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Benefit of Teamwork
In group C we first met as a group to appoint Roxanne as our group leader and discussed the individual task to be done. I was given the task to research on the benefit of teamwork. We worked as a group to do this presentation; we did not have any major issue while doing this work. One of our team member was absent from the start, we contacted her but she told the team leader that she was in Spain and she cannot join us at the moment that put little constrains on us. Apart from this incident, everything went on well and smooth
In today’s economic smart leaders are encouraging their employees to focus more on team working in other to maintain a competitive advantage.  This will translate into a rapid growth of the company productive. Organisation or companies who don’t embrace teamwork are mostly doom to failure because they do not have a cur value.
Interestingly   management these days focus more on team work it is seen as transforming company for competitive advantage which can be translated into continuous improvement. Companies’ should encourage growth expansion and flexibility through the work place. (Parry, 1998)
Moreover if you motivate your workforce with incentive it creates a healthy working environment between the team members. Smart leaders always encourage good teamwork and give the team the ability to evaluate the situation and make recommendation to management. Teamwork enhances problem solving by combining different solution skills into one big productive unit and allows new idea to flourish and goal to be achieved faster. Trusting team members will enhance individual to promote the partnership and solidifies that has been built through the company. 
How to maintain a competitive edge in today’s economy, companies are encouraging their workers to focus more on team working while encouraging flexibility among team members. I am certain by implementing these policies it will help   develop a friendly working environment. If and when these recommendations are implemented there will be a great shift in your company’s growth. It will reduce unnecessary comfit or training. 
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