Complete List of Questions from the Viva
Questions from Dr. S.O. (External Examiner):
Chapter 1:
1. What motivated you to undertake research in this area?
2. How did your research questions emanate for this study?
3. Why is this topic of servant leadership important in the Nigerian setting?
Chapter 2:
4. Can you tell me of any key study related to your research?
5. Could you please explain the servant leadership strategy, what core features distinguished servant leadership strategy?
6. Culture and more specifically Ubuntu culture was considered in your literature review. Could you please help me to understand how relevant culture is to the focus of this research?
Chapter 3:
7. What is the underlying research paradigm for this study? Can you please justify the suitability of the research paradigm to the focus of your study?
8. As a researcher, one key step you need to take is to ensure that your participants understand the interview questions, just like you understand them now. What steps did you take to achieve that?
9. In your research methodology chapter, you indicated semi-structured interviews were used. Why did you think that approach was appropriate for achieving the goal of your study?
Chapter 4:
10. Can you please describe to me the analytical process that you followed to engage with the qualitative data towards achieving the codes, categories and themes reported in this study?
Chapter 5:
11. Using Figure 5.3 as a guide, could you please explain to me the findings from this study?
12. If you were to identify some main studies that your research links closely to, what would they be and how do you think the findings from your study connect to those studies?
13. In your chapter one, you describe the aim of your study as follows: "The aim of this study is to understand the motivation and implication of servant leadership in Nigerian financial service sector." Have you achieved that target and if yes, can you identify the contribution of your research to the literature in your domain of research?
Questions from Professor W.O. (Internal Examiner):
Chapter 1:
1. Why was it important to explore financial services sectors in this study?
2. The title of your thesis is "Servant leadership motivations, organisation dynamics, outcomes and organisational performance implications in the Nigerian financial services sector" - why was it important for you to explore these aspects?
Chapter 2:
3. Could you explain the Ubuntu cultural foundation for me?
Chapter 3:
4. In this study, you only conducted 23 interviews. Could you not have done more interviews other than 23 interviews?
5. What methodological approach did you take to ensure that appropriate participants were identified for the studies? In addition to that, what sampling approach was used and why?
Chapter 4:
6. Could you explain or help me to understand a bit more about research reflexivity and how you applied it to this study?
Chapter 5:
7. Having completed this research, it would seem right to conclude that you are now becoming a specialist in the area. If you are invited to a gathering of financial services chief executive officers who practise servant leadership, what would you like them to have as a core takeaway from your study?
8. You've identified the core conclusions from this study. In your view, how generalizable are these conclusions?
9. When you complete your doctoral journey, what are your plans to disseminate the outcome of your research?
10. If you had a chance to do this research again, what will you do differently?

Summary of Candidate's Responses to First Questions from Each Examiner:
SO First Question: "What motivated you to undertake research in this area?"
Candidate's Response Summary: Chisom identified two main motivating factors: personal experience and research gaps. Personally, she had worked for several years in Nigeria's insurance sector where she was exposed to autocratic leadership culture. Bosses would delegate tasks expecting quick results without caring about employee challenges or wellbeing, displaying bossy attitudes. This experience made her wonder if leadership could be different. When deciding to pursue doctoral studies, she wanted to explore leadership dynamics, employee outcomes, and organisational performance. Upon engaging with literature on leadership strategies, she became fascinated by servant leadership, particularly noting the scarcity of such literature about Nigeria. She also mentioned that her understanding of servant leadership connected well with her values as a Christian.
WO First Question: "Why was it important to explore financial services sectors in this study?"
Candidate's Response Summary: Chisom provided three main justifications: First, the services sector accounted for 42.77% of Nigeria's GDP in 2023 (citing Statista 2005), making it a major economic contributor. Second, given the increasing calls for research on servant leadership practice (citing Eva et al. 2019, Okucha et al. 2024, and Carnevisia Minnelli 2021) and the unique features of services where providers have direct customer contact, she was interested in understanding how servant leadership manifests in such contexts. Third, literature (citing Sanusi 2010 and Ahmadiya et al. 2021) noted that ineffective leadership and inability to sustain growth beyond five years were challenges facing Nigeria's financial sector, with factors including liquidation, unethical behaviour, and financial distress. Understanding how servant leadership operates in this sector would help address these challenges.

