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[bookmark: _Toc40701120]Introduction 
Environmental Analysis is a contextual approach to understanding the various aspects that are prevalent within a specific industry and the way they affect the organisation in developing further. It is important to understand environmental analysis as it allows organisational decisions to be taken more effectively. As per the provided scenario, the organisation, which has been selected, is Volvo Cars. This is a car manufacturing company, that is presently focusing on diversifying its product line and including a new series of electrical vehicles that will revolutionise the industry (Volvogroup.com, 2020). In this analysis, several different types of environmental models will be utilised such as PESTLE, Product Life-Cycle, Porter five forces, and others. The assistance of these is being taken in order to help in their being more control over products and services within the country. 

[bookmark: _Toc40701121]a) New and emerging business opportunities 
PESTLE is an external approach that allows the organisation to understand different types of United Kingdom factors and how they influence the company (Rastogi and Trivedi, 2016).
	Particulars
	Factors
	Impact on Volvo Cars
	Ranking (Based on impact)

	Political 
	· A monarchy form of political government system exists due to which, there is a singular control flowing through UK
	· It is much harder for a business to penetrate into a monarchical system, as the business requires working too much more levels of legal compliance.
	2

	Economical
	· Inflation rate in the United Kingdom has risen by 3% (Del Marmol and Feys, 2015)
	· Increased level of inflation directly impacts the ability of an organisation and decreases the amount of reserve it can make

	4

	Social
	· Inside the United Kingdom, literacy rate has elevated
	· 9/10 individuals at present the more educated due to private and public schools, Volvo Cars have a higher chance of effectiveness with different types of advertisement strategy
	3

	Technological
	· Introduction of Internet and social media
	· Currently social media platform has businesses such as Volvo Cars utilisation for cheaper form of marketing
	5

	Legal
	· Employment act 2002 (Lam, 2018)
	· Volvo Cars has the chance of increasing its workforce by giving different types of individuals the chance to work within the business.
	6

	Environmental
	· Global warming
	· In order to combat issues such as global warming, the organisation has the opportunity to perform recycling and produce less advantage of pollution through production of different electrical cars
	1


Table 1: PESTLE analysis
As per the above-performed analysis, there are several emerging business (production and marketing) opportunities will be presented for Volvo Cars:
· The organisation has the chance of taking advantage of social media and creating different types of video content and campaign that will reach out to a larger number of consumers.
· The business has the opportunity to become an environmental pro organisation and become a leader in the industry that will help in shaping electrical cars and how they are elevated.
· Volvo Cars has the scope of implementing a television campaign where different types of celebrities can be utilised in order to showcase the utility of the electrical vehicles that is newly created by Volvo Cars
Porter’s Five Forces is a competitive strategy that allows an organisation to evaluate different competitive aspect of an industry (Dobbs, 2014). All of these elements will be illustrated in the case of Volvo Cars below:
· Threat of New Businesses (Low): Entering into the automobile industry requires a new business to establish a large factory with many employees. In order to do this, a lot of capitalism required which not everyone can easily obtain.
· Bargaining Power of Suppliers (High): High quality vehicles required elevated quality materials. Owing to this, Volvo Cars required to make good relationships with suppliers for good materials to come inward. 
· Bargaining Power of Buyer (Low): The bargaining power of consumers is low since they have to accept electrical vehicles at the price on which they are produced since they are new commodity (Rawlinson and Wells 2016). 
· Threat of Substitute products (High): a wide number of electrical substitute products are currently present in the competition market that includes commodity such as electrical motor bikes, electric cycle, and others.
· Rival Competitors (High): several large companies have taken a plunge into the electrical vehicle creation revolution and these companies include competitors such as BMW, Jaguar, Tesla, and others.
It can be concluded here that Volvo Cars has the chance of creating a new value for itself however, produce vehicles that are more efficient and energy conservation in order to outmanoeuvre competitors.
Product Life Cycle is the procedure through which a commodity is freshly introduced into the market and goes through various steps it declines and gets removed from the market as well (Law, 2017). Several steps in this framework that includes the following:
· Introduction
· Growth
· Maturity
· Decline
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Figure 1: Product Life Cycle
 (Source: Bryson and Daniels, 2015)
Through the above illustrated above, it can be understood that, Volvo Cars will initially not be accepted that much wider market however when it reaches growth and maturity in a few months to marketing and other methods, it will have high popularity. During this period, it is likely that thousands of electrical models will be sold and the organisation will be able to achieve differentiation in the market. After saturation is fully, then the product will reach a declining slope through which it will no longer be relevant in the market (Bryson and Daniels, 2015).
Based on the product life cycle that has been illustrated above, during the majority and growth period of an organisation, there are multiple different types of business opportunities:
· Electrical vehicles possess batteries that are much more cost effective in nature as they are comprised of lithium instead of petrol and diesel. These batteries are sustainable in the long term as well as the provides the scope of easy charging at home (Wu et al., 2015).
· Car manufacturers are currently possess the opportunity of capturing a target audience, which has not realised the full potential of the electrical commodities, which are much more effective, and environment friendly as well. 
· New opportunities such as establishing electrical pumps all over the city are another opportunity which is present for large automobile manufacturing company. This will help allow people to see electrical vehicles as a much more accessible and less expensive alternative as it would allow the scope of cost to travel. For vehicle manufacturing companies such as BMW, Tesla and it has been understood that in order to fully charge the electrical of a small car, it only costs consumers around £10 to do this (Khoo et al., 2016).
Based on the above opportunities, there can be several future predictions for Volvo Cars: 
· There will be governmental support from the United Kingdom as the margin of pollution will minimise and there will be higher concerns for the environment. Additionally, various types of subsidies on taxes and more can be provided while the sale of electrical vehicles are being made so that consumers are more motivated to buy the product.
· There is a chance for external collaboration with other electrical companies as well that will allow sharing of resources for there being much more quality (Lowenthal et al., 2015).
Hofstede’s cultural dimensions  This is a cultural framework, which helps an organisation to understand their internal value systematic:
	Particulars
	Impact on Volvo Cars

	Individualism Versus Collectivism
	Collectivism is high

	Power distance index
	Power distance is immensely low

	Uncertainty avoidance index
	Level of uncertainty is moderate

	Masculinity versus femininity
	Moderate masculinity (Burns and Dewhurst, 2016)

	Long-term orientation was a short-term orientation
	Long-term orientation focus

	Indulgence versus restraint
	Highly indulgence


Table 2: Hofstede’s cultural dimensions
Conclusion
In this above conducted analysis, PESTLE analysis has been performed whereby which political, economical, and others areas have been detailed. Apart from this, Hofstede’s cultural dimensions have been performed as well where aspect such as positivism, long-term orientation for the company, and others has been mentioned.
[bookmark: _Toc40701122]b) Identify and critically assess other businesses currently linked to the global automotive industry
As postulated by Canning and Found (2015), a wide number of global automatic companies that are currently producing electrical vehicles for consumers. These companies include businesses such as Ford, Kia, Volkswagen, Chevrolet, and others. While all of the company that have been mentioned are large scale organisation, through studying statistical information related to the future performance of these businesses. It has been understood that the probability of companies such as these being profitable in the long term due to new companies entering into the market is minimised. In the specific case of Volvo Cars, the organisation must consider the arrival of other new businesses and the way they can outmanoeuvre these organisations as well as the existing player’s time simultaneously in order to obtain competitive advantage. One of the method through which the organisation can go beyond the expectations of the market is through launching several different types of electrical vehicles together in the market. This will offer a large variety of options in the market and with assist in different types of consumers purchasing different commodities. 
Porter’s Value Chain Analysis is a systematic approach that helps different types of aspects of production and transportation of interconnected with different departments of the business.
Primary activities 
· Inbound logistics: As demonstrated by Simatupang et al. (2017), inbound logistics focuses on accumulating raw materials effectively in order for production. However, it is not easy to accumulate different types of raw material, as high coordination is required.
· Operations: Operations is the method through which raw material is utilised by Volvo Cars in order to produce electrical cars.
· Outbound logistics: Outbound logistics involved utilising large trucks and other transportation challenges in order to take electrical cars from the manufacturing factory to end consumers. 
· Marketing and sales: This involved creation of different types of advertisement content for visibility of electrical vehicles to grow amongst United Kingdom consumers.
· Services: These are post-purchase services, which addresses consumer complaints and active in growing loyalty.
Support Activities 
· Firm infrastructure: Volvo Cars possesses numerous production factories, automation machines, and equipment through which is able to produce innovative electronic vehicles (Porter and Kramer, 2019).
· Human resource management: As per the literary underpinnings of (), human resources assist in management of the employed and improving motivation in the workplace. However, HRM activities are expensive in nature and require a lot of investment.
· Technology development: Online technological development currently allows outbound logistics to be performed more effectively and reach out to consumers faster
· Procurement: Procurement assists in setting up different types of resource hog through which material, revenue, and other aspects come on within the business (Uhl and Gollenia, 2016)
All of the above-mentioned factors are interconnected with one another, for instance human resource individuals help in keeping the morale high of operation employees utilising different incentives. This is done so that productivity level is always high. Similarly, other factors are also interwoven with one another.
In order for there to be good production flow within the Volvo Cars the utilisation of just-in-time production method will be implemented. This will allow the scope for there to be utilisation of resources at an optimally higher rate. This will prevent their being any losses as well and will help in increasing workflow for meeting market demand. Just in time can also be used when online purchases are being made as well. When consumers are making purchases for car vehicles online, then the production house can start the initiation process for making electrical vehicle. This will help in providing fresh materials into the market and will assist in minimising the focus on the business relying upon showrooms for sales (Liao et al., 2017). 
Due to the ongoing corona virus pandemic, showrooms around the globe have been closed, owing to this, people being active online has increased when compared to earlier. The Corona virus pandemic has also expected sales immensely, and even if people are able to buy electrical products from online, it is difficult to acquire these commodities. This is because different types of areas have currently been closed for transportation vehicles, owing to this, consumers are not able to move freely as well which has increased the chances of there being consumer dissatisfaction. Nonetheless, presently showrooms are much more of the late option when compared to online method with the far more accessible for companies to reach out to consumers.
Currently, owing to the presence of the Corona virus, any type of middleman or broker that had previously been present in the transactions of electrical vehicle and supplying it to the consumers, has been eliminated. Presently, the only way of connection being established is through online method in between the consumers and manufacturing company. Suppliers are also not being able to provide a high margin of resources purchase rate has immense fallen down in comparison to earlier when demand was high and things are normal (Wu et al., 2015).
New Business Opportunities
Different types of business opportunities exist for Volvo Cars that will help the organisation in developing further and obtaining a much better level of competitive advantage. Three core ideas will be focused upon that the organisation can improve in the future. These include charging point’s implementation, utilisation of raw material to create electric tram, and producing high battery production factories (Elsmore, 2017). The organisation can create different types of charging points all around the city locally so that whenever a vehicles charge ends, there is quick access to multiple charging points. Electric plugs will be created for the convenience of the owner, which they can utilise to plug into any pocket for immediate emergency for electrical charging. In order to create high quality batteries, several factories will be set up all over the United Kingdom (Chukwuemeka, 2019). Example and inspiration from races such as can be taken where electric cars utilise lithium ion batteries in order to travel long distances. All of these different types of business opportunities will allow the company to expand quickly and reach out to our very large group of consumers. As proposed by Erasmus et al. (2016), adequate decision-making requires quick thinking by the executive heads of the business. Therefore, Volvo Cars must focus upon considering all of the different opportunities have been illustrated and take the advantage of every approach, which has been mentioned 
Businesses to Be Discontinued 
Since the organisation is coming into the market with a new line of electrical vehicles, the existing car commodities that include diesel and petrol products will not be continued anymore. The reason for this discontinuation is that this new series of electrical vehicles will be more efficient for the environment and the consumers an income and will help in sustaining the company for a longer period (Prajogo et al., 2016). In addition to this, if the organisation focuses in the future to create similar product such as this the brand value of the organisation will be increasing many fold as well that will help in obtaining competitive advantage at a much easier capacity.
Conclusion
In this particular section, Porter’s Value Chain Analysis has been performed where several different aspects such as operations, outbound logistics, human resource management, and others have been detailed. Apart from this, business opportunity for the organisation and the way in which car charging points and electric products can be utilised in detail.


[bookmark: _Toc40701123]Conclusion 
In this strategic environmental report, multiple aspects in the case of  Volvo Cars have been illustrated. The way in which the organisation is focusing towards creating and electrical vehicle in order for there to be better commodities present in the market has been illustrated. The utilisation of a pestle analysis has been performed whereby which multiple different aspects such as social media impact, inflation influence, and other aspects have been highlighted. Porter’s five forces has been taken into consideration as well and it has been determined that the organisation is producing electrical products in a highly competitive environment. A product life cycle has been created as well which displays the way in which the products will obtain popularity among the consumers and the way in which it will decline as well. 
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