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Trait Theory of Leadership
[bookmark: _Toc100250696]Introduction
This report will include a critical evaluation of the Trait Theory of Leadership and how the theory is implemented in the modern-day workplace. 
The first section of the report will be a history of the theory to understand who founded it and for what purpose it set out to identify. It then moves on to the theory's major premise, which contains the theory's strengths, shortcomings, and objections from other experts. The report will then explore if the theory is still relevant in today’s workplace with examples of how this is applied. Finally, recommendations on when and how the theory should be used will close the report.
[bookmark: _Toc100250528][bookmark: _Toc100250697]History of Trait Theory of Leadership 
The Trait Theory of leadership is said to be attributed back to Thomas Carlyle’s “The Great Man Theory”, in which he suggested that Great Men (leaders) are born with certain traits or qualities that enable them to become better leaders (Carlyle, 1841). While leadership traits cannot be inherited, they can be developed over time, according to the Trait Theory. (Sivaruban, 2021).
Kirkpatrick and Locke, (1991), defined the “Trait Theory” as simply a revision of the “Great Man” theory. Carlyle developed this theory at a time when scholars were seeking an understanding of leadership, why these leaders differed from most and how these leaders’ impacted history. The theory investigates the common traits of previous leaders to enable these traits to be identified in leaders of the future. (Madhav Dhakal, 2015).
By studying previous social, political, and military leaders and their success such as Catherine the Great and Gandhi and Abraham Lincoln to name a few, the theory identified innate qualities they all shared. (Northouse, 2004) Once qualities or characteristics are identified they are compared to the traits of future leaders to gauge their prospects of success, with those who are born with natural traits being able to develop them further through time (Northouse, 2004). However, in the mid-twentieth century, Stogdill (1948) questioned the thesis, claiming that there is no set of features that distinguishes leaders from their followers, and whilst these leaders may function well in one scenario, they may not in another (Fleenor, 2006).
[bookmark: _Toc100250529][bookmark: _Toc100250698]What is Trait Theory of Leadership? 
Stodgill (1950, p.3) defined leadership as: “Leadership may be considered as the process (act) of influencing the activities of an organized group in its efforts toward goal setting and goal achievement.”
Where the Cambridge English dictionary defines a trait as: “particular characteristic that can produce a particular type of behaviour”.
Trait theory solely focuses on the leader whilst ignoring the follower and presumes that the traits of a leader have an impact and that this reflects on a company’s success. It suggests that leadership skills are something that someone is born with and in the right situations, an individual can enhance these skills. 
The Trait Theory denotes that if a person has certain traits or characteristics which are deep-rooted then they would be a good leader however, it does imply that these traits can also be learnt or developed over time. The primary premise behind the theory is that most leaders have specific characteristics, and the study looks to identify mental, physical, and social aspects to figure out what traits previous great leaders shared (Benmira and Agboola, 2021). 
Many studies have established similarities between personality qualities and what it takes to be a good leader. It has also been proven that these leaders got to the top regardless of the situation or task (Cherry, 2019). Many studies have been conducted and, lengthy lists of attributes that a good leader should possess have been established. An example of these traits and the scholar they were identified by is displayed below. 
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As there have been many studies on the theory, it gives great validity and importance within the field (Management Study HQ, 2020). Another advantage is that it identifies practical features that may be recognised in individuals and then utilised as a baseline for evaluating potential leaders. (Mulholland, 2019). It also highlights that these traits can be developed over time and given the right opportunities for people to identify these traits within themselves they will develop these traits over time to become better leaders (Kolzow, 2014).
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Although the idea has many strengths, as mentioned above, it also has numerous flaws that must be acknowledged when evaluating it. The theory had lost a lot of traction by the late twentieth century, and it was given little thought (Gehring, 2007).
The first being whilst there have been several studies on leadership traits, a definitive list has failed to be produced (Northouse, 2004) and there is no agreement on what the most important traits are (Bass and Stogdill, 1990), (Mann, 1959). Stogdill (1948) highlighted another weakness in the theory, which was the failure to consider situations the leaders may find themselves and, he suggested that this may alter the outcome of how the leader succeeds. A third failing that needs to be considered is that throughout these studies some of the traits discovered may be subjective depending on the experiences of theorists (Jiang et al., 2015). Stogdill (1948) identified was that although a person may be a leader in one situation, this does not mean they will automatically be a leader in another. A final critique in the theory is that whilst a person may have all of the leadership traits required, this does not determine their success as a leader. (Kirkpatick and Locke, 1991).
There have been numerous improvements in the study of the topic, each with its own contributions to what makes a successful leader. It's also emphasised, that some features are desirable while others are not (Parr, Lanza and Bernthal, 2016).

[bookmark: _Toc100250532][bookmark: _Toc100250701]Relevance of Theory in today’s workplace 
Trait theory is still very much relevant in today’s work environment, as a strong leader needs to articulate their vision for the company for others to follow their lead. Whilst the theory is not directly used as a framework in today’s workplace, it is still clear that the theory is their indirectly. It can be applied when looking at companies such as Apple, it is clear to see that founder Steve Jobs held traits that were considered as a leader. Richard Branson once said

 “Steve Jobs’ leadership style was autocratic; he had a meticulous eye for detail and surrounded himself with like-minded people to follow his lead.’ (Branson, 2011). 

Not only did Jobs have a creative vision for the company, he had passion, he had a high level of ambition, and he also knew how to communicate effectively to his workforce. Starting a new business is indeed a challenge and comes with many issues, but a high level of self-confidence gives the boost and drive required. Jobs also had the intelligence to analyse the situation of the technology industry and provide solutions that enhanced and drove the company to success. It was also clear that Jobs excelled in self-confidence and had the courage for the business to succeed. From starting the company in his parents’ bedroom to rebuilding it after near bankruptcy, he showed he had great determination and perseverance. Jobs had an awareness and understanding of how the industry works which helped the business to be set apart from competitors with USPs. Internal motivation and the ability to motivate play a crucial part in ensuring that all employees share the company's vision and goals. Jobs knew how to motivate his staff to bring new and exciting ideas to the table and enabled those ideas to be put into practice. Whilst there is evidence to suggest that he did not hold all the traits of a great leader, it is clear to see that in his scenario, and for that of Apple, his leadership skills took the company to great success. Not only do the people who work for Apple follow his lead, but so do consumers of Apple products.
A football manager is another example of an extraordinary leader who possesses many of the attributes suggested by the theory. While their title implies that they oversee a team, they might also be regarded as leader. They need to be adaptable in the way they manage the team and, how they approach games with different clubs, a strategy used against one football team may not work for another. When dealing with a team of 22 players, they must be assertive in the choices they make when selecting the starting line-up and they need to have the ability to motivate the team when the game is not going their way. Even though the manager does not play the game, the manager must be committed and hold themselves accountable for the team's results. They strive for the team's success because they understand how it will reflect on them and have the self-confidence, they are the ones who will lead the team to great heights, which results in the players believing in the manager too.
Whilst the above explains scenarios where trait theory may be beneficial within the workplace, there are also be environments where this theory is not as effective. 
For example, when thinking of a factory assembly line manager a leader isn't required in this situation, it would more call for a manager to manage the process and oversee the work of the employees. 
The staff are already aware of the duties, as well as the desired outcome. A leader would not be beneficial as their traits are irrelevant to the leadership of the team. Whilst the manager may be ambitious, this does not affect the result of the team’s performance. It also would not be beneficial to the company for the manager to want to increase the pace of the production line to produce more goods. Another trait that may not be considered necessary in this environment would be creativity, as there is no room for it. For initiatives that have already been handled and have methods in place as well as strategies that work, a creative thinker is not required.

[bookmark: _Toc100250533][bookmark: _Toc100250702]Recommendations 
The theory aims to identify the main characteristics or attributes of potential leaders and emphasises that, while these leaders are born with innate qualities, these qualities can be developed given time and the right environment. 
The conclusion is that although leadership is an art form, It is possible to learn a variety of skills and techniques over time. Just because a person may be born with these innate qualities, they still need to be nurtured and developed into a skill that is mastered. Traits such as self-confidence is something that needs work from the individual whilst loyalty for the company will develop over time. A major factor to be considered is how a person's behaviour may alter because of their surroundings and although negative traits cannot be completely unlearned, they can be minimised, and valuable traits developed. (Verawati and Hartono, 2020). However, these traits alone are not definite proof that the person will be a successful leader within their role. 
The Trait Theory of Leadership is an incredible theory to use in business when looking for people to fill management positions. These businesses can utilise personality-based trait tests to identify those who may be successful within the company. While a company may use personality-based tests in recruitment and selection, this alone will not predict how an individual will perform in various situations or when other factors come into play. When picking the best people for a position, a company must use this theory in conjunction with other theories and practices to establish the right person for leadership.



A Reflective Review on Critical Thinking
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Within this section of the report, I will reflect upon learning experiences and outcomes on the critical thinking module using Driscoll (1994) reflective model to understand how my critical thinking skills have developed. Critical Thinking is that of being able to make an informed, logical decision on an experience or without displaying emotion to the situation and not just look at the here at now but also take into consideration facts and evidence (Chatfield, 2018). I will explore several topics learnt from the module, what I learnt from these topics, and how I will use these topics moving forward.  
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Inductive vs Deductive Reasoning. 
Inductive reasoning is where you move from a specific situation or event and make a generalised conclusion or the conclusions is probably true based on premises, however this does not mean the conclusion is guaranteed to be true, even if the premise is (Heit, 2000). With deductive reasoning, the conclusion is essential from the information received and the outcome is based on what you assume to be true; or taking valid facts from a general situation and drawing a specific conclusion (Johnson-Laird, 1999).
Logical Reasoning 
Logic reasoning is drawing conclusions from things we know to be facts and it involves two types of reasoning. Valid reasoning, which is appropriately using deductive reasoning to reach a logical solution from the premises or Invalid reasoning, which is where you come to an outcome based but this does not follow the premises in a logical form (Allwein and Barwise, 1996). Also, when using logical reasoning, another element we learnt about was necessary and sufficient conditions. Necessary conditions apply when the first premise must be true for the second premise to be true, however this does not guarantee that the second is true. Sufficient conditions work in the opposite, if the first premise is true, that that guarantees that of the second (Geeraerts, 1986). 
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An argument is simply A point of view or an opinion – something from each person’s perspective. We studied The Toulmin’s Model of Argument which breaks down an argument into 6 parts and is a practical way to understand and investigate if legitimacy of the argument (Toulmin, 1958). 
· Claim
A plea for another person to accept your statement
· Grounds
This can be facts or data, or your reasoning for the argument based. 
· Warrant
The link between the grounds to the claim. It is what gives the claim authority or relevance. 
· Backing
Backing of the warrant giving extra support. 
· Qualifier
How strong is the connection between the grounds of the claim to the evidence? 
· Rebuttal
What are the objections to the claim or the argument that is being made?

So What? 
Learning about inductive and deductive reasoning has taught me to pay more attention to the details and facts when drawing conclusions and look if conclusions make logical sense when looking at the premises. I was unaware of this process at the start of the term, and it took me a while to get my head around the understanding and what each term meant and how they work. I could not comprehend that if all premises are true then the conclusion must be also. However, as I now understand these modules, I can easily distinguish between them and identify what makes something inductive or deductive and where to apply these theories. I have also learnt how to come to a logical conclusion based on the logical reasoning, but also learnt how to use these types of reasoning together, in essence one does not come without the other. When working with arguments or statements applying necessary or sufficient conditions will be extremely beneficial in terms of thinking about, building, and understanding a conclusion. Although I knew what an argument was, I didn’t understand that there were so many components or what the basis of these components where or how an argument. Every day I am faced with a situation where I need to analyse a claim made by my peers, or via social media within university. By now understanding that an argument has 6 components, when faced with the need to assess the argument I can analyse the information given and the objections put forward to draw a logical and critical evaluation. 
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Using the understanding learnt from inductive and deductive reasoning, I have implemented both practices when doing my academic assignments. I have looked for a general pattern in situations or taken when I know to be true drawn a necessary or truthful conclusions. For example, when writing about Trait Theory and the relevance in the workplace, I qualitative research on how companies use this theory and used my own observations from my past work experiences. From my research findings and my first-hand experiences, I saw there was a pattern where companies would not use this model alone, so my conclusion was drawn that this alone is not a strong enough theory to guarantee success. Taking a specific situation and making a generalised conclusion. I have also used deductive reasoning when understanding what marks are required to pass this course, a pass mark is considered anything above 40%, if I could attain 25% of my mark within Part 1 of the assignment, then I would only need to pick up 15% of marks within my written work to achieve a pass. I have adopted my learning on logical reasoning within my current role when making decisions. For example, we always run a summer exclusive offer campaign which sees a high demand for various products, when looking at the past campaigns, staff tend to be overrun with sales demand and are unable to track or report which customers have brough which products. I created a document which housed all information about customers, product lines brought and information on what channel they used to make these purchases. I then separated customers from those who purchased online and those who purchased in store and gave sales executives each a separate list. This removed the need to record where the customer purchased from during this campaign as I had already used logic to split the lists to remove the issues faced previously. As the sales executives were confused when listing sales, by splitting the lists the executives could focus on attaining the sales, however this did not guarantee that they would achieve sales, it just made it easier for them to focus. When using what I have learnt from developing arguments, I have been able to draw reasonable and sound conclusions based on the facts given and any evidence to support or critics these claims. For example, I was recently approached by members of staff who were complaining that smoking outside the offices should be banned as it is causing health problems for other staff as well as the area being littered with cigarette butts. As a company we needed to consider health conditions of our employees and statistics show that passive smoking is indeed a concern. When we discussed this with those staff who did smoke, they had objections, as they expressed this is their free time and the only get the time to smoke on their breaks and there isn’t enough time to walk of the complex. It was agreed that I would install a designated smoking shelter with ashtrays that staff would empty daily. 
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