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[bookmark: _Toc150816654]Introduction
Tourists seeking luxury and tranquility visit the Seaview Resort on a beautiful shoreline. In recent years, its fortunes have declined. Guest satisfaction has declined as revenue and occupancy have dropped. This reduction may be due to new competitors, outmoded facilities, and old marketing techniques. Owner James Henderson faces a key decision about the resort's future. He wants a complete analysis to establish revival viability (Grozdanovska et al., 2022). This would involve assessing the resort's market position, identifying opportunities for improvement, and researching hospitality trends. A strategic turnaround plan may include rebuilding buildings, updating services, using innovative marketing, and rebranding to attract new tourists.
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Seaview Resort faces diminishing revenue, occupancy, and consumer satisfaction. Multiple market trends and internal difficulties caused this downturn. First, the coastal resort market around The Seaview Resort is more competitive (Ciurariu, 2021). New resorts with sophisticated amenities and services have boosted guest expectations. Traditional resorts like The Seaview are struggling to preserve market share while modern institutions have better facilities and marketing methods. Second, client tastes have changed (Ehrhardt, 2022). Modern tourists want eco-tourism and experience travel. As environmental consciousness grows, so does the desire for personalised holiday experiences. The Seaview Resort has fallen behind these changes. Once the height of luxury, its amenities and services now seem antiquated and unsuitable for eco-conscious travellers. Customer reviews have regularly noted the resort's declining service and outdated facilities (Grozdanovska et al., 2022). These critiques show that the resort's offerings don't meet market expectations. A comprehensive turnaround strategy is needed to fix these challenges. This strategy should renovate and modernise the resort to modern standards. Upgrade rooms and common areas, integrate sustainable practises, and offer new, eco-friendly activities that fit contemporary tourism trends (Babalola and Abiola, 2023).
The Seaview Resort's 2020–2022 financials show a deteriorating market position. The Average Room Rate (ARR) dropped 16% from £250 in 2020 to £210 in 2022. This reduction may be a strategy to increase occupancy by making the resort more price-competitive or a forced response to falling demand. Additionally, occupancy has been declining from 70% in 2020 to 60% in 2022, compounding this issue (Ehrhardt, 2022). This 10% occupancy drop despite lower room rates demonstrates the resort's problems go beyond pricing. Outdated amenities, diminishing service quality, and client preferences for new, eco-friendly resorts may be contributing to this downward trend (Ciurariu, 2021). The resort's income and profitability are at risk due to the simultaneous decline in ARR and occupancy rates, indicating a loss of attraction in a competitive market. The Seaview Resort needs a comprehensive operational efficiency and market repositioning strategy to reverse this trend (Babalola and Abiola, 2023).
[bookmark: _Toc150816656]The Seaview Resort's financial performance over the past three years
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	Particulars
	Formula
	2020
	2021
	2022

	Net Profit Margin
	= (Net Profit ⁄ Total Revenue) x 100
	15% 
	8% 
	-11%



Figure1: Net Profit Margin; Source: Self-developed
Net profit margin shows a considerable fall in profitability for the Seaview Resort over the last three years. The resort's 15% net profit margin in 2020 indicates that it was producing enough income and managing operational expenditures well (Ciurariu, 2021). Hospitality has large fixed costs, thus income-expenditure balancing is critical. The net profit margin fell to 8% by 2021. The Average Room Rate (ARR) dropped from £250 in 2020 to £230 in 2021, among other variables. The occupancy rate dropped from 70% to 65%. Both factors indicate a revenue drop. The decline in ARR may have been a strategic response to rising competition or market factors, but it did not maintain occupancy. It got worse in 2022 when the net profit margin dropped to -11%. This sharp decline indicates the resort was losing money. In 2022, ARR fell to £210 and occupancy to 60%, worsening the problem (Grozdanovska et al., 2022). Both key revenue-generating metrics have decreased consistently, indicating an inability to attract enough guests even at lower prices, suggesting outdated amenities, poor service quality, and failure to meet evolving customer preferences for eco-friendly and experiential tourism (Ciurariu, 2021).
Seaview Resort's profitability fall is multifaceted. Revenue has mostly been affected by decreasing accommodation prices and occupancy (Paramasivan, 2022). Due to competition from modern, more enticing resorts, market share and pricing power are declining. The resort's financial problems are exacerbated by operational inefficiencies such increased maintenance, staffing, and service expenses, which have not been compensated by sufficient revenue creation. 
Over the past three years, the Seaview Resort has faced dropping revenues and rising costs, negative cash flow, competitive market issues, and inefficient asset and expenditure management (Tsai et al., 2022). Revenue dropped from £520,000 to £430,000 and operating expenses rose from £390,000 to £450,000 from 2020 to 2022, resulting in a net loss of £47,500 from a profit of £78,000. The resort had a -£80,000 cash flow from operations and -£110,000 net cash flow in 2021, showing operational inefficiencies and financial difficulties (Fabozzi and Peterson, 2023). In a competitive coastal resort market, the Seaview Resort faced changing customer preferences for eco-friendly and experiential tourism, declining service quality, and outdated amenities, which likely lowered occupancy and room rates (Drake and Fabozzi, 2022). Inefficient asset and cost management, as seen by rising operational expenses despite dropping revenues and a balance sheet heavily invested in property and equipment, may be contributing to the resort's financial problems. To turn around the resort's falling profitability, a full strategic assessment should focus on operational efficiency, market adaption, and financial management (De Luca, 2022).
Due to diminishing service quality and outmoded amenities, occupancy and accommodation rates certainly declined. The balance sheet shows that £630,000 of the resort's assets are in Property & Equipment, £100,000 of which is inventory (Drake and Fabozzi, 2022). This substantial fixed asset investment and rising running expenses suggest poor asset and expense management. The resort may be losing money due to these assets' low returns.
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	Particulars
	Formula
	2020
	2021
	2022

	Gross Profit Margin
	= (Gross Profit ⁄ Total Revenue) x 100
	= (1,30,000/5,20,00) x 100 = 25%
	= (80000/480,000) x 100 = 16.667%
	= (-20000/430,000) x 100 = -4.65%



Figure2: Gross Profit Margin; Source: Self-developed
The Seaview Resort's gross profit margin has dropped significantly over the past three years, indicating a financial downturn. The resort had a 25% gross profit margin in 2020, suggesting a solid differential between revenue and the cost of products sold, which in a hotel includes laundry, housekeeping, and utilities (Nissim and Penman, 2023). This shows the resort was efficiently attracting tourists at a reasonable rate (ARR £250, occupancy 70%) and controlling its direct costs.n This margin fell to 16.67% in 2021. ARR fell to £230 and occupancy fell to 65%, contributing to this reduction. The resort's lower ARR suggests it lowered accommodation prices to stay competitive or counterbalance a drop in demand (Paramasivan, 2022). This technique failed to increase occupancy rates, lowering revenue. At the same time, the resort may have struggled to cut direct expenditures, lowering its gross profit margin. In 2022, the gross profit margin dropped to -4.65%. A large loss occurred because the resort's direct costs surpassed its revenue. The further drop in ARR to £210 and occupancy to 60% exacerbated this. ARR and occupancy rates steadily declined, hurting resort revenue. The negative margin also shows rising direct costs or a failure to adjust them to match income, indicating operational inefficiencies.  Several reasons caused The Seaview Resort's gross profit margin to drop. First, decreasing Average Room Rate (ARR) and occupancy data severely lowered revenue generation (Higgins, 2022). The resort also struggled to cut direct operational costs despite lower revenues. Inefficiencies in controlling room quality and visitor service prices compounded the resort's financial problems.
Revenue fell from £520,000 in 2020 to £430,000 in 2022 due to falling Average Room Rates (ARR) and occupancy rates. The ARR went from £250 in 2020 to £210 in 2022, while occupancy fell from 70% to 60%. These trends reflect lower market demand, inability to compete with modern resorts, and customer preference for eco-friendly and experience tourism (Fabozzi and Peterson, 2023). Operating costs increased from £390,000 to £450,000, indicating cost management inefficiencies and operational issues. The financial statement shows a £630,000 Property & Equipment investment, with a large amount locked in inventories, implying asset utilisation and return on investment difficulties (Mulhern, 2023). In 2021, the resort had a negative cash flow from operations (-£80,000) and a total negative net cash flow of -£110,000, highlighting financial issues that prevent funding renovations or marketing (Bottazzi et al., 2021). These criteria suggest a resort trying to adapt to market changes, control costs, and capitalise on its assets, resulting in financial distress.
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· Modernize and Upgrade Facilities: The Seaview Resort must modernise and upgrade its facilities to regain its attraction and competitiveness. The infrastructure is renovated by adding new facilities and designs to rooms and common areas to meet guest expectations. These modifications should create comfortable and attractive spaces (Higgins, 2022). Integrating eco-friendly efforts is crucial. Sustainable operational practises include energy-efficient lighting, water-saving devices, and recycling programmes. To meet growing environmental tourism demand, the resort should offer eco-friendly activities. These efforts will improve guest satisfaction and position the Seaview Resort as a responsible, modern resort in line with market trends (Fabozzi and Peterson, 2023).
· Enhance Service Quality and Customer Experience: The Seaview Resort must improve service and customer experience to reclaim market share. Comprehensive staff training on hospitality, efficiency, and client involvement can achieve this. Staff training enhances guest interactions and makes them memorable. Personalised services customised to visitor preferences are also crucial (Petty et al., 2019). Data analytics allows the resort to anticipate and match guest demands, creating tailored experiences that exceed expectations and build loyalty and reputation.
· Financial Management and Cost Control: Financial management and cost control are key to turning back the Seaview Resort's finances (Bottazzi et al., 2021). A thorough operating expense evaluation and analysis is essential. This approach should discover and eliminate inefficiencies using cost-effective methods that do not compromise service quality (Mulhern, 2023). Asset use must also be prioritised. Since the resort invested heavily in Property & Equipment, it's vital to evaluate its usage and profitability. Underutilised assets might be sold to generate capital or repurposed to generate additional revenue. This careful spending control and strategic asset use will ensure financial stability and growth.
· Marketing and Brand Repositioning: Targeted marketing campaigns are necessary to rebrand Seaview Resort. These marketing should highlight the resort's eco-friendliness and newly renovated facilities to meet market trends and guest preferences. The resort's digital presence must also improve (Petty et al., 2019). This comprises improving the website's user experience, engaging guests on social media, and using online promotion. These digital activities on channels popular with target groups will maximise outreach and effectively communicate the resort's improved image.
· Adapt to Market Trends and Customer Preferences: The Seaview Resort must adapt to market trends and consumer preferences to recover popularity (Cleverley, 2022). Creating memorable experiences like local culture tours, wellness programmes, and adventure activities is the goal. Luxury eco-tourism programmes that combine environmental awareness are also essential (Brigham and Houston, 2023). They should target the expanding section of environmentally conscious travellers who want sustainable vacation options, promoting the resort as a place that matches modern values and interests.
· Revenue Management: Seaview Resort's financial recovery depends on revenue management. A dynamic pricing strategy will allow the resort to modify accommodation rates in real time based on demand, seasonality, and market conditions, optimising income. Diversifying revenue streams is essential. This could include spa treatments, unique cuisine experiences, and activities (Sukenti, 2023). These alternate revenue streams can attract more customers and generate regular income even during off-peak seasons, improving the resort's financial stability.
· Strengthening Community and Environmental Engagement: Seaview Resort strategy includes community and environmental participation (Silbergh and Brons, 2022). By engaging the local population, the resort can form mutually beneficial partnerships that boost local attractiveness and promote sustainable growth. Community projects and local cooperation can add local culture to guest experiences (Petty et al., 2022). Regular sustainability reporting builds trust and attracts eco-conscious tourists by showing the resort's environmental responsibility. Environmental transparency shows the resort's commitment to eco-friendliness, which modern guests cherish.
· Monitoring and Continuous Improvement: The Seaview Resort needs monitoring and improvement to succeed. Review operational, financial, and customer service metrics regularly to find areas for improvement. This ongoing review keeps the resort on track with its strategic goals and market needs (Karadag, 2022). Additionally, a strong feedback system is essential. Analysing guest input reveals satisfaction and preferences. This feedback loop allows the resort to constantly improve its services and offerings to meet and surpass guest expectations, promoting excellence and continuous improvement (Babalola and Abiola, 2023).








[bookmark: _Toc150816660]Conclusion
The Seaview Resort's falling guest satisfaction, revenue, and occupancy require a complete recovery strategy. This loss is due to outmoded amenities, greater competition, and not following eco-tourism trends. Financial research shows declining profitability and poor asset management. The resort needs modernise facilities, improve service, manage finances, and rebrand to revitalise. Accepting eco-tourism, upgrading digital experiences, and diversifying revenue streams are vital. Community engagement, environmental accountability, and constant monitoring and adaptation are essential to improving the resort and recovering its former splendour.
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Net Profit Margin

Year	2020	2021	2022	Profit	0.15	0.08	-0.11	




Gross Profit Margin

Year	2020	2021	2022	Profit	0.25	0.16667000000000001	-4.65E-2	





