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[bookmark: _Int_Fs6N5zNt][bookmark: _Int_FYxQMHWN]In this research proposal, the Sheraton Grand Hotel and Spa in Edinburgh will be thoroughly analysed to gain a wider understanding behind its employee engagement and the impact this has on Marriot itself, aswell as its surrounding organisations. Sheraton Hotels and Resorts are a group of luxury hotels owned by Marriott International, consisting of 446 hotels globally (Marriot, 2022). The Sheraton chain of hotels began when two classmates from Harvard, Ernest, and Robert decided to purchase the Continental Hotel close to their student resident in Cambridge, Boston (The Henderson Brothers Group, 1942). They then went on to expand their chain of hotels named Starwood, across cities in the USA and Canada, developing global recognition for excellence in the hospitality industry. In 2016, Marriot International purchased Starwood Hotels, and formed a newly merged company which had potential to prosper (Leff, 2018). It soon later became the world’s largest hotel company with 5,700+ properties offering more than 1.1 million rooms across 30 brands in over 110 countries (Unknown, 2016). The Sheraton Grand Hotel and Spa specific to Edinburgh was chosen due to their unique site, at a UNESCO World Heritage city centre (EWH, 2020). Customers can expect to enjoy inspiring views of Edinburgh Castle from the Castle View Rooms & Suites, or even start off their day on the rooftop Hydropool for wellbeing and rejuvenation. This research proposal aims to understand how the hotel engages with their employees. One factor which may impact employee engagement is the consideration of demand of customers to the supply of staff available to the hotel. The response to the requests and demands of customers may be impacted by factors such as short staffing, and inflation of customer quantities due to high-demand local events including football games or concerts. Furthermore, the quality of these responses to customer demands and requests may alter due to factors including poor staff wellbeing, or poor training of staff. Additionally, the management of logistics and staff of the hotel also plays a significant role in the quality of employee engagement. A talented workforce requires a variety of strong traits, which must be present in the company morals, and foundations. The workforce may also be influenced by a variety of other factors including environmental, social and in certain situations, even political. Regardless, these values will be investigated when examining the employee engagement of the Sheraton Grand Hotel and Spa in Edinburgh. 



[bookmark: _Int_Zo6jyxXB][bookmark: _Int_vcqusIAx]Employee engagement refers to the measurement of the relationship between an organisation and the employees of that organisation, and the extent to which they are being treated by the organisation. It is certain that different companies approach this level of engagement differently, through variety found in company morals and ethics (Weinstein, 2018). It is inevitable that a business would want to support a level of employee engagement which is in favour in the employee, such that they are motivated to continue to work and develop in their existing role in the company. Businesses which are labelled as successful are so due to the way their have treated their staff, and hence many businesses are specifically working towards developing their employee engagement records (FirstUP Employee, 2022).
[bookmark: _Int_Ca0sHm4i][bookmark: _Int_qKEKR8L7][bookmark: _Int_msaevjxj][bookmark: _Int_t5rHTXI9]It is important for the Sheraton Grand Hotel keep a sufficient standard of employee engagement so that the hotel can maintain their reputation for customer service, on top of reinforcing its company values. Most importantly, it should be implemented to avoid the potential consequences of avoiding the consideration of employee engagement. Maintaining good standards of employee engagement arguably motivates the worker to pursue their tasks with increased effort and purpose. Additionally, Woodbridge suggests that motivation is also something which embeds a knock on, “contagious”, affect to people in the workplace, as if one employee is seen to be engaged at work, morale will lift and hence motivation will spread across the team (Woodbridge, 2020). Furthermore, employees may be found to require additional training if there is a lack of employee engagement. The lack in commercial awareness could arguably form, meaning that the hotel may need to spend additional funds to supply extra training, which arguably could have gone to contribute other aspects of the hotel (Martinelli, 2018). It could be argued that decreased employee engagement could create a bad image for the hotel. This could be caused due to employees releasing information about the hotel’s internal policies and procedures to the media, which in turns spreads and causes critical damage. An example of where this has previously occurred could be the Foxconn suicides which had caused massive controversy towards the standards of Apple and other major electronics companies (Merchant, 2017).
[bookmark: _Int_LTGs8oEx][bookmark: _Int_4sHz0qZz]The significance behind advising the measurement of employee engagement to the general manager includes the fact that they are the individuals who are most likely to notice its impact and have the power to implement change for the betterment of the hotel. General managers are the ones who handle the general wellbeing of the members of staff, and have the responsibility to act appropriately, advising on members of staff on how they should incorporate changes for their own betterment, as well the betterment of the hotel itself (Sarmah, 2021). 
[bookmark: _Int_Mo4JdtDw][bookmark: _Int_H3varjIn][bookmark: _Int_Dtf0pcES][bookmark: _Int_EivBR7H1][bookmark: _Int_wfZcfCQX]The way in which I will use primary research to carry out this research proposal is by creating and sending out a questionnaire to a sample of workers and ex-workers at the Sheraton Grand Hotel & Spa. I chose it to compromise both current and past employees such that I ensure collate unbiased and fair data, which acts as a true representation of responses of the population of the workers at the Sheraton Grand Hotel (Suskie, 2019). This questionnaire will consist of 4 brief questions which the workers are likely to complete with ease, whilst not having to feel guilty about wasting time on answering questions, which they may think the time could be better spent elsewhere. Question 1 will be asking the employee (On a scale of 1-10) “To what extent do you think you were valued by the company its workers at the SGH&S?”. This question quantitatively assesses the opinion of the worker on how they feel like they were valued by working at the hotel, by selecting a number from 1 to 10, with 1 being the worst, and 10 being the best. Question 2 will ask the employee “Have you ever witnessed a coworker being constantly unmotivated and negative about work?”. This question qualitatively assesses to what extent a co-worker has witnessed the effects of poor employee engagement, first hand. Question 3 will ask “If you could suggest one way in which SGH&P could improve their employee engagement, what would it be?”, this again qualitatively assesses their thinking process, and gathers their general opinion on the matter. Question 4 will ask (On a scale of 1-10) “To what extent do you agree with the statement ‘My actions are heavily influenced by the way others treat me’?”. This question confirms the validity of the importance of measuring employee engagement and its influence on the workers. Question 5 will ask “Do you think SGH&S is actively trying to improve its employee engagement standards?”. This question directly identifies whether the hotel is already addressing the problem of potentially low standards of employee engagement, with available answers of Yes, Probably, Not sure, Probably Not and No.
[bookmark: _Int_U68DZKiD][bookmark: _Int_fO1jIK3r]Advantages of this method include how the questionnaire is a cost-effective approach which can easily be created via online platforms such as Google Forms, and completed by members of staff who have access to a device which is connected to the internet. It provides the results in a fast, simple and efficient manner, whilst presenting them in an intuitive way which can be interpreted easily by general managers. Furthermore, these surveys also allow for the privacy of the individuals completing the survey. However, this raises the question behind the validity of the user completing the form as if it is completed digitally and anonymously, it would be difficult to assess to what extent the forms are being completed by the people who it is directed towards (Li, 2020). Additional disadvantages to this method may include how the people filling in the questionnaire may easily misinterpret the question and hence provide incorrect feedback. There may also be complications surrounding the lack of understanding behind uncommon terms such as ”employee engagement”. To overcome this, I could perhaps implement an information section at the beginning of the questionnaire, which clearly lays out the purpose of the questionnaire, as well as the meaning of any uncommon terms used in the questionnaire (Brown, 2017).
Secondary research may also be used to support the questionnaire in investigating the employee engagement of the Sheraton Grand Hotel. The approach I could take could be investigating different news articles and collating any information which could demonstrate poor or good employee engagement from the Sheraton Grand Hotel. Marriott International have proven to already investigate the success and general performance of their members of staff by surveying their associates every year (Leppla, 2016). This helps enable Marriott to assess the health of their work environment, culture, and employee engagement. It goes to show how Marriott care about their employees and recognise the need to always keep up to date with feedback from them. They’ve even gone on to note the improvements they have noticed, including 28% lower staff turnover and 16% fewer guest problems. Marriott is also recognised to care for the health and wellbeing of their workers as they have encouraged regular check-ups with doctors, and they state that the emergency room should not be the point of entry into healthcare (Freelancer, 2019). Marriott International have also gone on to take the extra step of initiating a separate program to focus on their wellbeing of their associates called the TakeCare programme (R. McIlvainew, 2019). This program goes on to fulfil the people-first values behind Marriott’s culture beyond their hotels to organizations across the world. Evidently there are several secondary research methods which may propose that Marriott's employee engagement continues to thrive, yet there is a certain point to which these sources represent the ongoing situation of members of staff at the Sheraton Grand Hotel and Spa, as there is a lack of first-person investigations online, and that which are specific to the hotel at Edinburgh. For this reason, I propose that primary research should hold a greater weighing in the result and conclusion of this research proposal as it accounts for a much more important factor in the investigation (SmartSurvey Employee, 2022).



In conclusion, I have investigated the Sheraton Grand Hotel & Spa thoroughly and through my findings have expressed the need to examine the employee engagement of a hotel. The importance of measuring employee engagement was clearly expressed. Its main significance was revolving around avoiding the consequences of not measuring and acting upon poor employee engagement, including demotivation and the requirement of additional training. I also went on to propose the primary research method, in the form of a questionnaire. This questionnaire was carefully laid out and evaluated, in order to assess the opinions of workers at the Sheraton Grand Hotel in both a qualitative and quantitative manner (Streefkerk, 2022). Secondary research methods were also accounted for providing the information which was needed to improve employee engagement (Jones, 2020).
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