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Sustainable Hospitality in Action: IHG Hotels & Resorts' Circular Economy Initiatives and Their Industry Impact
The modern world of business is increasingly adop  ting a new paradigm known today as circular economy in its practices, which helps decrease resource usage and save costs. Based on a larger picture that supports economic strength, social harmony and the natural balance of our environment; circular economy creates perfect bridge to CSR (Mochalova 2021). The concepts IHG Hotels & Resorts, a pioneer in this CSR area, is working tirelessly to propagate are ones that these companies regard highly. It is common knowledge that the very essence of IHG’s operations are aimed at ensuring global safety not only for the inhabitants on this planet but also for our dear Mother Earth. IHG’s CSR message that the operational CC strategy is implemented encompasses having a positive impact on society, ecology and human economy. As the paper focuses on how IHG practices sustainability under circular economy principles, it approaches CSR as an integrative concept to a business philosophy and sets forth technical aspects of this approach. It shows a holistic approach to responsibility in tourism and the hospitality industry. IHG Hotels & Resorts’ sustainability strategy must have a framework that can incorporate both circularity and decarbonisation for it to succeed (Lata et al., 2023). It is a revolutionary approach to utilizing resources. Circular economy is at the root of revised assumptions with regard to traditional linear consumption and production paradigms; sustainability, long-term resilience focused. Its foundational directorate centres on the “3Rs”—reducing, re-using and recycling.
To mitigate the effects that are shown on environment because of using limited resources, circular economy tries to limit its use. Complying with these ideals, IHG aims for optimisation of wastes by targeting materials use efficiency in its operations daily (Nylén & Salminen, 2019). Moreover, the IHG tries to reuse and recycle all materials in which possible. This movement includes such things as ‘longify’, ‘build with recyclables’ and others – like looking for new start ups playing old potatoes; all try to extend natural life spans. Through this, IHG can help create a cyclical and circular supply chain thereby minimizing its impact on the environment. Finally, IHG is entirely dedicated to the recycling of materials when applicable. Two elements of this are recycling or reuse, and sustainable waste management. Focusing on the efficient use of resources, IHG seeks to build a better and more environmentally friendly hospitality sector by embracing these aspects of circular economy ( Haski-Leventhal. 2018).
Circular economy and corporate social responsibility are inarguable therefore IHG Hotels & Resorts is so inclined towards sustainable business practices. The circular economy principles, which are pivotal for IHG’s CSR initiatives, help support the goals of social responsibility economic sustainability and environmental preservation (Samet et al., 2018). Through the implementation of circular economy principles, IHG is striving to minimize its ecological footprint. Promoting recycling, reuse of materials and reduction in wastes by IHG seeks to reduce the environmental impacts besides saving money through efficient use of resources which ensures healthy environment. Besides the environmental benefits, circular economy also positions IHG as a leader in ethics among industries. According to InterContinental Hotels Group PLC (2024), IHG is highly committed to its social responsibility of engaging in circular economy projects that benefit the communities where it operates. Activities that contribute to social physical well-being include buying from local businesses, cooperating with communal associations and following ethical worker practices. In line with its CSR strategy focused on the principles of a circular economy, IHG invests in society and includes this approach as well. Overall, IHG understands that circular economy concepts build up businesses. IHG increases profits and minimizes operating costs through efficient resource management and waste reduction (Cooper, 2021). By the company’s holistic approach, which makes IHG a leader in SCS and circular economics can be demonstrated knowledge of CSR and CE.
Under an integrated circular economy approach, IHG Hotels & Resorts has a high focus on corporate social responsibility. The long-term survival, social responsibility and economic sustainability make up IHG’s CSR policy (Inkson L & Minnaert T.2018). Considering that IHG’s CSR campaigns are designed to limit waste in an organized way, the circular economy is a worthy fit. Some of these ways are trash audits, eco-friendly packaging as well as reduced use of single utilisation plastic on all their sites. This helps achieve the objective of circular economy which aims to minimize environmental effects of resource use (Khanchel et al., 2023). IHG’s CSR strategy also includes starting recycling activities. With the goal of reducing waste sent to landfills in mind, IHG has instituted various recycling programmes including single-stream recyclables within guest rooms and complete separation processes for wastes generated from operations behind their houses. The aim of the circular economy is to promote resource use throughout production, and IHG supports this objective by developing a culture of responsible waste management. In keeping with the principles of the circular economy, sustainable sourcing is an important part of IHG's corporate social responsibility programme. IHG prefers partners that share our principles of sustainability, fair work, and the circular economy. Incorporating circular economy ideas across its supply chain and promoting sustainable manufacturing via responsible sourcing strengthens and greens IHG's procurement process (Cruz Lopez, 2023). IHG's CSR approach incorporates circular economy principles into every element of its operations. IHG promotes the circular economy via sustainable procurement, recycling, and garbage reduction.
IHG has done well to incorporate circular economy methods into its CSR plan, although a critical analysis revealed strengths and weaknesses. IHG's circular economy initiatives lead in garbage reduction, recycling, and sustainable procurement. Comprehensive trash reduction and recycling strategies have reduced its environmental effect. There will be good effects on both the bottom line and society as a whole from IHG's efforts to source sustainably, which are in line with circular economy concepts (Blanke & Golombek, 2021). But problems still exist. In order to evaluate the results of circular economy programmes, there has to be more openness and quantifiable criteria. Improving IHG's reporting processes would allow stakeholders to see the monetary results of the company's sustainability initiatives more clearly. On top of that, there may be regional differences in waste management infrastructure and supplier policies, which make it difficult to ensure that all properties worldwide consistently apply circular economy techniques (Jauhari, 2021). Despite these challenges, IHG's circular economy initiatives have improved economic, social, and environmental conditions. Reducing waste and resource use benefits the environment. Sustainable sourcing promotes community involvement and ethics, which benefits society. Circular economy principles improve operational resilience and efficiency over time. IHG has integrated circular economy principles into their CSR plan; however transparency and regional equality should be improved (InterContinental Hotels Group PLC, 2024). In the end, the social, economic, and environmental dimensions all benefit from a hotel industry that is more responsible and sustainable.
A number of well-known companies in the hospitality and related industries have successfully adopted circular economy principles, setting a good example for IHG and the others in the business. Some of Marriott International's innovative waste reduction initiatives include soap recycling programmes and initiatives to discover new applications for old linens (Bektur, 2020). The reduction of Marriott's rubbish is beneficial to both the environment and the neighbourhood. Responsible sourcing and waste reduction are priorities for Accor, another well-known example, throughout all of its global operations. Adoption of circular economy practices by Accor, the early shaper in sustainability-focused hospitality is setting a benchmark (Sloan et al., 2017). Such industry cases show that circular economy ideas are possible and may be lucrative. These drives may be the reasons why IHG should become more resilient in its hotel industry that must create awareness on sustainable practices (Kucherenko & Martyniuk, 2021).
A good example of circular thinking that IHG is trying to implement in its business practices includes getting rid of single-use plastics. The implementation of IHG’s global initiative to reduce or eliminate single-use plastics by a certain date was well anticipated and organized. This significantly reduced plastic waste, benefiting society and Mother Nature at the same time. This strategy not only demonstrated the feasibility of scaling circular economy principles in the hotel sector but also IHG’s willingness to minimize waste (Smith et al.,2023).Another case study focuses on the alliance between clean suppliers and IHG. Using preferential arrangements for suppliers who have adopted ecologically and socially responsible principles, IHG has enhanced the sustainability of its supply chain with a positive impact on communities. This case study demonstrates the positive approach towards IHG’s procuring strategies and shows how social responsibility can be linked to financial profitability by adopting circular economy practices. InterContinental Hotels Group PLC (2024) states that the effectiveness of IHG’s sustainability initiatives based on circular economy principles are demonstrated by positive results in both cases. All these case studies have a lot to teach the hotel industry regarding proactivity, relationship building and holistic solutions including circular economy.
Through circular economy, IHG has both environmental and CSR objectives as well it is able to impact on its bottom line significantly. However, the largest advantage of circular economy activities is improved environmental management due to reduced resource use and waste production as well as diminished carbon footprint (Batabyal, 2018). This aligns with IHG’S environmental sustainability aspiration and may indeed attract environmentally conscious guests. Implementing circular economy approaches also makes it possible to run better and save money. Through optimisation of resources, IHG decreased overall operational expenses, waste disposal costs, and procurement prices. The goal of the circular economy is to create a sustainable and cost-effective business model, which aligns with this financial benefit (Korstanje and Nedelea, 2020). But there are challenges to conquer all through the implementation stage. Edgell (2020) notes that regional variations in waste management infrastructure and supplier rules are expected to provide logistical obstacles for IHG as it tries to standardise circular economy concepts throughout its multinational portfolio. In addition, all hotels must persistently strive to build a sustainable culture to ensure that visitors are involved and informed about these practices. These challenges must be overcome if IHG's circular economy initiatives are to achieve their full potential in the long run. The corporate social responsibility plan for IHG includes a commitment to expanding the company's circular economy initiatives. Future sustainability targets for IHG will be even more ambitious, building on the company's successes in areas like as waste reduction and sustainable sourcing. The company seeks circular economy-related technology and partnerships to lead sustainable hospitality. If IHG wants to improve and grow these initiatives, it should consider how to further integrate circular economy principles into its supply chain and ensure that all suppliers meet ethical and ecologically friendly criteria (Costa and Costa, 2022). Enhancing collaborations with local communities and stakeholders may increase the social benefit of these projects, fostering reciprocal responsibility and inclusion. In order to raise awareness and participation in circular economy activities, IHG can also look into educational programmes for employees and customers. Stakeholders would be able to see concrete proof of IHG's dedication and success in achieving circular economy objectives if the company regularly monitored and disclosed transparently on key performance metrics. These suggestions may help IHG maintain its position as a sustainable hotel industry leader, which will allow it to establish new standards and make a big impact towards a more responsible and circular future.
The incorporation of circular economy ideas into IHG Hotels & Resorts' strong CSR strategy positions the company as an admirable pioneer in environmentally responsible hospitality. This article has shown how IHG follows the circular economy by reducing, recycling, and sourcing from sustainable sources (Wickham et al., 2021). Setting a standard for ethical and resilient business practices, the industry is watching as IHG navigates these projects. The circular economy initiatives of IHG not only improve the company's internal sustainability but also have a profound impact on the hospitality industry as a whole, encouraging it to embrace a greener, more responsible future by balancing economic viability, social responsibility, and environmental protection.
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