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[bookmark: _Hlk205982484]
TASK 1. OVERVIEW 0F CASE STUDY
Bail is a small independent bakery business in a shopping retail park in Coventry who specializes in using organic ingredients in making styled cakes pastries and breads.
[bookmark: _Hlk205979492]Material sourcing was one of the problems where there are low availability of organic materials and high cost of other bakery materials. Method of operation was another problem where unsatisfactory waiting time was too long and lack of preorder phone customer services. Method of customers service was the most contributing root problem because of lack of pre-order phone services. And as such due to the lockdown most customers around the offices in the shopping park were shut down. The other people around also could not patronize the bakery shop.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
· SOLUTION A: DIGITAL SYSTEM ACQUIRED   Method of operation in customer services making available phone pre-order services. As the lockdown continued many people could not go out to the shop. Therefore, pre-order phone services could have been very helpful in customer patronage. Customers could have found it very easy and convenient to order on phone if basil bakery had made it available to take orders.
 Basil bakery could still have been able to run its business very well if he had phone order delivery services because food was essential listed under the list permitted to operate during the lockdown Customers would have been very glad to make orders on phone and get it delivered to their houses.

(Provide a name) Solution B Proposal
SOLUTION B: MORE WORKERS EMPLOYED   
Increase in the numbers of workers is a very good idea or solution to the basil bakery root problems. Employing more workers will enable production efficiency in labour that will increase the production of more pastries, cakes and breads available for most customers. This will increase higher patronage and sales. It is a very good customer service for customers to find their choices as possible to their satisfaction.

Task 3b) Evaluation Results and Justificafication  
Based on the evaluation in my PMI found solution A digital system is the most appropriate solution to make progress with in managing the declining business facing basil bakery. Digital online services helped to normalise the patronage expected during the lockdown. 
Making available digital online services many customers will be interested in making orders and getting it delivered to their homes. Online system is a very fast way to increase production and profits and helps reach out to public in display varieties of products. Reaching out to customers and the community during the lockdown was a very big problem facing basil bakery because of lack of online availability. Food was among the essentials businesses to continue during lockdown but unfortunately it did not go down well with basil bakery as a result no digital online services and insufficient workers available. 
Online services best considered as an advantage to operate to reach out to customers and the community besides the restriction where many people can not go out to get what they wanted for their needs. 
The outcome of the options and criteria used shows that it is better organised for basil bakery to introduce the use of digital online services to meet the needs of the customers and also to increase production and profits.

[bookmark: _Hlk205981406]Task 4b) Justifications for the Implementation Plan
        The order was very basic one to find a clear idea structured and actionable to implement in solving deep root problems affecting basil bakery sales. The task was a critical one for a quick solution to turn around sales production and customer service in other for basil bakery to be efficient in its core responsibilities. 
This decision was critically and actively considered because every businesses are going digital online to reach out to more people and the public in general. In this present situation customers and many other people prefer to order online and get it delivered to their respective doorstep. 
Therefore, it was very importantly considered to carry out improvement and installation of digital online equipment to boost sales customer target. 
Conclusively, this action plans has basic justification and the implementation of using KPI and SMART objectives in solving the basil bakery digital online problems.



[bookmark: _Hlk205981688]Task 5b) Justifications for the KPI and SMART Objectives 
In the order of the key performance indicator I have proposed seemed the most positive drastic measures to be considered in turning around sales and production target. Basically, after carefully finding the solution to increase the performance of basil bakery efficiency in sales production and customer service to the public, progress is in foresight achievable. 
 However, every smart objective I have proposed was to set a sale and customer huge target. To increase sales by 10% in 3 months was a challenge to boost growth after the digital online service was initiated. Customer satisfaction was a very important technical measure to promote good survey and feedback ratings. This as well also shows that the workers performance been enhanced in all targets. Furthermore, order target of 150 was an anticipated prospect to push to the limit in the online and website promotion strategy adopted for growth. 
 Conclusively, the proposed key performance indicator and also the smart objectives have played a very technical strategic role to increase sales and customer service for a progressive turn around for basil bakery.
Task 7) Key Findings 

· Sales and promotion targeted 
· 10% sales increase growth in sight for 3 months challenge 
· Customer satisfaction achieved through survey and feedback ratings 
· [bookmark: _Hlk208302504]The online and website strategy adopted pushed public awareness
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Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	Digital machines available +5
	Expensive to acquire -4
	Customers can order online +5

	Efficiency to meet more customers demand +4

	IT specialist service to be hired -5
	Easy to serve more customer needs -4

	Online display of varieties of bakery products +5

	Regular maintenance of machine -4
	Difficulty in poor network break down +2

	Easy and quick +5

	
	

	
TOTAL:+ 19
	
TOTAL: -13
	
TOTAL:+ 3



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = +9


	Provide the Name for Solution B

	Plus
	Minus
	Interesting

	More workers available +6
	Requires more salaries -5
	Meeting different people +1

	Easy to carry out different task +5

	More equipment purchase -4
	Chances of meeting to work with other people +1

	Quick to meet high online orders +3

	Up to date regular workers training -3
	

	

	
	

	
TOTAL: 14
	
TOTAL: -12
	
TOTAL: +2



Therefore: Overall Total for Name (for Solution B) = +4



Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing Solution A
	
	WHAT
	HOW

	WHEN

	WHO

	Done

	1
	Touch screen HMI panel pc

	Purchased some and install IT programme expert


	1 – 2 weeks


	Sales manager


	24 hours daily basis



	2
	Digital queue display


	Using control platform via URP software


	Within 1hr of order placement


	Shift supervisor


	receipt
 printed / email to bakers


	3
	Machine equipment breakdown

	Deploy IOT vibrator sensor / maintenance indicator


	Automated time schedule database 


	Maintenance supervisor


	Time set test alert active



	4
	Slow weak Wi-Fi

	Bring closer the router near the working area                                                                                                                           


	Every 5hrs during high peak network congestion 1pm – 5pm phone switch off
	IT supervisor 
Workers and line operators


	Rule set within management time limit





· 

Appendix 3 – Task 5a

The Key Performance Indicator is: OBSERVATIONS

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	To increase the sales by 10% in 3 months 

Customer 
satisfaction




Achieve high 150 orders 
	Monthly basis




 
Survey and feedback ratings 



Website online orders 
	Steady sales growth




workers enhancement is a performance target 

support online and website promotion strategy 
	
Solving low sales



Customer experience sustainable 


Test channel adoption 
	Upon implementation within 3 months




Outcome towards 3 months 

Target up to 3 months 



REFERENCE LISTS 
Eller, Robert, Alford, Philip, Kallmunzer, Andreas, and Peters, Mike (2020 ) ‘Antecedents, consequences, and challenges of small and medium-sized enterprise digitalization’. Journal of Business Research, 112, pp. 119-127. 
Mishra, Manish, Kushwaha, Rohit, and Gupta, Nimit (2024) ‘impact of sales promotion on consumer buying behavior in the apparel industry’, cogent business & management, 11(1), 2310552. 
Irfan, Muhammed, Khan, Sanam Zaib, Hassan, Nasruddin, Hassan, Mazlan, Habib, Salma and Khan, Hadi Hassan (2021) ‘role of project planning and project manager competencies on public sector project success; sustainability, 13(3), 1421.







Page 2 of 2

