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Executive summary 
This report is basically focused on the role of communication in a workplace and the factors on which it depends. Previously the report explains the various practices and applications along with their importance in managing a workplace in the current scenario. Each topic is covered thoroughly in order to provide a proper analysis of the impacts and importance of communication in a business atmosphere. Later in this report some important theories and models like Shannon’s and weaver Model, Schramm’s Model are discussed along with their influence on the respective area belonging to the subject. 
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[bookmark: _Toc523437769]1. Introduction  
Workplace communication is the centralized factor responsible for developing a successful organization. It helps in developing a recognizable development in the present framework of an organisation. Availability of a communicative atmosphere is highly recommendable in order to carry out the modification is a smooth and effective manner throughout the entire organisational framework. Effective communication also helps in developing a major understanding among the different aspects of work as well as the various team members that are associated with it. This study relates with the analysis of effective teamwork and communication in context of an organization named Pico technologies. The developmental aspects that are related with an applicative approach of different communication models and theories are analysed in order to facilitate the understanding of respective employee diversification and organisational success. In order to provide a detailed analysis, proper association of communicative aspect is provided in this report. The report also discusses different segments related to communication along with their influence on the respective area belonging to the subject. Some recommendations are also made in order to improve the developmental aspects provided for organisational communication. The recommendations are also focused with an objective to increase efficiency and effectiveness of communication.
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Figure: communication (Buzzle.com, 2018)
[bookmark: _Toc523437770]2. Findings  
Pico technology is headed by a Board of Directors. They delegate their work to the technology Committee and innovative development Committee and CEO of the organisation. CEO looks after the Compliance and other things of the organisation. The system officer, CEO Office, Trustee and Services comes under the direct working of CEO (Picotech.com, 2018).
In the year 2016, it was seen that:
· Introduction of latest technology in the market have increased the requirement of more efficient workforce 
· The work environment is not at all responsive and employees cannot deliver their respective output
· Lack of interaction and supporting possibilities among the various groups inside the organization
· Lack of individual accountability and responsibility in teams
Some major suggestions that were made over the analysis of the reports from 2016 are:
· Introduction of latest equipments and machinery in order to enhance the innovative aspects that are lacking in the current workspace.
· Development of a more efficient supply chain system in order to enhance the overall time consumption in the process
These measures were implemented in order to enhance the understanding of the various aspects that are related to the development of Pico technology. The CEO considered the issue as an organisational crisis and convinced it would be resolved in a fraction of time interval. But, as the result of the implementation of these initiatives, the company also became financially unstable and this became an added disadvantage for the organisation (Sculli et al. 2015, p.26). In order to analyse the situation, it was found that majority of the employees were not at all satisfied with their teams and there was a chaotic working environment all around the workplace. The company was also facing different management related problems that added an extra difficulty for the employees to perform. The major findings that were discovered during an analytical review of the organisation reflected that there was a major lack of an effective and streamline flow of communication between the higher management and the lower management personals. The same issue was also discovered in the case of teams and teammates. The teams were lacking major organizational goals as majority of the employees were concentrated with their own targets, objectives and responsibilities (Chuang et al. 2016, p.531).       
[bookmark: _Toc523437771]3. Analysis 
The findings that are made in above sections reflect that there was a major lacking factor in accordance with the availability of teamwork and relative communication between different aspects of the working possibilities. In addition to this, even when there is a communication between different aspects of the respective organisational management system, it is never fruitful. According to the views of Hoffman et al. (2014, p.353), the availability of fruitful conversations among different managerial aspects is very important in order to specify the developmental aspects as well as the issues in an organisational framework. In order to recognise the ways that can be helpful in order to enhance these missing aspects of organisational development an analysis was conducted which included both senior as well as lower management level employees. In the conducted analysis, it was found that the majority of employees are not satisfied with their job, working conditions, environmental factors or duration of job and likewise. It was also found that the employees did not work as a team and the association of lacking managerial communication along with the ineffective orientation among the team members was the major reason for the development of issues that were provided in the earlier sections. According to the views of Jackson (2014, p.26), Increased productivity and efficient operation are some of the most important aspects that are related to integration of communication skills in a workplace and thus at Pico technology, development of effective communication aspect is highly essential. 
(Refer to appendix)
In order to analyse the indicated issues the company required the application of several models and theories. Some of the most relatable models that can be used in order to enhance the effectiveness of the organizational communication are:   
[bookmark: _Toc523437772]Shannon’s and weaver Model of communication: 
According to the views of Khan et al. (2015, p.261), the shannon’s model of communication consists of an information sender, a communicating setup like phone, email, fax or computer and an information receiver. In this model of communication the information is contaminated with noise or impurities and thus the receiver must be efficient enough for assessing the real information. In the case of Pico technology, it can be a major help as the workforce associated with this organization is qualified and efficient. The application of this model for enhancing the communicative aspect related to an organizational framework is highly recommendable for organisations like Pico technology mostly because of its concern of external impact of communication process. Application of this model helps in developing a dependable faith over different segments of a team or in broader context the organisation which is a major requirement of Pico technology in the current scenario.  
     
Figure 1: Components of shannon’s model of communication
(Source: Khan et al. 2015, p.261)
As opined by Leydesdorff (2018, p.56), the Shannon’s and weaver Model of communication: of effective communication deals with the relational aspects between the two fragments that is the sender and the receiver. It specifies the availability of for aspects that are related to the whole communication process. Sources, channel, message and receiver are some of the most important aspects related to Shannon’s and weaver Model of communication. The source relates with communication skills, attitudes, knowledge, social system and culture, message with content, elements, treatment, structure and code, channel with hearing, seeing, touching, smelling and tasting and receiver with the same qualities like that of the sender (Zablah et al. 2016, p.743). Application of this model improves communicative approach that is largely required at Pico technology, as the employees are lacking inter-organisational flow of information.  
[bookmark: _Toc523437773]Schramm’s Model: 
As per the views of Sapienza et al. (2015, p.602), the application of this model actively involves both of the respective parties that are taking part in an effective communication process. In the case of Pico technology, the application of this model is not practiced in an efficient manner as there is a difference between communicative aspects related to higher and lower management level personals. This absence of a cooperative atmosphere is largely responsible for the development of major issue related to lack of teamwork and effective communication. This model will help Pico technology to enhance its team orientating capabilities.   The bas=ic functionality  of the Schramm’s Model are given below. 
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Figure: Schramm’s Model of communication (Sapienza et al. 2015)

In relation to Pico technology the employee satisfaction is very necessary reflects the impact of individual efforts in order to obtain the majority of ideas, working and completion of objectives for teamwork. According to the views of Wenxiu (2015, p.245), It implies the importance of employee satisfaction in the overall development of an organisation. It is largely mentioned in the initial sections of finding that lack of motivation, job orientation, team spirit are some of the most common issues that are present at Pico technology. An application of employee satisfaction is the key solution that can eradicate majority of these issues so uses of. Schramm’s Model will help the company to successfully mitigate communication related issues.  According to the views of Watson and Hill (2015, p.78), a satisfied employee is a major driving factor for both the organizational as well as the individual development. Thus the application of this model is highly useful for the various departmental and organisational progresses at Pico technology.      
[bookmark: _Toc523437776]4. Recommendations 	
[bookmark: _Toc523437777]Application of goal setting theory: 
Goals and their respective relationship with performance index are highly influential for an overall development of any organisation. The organisation needs to implement policies in relation to the development and management of organizational as well as individual goals at the workplace. It will help in developing a relatively positive result in terms of financial as well as communicative standards (Jackson et al. 2014, p.15). Different segments of goal setting like level of goal commitment, self-efficacy assessment, and availability of feedback, task complexity degree and importance of supervising are largely helpful in order to develop teamwork and communicative abilities in an organisation like Pico technology.       
[bookmark: _Toc523437778]Introducing perquisites for performers: 
According to Poncelet (2018, p.126), performance perquisites are the most a major motivating fragment that is required in an organizational framework. The employees related to high end projects and with relatable efficiency must be awarded handsomely as these are the one who generate the larger sections of revenues for Pico technology. In addition to this, introduction of performance based rewarding system can work as a major motivating factor for the improvement in work efficiency and communicative aspects related to each employee.       
[bookmark: _Toc523437779]Examining communication through audits and increasing management effectiveness: 
Communication audits can be a major help for Pico technology, as it helps in discovering the respective loopholes that are not easily visible. In addition to this, increased effectiveness of both the higher as well as lower management throughout the entire organisational framework enhances performance index also. It will help Pico technology to gain a larger overall development goals and objectives for its employees in terms of communication and teamwork.  
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According to this report on effective communication at workplaces, an analysis and understanding has been developed in order to deal with the respective problems in the process of development of an environment that is relatively based on individual understanding and experiences. A major conclusion that can be drawn from this report relates with the introduction and development of an effective mode of communication channel and teamwork analysis developed by an organisation in order to enhance their interactive approach with employees. The aspects mentioned in this report are largely focused with areas that are largely influenced by ineffective use of the communicative aspects in an organizational framework of operation. 
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