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1. [bookmark: _Toc508739396]Executive Summary
This report will look at a country the welsh lamb can be exported into, the countries that have been picked to compare are:
· Morocco 
· Tunisia
The main information of the report will be under two headings: 
· Country Comparison
· Market Entry Method
One will look at which country is the best to enter into and the other will state a market entry method that can be executed to achieve success in the chosen country. 
After looking at the two countries mentioned Morocco was the best option as they have similar work days and there is a larger market for the lamb. Also, their Gross Domestic Positioning is better than Tunisia’s.
After 3 years Tunisia’s market would be entered, by this point the country should be more politically stable along with the economy being better. 
All the sources used in this report will be found online and in books and referenced clearly.

2. [bookmark: _Toc508739397]Introduction
Hybu Cig Cymru (HCC) is a company responsible for the development, promotion and marketing of welsh red meat, which includes PGI Welsh Lamb as well as other meats (HCC, 2018). This report looks at new markets for them to sell their Welsh lamb into after Brexit. It will compare two different countries and state which is the best as well as a market entry method that can be implemented for the company to succeed in that new market. The countries will there for have to be outside of the EU and consume lamb meat.
As this report is looking at a new market to enter, a market is a grouping of various customers who buy products or services (Kotler, et al., 2016).
A market entry strategy will also be decided, a market entry strategy ‘is the planned method of delivering goods or services to a target market and distributing them there. When importing or exporting services, it refers to establishing and managing contracts in a foreign country’ (Czinkota, 2014). 







3. [bookmark: _Toc508739398]Main Body          
[bookmark: _Toc508739399]Country Comparison
Below is a table that’s going to compare certain attributes that are important when considering which country to enter as well as which is best.            
	
	Morocco
	Tunisia

	GDP
	103.606 Billion USD
	42.063 Billion USD

	Language
	Arabic/French
	Arabic/French/English

	Competitors
	35%
	41%

	Employment
	Opportunities
	Opportunities

	Demand
	Seasonally
	Seasonally

	Exchange Rates
	1 Moroccan Dirham= £0.79
	1 Tunisian Dinar= £0.30

	Market Size
	1.3% 
	0.58%

	Political Stability
	[image: ]
	[image: ]

	Communication
	No time difference
	1 hour ahead

	Culture
	Some Similarities
	Some Similarities


                                                                                                                                                                                                                                                                                                                             
Bank of England define Gross Domestic Position (GDP) as ‘a measure of the size and health of a country’s economy over a period of time. It is also used to compare the size of different economies at a different point in time (Bank of England, 2018). (England, 2018)
Tunisia’s Gross Domestic Position is 42.063 billion USD and Morocco’s Gross Domestic Position is 103.606 billion USD which means Morocco have a better economy than Tunisia which will result in Morocco having the money to import lamb from another country (WorldBank, 2016). 
Tunisia’s main language is Arabic which is spoken all over. One of the main foreign languages spoken in Tunisia is English, as its close to Europe it has been easier for them to adapt to the new languages of European countries which is how they also speak French (Nag, 2017). As they speak English and French this could be an advantage for the company as English is the main language of Wales and as the company is also operating in Europe currently there may be people who are speaking French. 
Moroccans main languages are Arabic and French, Arabic is spoken across the whole country while only half the country speak French (Morocco.com, 2018). Some Moroccans do speak English and it is slowly becoming a language people want to learn. Morocco think that speak English is important for international relations and to help them keep up with the modern world (Jordan, 2015).
Morocco’s farmers provide 35% of the meat consumed, so this shows there’s a market for importing into this country (Boujenane, 2006). As over 50% of their meat consumed is imported there is an opportunity to supply them with a lot of produce.
Tunisia’s farmers provide 41% of the meat consumed, this also shows there’s a market for importing to this country (Harizi, et al., 2015). Tunisia produce more lamb than morocco so there is less of an opportunity to import a lot of produce.
Morocco is a developing country which is benefiting from Europe being so close which is leading to companies taking the opportunity of exporting into the country, this shows that there are people in morocco that are looking for jobs which means that there are opportunities to employ people in that country which would reduce costs as there won’t be a need to send someone over to that country (InterNations, 2018). 
The labour market is complex in Tunisia which could be hard when looking for someone to work there, this could mean that there are not many people there who are qualified to do the job. This could mean that the company might have to send someone over there to manage the imports (expat.com, 2018).
Tunisia has numerous festivals through the year, in these festivals they cook traditional dishes. Some of those dishes have lamb in them so when the festivals are happening there will be a higher demand for lamb (iExplore, 2018).
Morocco have a tradition called Eid al-Adha, which is one of the biggest and happiest holidays of Muslim calendar. It consists of sacrificing a sheep, its then eaten over a period of 3-5 days. This shows that there is a big demand for sheep at this time of the year (Talley, 2015).
Morocco’s currency is Moroccan Dirham, currently 1 Moroccan Dirham is worth £0.079 (XE, 2018). This means that £1 is 12.76 Moroccan Dirham.
Tunisia’s currency is Tunisian Dinar, currently 1 Tunisian Dinar is £0.30 (XE, 2018). This means that £1 is 3.32 Tunisian Dinar.
In 2016, 1.3% of the products morocco imported were animal products, this shows that if there’s a way to make welsh lamb more appealing there is a market for selling lamb meat (OEC, 2016).
Also, in 2016, 0.58% of the products Tunisia imported were animal products, this is not a good representation of how much lamb meat is bought as its focusing on all the products Tunisia imports which include objects like machines. There is a market to sell lamb (OEC, 2016).
Morocco has a constitutional monarchy, which makes it politically stable (Foreign & Commonwealth Office, 2017). (CommonwealthOffice, 2017) 
Tunisia is becoming a politically stable country, recently its being overshadowed by terrorist attacks, these attacks have shown the weaknesses of the country and is helping them over come them (Foreign & Commonwealth Office, 2015). (Office, 2015)
Tunisia is in the West Africa Time Zone, this means it’s an hour ahead, so this would have to be taken into consideration when making calls to employees in that country (GMT, 2018). 
Morocco is in the Casablanca Time Zone, there is not a time difference this makes it easier for communication as there’s no worrying about it being a different time (GMT, 2018)
As they both have the same religions that could make going into both countries easier as their beliefs are similar.
In Morocco their work culture is similar, their work day system is like the UK which makes having meetings in different countries easier, they work Monday to Friday and have lunch from noon to 2. Also, through the month of Ramadan, their business hours are reduced, and no food or alcoholic beverages are served during this month (export.com, 2017).
Their religion is one of the biggest differences to the UK, 98.7% of Moroccans are Muslim with only 1.1% being Christian. This could affect the holidays that the countries celebrate as they have different calendars (Commisceo-Global, 2017).
Once a relationship has been developed it is common to kiss on both cheeks, they talk about their families before the meeting as family is important to Moroccans (Commisceo-Global, 2017).
Tunisia’s work culture is similar also, you can only work 48 hours which is the same as the UK which means that the work week is the same. 
Tunisians religion is one of the biggest differences to the UK, 99% are Sunni Muslim and the other 1 % is made up of Shia Muslims, Baha’is, Jews and Christians (United States Department of State, 2011). (State, 2011)
For Tunisians family is significant for them so at the start of meetings they take time to talk about their families and friends, this is different from the UK, so it would have to be taken into consideration when setting up meetings (Commisceo-Global, 2017).
As most of Morocco and Tunisia is Muslim, the way the lamb is killed is going to be important. They must have halal meat so that would have to be considered when dealing with the countries.
Overall, the country that is the best to export into is Morocco, their Gross Domestic Positioning is better, there’s less competition so there’s a bigger market. The market size is bigger by 0.72. their time zone is the same as the UK which can help when setting up meetings, they also have similar work days.
By 2022 the company will export into Tunisia as their political stability should be better which will hopefully make the country’s Gross Domestic Position better and there will be a bigger market for lamb meat.
If exporting into both countries is successful, there could be a chance to look at whether there is an opportunity to export into Southern African countries.
[bookmark: _Toc508739400]Market Entry Method
The market entry strategy that is going to be used is export management companies (EMC). Export management companies are a form on indirect exporting, indirect exporting ‘involves the use of independent organisations within the exporters domestic market’ (Jober & Ellis-Chadwick, 2013).
Export Management Companies are ‘specialist companies set up to act as the export department for a range of companies’ (Doole & Lowe, 2008). They help companies to initiate, develop and maintain international sales. It results in the company having indirect access to international markets and contacts within that market. As they don’t only sell one companies products but several different companies’ products it can end up being more attractive to foreign buyers as it looks like it could be more profitable. It also helps with administration costs, the more products they get from different companies the more costs will decrease for each company. This also reduces transport costs because there will be a number of goods being sent from other companies (Doole & Lowe, 2008). 
Export management companies help companies save time and money as they already know what they are doing and don’t need time to learn the market (export.gov, 2016). 
The company would have knowledge of Morocco’s market as well as the government’s regulations and Moroccan’s purchasing preferences. 
The company would have to be willing to have an employee that is maintaining a good relationship with the export management company as well as monitoring the company’s performance. In addition to this that employee could also be learning about the markets the product is being sold into incase there are opportunities for the company to sell products into a new market that the export management company is missing. As the company is planning to move into Tunisia 3 years after exporting into Morocco this is a good option to have (Doole & Lowe, 2008).
As Morocco farm their own sheep they might have a certain attitude towards buying lamb that outside the country is not known, by using the Export Management Company they would know the way they buy the lamb and could make sure that the companies product is sold in an equivalent manner. 
4. [bookmark: _Toc508739401]Conclusion
In conclusion, the country that has been chosen for Hybu Cig Cymru to enter into is Morocco. Tunisia would then be the next country to enter, likely by 2022. If exporting into both these countries is successful, there might be an opportunity to export into the Southern African countries. 
The market entry method selected is Export Management Companies, this allows the company to save time and money as they don’t have to have the knowledge to enter a new market. It also gives the company an opportunity to learn about the market which could create opportunities for the company to expand into other markets. 

5. [bookmark: _Toc508739402]Recommendations
Hybu Cig Cymru must look at Morocco again and check if any of the above information has changed. This will then lead to them being able to implement the market entry strategy.
The market entry method needs to be implemented, first by finding an export management company they can use to export their products into Morocco and then they need to build up a relationship with that company, so they can start learning about the market from them.
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