with
natural ageing exacerbated by limited maintenance (Douglas & Ransom, 2013; Seeley & Winfield, 2016).

Differential movement is common in buildings that have been extended or altered over time. Variations in foundations, materials, and structural loads can cause different parts of a building to move at different rates, leading to cracking, joint failure, and gaps at junctions. Freemasons’ Hall has undergone several extensions, and the cracks observed along plasterboard joints and external junctions are consistent with minor thermal or structural movement rather than significant structural failure (RICS, 2019).

Mechanical and electrical (M&E) systems also play a critical role in building performance and pathology. Heating systems can contribute to condensation risk if poorly balanced or inadequately ventilated (CIBSE Guide B, 2016). Ventilation systems are essential for controlling internal humidity and preventing mould growth, particularly in community buildings with variable occupancy (CIBSE Guide A, 2015). Electrical systems deteriorate through insulation breakdown, overloading, and outdated components, requiring periodic inspection in accordance with BS 7671 (BS 7671, 2018). Plumbing systems can be sources of hidden moisture, with leaks often contributing to dampness and decay (HSE, 2014). While the primary defects at Freemasons’ Hall relate to the external envelope, the condition of internal M&E systems remains an important consideration for long‑term maintenance planning.

Vegetation growth is another indicator of moisture and neglect. Moss, algae, and small plants thrive in damp, shaded environments and can accelerate deterioration by retaining moisture against surfaces. Moss on roof tiles can impede drainage, while vegetation in mortar joints can widen cracks and allow further water penetration (BRE, 2016). At Freemasons’ Hall, vegetation was observed on roofs, walls, and paving, indicating prolonged moisture exposure and insufficient routine maintenance.

Hard landscaping defects, such as uneven paving, are typically caused by ground movement, frost action, or wear and tear. These defects pose safety risks, particularly in public or community buildings. The uneven and broken paving slabs at Freemasons’ Hall represent a clear trip hazard and require prompt attention (Seeley & Winfield, 2016).

In summary, the defects observed at Freemasons’ Hall align closely with established building pathology principles. They reflect a combination of moisture exposure, material ageing, differential movement, vegetation growth, and limited maintenance. Understanding these underlying causes is essential for developing an effective maintenance strategy, consistent with RICS and British Standards guidance (RICS, 2019; BS 3811, 1993).

[bookmark: _Toc229313404]3.0 METHODOLOGY
The condition survey of Freemasons’ Hall was carried out using a structured, non‑intrusive approach consistent with RICS Building Surveys and Inspections guidance. The methodology was designed to provide a comprehensive assessment of the building’s condition while recognising practical limitations such as access constraints and the need to avoid invasive investigation.
The survey began with a pre‑inspection review of the building’s characteristics, including its age, construction type, and known history of extensions. This helped to identify areas where defects were more likely to occur, such as junctions between old and new structures or areas exposed to high levels of moisture.
The external inspection covered the roof, walls, rainwater goods, windows, doors, and hard landscaping. Binoculars were used to inspect high‑level areas such as roof tiles and gutters, while a moisture meter was used selectively to assess dampness in accessible areas. Photographs were taken to document defects and support later analysis.
The internal inspection focused on ceilings, walls, floors, and ventilation indicators. Particular attention was given to signs of moisture ingress, cracking, and material deterioration. Internal areas were generally in good condition, but the inspection helped to confirm that external defects had not yet resulted in significant internal damage.
A condition rating system was used to classify defects based on severity and urgency. The system ranged from 1 (good condition) to 4 (poor condition requiring urgent attention). This helped to prioritise maintenance tasks and inform the development of the maintenance strategy.
The survey was subject to several limitations. No intrusive investigation was carried out, meaning that hidden defects behind finishes or within the structure could not be assessed. High‑level areas were inspected from ground level only, and no specialist equipment such as drones or cherry pickers was used. Services such as electrical and mechanical systems were not tested as part of this survey.
Despite these limitations, the methodology provided a robust and reliable assessment of the building’s condition. The findings form the basis for the analysis and recommendations presented in the following sections.
[bookmark: _Toc229313405]4.0 SURVEY FINDINGS
This section presents the detailed findings of the condition survey carried out at Freemasons’ Hall. The survey examined the external envelope, rainwater goods, roof coverings, openings, hard landscaping, and internal areas. Each element was assessed in terms of its current condition, visible defects, likely causes, and potential implications for the building’s performance. The findings reflect a combination of material ageing, moisture exposure, environmental conditions, and limited routine maintenance.
[bookmark: _Toc229313406]4.1 Roof Condition
The roof coverings consist of pitched tiled roofs on the original building and flat roof sections on later extensions. The pitched roofs showed extensive moss growth, particularly on the north‑facing slopes where sunlight is limited. Moss retains moisture against the surface of tiles, preventing them from drying properly and increasing the risk of frost damage during colder months (BRE, 2016). In several areas, moss had accumulated to the point where it was obstructing the natural flow of rainwater down the tiles. This can cause water to back up under the laps of the tiles, increasing the risk of penetrating damp (BS 5534, 2014).
The flat roof sections displayed signs of vegetation growth along the edges, indicating that water is not draining effectively. Vegetation on flat roofs is often a sign of ponding, where water remains on the surface for extended periods. Ponding accelerates the deterioration of roofing membranes and increases the likelihood of leaks (BS 6229, 2018). Although no active leaks were observed internally, the presence of vegetation suggests that the flat roof requires cleaning and further investigation to ensure that drainage outlets are functioning correctly, in line with recommended practice (RICS, 2019).
No slipped or missing tiles were observed on the pitched roofs, and the overall alignment of the roof coverings appeared sound. However, the accumulation of moss and vegetation represents a medium‑term risk that could escalate if not addressed. Regular cleaning and maintenance of the roof surfaces would help to prevent further deterioration (BS 8217, 2005).
Please refer to appendix: photographs figure 1,2,9,26,27,28,33,35,37,38,39,40.
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The rainwater goods including gutters, downpipes, and drainage channels were found to be in poor condition. Gutters were heavily blocked with moss, leaves, and debris, particularly along the rear elevation where overhanging trees contribute to organic build‑up. Blocked gutters prevent rainwater from flowing freely, causing water to overflow and run down the face of the walls. This can lead to penetrating damp, staining, and accelerated deterioration of mortar joints (BS EN 12056‑3, 2000).
Several downpipes showed signs of blockage or partial obstruction. In some cases, water staining on the walls indicated that downpipes had overflowed during heavy rainfall. The drainage gullies at ground level were also obstructed by soil, leaves, and vegetation. Blocked gullies prevent water from draining away from the building, increasing the risk of water pooling around the foundations (BRE, 2016).
The condition of the rainwater goods represents one of the most significant risks to the building. Effective rainwater management is essential for preventing moisture‑related defects, and the current level of blockage suggests that routine maintenance has been limited. Immediate cleaning and repair of the gutters, downpipes, and gullies are recommended (RICS, 2019).
Please refer to appendix: photographs figure 1,2,13,18,20,21,26,27,28
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The external walls are constructed of cavity brickwork, with several areas showing signs of deterioration. Mortar pointing was significantly eroded in multiple locations, particularly along the rear elevation and around the junctions between extensions. In some areas, vegetation was growing directly out of the mortar joints, indicating that the mortar has deteriorated to the point where it can no longer resist moisture penetration (BS 8000‑3, 2001).
Efflorescence was observed on sections of the rear wall. Efflorescence occurs when moisture moves through the brickwork, dissolving salts that crystallise on the surface as the water evaporates. While efflorescence itself is not structurally damaging, it is a clear indicator of moisture movement within the wall (BRE, 2016). If left unaddressed, the underlying moisture problem can lead to more serious issues such as spalling, internal dampness, or frost damage.
The junctions between the original building and later extensions showed signs of differential movement. Small cracks were visible along the mortar joints and at the edges of the extensions. These cracks are consistent with natural movement caused by differences in foundation depth, material properties, or thermal expansion (RICS, 2021). While the cracks do not currently indicate structural instability, they should be monitored and repaired to prevent moisture ingress.
Please refer to appendix: photographs figure 3,6,7,8,10,11,14,15,17,19,22,23,29,30,
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The building’s windows and doors are primarily PVC units, many of which were covered in moss, algae, and dirt. The accumulation of organic material suggests that the openings have not been cleaned regularly. Moss and algae thrive in damp conditions and can retain moisture against the frames, potentially reducing their lifespan (BRE, 2016).
Sealant around the window and door frames was deteriorated in several areas. Failed sealant can allow water and air to penetrate the building, reducing thermal efficiency and increasing the risk of internal dampness. In some cases, gaps were visible between the frames and the surrounding brickwork, indicating that the sealant has shrunk or cracked over time. Sealant failure is a common maintenance issue and should be addressed in accordance with good practice (BS 8213‑4, 2016).
While the PVC frames themselves appear structurally sound, the condition of the sealant and the presence of moss indicate that maintenance is required. Cleaning the frames and replacing the sealant would help to improve the building’s thermal performance and reduce the risk of moisture ingress (RICS, 2019).
Please refer to appendix: photographs figure 4,5,6,9,16,24,25,
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The hard landscaping around the building includes paved walkways, steps, and a concrete access ramp. Several paving slabs were uneven, cracked, or broken, creating potential trip hazards for building users. Uneven paving is often caused by ground movement, frost action, or the gradual settlement of the sub‑base (BS 7533‑4, 2006). In a community building with regular foot traffic, such defects pose a significant safety risk and should be addressed promptly.
Vegetation was growing between the paving slabs and along the edges of the walkways. This vegetation can widen gaps between slabs and contribute to further movement. The concrete access ramp showed signs of surface deterioration, including cracking and spalling. While the ramp remains functional, the deterioration could worsen if not repaired (BRE, 2015).
Please refer to appendix: photographs figure 9,12,14,17,20.
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The internal areas of the building were generally in good condition. The walls, ceilings, and floors showed no signs of significant moisture ingress or structural movement. Minor cracking was observed along plasterboard joints, particularly in areas where the building has been extended. These cracks are consistent with thermal movement or minor settlement and do not indicate structural failure (RICS, 2021).
No signs of mould, damp staining, or condensation were observed internally. This suggests that the external defects have not yet resulted in internal moisture problems. However, the risk of internal dampness will increase if the external issues are not addressed (BS 5250, 2021).
[bookmark: _Toc229313412]4.7 Summary of Findings
Overall, the survey found that Freemasons’ Hall is structurally sound but experiencing progressive deterioration due to deferred maintenance. The most significant risks relate to moisture management, particularly the condition of the rainwater goods and external walls. Hard landscaping defects also pose safety risks. Internal areas remain in good condition, but proactive maintenance is essential to prevent future problems (RICS, 2019).

[bookmark: _Toc229313413]5.0 PART 1 CONCLUSION
The findings of the condition survey demonstrate that Freemasons’ Hall remains fundamentally sound, with no evidence of major structural instability or internal moisture penetration. However, the building is showing clear signs of progressive deterioration, particularly across the external envelope and rainwater management systems. These defects are not unusual for a building of this age and type, but they have been exacerbated by limited routine maintenance and the cumulative effects of environmental exposure.
The most significant risks relate to moisture management. Blocked gutters, obstructed downpipes, deteriorated mortar joints, and vegetation growth all contribute to increased moisture retention around the building. If these issues are not addressed, they will eventually lead to more serious problems such as penetrating damp, frost damage, spalling brickwork, and internal deterioration. Moisture‑related defects tend to escalate quickly once they reach a certain threshold, making early intervention essential.
Hard landscaping defects, including uneven paving and deteriorating concrete surfaces, present safety hazards for building users. These issues are particularly important in a community building where visitors may include older adults, children, or individuals with mobility challenges. Addressing these defects promptly will reduce the risk of accidents and improve accessibility.
The internal condition of the building is generally good, with only minor cracking observed. This suggests that external defects have not yet compromised the internal environment. However, the internal condition should not be taken as an indication that external issues can be deferred. External deterioration often precedes internal damage by several years, and proactive maintenance is essential to prevent future problems.
Overall, the survey findings highlight the need for a structured and proactive maintenance strategy. The building is at a stage where timely intervention will prevent more costly repairs in the future. The next section provides the theoretical foundation for developing such a strategy.
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Developing an effective maintenance strategy requires an understanding of the principles and approaches that underpin modern asset management. Maintenance is not simply a matter of repairing defects as they arise; it involves planning, prioritisation, and the efficient allocation of resources to ensure that a building remains functional, safe, and cost‑effective throughout its lifecycle (Seeley & Winfield, 2016; Kelly et al., 2018).
Maintenance is defined in BS 3811 as the combination of technical and administrative actions intended to retain or restore an item to a state in which it can perform its required function. This definition highlights the dual nature of maintenance: it involves both physical work and organisational processes. A successful maintenance strategy must therefore consider not only what work needs to be done, but also how it will be planned, funded, and managed (BS 3811, 1993).
Modern surveying practice is guided by RICS frameworks such as the RICS Building Surveys and Inspections Guidance Note, the RICS Home Survey Standard, and the RICS Planned Preventative Maintenance (PPM) Guidance. These documents emphasise structured inspection, risk‑based prioritisation, lifecycle planning, and clear reporting standards (RICS, 2019; RICS, 2021). These principles underpin the approach taken for Freemasons’ Hall.
There are several recognised approaches to maintenance, each with its own advantages and limitations:
Reactive Maintenance
Reactive maintenance, often referred to as “run to failure,” involves addressing defects only when they become critical. While this approach may appear cost‑effective in the short term, it often leads to higher long‑term costs, increased downtime, and greater risk of failure (Seeley & Winfield, 2016). Reactive maintenance is particularly unsuitable for moisture‑related defects, which can escalate rapidly if not addressed promptly (BRE, 2016).
Planned Preventative Maintenance (PPM)
PPM is a proactive approach involving scheduled maintenance tasks designed to prevent defects from occurring. It is widely used in public and commercial buildings because it reduces the likelihood of unexpected failures and spreads maintenance costs more evenly over time (RICS, 2019).
For Freemasons’ Hall, PPM would include:
· Gutter cleaning
· Vegetation removal
· Routine inspections of roofs, walls, and rainwater goods
· Checking sealants and external joinery
PPM aligns with BS 8210:2012 – Guide to Facilities Maintenance Management, which sets out best practice for planning and implementing maintenance programmes.

Condition‑Based Maintenance (CBM)
CBM involves monitoring the condition of building elements and carrying out maintenance only when indicators suggest deterioration. This approach is particularly useful for elements that are difficult to access or expensive to replace.
Examples for Freemasons’ Hall include:
· Monitoring flat roof membranes for signs of blistering or ponding
· Tracking mortar joint deterioration
· Inspecting rainwater goods after storms
CBM aligns with the principles of BS ISO 15686‑2:2012 – Service Life Planning: Condition Assessment.

Predictive Maintenance
Predictive maintenance uses sensors, data analytics, and modelling to predict when defects will occur. While increasingly common in large commercial buildings, it is less practical for small community buildings due to cost and complexity (CIBSE, 2016).
However, low‑cost predictive elements could be incorporated, such as:
· Moisture sensors in vulnerable areas
· Temperature/humidity loggers to monitor condensation risk
These align with BS 5250:2021 – Management of Moisture in Buildings.

Risk‑Based Maintenance
A risk‑based approach is essential for prioritising tasks. This involves assessing:
· Likelihood of failure
· Impact of failure
· Cost of inaction
· Health and safety implications
High‑risk defects such as blocked gutters, defective rainwater goods, or uneven paving should be addressed immediately, while lower‑risk issues can be scheduled for future phases (RICS, 2019).

Risk‑based prioritisation aligns with:
· BS ISO 31000:2018 – Risk Management Guidelines
· RICS PPM Guidance
· Operational Context
The maintenance strategy for Freemasons’ Hall must also consider the building’s operational context. As a community‑managed building, it is likely to have limited financial and organisational resources. The strategy must therefore be realistic, achievable, and aligned with the building’s long‑term needs (Hinks & McNay, 1999).
A phased approach supported by clear prioritisation, regular inspections, and alignment with RICS frameworks will help ensure that maintenance is carried out effectively and efficiently.
[bookmark: _Toc229313415]7.0 MAINTENANCE PLANNING
A structured and well‑designed maintenance plan is essential for ensuring that Freemasons’ Hall remains safe, functional, and cost‑effective over the long term. The survey findings highlight several areas where deterioration is already occurring, and without a clear maintenance framework, these issues will continue to escalate. This section outlines the principles, priorities, and practical steps required to develop an effective maintenance plan tailored to the building’s condition and operational context.
[bookmark: _Toc229313416]7.1 Purpose of the Maintenance Plan
The primary purpose of the maintenance plan is to establish a clear, structured, and actionable framework that supports the long‑term care of Freemasons’ Hall. A well‑designed maintenance plan ensures that the building is managed in a systematic, proactive, and cost‑effective manner, consistent with recognised industry standards such as BS 8210:2012 – Guide to Facilities Maintenance Management and the RICS Planned Preventative Maintenance (PPM) Guidance.
The plan aims to achieve the following:
· Prevent defect escalation   ensuring that minor issues do not develop into serious, costly failures, in line with the principles of early intervention recommended in BS 3811 (1993) and BRE guidance.
· Maintain safety and accessibility supporting compliance with health and safety expectations for community buildings and reducing risks associated with deterioration (BS ISO 31000, 2018).
· Extend component lifespan through timely maintenance aligned with BS ISO 15686‑2:2012 Service Life Planning, which emphasises lifecycle‑based decision‑making.
· Support financial planning  by spreading maintenance costs over time, enabling predictable budgeting and reducing the likelihood of unexpected major expenditure (Kelly et al., 2018).
· Provide clarity for building managers  ensuring that responsibilities, priorities, and inspection cycles are clearly defined, as recommended in RICS Building Surveys and Inspections Guidance Note (2019).

Because Freemasons’ Hall is a community‑managed building with limited financial and organisational capacity, the maintenance plan must be:
· Realistic  achievable within available resources.
· Prioritised  based on risk, urgency, and impact, following the principles of risk‑based maintenance outlined in BS ISO 31000 (2018).
· Phased allowing work to be scheduled over manageable time periods.
· Aligned with recognised frameworks including RICS PPM guidance, BS 8210, and lifecycle planning standards.
Ultimately, the maintenance plan is intended to ensure that Freemasons’ Hall remains safe, functional, and sustainable for the community it serves, while protecting the building’s long‑term value and reducing avoidable deterioration.
[bookmark: _Toc229313417]7.2 Principles of Maintenance Planning
Effective maintenance planning is underpinned by several core principles recognised across UK asset‑management practice, British Standards, and RICS guidance. These principles ensure that maintenance activities are systematic, risk‑informed, and aligned with lifecycle performance expectations.
Preventative Approach
Preventing defects is more cost‑effective than repairing them after they occur. Regular inspections, cleaning, and minor repairs significantly reduce long‑term costs and prevent deterioration from escalating into major failures. This aligns with the preventative philosophy set out in BS 8210:2012 – Guide to Facilities Maintenance Management and the RICS PPM framework, both of which emphasise early intervention and routine care (BS 8210, 2012; RICS, 2018).
Risk‑Based Prioritisation
Maintenance tasks should be prioritised based on their potential impact on safety, performance, and cost. High‑risk defects such as blocked gutters, defective rainwater goods, or uneven paving must be addressed immediately to prevent safety hazards and moisture‑related deterioration. This approach reflects the principles of BS ISO 31000:2018 – Risk Management Guidelines and RICS inspection methodology (ISO 31000, 2018; RICS, 2019).
Lifecycle Thinking
Maintenance decisions should consider the entire lifecycle of building components, not just short‑term repair needs. For example, repointing brickwork may be more cost‑effective over the long term than repeatedly patching deteriorated areas. Lifecycle‑based planning is a core requirement of BS ISO 15686‑2:2012 – Service Life Planning, which promotes long‑term asset performance and cost forecasting (ISO 15686‑2, 2012).
Resource Efficiency
The maintenance plan must reflect the building’s financial and organisational capacity. Tasks should be scheduled to make efficient use of available resources, minimise disruption, and avoid unnecessary expenditure. This principle is particularly important for community‑managed buildings such as Freemasons’ Hall, where budgets and staffing are limited. RICS guidance emphasises aligning maintenance planning with available resources and operational constraints (RICS, 2019; Kelly et al., 2018).
[bookmark: _Toc229313418]7.3 Prioritisation of Maintenance Tasks
The survey identified several defects that vary in severity and urgency. To manage these effectively, tasks have been categorised into three priority levels:
High Priority These tasks address defects that pose immediate risks to safety or could lead to rapid deterioration if not resolved. Examples include:
• Cleaning blocked gutters and downpipes. • Clearing vegetation from roofs and walls. • Repairing uneven or broken paving slabs. • Repointing areas where mortar has deteriorated significantly.
Medium Priority These tasks address defects that are not immediately critical but could become more serious if left unattended. Examples include:
• Replacing deteriorated sealant around windows and doors. • Cleaning moss and algae from PVC frames. • Repairing minor cracks at junctions between extensions.
Low Priority These tasks involve routine upkeep and aesthetic improvements that enhance the building’s appearance and long‑term condition. Examples include:
• Repainting external metalwork. • Cleaning external surfaces. • Minor repairs to internal finishes.
[bookmark: _Toc229313419]7.4 Phased Maintenance Programme
A phased approach allows the building’s limited resources to be used effectively while ensuring that the most critical issues are addressed promptly. The proposed programme is divided into three phases:
Phase 1: Immediate Actions (0–12 months) This phase focuses on high‑risk defects that require urgent attention. Tasks include:
• Cleaning all gutters, downpipes, and drainage gullies. • Removing vegetation from roofs, walls, and paving. • Repairing uneven or broken paving slabs. • Repointing areas of severe mortar deterioration. • Inspecting flat roof drainage outlets and clearing blockages.
Phase 2: Medium‑Term Actions (12–24 months) This phase addresses medium‑risk defects and begins to implement preventative measures. Tasks include:
• Replacing deteriorated sealant around windows and doors. • Cleaning moss and algae from PVC frames. • Repairing minor cracks at extension junctions. • Repainting external metalwork.
Phase 3: Long‑Term Actions (24–36 months) This phase focuses on routine maintenance and improvements that support long‑term performance. Tasks include:
• Repainting internal areas where required. • Cleaning external surfaces. • Reviewing the condition of the flat roof membranes. • Updating the maintenance plan based on new findings.
[bookmark: _Toc229313420]7.5 Routine Inspections
Routine inspections are essential for identifying emerging defects before they become serious. A structured inspection regime ensures that issues are detected early, maintenance is prioritised effectively, and the building remains safe and operational. This approach aligns with BS 8210:2012 – Facilities Maintenance Management, RICS PPM Guidance, and CIBSE maintenance standards.
The following inspection schedule is recommended:
· Quarterly Inspections
· Quarterly inspections should focus on elements most vulnerable to rapid deterioration or blockage:
· Gutters, downpipes, and drainage gullies
· Rainwater outlets on flat roofs
· External vegetation growth
· Visual checks of external HVAC units (if present)
· Basic checks for leaks in accessible plumbing runs
· These tasks align with preventative maintenance principles in BS 8210 (2012) and moisture‑management guidance in BS 5250 (2021).
· Biannual Inspections

· Biannual inspections should include:
· Roof coverings (pitched and flat)
· External walls, mortar joints, and junctions
· Mechanical ventilation systems (filters, grilles, airflow paths)
· Heating system components (radiators, valves, exposed pipework)
· Electrical distribution boards (visual inspection only by non‑specialists)

These inspections reflect recommendations in:
· CIBSE Guide M (2016) – Maintenance Engineering
· CIBSE Guide B (2016) – Heating, Ventilation & Air Conditioning
· BS 9999 (2017) – Fire Safety in the Design and Use of Buildings
· Annual Inspections
· 
Annual inspections should be more comprehensive and include specialist involvement:
· Windows, doors, and external joinery
· Hard landscaping, paving, steps, and access ramps
· Full HVAC servicing (filters, fans, belts, controls)
· Gas boiler servicing in accordance with Gas Safety (Installation and Use) Regulations 1998
· Electrical testing of portable appliances (PAT)
· Water hygiene checks (temperature monitoring, dead‑leg checks) in line with HSE HSG274

· Annual inspections align with:
· BS 7671 (2018) – Electrical Installations
· HSE ACoP L8 (2013) – Legionella Control
· CIBSE TM26 – Maintenance of HVAC Systems
· Three‑Year Full Building Inspection
· 
A full building inspection every three years should be carried out by a qualified building surveyor following RICS methodology. This inspection should include:
· Full fabric condition assessment
· Mechanical and electrical system review
· Energy performance considerations
· Fire safety compliance review
· Accessibility assessment
· 
This aligns with:
· RICS Building Surveys and Inspections Guidance Note (2019)
· BS ISO 15686‑2 (2012) – Condition Assessment
· BS 9999 (2017) – Fire Safety
· Documentation and Integration Into the Maintenance Plan
· 
All inspections should be:
· Documented clearly
· Logged in a central maintenance record
· Used to update the Planned Preventative Maintenance (PPM) schedule
· Prioritised using a risk‑based approach in line with ISO 31000 (2018)
[bookmark: _Toc229313421]7.6 Budgeting and Resource Planning
Effective maintenance planning requires realistic budgeting. Community buildings often operate with limited financial resources, so it is important to prioritise tasks and seek cost‑effective solutions. Potential funding sources include:
• Community grants. • Fundraising events. • Volunteer labour for non‑technical tasks. • Phased contractor work to spread costs.
A clear budget should be established for each phase of the maintenance programme, with contingency funds allocated for unexpected issues.
[bookmark: _Toc229313422]7.7 Contractor Selection and Procurement
Selecting the right contractors is essential for ensuring that maintenance work is carried out to a high standard. Contractors should be chosen based on:
• Relevant experience with similar buildings. • Qualifications and accreditations. • Clear and transparent pricing. • Positive references or reviews.
Where possible, obtaining multiple quotes will help to ensure value for money.
[bookmark: _Toc229313423]7.8 Monitoring and Review
The maintenance plan should be reviewed annually to ensure that it remains relevant and effective. Changes in the building’s condition, usage, or financial circumstances may require adjustments to the plan. Regular monitoring will help to ensure that maintenance tasks are completed on time and that the building remains in good condition.
[bookmark: _Toc229313424]8.0 CHALLENGES AND SOLUTIONS
Developing and implementing a maintenance strategy for Freemasons’ Hall requires a realistic understanding of the challenges that the building’s managers are likely to face. Community buildings often operate under constraints that differ significantly from those of commercial or public‑sector facilities. These constraints influence the pace, scope, and feasibility of maintenance work. This section outlines the key challenges identified and proposes practical, achievable solutions that align with the building’s operational context.
[bookmark: _Toc229313425]8.1 Financial Constraints
A phased maintenance programme is essential for managing costs effectively. By prioritising high‑risk defects and spreading work over several years, building managers can avoid large, unexpected expenses and maintain control over limited budgets. This approach aligns with:
BS ISO 31000:2018 – Risk Management Guidelines
RICS PPM Guidance (2018)
BS 8210:2012 – Facilities Maintenance Management
Phasing allows urgent issues such as defective rainwater goods or unsafe paving to be addressed immediately, while lower‑risk tasks can be scheduled for future years.
Supplementary Funding Strategies
To support long‑term maintenance, additional funding sources should be explored, including:
· Community grants (e.g., National Lottery, local authority funds)
· Local sponsorship from businesses
· Fundraising events and community engagement activities
These approaches are consistent with best practice for community‑managed assets, which often depend on diversified income streams to maintain financial resilience (Kelly et al., 2018).

Use of Volunteer Labour
· For routine, low‑risk tasks such as gutter cleaning, vegetation removal, or basic housekeeping volunteer labour may be appropriate, provided that:
· Health and safety requirements are met
· Volunteers are supervised
· Work does not involve specialist skills or equipment
· 
This aligns with the principles of safe working practices outlined in:
· HSE INDG473 – Using Volunteers Safely
· HSE Health and Safety at Work Act (1974)
· Volunteer involvement can significantly reduce routine maintenance costs while strengthening community ownership of the building.
[bookmark: _Toc229313426]8.2 Limited Organisational Capacity
Community buildings are often managed by volunteers who may not have specialist knowledge of building maintenance. This can lead to delays in identifying defects or uncertainty about how to address them.
Solution Developing a simple, easy‑to‑follow maintenance plan will help to provide clarity and structure. The plan should include clear instructions for routine inspections, checklists for identifying common defects, and guidance on when to seek professional assistance. Training sessions or workshops delivered by local contractors or building professionals could also help to build capacity among volunteers.
[bookmark: _Toc229313427]8.3 Access Constraints
Some areas of the building, particularly the roof and high‑level gutters, are difficult to access safely without specialist equipment. This can make routine inspections and maintenance more challenging.
Solution Contracting a professional roofing or maintenance company to carry out high‑level inspections on a scheduled basis is recommended. These inspections could be carried out annually or biannually, depending on the building’s condition. For lower‑level tasks, such as clearing vegetation or cleaning windows, volunteers may be able to assist safely.
[bookmark: _Toc229313428]8.4 Weather and Environmental Exposure
The building is exposed to the typical weather conditions of South Wales, including frequent rainfall, high humidity, and occasional frost. These conditions accelerate the deterioration of external materials, particularly masonry, mortar, and roof coverings.
Solution Regular maintenance is essential for managing the effects of environmental exposure. Cleaning gutters, removing moss, and repointing deteriorated mortar will help to protect the building from moisture‑related damage. Using appropriate materials, such as breathable lime‑based mortars, can also improve the building’s resilience to moisture.
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[bookmark: _Toc229313429]8.5 Differential Movement
The building has undergone several extensions, resulting in junctions where different materials, construction methods, and foundation depths meet. These areas are naturally prone to differential movement, which can cause cracking, joint failure, and gaps at interfaces. This is a well‑recognised issue in buildings with phased development and mixed construction types (RICS, 2019; Douglas & Ransom, 2013).
However, differential movement at Freemasons’ Hall is also influenced by local geological conditions. Bridgend and the wider South Wales region contain variable ground types, including glacial till, clay‑rich soils, and shallow made‑ground, all of which can contribute to seasonal movement. Clay soils in particular are susceptible to shrink–swell behaviour, expanding during wet periods and contracting during dry spells, which can affect both foundations and external hard landscaping (BRE Digest 240, 1993).
These geological factors can also impact paving slabs, ramps, and external hard surfaces, where ground movement, frost heave, and settlement can cause slabs to become uneven, cracked, or displaced. This aligns with the mechanisms described in BS 7533‑4:2006, which highlights the sensitivity of paving systems to sub‑base instability and moisture variation.
Solution: Monitoring, Repair and Ground‑Responsive Maintenance to manage these risks effectively:
· Cracks should be monitored and repaired promptly to prevent moisture ingress and further deterioration.
· Flexible sealants or movement joints may be appropriate at junctions where different materials meet, helping to accommodate natural movement (BS 8210, 2012).
· Minor, non‑structural cracks can be recorded and monitored over time, following RICS inspection methodology.
· Hard landscaping should be inspected annually, with uneven slabs re‑bedded or replaced to maintain safe access, in line with BS 7533‑4:2006.
· Where ground instability is suspected, localised sub‑base improvement or drainage enhancement may be required to reduce future movement (BRE 386, 1999).
This combined approach ensures that both structural interfaces and ground‑affected external areas are managed proactively and safely.
[bookmark: _Toc229313430]8.6 Safety Risks
Uneven paving, deteriorating concrete surfaces and blocked drainage systems present clear health and safety hazards, particularly in a community building used by older adults, children and individuals with mobility impairments. Trip hazards, surface instability and standing water increase the likelihood of slips, trips and falls, which are recognised risks under the Health and Safety at Work etc. Act 1974 and HSE INDG225 – Preventing Slips and Trips. Poor external drainage can also contribute to frost heave and surface degradation, further compounding risk (BRE 386, 1999).
Solution Safety‑critical defects must be treated as immediate‑priority items. Levelling or re‑bedding uneven paving, repairing deteriorated concrete, clearing drainage gullies and ensuring adequate external lighting are essential to maintain safe access routes. Regular inspections of external areas aligned with BS 8210:2012 Facilities Maintenance Management should be undertaken to identify emerging hazards before they escalate.
[bookmark: _Toc229313431]8.7 Contractor Availability
Securing reliable contractors for small‑scale maintenance tasks can be difficult. Contractors often prioritise larger, higher‑value projects, resulting in delays, limited availability or inflated costs for minor works. This challenge is common in community‑managed buildings with modest budgets and intermittent work demands (Hinks & McNay, 1999).

Solution  
Establishing long‑term relationships with local contractors improves reliability, response times and pricing stability. For larger works, obtaining multiple quotations ensures value for money and aligns with good procurement practice. For low‑risk, non‑specialist tasks, supervised volunteer labour or community partnerships may be appropriate, provided that all activities comply with HSE volunteer safety guidance (INDG473).

[bookmark: _Toc229313432]8.8 Balancing Maintenance with Building Use
Freemasons’ Hall hosts regular community activities, which can restrict access for maintenance works. Undertaking repairs during operational hours risks disruption, safety conflicts and reduced contractor efficiency.

Solution  
Maintenance should be programmed during low‑use periods, such as early mornings, weekends or holiday closures. Clear communication with user groups is essential to minimise disruption and maintain safe working conditions. For major works, temporary closures may be unavoidable and should be planned well in advance, following the scheduling principles outlined in RICS PPM Guidance (2018).
[bookmark: _Toc229313433]8.9 Long‑Term Sustainability
Long‑term sustainability requires more than addressing immediate defects. It involves planning for future maintenance needs, improving energy performance and ensuring the building remains functional and cost‑efficient over its lifecycle. This aligns with the principles of BS ISO 15686 – Service Life Planning and modern asset‑management practice.

Solution  
Integrating sustainability measures into the maintenance plan will reduce long‑term operational costs and environmental impact. Priority actions include upgrading insulation, replacing outdated lighting with energy‑efficient alternatives, improving heating controls and installing water‑saving devices. Periodic reviews of the maintenance plan recommended under BS 8210:2012 ensure it remains aligned with the building’s evolving needs and usage patterns.
[bookmark: _Toc229313434]9.0 PORTFOLIO CONTEXT
Although Freemasons’ Hall is currently managed as a single community building, it is useful to consider its position within a broader portfolio context. Many organisations that manage community assets, such as local authorities, charitable trusts, or membership‑based groups, adopt portfolio‑level maintenance strategies to ensure consistency, efficiency, and long‑term sustainability. Even if Freemasons’ Hall is not formally part of a larger estate, applying portfolio thinking can help to improve decision‑making and resource allocation.
Portfolio management involves assessing buildings not only as individual assets but also in relation to one another. This approach allows organisations to identify patterns of deterioration, prioritise investment across multiple sites, and achieve economies of scale through coordinated procurement. For example, if several buildings require gutter cleaning, repointing, or paving repairs, these tasks can be bundled into a single contract, reducing costs and improving efficiency.
In a portfolio context, buildings are often categorised based on their condition, strategic importance, and long‑term viability. Freemasons’ Hall would likely be classified as a mid‑priority asset: it is structurally sound, actively used, and capable of delivering long‑term value with appropriate maintenance. It does not require major redevelopment, but it does require targeted investment to address existing defects and prevent future deterioration.
Portfolio thinking also encourages the adoption of consistent maintenance standards. By applying the same inspection schedules, condition rating systems, and maintenance procedures across multiple buildings, organisations can ensure that all assets receive appropriate care. This consistency reduces the risk of neglect and helps to identify emerging issues more quickly.
Another benefit of portfolio management is the ability to plan for long‑term lifecycle costs. Buildings have predictable maintenance cycles, and understanding these cycles across a portfolio allows organisations to forecast future expenditure more accurately. For Freemasons’ Hall, this could involve planning for future roof replacement, repointing cycles, or upgrades to windows and doors. By anticipating these costs, the building’s managers can avoid sudden financial pressures and ensure that funds are available when needed.
Portfolio‑level data can also support funding applications. Demonstrating that a building is part of a structured maintenance programme, supported by clear evidence of need and long‑term planning, can strengthen applications for grants or community funding. This is particularly important for buildings like Freemasons’ Hall, which rely on external funding to support maintenance and improvement projects.
In summary, while Freemasons’ Hall may not currently be managed as part of a formal portfolio, adopting portfolio thinking can provide significant benefits. It supports consistent maintenance standards, improves financial planning, and enhances the building’s long term sustainability. These principles should be incorporated into the maintenance strategy to ensure that the building remains a valuable community asset for years to come.


[bookmark: _Toc229313435]10.0 FINAL CONCLUSION
The condition survey and maintenance strategy presented in this report demonstrate that Freemasons’ Hall is a structurally sound and valuable community building that requires proactive maintenance to ensure its long term performance. The survey identified several defects, particularly relating to moisture management, external fabric deterioration, and hard landscaping. While none of these defects currently pose an immediate threat to the building’s structural integrity, they represent clear risks that will escalate if not addressed.
Moisture related defects, including blocked gutters, deteriorated mortar joints, and vegetation growth, are among the most significant issues. These defects are common in buildings of this age and type, but they require prompt attention to prevent more serious problems such as penetrating damp, frost damage, and internal deterioration. Hard landscaping defects, such as uneven paving, also pose safety risks that must be addressed to ensure accessibility and compliance with health and safety standards.
The maintenance strategy developed in this report provides a clear and practical framework for addressing these issues. It incorporates a phased approach that prioritises high risk defects, supports financial planning, and aligns with the building’s operational context. The strategy emphasises the importance of routine inspections, preventative maintenance, and the use of appropriate materials and techniques. It also recognises the challenges faced by community managed buildings, including limited financial and organisational resources, and proposes realistic solutions to overcome these challenges.
Adopting a portfolio perspective, even informally, can further enhance the effectiveness of the maintenance strategy. Portfolio thinking supports consistent maintenance standards, improves long term planning, and provides opportunities for cost savings through coordinated procurement. It also strengthens the building’s position when applying for grants or external funding.
In conclusion, Freemasons’ Hall is at a pivotal point where proactive maintenance is essential to prevent escalating deterioration and ensure long term sustainability. The recommendations in this report provide a robust and achievable framework for maintaining the building in a safe, functional, and cost effective manner. By implementing the proposed maintenance strategy, the building’s managers can protect this important community asset and support its continued use for future generations.

[bookmark: _Toc229313436]APPENDIX: TABLES 
The following tables summarise the key findings, prioritisation decisions, and maintenance planning outcomes from the condition survey and strategy. 
[bookmark: _Toc229313437]Table 1: Condition
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[bookmark: _Toc229313438]Table 2: Risk‑Based Prioritisation Matrix
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[bookmark: _Toc229313439]Table 3: Maintenance Schedule (Years 1–3)
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[bookmark: _Toc229313440]Table 4: Defect–Cause Diagnostic Table
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[bookmark: _Toc229313441]Appendix: History of the Bridgend Masonic Building
The earliest recorded Masonic activity in Bridgend dates to Bridgend Lodge No. 33, which met between 1765 and 1777 before lapsing (KE, 2024). Modern Freemasonry in the town began with the formation of Ogmore Lodge No. 1752, warranted on 24 April 1874 by HRH Albert Edward, Prince of Wales, then Grand Master (KE, 2024). This lodge later became the “mother lodge” for several others in the region, including Llangeinor (1921), Morganwg (1929), and Penybont (1948) (KE, 2024).
The First Purpose Built Temple: Adare Street (1870s–1980s)
Following the 1874 warrant, a dedicated Masonic Temple was constructed on Adare Street, Bridgend (KE, 2024). Historical photographs show the building’s construction and the laying of its foundation stone (KE, 2024).
Key characteristics included:
Seating for around 120 people
A temple room and dining facilities
Portions of the building used as “The British Restaurant” and a boot shop during WWII (KE, 2024)
By the 1970s, the building’s limited space, ageing structure, and lack of parking prompted discussions about relocation (KE, 2024).
The Move to Coychurch Road (1980–1984)
After an abandoned attempt to relocate to Cheapside off Nolton Street, negotiations resumed around 1980 (KE, 2024). A deal was reached whereby Ogmore Lodge surrendered the Adare Street site in exchange for a new purpose built Masonic Hall on Coychurch Road, offering modern facilities and extensive parking (KE, 2024).
To manage the new building, the Bridgend Masonic Lodges Charitable Trust was formed, with a formal Trust Deed dated 1 May 1984 (KE, 2024).
Freemasons’ Hall, Coychurch Road (1984–Present)
The new hall now known as Freemasons’ Hall, Coychurch Road, Bridgend (CF31 2AP) became the central Masonic venue for the area (KE, 2024). It hosts Craft Lodges, Royal Arch Chapters, Mark Lodges, and other Masonic Orders (KE, 2024).
The building continues to serve as:
A meeting place for numerous Masonic bodies
A venue for community events and receptions
A charitable hub supporting local causes (KE, 2024)
Summary for Appendix
Freemasons’ Hall on Coychurch Road was constructed in the early 1980s to replace the ageing Adare Street Temple (built c.1870s) (KE, 2024). The move was driven by functional limitations and the need for modern facilities. The hall is owned and managed by the Bridgend Masonic Lodges Charitable Trust and remains a key community and Masonic asset in Bridgend (KE, 2024).
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PI24/113/DOC

Bridgend Masonic Centre Coychurch
Road Bridgend CF31 2AP

Approval of details for condition 4
(ground contamination) of
PI22/430/FUL

MBF Charitable Foundation

DOC agree

23/07/2024

PI24/145/DOC

Bridgend Masonic Centre Coychurch
Road Bridgend CF31 2AP

Approval of details for conditions 10
(drainage) and 13 (ecological
enhancements) of P/22/430/FUL

MBF Charitable Foundation

PI22/558/FUL

86 Coychurch Road Bridgend CF31
24P

Single storey rear extension with
associated internal alterations

Mr R Down

Conditional Consent

20/09/2022

PI22/430/FUL

Masonic Temple Coychurch Road
Bridgend CF31 2AP

Two storey office for adminisration
of charity within the property of
Bridgend Masonic Lodges Charitable
Trust

Bridgend Masonic Charitable Trust

Conditional Consent

27/07/2023
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PI19/844/RLX

Masonic Temple Coychurch Road
Bridgend CF31 2AP

Vary condition 1 of P/7/801/FUL
(Single storey extension) to replace
the approved plans.

Masonic Lodge Charitable Trust

Conditional consent (RLX)

07/01/2020

PI9/752/FUL

52 Coychurch Road Bridgend CF31
2P

Conversion and extension of
existing garage into ancillary
accommodation

Ms N Davies

Conditional Consent

31101/2020

PI7/801/FUL

Masonic Temple Coychurch Road
Bridgend CF31 2AP

Single storey extension to bar area

Masonic Lodge Charitable Trust

Conditional Consent

0311112017
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MBF Charitable Foundation Energy rating
Bridgend Masonic Centre
Coychurch Road
Bridgend
CF312AP
Valid until Certificate number
15May 2035 7532-1732-0175-4774-3068
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Energy rating and score

This property’s energy rating is A.

Net zero CO2

76-100 D
101125 E

Properties get a rating from A+ (best) to G (worst) and a score.

The better the rating and score, the lower your property’s carbon emissions
are likely to be.
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Recommendations

Changes that may pay for themselves in over 7 years

Recommendation

Consider installing an air source heat pump.
Consider installing a ground source heat pump.
Consider installing building mounted wind turbine(s).
Consider installing solar water heating.

Consider installing PV.

Potentialimpact
on carbon
emissions

Low

Low

Low

Low

Low
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