Call it out….
#Notinmyforce
Ever seen or heard something happen at work that was out of order?  Someone make a dodgy comment but you don’t know how to call it out?  Did a colleague look uneasy at the banter but you felt unsure about how to step in?  Are you in a Whatsapp group where the chat took a turn from the practical to the uncomfortable but you didn’t know how to get it back on track?  Here’s how you can step in, step up and set the tone…
We know that most of our colleagues are living the high standards we expect.  Whether it’s in the chats we have with each other, or the attitudes and behaviours we carry into the community we understand that most of us will not tolerate sexual harassment, racism, homophobia, misogyny or any bullying behaviours.
BOXED TEXT
Let’s tackle some of the excuses we regularly hear:
It’s only a bit of banter
If it is at someone else’s expense and causes offence or distress then it’s not banter and there’s no excuse.  ‘Only’ is never an excuse.
It’s a stressful job – I was just blowing off steam
We all do a stressful job.  Making offensive comments or behaving inappropriately just makes it even more stressful for those targeted and those witnessing the behaviours.
It’s all about knowing your audience
A harmful comment remains just that regardless of the audience.  These comments and behaviours are unacceptable regardless of who is in the room.
You can’t say anything these days without getting in trouble
Everyday we have conversations that enable us to build solid working relationships with a range of people outside of our usual social groups.  These conversations are based on professional behaviours, respect for others and inclusion.  We spend too much time at work not to find enjoyment in it – but never at someone else’s expense.
So you want to step in and make a change? Any one of us can be an upstander – someone who takes action to interrupt or prevent harmful comments or actions.  It’s about doing something rather than nothing.
We understand that when you are part of a team, or challenging someone more senior, it can feel difficult to take that first step.  It’s important that we are confident that we have the right skills to take action, and that you have the right support from the rest of the force.  
We have developed some approaches that might help us prevent the minority creating a place of work that is uncomfortable for some.  But if you feel that it is too much to ask of you, there are other routes where you can get support:
· Talk to someone more senior and ask for their help and support.
· Talk to a colleague in HR – they can also take action 
· You can report ongoing behaviours through Safecall on NUMBER
· If you want to talk to someone outside of the force for anything from a listening ear to advice and support contact Live Fear Free on xxxxx/zzzzz
So I want to be part of the solution rather than part of the problem.  What can I do?  
Step in
If you don’t feel able to call out the behaviour directly then interrupt it.  
· Ask the person targeted to join you in completing a task, or ask for advice

· Ask the person behaving poorly to join you for a discussion somewhere else

· Create a distraction – start an unrelated conversation on anything
By refusing to engage with any inappropriate comments or behaviours we create an environment where it is harder for colleagues to keep making the same mistakes.
Step up
If you do directly challenge someone use a calm voice and neutral body language.  
· ‘That’s not okay’, ‘that’s not funny’ or ‘that’s enough’ are useful phrases to have in mind
· Let the person being targeted take the lead on next steps and respect their choices.
Although the only person who should be embarrassed is the harasser, the person targeted may feel embarrassed and may not want too much attention drawn to the situation.  Away from the situation ask if they need any help – let them know that they have the support of a far larger and influential group.
Set the tone
If we all ignore this behaviour from people we work with we let a minority set the tone for us all.  In conversation you can help by not laughing along with harmful comments.
If a colleague is crossing the line it’s always worth checking in later to see what’s going on.  Try naming the problem, the impact it’s having and what could change.  
Delaying your response to the situation can be helpful in giving you more time to think about how you want to respond and to get some space to have a quiet conversation.  Delaying a challenge should not turn into a lack of action though. 
Most of us look at the behaviours that have been called out in our own force, and in other forces, with disgust and horror.  The only way we can make sure this stops is by calling it out and making sure that Gwent Police is a safe and happy place to work for everyone.
