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This part is going to highlight the key issues which the organisation EasyJet is currently facing in the field of business development, and impacts. From task 1, the important parameters including the current trends within the industry, and the available threats within the organisation are going to be analysed here. Additionally, the most significant processes for recovering from this situation are going to be highlighted. 
[bookmark: _s77q8l8p1scl][bookmark: _Toc129887457]Key points
In the above section it has been critically argued that revenue of EasyJet has fallen drastically during the period of Covid-19 pandemic. EasyJet works on the structure of One team which provides the organisation opportunities to develop tasks based on skill sets of the employees. Hence, this practice of one team approach (EasyJet, 2023) can benefit the organisational framework for solving the critical situations as a unit. Inclusive practices in working places help to create diversity which enhances the organisational performances better. The practices of inclusive working style are going to impact the organisational growth of EasyJet providing the opportunity of multiple avenues of solutions (Indeed, 2023a). 
Among the external factors the political system of the UK, and the low corruption situation in the UK has impacted the growth of the organisation massively. Another thing which is highlighted in this part regarding the growth of the organisation is the involvement of the aviation industry growth after the pandemic. In the recovery process of the pandemic, EasyJet is going to be broadly benefited with the overall industry growth because of the increasing demands of the flights. 
In part 1, it has been highlighted that this organisation has been working on the Decentralised Working Place. This strategy has been helping the organisation to put forward the efforts which are essential for creating large scale improvements in the responsibilities. Customer relationship management will be easier for EasyJet, and the responsibility of developing the customer management can be done easily with this process. In the previous part it has been prescribed for EasyJet to work on biofuel generation for improving the environmental regulations in the UK. This strategy can be impactful for EasyJet to engage more sustainable resources which can benefit in the long-term process (Darvishmotevali, 2019, p.33). Additionally, this solution is going to provide sustainability in the financial field of EasyJet as bio files are comparatively less costly than fossil fuel. To transform the complete system EasyJet needs to invest a high amount that can impact on the financial stability of those organisations. On the other hand, the strategy of recovering gender pay gap with better promotion activities is suggested in the upper section. This parameter can increase the female engagement higher, which can make the working place gender inclusive. Gender inclusive, working place can provide better opportunities of development in the working places as this increase’s competition level.  
[bookmark: _djoy4a515bjm][bookmark: _Toc129887458]Conclusion
Here critical analysis of the key findings is executed in this research work. Role of One team approach, and inclusive business practices in the scenario of EasyJet have been critically analysed. Additionally, the recommendations which are required for solving the problems are also highlighted in this chapter with proper elaboration. 
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