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The supervisory position in the front of his department of Ibis Hotel from Chesterfield North is a major area in which I have been implementing my activities in order to gather work experience from the hotel industry for developing knowledge about the importance of guest services. This organisation is a French organisation which is popular as a budget hotel. This organisation operates in the hospitality industries from 1974. The business activities are conducted across 1200 locations and it is engaged in providing services worldwide. 
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Reflection on the supervisory position in the front office department, importance of technical knowledge and work-based skills to mange as well as meet the expectation of the guest service using Gibb’s Reflective Model (including the impact of vocational and personal development):
Description: I had been able to enjoy the opportunity of working as an individual in the supervisory position in the front of his department of Ibis Hotel in Chesterfield North. Within the hotel industry this was one of the most essential platforms which has contributed towards enhancing my work-based skills and in terms of improving my technical knowledge. My major responsibility was to supervise the front desk activities with the help of effective level of knowledge application and use of employability skills (ASET, 2017). 
Feelings: At the time of gathering my experience in the supervisory position I was feeling very much confident because of the fact that conducting activity will provide me to achieve effective level of personal development and will help in improving my work experience. This will be beneficial for me to meet the expectations of the guest by providing them best guest services. 
Evaluation: I believe that the good experience which was faced by me was to determine the knowledge about communication skills, task management, team work and guest skill. I believe that my experience has helped me to improve my communication skills and has provided me a major opportunity to conduct my activity in a team. The bad experience was limited knowledge and understanding about guess service standards (Bardi, 2010).
Analysis: I have been able to evaluate that a lot of significance of technical knowledge and work-based skills have been gathered by me. I believe that work-based skills have played a very essential role for me in terms of enhancing my existing skills as per the requirement of the professional work. The major significance of the technical knowledge is in terms of making sure that effective guest service standards are followed within the organisation in order to fulfill the expectation of the guest.
Conclusion: I have been able to evaluate that the experience of working in Ibis Hotel has played a very essential role for my vocational development and my personal development. I have been able to apply my industrial knowledge which has contributed towards my vocational development. Becoming a part of the organisation has helped me to improve my knowledge about the methods through which guest services can be managed (Casado, 2012). 
Action Plan: In the future by major focus will be to take part in various discussion seminars as well as conferences in order to improve my knowledge about managing guest services (Dang‐Van, et al., 2023). 
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Analysis of the significance of technical knowledge and work-based skills in meeting the expectations of the guest service: Technical knowledge as well as work-based skills have played a very essential role in terms of implementing my duties within Ibis Hotel. This is evident from the fact that the existence of technical knowledge has helped me to implement my duties in the supervisory levels easily without facing any level of difficulty and complexity. However, there are instances which have indicated that the existence of work-based skills has helped me to implement my professional duties and personal duties easily (Dilrabo, 2023). I have been able to provide satisfaction to the expectations of the guest services by maintaining constant level of interaction with them with the help of my communication skills. However, the existence of problem-solving skills has provided me an ability to use effective tools of problem solving for complicated problem solving within the organisation. 
Exploring of the specific technical knowledge and work-based skills identified in the shadowing experience and its benefits to the guest service standards (example form the experience to support the analysis): My experience of working as a supervisory position individual in the front desk department in Ibis Hotel has helped me to determine that one of the most essential technical knowledge areas which is present within me is in relation to the different standards of managing guest services. However, the most effective work-based skill which I have been able to identify within me is the existence of decision-making skills which have provided me a major opportunity to take supervisory decisions effectively. These are very much beneficial for the guest service standards because it ensures me to comply with all the standards at the time of providing services to the guest. For example, while working in Ibis Hotel I was able to solve the problem of the guest about housekeeping with the help of my decision-making skills (Gangwar and Reddy, 2023).
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Reflection on the overall experience and considering a specific situation of guest service: One of the specific situations which I had encountered while conducting my supervisory activity in the front desk department of Ibis Hotel was a problem faced by the guest in terms of booking, they had made previously within the organisation for two days stay within the hotel. It was visible that the payment was already made by the guest but now there was certain payment related issues which was identified (Hagg, 2013). 
Impact of the issue on the overall operations, guest service and performance of the department: I have been able to evaluate that the major identified issue within the organisation created a major impact on the overall business operations (Olorunsola, et al., 2023). A proper negative influence was identified in the business productivity level as well as the efficiency level of the organisation. There were some of the guests who were facing problems since efficient guest services were not offered to them. Issue indicated that the front desk department performance was declining. 
Suggestion of the possible solutions for solving the identified issue and use of theory to provide further discussion: The most essential solution with the help of which I can solve the problem was to provide the bookings which were made by the guest. This can be explained with the help of Reasoned Action Theory. The theory indicates taking necessary actions on time in order to solve the complicated problem (QAA, 2018). 
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Action plan created on the basis of the experienced gained in guest service operations: My major focus in the future will be to make sure that I apply my experience at the time of providing guest services. Further my knowledge about the guest service standards will be effectively increased by taking part in various confidences as well as seminars. This will provide me opportunity to achieve success in my professional path (Selem, et al., 2023). 
Identification of the areas of improvement in technical knowledge and work-based skills: Some of the areas of improvements which I have been able to evaluate in the work-based skills and the technical knowledge comprises of Limited understanding about the time management skills as well as Limited knowledge about the different concepts of managing guest services. This creates a major difficulty for me to implement my ideas into reality (Spektor, et al., 2023).
Outline of the strategies and steps for enhancing the quest services, personal skills, task management, teamwork and communication: I will try to make sure that I participate in conference in order to improve my teamworking skills and communication skills. My focus will be to understand my task in order to promote development of process skills and task management skills. 
Ways in which the action plan aligns with the vocational and personal development goals and its contribution to the industry’s professional growth: With the help of the action plan, it will become easier for me to achieve maximum level of success in my professional growth since I will be able to achieve my professional development targets and vocational target easily (Yörük, et al., 2023).
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Reflection and key insights form the learning log: The learning log has contributed in determination of the fact that technical knowledge as well as work-based skills have played a very essential role in terms of implementing my duties within Ibis Hotel.
Significance of experience shadowing in the development of technical knowledge, work-based skills and understanding of the guest service standards: With the help of the experience, it has become convenient for me to highlight my strength factors and my weak factors. Hence necessary corrective measures are undertaken.
Value of the vocational and personal development in shaping the career aspirations in the future in the guest service industry of the guest hotel: It helps in the identification of the potential of an individual to achieve their personal and professional goals.
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