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Break-event point = Fixed Cost / (SP- VC)
Given that, 
Fixed cost = $350,000
Selling price = £11
Variable cost = £6
Therefore, break-event point = $350,000 / (11-6)
= $350,000 / 5
= $70,000
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Sales unit = 75,000
Selling price = £11
Variable cost = £6
Fixed cost = $350,000
Profit = Sales – Costs
= 825000 – 450000 – 350000
= 25000
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Given that,
Campaign cost = 10,000
Variable cost = £7/unit
Selling price = £13/unit
Selling unit = 80,000 units
Fixed cost = 350,000
Therefore the new product profit = Sales – Costs
= 1040000 – 560000 – 10000 – 350000
= 120000
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Break-even analysis has grown more popular as a helpful and popular approach for many businesses, especially start-ups. It's difficult to distinguish between 'fixed' and 'variable' expenditures. Sales income and variable expenditures grow in parallel with the value of production. At higher production levels, their ratios are less than optimal. As a consequence of, among other things, trade discounts, bulk-buying economies, and concessions for higher sales. Because variable overheads are given on an expected basis, the challenge of under or over recovery cannot be addressed. Fixing pricing and evaluating two jobs is impossible without taking fixed costs into consideration. Closing stock that is valued at marginal cost will result in a lower final accounting total. Because of this, profits are suppressed and the balance sheet is distorted. Losses may arise each year until the contract is completed, if the fixed costs are not taken into consideration while appraising work in progress Taxes may be a concern.
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Importance of management accounting
Helps in making plans - Business are better equipped to prepare for the future because management accounting is implemented. It provides management with all financial and non-financial information on a daily basis. This data may help managers do better planning and forecasting, which will allow them to make better strategies.
Assist in decision making - The efficiency with which choices are made depends heavily on management accounting. Collect and analyse all financial information inside an enterprise, with findings displayed in simple charts, tables and diagrams. Management has a better understanding of the business and is better prepared to make right decisions at the right time.
Measures the performance - Accounting for management is the practice of monitoring and assessing the entire performance of a company. It uses a range of methods to evaluate the company performance with previously established criteria to detect deviations, including for variance analyses. Managers are able to identify any discrepancies in the company's performance and take corrective action to prevent them.
Increases the efficiency - The objective of this accounting branch consisting of accountants is the overall effectiveness of organizations. Accounting for management sets objectives in advance for each division and evaluates their progress towards these objectives. It ensures that all resources provided are fully utilized to help increase overall production.
Difference of management accounting with financial management 
They are the intended consumers of information, and it is this distinction that distinguishes the most significant difference between management accounting and financial accounting, as previously stated. It is common practice for management accounting information to be used to assist managers inside an organization in making sound business choices while also giving financial accounting information to people outside the company. The first distinction is that management accounting is intended for use by other members of a company's internal community rather than by outsiders. Despite the fact that financial responsibility is very important for current and future investors, corporate owners and managers are expected to make financial choices for their company that will benefit them both now and in the future. More importantly, while the financial accounting system is precise and must conform to GAAP, the management accounting system may be based on a forecast or an estimate, since most managers do not have enough time to get accurate data before making a decision.
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Decision making 
When there are numerous ways to do a given job, choosing amongst the choices provided is important. Management must make a decision in order to accomplish this. Management accounts are used to choose the ideal choice that would maximize the company's profitability by using methodologies such as marginal costing, capital budgeting, and differential costing.
Revaluation accounting 
By utilizing this technique, which is known as capital budgeting, the accountant guarantees the maintenance and preservation of capital. In producing the financial accounts, it takes into account the impact of price changes on the creation of the financial statements.
Statistical and graphical techniques 
The manager uses a wide range of statistical and graphical techniques to make information more relevant and to display the information in a manner that may help the management in taking decisions. The chart, the Sales and Earnings Chart, the Investment Chart, Linear Programming, Statist Qualities Control and many more are the techniques utilized.



