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In recent years, the hotel industry has been under heightened criticism owing to its enormous resource consumption and environmental effect.  Sustainability, defined by the United Nations World Tourism Organization as addressing existing demands without sacrificing future generations, requires balanced attention to environmental, social, and economic consequences (Jones, Hillier, and Comfort, 2016).  Circularity, as articulated by Kirchherr et al. (2017), extends this responsibility by designing out waste and pollution, preserving goods and materials in use, and renewing natural systems.  This approach urges hospitality operators to adopt closed-loop processes—from sourcing and operations to disposal.  Both sustainability and circularity have become crucial in hospitality owing to rising regulatory, stakeholder, and commercial demands.  Energy and water shortages, trash buildup, and carbon emissions pose immediate operating concerns.  At the same time, visitors and investors increasingly expect confirmation of ethical behaviour and environmental stewardship. These forces push hotel firms to incorporate sustainable and circular business models not just as moral choices, but as important aspects of competitive strategy (Legrand, Chen, and Laeis, 2022).  This research critically investigates why sustainable and circular business models are increasingly important for hotel businesses.  It uses three theoretical frameworks—Triple Bottom Line, Corporate Social Responsibility, and Circular Economy—to case studies of Hilton, Six Senses, and The Scarlet Hotel. The paper then assesses obstacles and gaps and closes with evidence-based strategic suggestions.
[bookmark: _Toc200497322]Theoretical Frameworks
[bookmark: _Toc200497323]Triple Bottom Line
The Triple Bottom Line (TBL) paradigm says that businesses should look at their performance in three areas that are connected: economic, social, and environmental. In the "people" dimension, hotels make sure that their workers, visitors, suppliers, and communities are treated fairly since they know that social equality is important for long-term prosperity. The "planet" component means that hotels have to keep track of and cut down on their consumption of resources, emissions, and trash (Arowoshegbe, Emmanuel, and Gina, 2016). This shows that they are responsible for having as little of an effect on the environment as possible in all of their activities. The "profit" dimension goes beyond just making money to encompass doing business in a way that is good for the environment and the economy over the long term. To use TBL successfully, hotels need to include quantitative indicators for all three areas in their strategic planning and reporting (Hogevold et al., 2015). This will make sure that they take a balanced approach to making money, being socially responsible, and taking care of the environment.
[bookmark: _Toc200497324]Corporate Social Responsibility
Corporate Social Responsibility (CSR) is structured around four levels of obligation: economic, legal, ethical and philanthropic. The foundational economic responsibility requires hotels to remain viable enough to fulfil broader commitments. Legal responsibility ensures compliance with labour, safety and environmental regulations that govern operations (Stobierski, 2021). Ethical responsibility addresses expectations beyond compliance, calling on hotels to treat stakeholders—such as employees, guests and local populations—with fairness, respect and cultural sensitivity. The philanthropic layer encourages hotels to contribute voluntarily to social and community development initiatives, such as job creation or partnerships with local groups (Khatter, 2025). By following CSR’s four-tiered model, hotels align their internal policies and practices with evolving societal expectations, advancing trust and legitimacy across stakeholder groups (Carroll, 2016).
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The Circular Economy framework revolves around three core principles: eliminate waste and pollution; circulate products and materials at their highest value; and regenerate natural systems. Rather than following a linear approach of “take, make, dispose,” CE encourages retention, reuse, refurbishment, remanufacturing and recycling to prolong resource life and secure ongoing value (Ho et al., 2024). In a hotel context, this translates into practical steps such as treating and reusing greywater for landscaping, composting organic waste, repairing and reusing linens, offering refillable amenities, and investing in renewable energy systems. These practices reduce overall resource intensity, lower operational costs and stimulate innovation in service design (Sorin and Sivarajah, 2021). Embedding circular principles within a hospitality operation guides hotels towards holistic systems thinking, where material loops close and environmental regeneration replaces resource depletion.
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The hotel business has a big impact on the environment since it uses a lot of energy, water, and trash. Hotels frequently use a lot more resources per person than homes do, which adds a lot of global carbon emissions (Makoondlall‑Chadee & Bokhoree, 2024).  Hotel managers have to rethink how they run their businesses because of resource shortages and climate-related problems. For instance, hotels may use environmental management systems like ISO 14001 and certification methods that are in line with the Sustainable Development Goals to keep track of and lower their impact on the environment (Velaoras et al., 2025). A lot of places now have rules on how to handle energy use, wastewater discharge, and waste management. This raises compliance costs and the chance of fines for not following the rules (Khatter, 2025). If a hotel does not deal with these environmental challenges, it might lose its ability to operate in sensitive or heavily regulated areas, which would hurt its operational resilience. Guest desire for responsible consumption, employee expectations of ethical employment, and investor attention on Environmental, Social, and Governance (ESG) standards have changed the order of importance for stakeholders. Research shows that demand from customers and competition drive hotels to be more environmentally friendly and operate better (Sun and Nasrullah, 2024).  Hotels that try to get green certifications like Green Key or LEED generally have happier guests who stay longer since eco-conscious travellers like companies that show they care about the environment. Internally, workplace regulations that are based on ethics—like fair pay, safe working conditions, and opportunities for professional growth—make employees more loyal and improve the quality of service (Velaoras et al., 2025). Additionally, investors are increasingly including ESG due diligence into their financing choices. Properties that show credible ESG performance have better access to finance and better loan terms. This change makes social and ethical success a key part of hotels' long-term economic plans. In the hotel industry, using sustainable methods may save money, lower risks, and boost profits. By using LED lights, water-saving fixtures, and better insulation, you can usually cut your energy bills by up to 20%. (Matos, 2020). Certified hotels generally have lower operating expenses and a better market position that boosts occupancy rates. Also, environmental management systems help reduce risk by making sure that businesses follow the rules, which lowers the chances of getting penalties, hurting their reputation, or shutting down (Eskerod and Đurić, 2018). Financial case studies show that green-certified hotels have a competitive edge since they can get better financing choices like green bonds, sustainability-linked loans, or tax breaks. When sustainability efforts lead to new sources of income, such charging more for eco-friendly customers or working with ethical travel platforms, the business case becomes even stronger (Woltering, 2024). In short, sustainability is now an important part of hotel profitability since it lowers costs, controls risks, and makes hotels more competitive in the market.
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Hilton Hotels 
Hilton's "Travel with Purpose" program is a full integration of sustainable strategy throughout all of its properties around the world. LightStay is a patented performance monitoring system that the firm uses on hundreds of buildings to track energy, water, waste, and social impact indicators (Hilton, 2022). Since 2008, this has led to a 34% decrease in Scope 1 and 2 emissions and a 41% reduction in landfill trash. It has also cut its water use by 34.3% and set high targets for 2030 that are in line with the UN Sustainable Development Agenda. Hilton's responsible sourcing program focusses on suppliers who spend a lot of money and are high-risk. It requires ESG evaluations and includes sustainability factors in all procurement procedures (Hilton Worldwide, 2023). In 2022, 26% of invited vendors completed EcoVadis assessments. By doing these things, Hilton has made it standard to make progress that is open and based on data, and it has shown that it is possible to widely embrace circular and sustainable processes(Hilton, 2022). The quantitative results—less resource usage, less waste, and better supply chain governance—show how a worldwide hotel chain can put the Triple Bottom Line and Circular Economy principles into action.
Six Senses 
Six Senses resorts use Circular Economy ideas in their high-end hospitality business by offering full resource stewardship programs. Each resort has organic gardens and composts all of its biodegradable trash, turning it into nutrient-rich soil for the landscapes on the property. Resorts include refill stations and restrict single-use plastics. They also have onsite greywater systems that treat and recycle water for irrigation (Six Senses, 2024). The brand's Circular Economy strategy is based on the "6 Rs": rethink, reject, reduce, reuse, recycle, and restore. It also applies these ideas to supply chains by getting rid of plastic packaging and procuring food locally, which cuts down on food miles. These methods have won awards like the Global Tourism Plastics Initiative prize, which shows how luxury experiences and ecological resilience can work together. Six Senses' approach shows how strong circular business models may work in high-end hotels, helping both the guests and the local environment while also helping to reach bigger sustainability objectives.
[bookmark: _Toc200497328]Critical evaluation
Luxury hotels emphasise visitor expectations such luxury services, plush materials, and ample energy consumption, which might contradict with environmental aims. Opulent hotels may struggle to reconcile client comfort with resource reduction, challenging Circular Economy and Triple Bottom Line policies. Research suggests that passive design, linen reuse, and energy-efficient technology may be regarded by some visitors as reducing luxury unless presented as improved comfort and quality (A matulli, De Angelis, and Stoppani, 2021. Thus, luxury firms must innovate in service delivery, positioning eco-friendly options like solar-heated rooms and water-saving equipment as premium amenities to satisfy guests and reduce environmental impact. When CSR programs lack third-party verification or open reporting, greenwashing is dangerous. If shallow or false, hotel sustainability promises destroy guest trust and brand image. When CSR rhetoric differs from reality, perceived greenwashing lowers customer trust, purchase intentions, and staff identification, according to empirical research (Velaoras et al., 2025). Authentic communication and openness, preferably via accepted standards and certifications that confirm environmental claims, are needed for mitigation. Hotels seeking sustainability should invest in third-party audits, validated impact data, and unambiguous traceability across operations and supplier chains rather than green shine (Mic, 2021). Scaling circular and sustainable methods from boutique hotels to major hotel networks may be difficult. Smaller hotels may refit infrastructure, source locally, and experiment creative resource designs, while major chains must manage different building inventories, global supply networks, and standardised guest experiences. Research shows that variable supplier behaviour, limited circular procurement frameworks, and regional regulatory diversity hinder chain-wide replication (Rissman et al., 2020). Capital restrictions and complexity in integrating circular systems like greywater treatment or onsite composting into existing infrastructure impede deployment. Scaling involves careful planning, cross-functional cooperation, and enough resources to transform small-scale pilots into scalable solutions across brands and regions. Circularity and sustainability need strong, compliant supply chains and infrastructure investment (Energy transition: The road to scale, n.d.). Many hotels fail to verify supplier environmental compliance owing to fragmented procurement networks and lack of common compliance methods. Hospitality supply chain sustainability studies demonstrate that high investment costs, expertise gaps, and insufficient supplier integration limit circular procurement (Chen and Chen, 2019). Hotels cannot adopt CE activities like recyclable amenity packages or restored furnishings without competent suppliers. Infrastructure issues including lack of local compost facilities, electricity grid limits, and renewable system capital also slow growth. To allow circular operations, strategic collaborations, staff training, and funding arrangements for infrastructure improvements and supplier growth are crucial (Al-Husain et al., 2024).
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To decrease waste and save money, hotels should start using a systematic circular economy (CE) strategy. This should start with life-cycle evaluations to find areas with the most effect and then go on to closed-loop systems like greywater reuse, on-site composting, and facilities refills. Giving employees regular training and creating sustainability champion positions to encourage bottom-up innovation is just as vital. Research shows that employee-led green initiatives greatly improve environmental performance (Antón and Almeida, 2019). To be credible, hotels need to have strong ESG reporting that follows global standards like GRI and SASB and gets third-party audits to meet the needs of investors and other stakeholders. Using digital and smart technology, such as IoT sensors for real-time monitoring, energy management systems, and sustainability dashboards for guests, may save resource use by up to 40% while also getting guests more involved (Deloitte, 2024). Finally, a pilot-to-scale plan is necessary: hotels should test these ideas in one property, see how well they work, and then roll out successful models to all of their properties. Smaller hotels may also work together in their area to share infrastructure like composting or water treatment plants. This would save their capital costs and make it easier for other hotels to use the infrastructure (Ashkenas and Matta, 2021). This comprehensive, evidence-based method makes sure that operational innovation fits with strategic goals, which leads to sustainable and circular hotel growth.
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In conclusion, the hotel sector must now make it a priority to include sustainable and circular practices in its main activities. Recent studies show that integrated sustainability frameworks like the Triple Bottom Line and Circular Economy improve operational efficiency, lower environmental impact, and provide businesses a competitive edge. Furthermore, empirical data indicates that well stated, authentic sustainability initiatives impact visitor trust, premium pricing, and employee engagement. Thus, hotels that use clear criteria, give staff more control, and make scalable circular programs will be more resilient in the long run, earn the trust of stakeholders, and stand out in the market.
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