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Introduction 
An organization's performance improvement depends on the talents of its leaders. When leaders are competent enough to make corrective judgments, they may enhance the performance of the company in the long term since they can also focus on increasing the competencies of the organization's employees and the workplace environment (Gehrke and Claes, 2014). Therefore, companies are needed to be worried about the establishment of acceptable leadership for each employee and organization's development. Also, in terms of the depression or bad economic circumstances, there is a need for good transformational leadership styles to get out of the crisis. This report was created based on the case study connected to the leadership development context of the business organization named Tesco. For evaluating the case study, a comprehensive analysis has been conducted on the distinctions between leaders and managers, styles of leadership, critical analysis of them, and the risk, which many happened in the framework of leadership during hard times. 













[bookmark: _Toc76638948]1.Difference between managers and leaders 
Managers coordinate individuals and economic infrastructure for business objectives and goals. Leadership is about persons that influence, encourage, and inspire. It's about coaching and developing the organizational workforce, politely, but it portrays challenging circumstances. Leaders try to create quality teams with people who are committed to the wider goals of the business. Leaders tend to praise and encourage people, while managers seek to find flaws. A successful leader paints an image of what the company sees can accomplish and tries to motivate and engage its employees to make this vision a reality (Sethuraman and Suresh, 2014). Management and leadership have to go together. Although they are not the same, they are closely linked and mutually complementary. Every effort to separate the two into an organization may create more problems than solve. 
A manager is someone who is chosen or appointed to lead a business. A manager is often selected based on technical skills, experience, and expertise. The objective or purpose of the management process is the starting point. Management is mainly concerned with the administration of the work and ensuring that the daily tasks are done properly. A manager should decide on an appropriate technique to accomplish the goal. Next, the manager should clearly educate his staff and offer his team different responsibilities. The assignment of tasks and responsibility transmission are components of the management function. Other factors will also influence the accomplishment of the goal, including the assigned task, the team's skills, and the strategies of management. Tesco wants to reach out to new consumers, but it wishes to keep its existing clientele happy as well. Developing the loyalty of the consumers is an economical approach for the business to grow. So, for increasing the loyalty of the customs, some general regulations got established by the managers which must keep by every employee like displaying maximum characteristics to the customers or completing every employees’ responsibilities attentively so that consumers get more pleased than their anticipation in Tesco’s store. This process or choice of the managers may be considered as the management, which is the effort to push people towards the specific goal of the company.
[bookmark: _Toc76638949]Team leaders establish objectives but allow team members to determine how to achieve those goals. Because they are always searching for new ideas, the leader may also play a significant role in driving change in the company. In addition, a leader promotes good, growing change in allowing employees to achieve common objectives. Efficient communication is the most important armament of a leader (Heizer, Render, and Munson, 2020). The leader is accountable for preserving the fundamental values and beliefs of the culture of the company through its actions, real communication, and decisions. Leaders with passion and inspiration may convey the whole company culture and influence the behaviour of hired people. It helps to motivate team members and depends on the expertise of the team members. Leadership is about motivating workers to comprehend and trust the firm's vision and work with the company to accomplish objectives (Toor and Ofori, 2008). The need for successful leadership styles may be examined from the example of Tesco. For example, when the bakery's product line was extended, Berian had to guarantee that all of the goods were on the shelves before 8 a.m. There, the bakery manager was effective in identifying and implementing appropriate leadership skills by enlisting the assistance or ideas of the team members in achieving the objective or job. As a result, the participants have completed the duties by collaborating with one another.

2.Different types of leadership styles 

The idea of leaders inside an organization has changed dramatically with other members throughout the past several decades. This conduct is known as leadership, and the following is a description of the four major types of leadership that are often employed in contemporary company management:
Autocratic 
Although autocratic leaders may seem harsh and out-dated in the age of global collaboration, they prefer to examine systems and find their knowledge in terms of less resistance to achievement. Autocratic CEOs are unconcerned about their workers because they treat them like any other person. It's really about shaping business procedures and leading the team with experience. Because just one person evaluates each option for its benefits and drawbacks, decision time is improved. Because orders are sent directly to the workers involved, autocratic leadership reduces communication barriers and reduces production delays. Workplace culture is entirely dependent on the ethics and moral principles of the boss, resulting in a horrible workplace that is unchangeable (Nanjundeswaraswamy and Swamy, 2014). Workers are compelled to depend on the authoritarian leader for all feedback, orders, and duties; if the leader is absent for any reason, hardly anything occurs.

Participative 
According to the idea of participatory leadership, there must be a certain kind of decision-making process that may be shared with other workers, as well as participation in a brainstorming discussion about company matters. In a learning organization, the participatory leader tends to fit in a variety of ways. Engaging in a participatory context, for example, aids learning while promoting peer learning. This approach is used by many successful businesses. Participation has the primary benefit of potentially increasing employee motivation. Participation may also raise the effectiveness of decisions. Participation may improve the workforce's acceptance of choices, which is crucial when it comes to equality. However, there are also disadvantages to participation since it requires the leader to devote time and attention to specific behaviours (Biswas, 2010). Some leaders think that a participative approach will take away their control and privilege. Employees may be unwilling to engage in decision-making or lack sufficient knowledge.
Lassies-faire
Lassies-faire leadership is a strategy that enables managers to transfer decision-making to their workers. Workers are pretty much free at doing, as they want as long as they stay within the confines of company ethics and regulations. It also boosts workers' knowledge and confidence. When the CEO granted the employees autonomy, they started to take new policies for the organization and develop ideas. In certain instances, the laissez-faire mentality fails to identify the specific function that contributes to the Group's poor performance (Kets de Vries, 2011). Members of the team are not being directed, and it's possible that they are unaware of the group's responsibilities.
Democratic Leadership
A model of leadership that incorporates all employees' opinions and makes decisions based on the total votes of the members. This kind of leadership focuses on all members' participation and voting on specific decisions. For example, a non-profit board president may vote for specific outcomes from all board members (Kets de Vries, 2011). The democratic system may be seen from two viewpoints. Allowing everyone to collaborate on a solution utilizing their individual skills and experience promotes innovation. People who work with a leader who follows a democratic leadership style form closer and more supportive bonds. When employees feel empowered at work, they are more likely to be satisfied with their jobs. As everyone attempts to find the best solution, the debate process may cause production delays. When it comes to democratic leadership, the best idea does not necessarily prevail. Rather, in most cases, the proposal with the most votes in its version prevails.
[bookmark: _Toc76638950]

2.1 Which Styles Do Tesco's Managers Represent?

Martin and Stephen both reflect the majority of the characteristics of democratic leaders, out of all the leadership styles needed for a successful leader. They are in charge of teams with a large number of members and many organizational levels. When faced with a crisis, they constantly attempt to gain control, which may lead to an authoritarian leadership style. They do, however, often urge their managers to present ideas and create strategies. This boosts team morale and promotes innovation. There will be errors, but they will be utilized as a learning opportunity. As a result, their leadership styles may change depending on the situational context, since managers must be aware of the circumstances that must be handled based on the needs of that scenario.












[bookmark: _Toc76638951]3.Which kind of leadership is more effective in a crisis?

Transformational leadership refers to the process of incorporating changes into an organization's environment on a regular basis (Veldsman and Johnson, 2017). There are four kinds of transformative leadership, as follows:
Idealized influence: Bosses who are excellent role models for their workers are defined by idealized influence. Managers are trusted and appreciated by their subordinates because of their ability to make good decisions for the company.
Inspiring motivation: Managers who encourage colleagues to participate in the organization's goal are described as inspiring motivation (Veldsman and Johnson, 2017). To accomplish the company's sales and growth objectives, inspired managers boost team spirit.
Intellectual stimulation: Managers who encourage originality and creativity by challenging the group's typical beliefs or views are known as intellectual stimulators. To improve organizational capacity, intellectual stimulation managers promote critical thinking and problem solving.
Individual consideration: Managers who serve as coaches and advisors must take into account the needs of each individual. Individually tailored management motivates workers to accomplish goals that benefit both the business and the employees.
So, in times of crisis or while making strategic changes in the company, a transformational leader is needed who encourages organizational innovation and creativity by challenging traditional thinking (Vicere, 2011). Employees must think critically and strive to improve their problem-solving abilities. Employees prepare for the difficult transforming conditions by doing these activities. Tesco, for example, had to alter all of its traditional business practices during the epidemic because the government enforced lockdown and social distancing measures. In a retail setting, the word "gathering" is used broadly. Organizational leaders must work hard to implement changes throughout the whole operational environment, such as shifting shifts, guaranteeing all health procedures, increasing the supply of disinfection-based products, depending more on the internet, ensuring delivery via efficient supply methods, and so on. As a result, intellectual stimulation may help to encourage invention and creativity, allowing the organization's major issues to be addressed quickly.
[bookmark: _Toc76638952]
3.1 Leaders’ challenges during the crisis.

Every day in the early days of the crisis, important difficulties emerged, and a variety of challenges posed the challenge to the leaders to react calmly and quickly to what is essential for workers and companies.
Maintaining Transparency
In times of crisis, external information changes on a daily basis (Probert and Turnbull James, 2011). It becomes more challenging for leaders to lead in an effective manner so that workers are not confused by the openness of choices or information.
Keeping Employees Inspired
These pandemic challenges have served as a reminder of the critical role that leaders play in keeping our workers engaged and motivated. Leaders have a greater impact on establishing staff expectations and behaviour, and they remain the most important motivator of commitment. When companies are confronted with so many challenges and changes, leaders must help teams collaborate more effectively, and when participation is high, results will follow. In times like these, it's helpful to reconsider the importance of leadership. The salaries of workers are also affected by the crisis. As organizational revenue drops, a wage reduction may be anticipated based on this number. As a result, the primary issue for leaders is to keep workers engaged despite lower pay levels.
Making Employee Collaborations
It is necessary to stay nearby in order to exploit the opportunities that emerge during a crisis or epidemic. However, owing to the established social distance, it remains extremely difficult to engage directly with the workers and organize a meeting to explain corporate objectives to the employees during the epidemic (Kerrissey and Edmondson, 2020). Furthermore, many workers do not believe that technology is effective in maintaining communication. Managers, on the other hand, must organize training and seminars for workers who are technologically incompetent.

[bookmark: _Toc76638953]Conclusion

The process of developing, inspiring, and guiding workers' skills toward the organization's goals is known as leadership. A business may thrive if the right managers are hired and appropriate management styles are developed, guaranteeing the success of the whole workforce. As a result, how the company's leadership style is used determines the company's overall development. Large companies are constantly concerned with competent management and the kind of managers who can create a flexible organization, as well as motivation, dedication, and an efficient management style, in order for the company to progress. The company's management will also improve the company's staff so that it can handle issues and crises with situational leadership characteristics. As a successful organization as the chain retail store, Tesco always put the significant concern to their managers, their styles of directing employees and accomplishing works in a timely manner. 
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[bookmark: _Toc76638955]Introduction

Modules are a kind of instructional material that is completely and systematically prepared. Students may choose from a variety of prepared learning experiences to help them grasp certain learning objectives. The module gives students the opportunity to improve their knowledge, skills, and behaviours (Strudwick and Day, 2015). A student can correctly evaluate course materials, analyse relevant books, publications, papers, and newspapers, and remember previous experiences in order to meet the module's learning objectives. So, for the Leadership module, I've learned a lot about leadership, and I've also examined a major element of leadership that isn't included in this module and reflected on my own experience.
















[bookmark: _Toc76638956]Reflection

The module on the emergence of leadership skills educated me about the many contexts of leadership and the abilities required for a person to manage an operational team. Leadership is all about inspiring individuals to achieve a particular organizational goal (Williams, 2013). Leaders are always expected to be change-makers in the company because they have the capacity to manage changes in the organization when the organization is in a crisis. There were explanations of various kinds of leadership styles that get established by different organizations in the leadership module and the case study of the Tesco shop. The importance and distinctions between leadership situations, the necessity for situational leaders when an organization is under crisis, and so on. The lesson also discussed the distinctions between managers and leaders, which are minor variances, but there is still a widespread belief that managers and leaders are the same individuals. In addition, the module addressed the importance of leaders, and I learned about the risk that leaders must manage in times of crisis, as well as the importance of transformational leadership styles in times of crisis.
[bookmark: _GoBack]Encouragement, invention, project management, strategic planning, and so on are all aspects of leadership (Zaccaro and Klimoski, 2012). These topics are covered throughout the module; however, one of the most important aspects of leadership is adaptability, which is not covered in this module. Adaptation entails more than simply surviving and prospering in new situations. Adaptable managers may also bring new behaviours into existing situations. This allows people to be more creative and come up with innovative ways to solve problems. Adaptability is the willingness to try out new behaviours regardless of whether or not a company is changing at the time. However, being open to new behaviours isn't enough to become an effective adaptive leader. First, leaders must identify situations in which their past behaviour is ineffective. They must next decide how to approach the issue, which new behaviours or methods are feasible, and which accomplish their goals within the constraints (Gehrke and Claes, 2014). Finally, after a new path has been decided upon, flexible leaders must be able to evaluate the success and growth of their new behaviour, as well as reassess or modify behaviour that has failed.
When it comes to personal leadership characteristics, I've put my personal leadership abilities to the test in my former job. I used to work for a medium-sized fast-food franchise. There was a group of individuals that worked in the store's sales department. However, when it came to the goal meet or weekly objectives, disagreements arose among the participants. As a result, I was the company's authorized person to supervise their operations. As a result, I've utilized my approach to help them settle their differences. In my former job, I utilized a democratic leadership style since I used to listen to both associated people's opinions. So, the overall leadership process of mine can be [image: ]described with the help of Gibbs model:[bookmark: _Toc76681398]Figure 1: Gibbs Model



Source: (Knowles et al., 2006)


This Model is a six-stage, circular process of critical reflection. Over time, the cyclical character of the model may be learned via experiences. The six-stage model includes





Step 1: Description
I used to invite individuals to select a time and a location where I wouldn't be bothered if they wanted to meet. I used to question them about specific events that had caused them to get engaged with one another. 
Step 2: Feelings
Rather than generalizing, they used to describe the specific event or occurrence when I called them. Instead of preparing myself to reply, I used to listen to what they had said. I used to make sure they didn't get interrupted.
Step 3: Evaluation
To ensure that I understood what was stated to me, I would repeat it. I asked questions after they completed speaking to clarify my understanding. It has helped me to evaluate the conflicting situation clearly.
Step 4: Analysis
The areas of agreement and disagreement were then described, and I used to ask others whether they agreed with my assessment.  I used to adjust my assessment until the two of them agreed on the points of contention and used to note the important points, which have made two parties agreed on a single statement. 
Step 5: Conclusion
Then I concentrated on the future and scheduled a time for us to talk. I sometimes praise and congratulate them on their ideas and accomplishments, even if it is a little step. When scheduled talks gave way to constant and enjoyable engagement, my hard work paid off. 
Step 6: Action Plan 
So, when a dispute arose, it was a place where people worked together to find a solution and used to decide what can be adapted if something different happened on the future. 
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Conclusion

Leadership entails more than simply guiding others. It is a difficult job to motivate workers by understanding their feelings, establishing organizational objectives based on their sufferings, and establishing organization-oriented behaviour. One of the important aspects of leadership is flexibility, which allows the company to develop proactive action. Flexibility speeds up decision-making, enables workers to adapt to new circumstances and technology, and provides them the confidence to act in accordance with the needs of the environment. In order to handle the critical condition of the company by respecting the views of the employees, I evaluated my own leadership styles by considering the needs of the environment.
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