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The assignment is a Report whose purpose is to discuss the performance appraisal tools and techniques that are used by organisations to satisfy the development needs of the employees. While working as an HR trainee in   Morrisons the report is prepared to help the line manager to engage the staff in a new project. The report will evaluate the development vehicles available in Morrisons and their effectiveness to identify and satisfy the needs of employees. This is effective to take the organisation towards success. Further, the report will include clear SMART objectives for the organisation to identify the development needs of the employees and based on it, a professional development plan will be prepared.
Morrison is one of the largest Supermarket chains situated in the UK. The company has 497 supermarkets across the UK. The headquarter of the company is present in Bradford, West Yorkshire, England (Näckdal, 2018). The company was founded in 1899 by William Morrison. It is a retail private organisation that provides the products like clothing, petrol, magazines, homeware, books, and food products. The net income of the company is £348 million and the operating income of the company is £513 million by 2020. The number of employees working in the organisation is 110, 000 By 2021 (Näckdal, 2018).
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The performance appraisal tools and techniques are tools designed to evaluate the performance of staff and supervisors in a more simplified way within the organisation. There are various ways that help the supervisor to evaluate the performance of employees within the organisation. This easily allows them to understand the individual development need and satisfy it to bring career growth opportunities for staff and a successful organisation (Fleenor et al., 2020). 
360-degree feedback is one of the effective development vehicles that is used by Morrisons to evaluate the individual development needs of employees (Ramdhani et al., 2021). 360-degree feedback is a process that provides confidence to them after getting feedback from the people working around them. Based on the feedback the performance of the staff is measured through a rating scale (Ramdhani et al., 2021). It is a self-rating survey that allows the supervisors to understand the individual needs of the employees working in Morrisons. This tool is effective for the development of people who do not work on management positions (Fleenor et al., 2020). 
360-degree feedback is an effective tool to understand the individual needs (Ramdhani et al., 2021). It helps them to recognise their weaknesses and strength which need to be improved in order to gain a competitive advantage in the organisation (Ramdhani et al., 2021). Evaluating the performance of employees can work hard to eliminate their weaknesses and get the appraisal for the best performance. Basically, it is effective for the employees in order to develop skills that help them to perform with productivity (Fleenor et al., 2020). 
540-degree feedback is another technique used by the management to identify the needs of staff within Morrison (Takeda et al., 2020). The method not only includes the feedback of peers, supervisor, employees but also the feedback of external stakeholders such as clients or customers (Aishwarya and Srikanth, 2020). Morrisons ask their customers and clients to share the feedback based on the products and services they received. Based on the feedback of the customers the performance of the staff is evaluated by the management within Morrisons (Takeda et al., 2020). 
This method is effective because it includes the feedback of the customers (Aishwarya and Srikanth, 2020). This helps the staff to understand the point of view of the customers so that the Morrisons can provide high satisfaction to their customers. The gathered perception of the customers helps Morrison to gain a competitive advantage in the market (Takeda et al., 2020). Also based on the feedback of the external stakeholder the training modules are provided to the employees of the Morrisons. This helps them to enhance their skills and increase customer satisfaction to generate greater revenue (Takeda et al., 2020). 
Management by objectives (MBO) is a strategic approach which is used to enhance the performance of the organisation (Francis, 2018). It is the process where organisation understands its goals and converts to the management with the intention to achieve and grow in the market. This method includes monitoring and evaluating the performance of the employees towards meeting the objectives (Lutfullaeva, 2021). It is also a strategic approach which is helpful for the management to monitor and evaluate the performance of the employees and understand their development needs (Lutfullaeva, 2021). During this process, management appreciate the employees to complete the roles and responsibilities in a productive way to meet the organisational aim (Francis, 2018). 
The management by objectives method improves the teamwork and communication between the staff so that it can be helpful for the organisation to get success (Lutfullaeva, 2021). Also, it provides clear understanding to the Employees so that they can identify their development needs and work effectively to improve their skills (Islami et al., 2018). However, the management by objectives method ignore the existing working condition of the employees which demotivate the employees to meet their given goals and target. Also, this process makes constant pressure on the employees to meet their goals which affect their growth within the organisation (Islami et al., 2018). This directly affects the growth of the organisation (Lutfullaeva, 2021). With the help of Management by an objective method the management continuously provides feedback to the employees. This enables them to track and make corrections to their actions (Francis, 2018).
Individual Pay Related performance (IPRP) is the reward system that provides financial rewards to the employees for their good performance within the workplace (Salimi and Della, 2022). It is the conventional technique to manage the pay related to salary and wages. Based on the performance of the employees they get bonuses or rewards in the organisation (Ahmad and Farooq, 2020; Salimi and Della, 2022). Providing rewards to the employees is an effective method to give strength to the relationship of employees to the organisation. It is an effective strategy which attracts and retain the top talented employees within Morrisons (Whittington et al., 2017).
In this method the management continuously motivates the employees to perform well by identifying their development needs (Puplampu, 2018; Salimi and Della, 2022). It enforced Morrisons to adapt a learning culture within the workplace to enhance the productivity of both employees and the Organisation. To motivate the employees the management of Morrisons provides training and learning opportunities to employees. So that the individual needs of development can be fulfilled in Morrisons (Puplampu, 2018). 
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1. To develop a healthy working environment within Morrisons for the employees
2. To bring technological change within retail and management practices of Morrisons to grow in the market
3. To understand the individual needs of the employees in Morrisons
4. To adopt new operational practices to enhance the productivity of Morrisons
5. To motivate the employees by providing them with learning sessions and training to enhance their technical and interpersonal skills in Morrisons


[bookmark: _Toc108891183]PROFESSIONAL DEVELOPMENT PLAN 
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	To develop a healthy working environment within Morrisons for the employees
	High 
	To build a healthy working environment for the employees it is crucial for the management to communicate with the employees and provide them with learning sessions to feel confident. Team work and healthy communication and competition must encourage for the healthy growth of employees
	Training resources,
learning sessions, 
conferences and workshops to discuss the ideas of innovation 
	1 August 2022
	31 August 2022
	Enhancement in the productivity of the employees and organisation will be success criteria 

	To bring technological change within retail and management practices of Morrisons to grow in market
	Medium 
	Hire IT professionals for organisations who can understand technology and help the employees to learn new skills. 
Also, they develop the technical team within Morrisons so that the technical operations can be performed. 
	Recruitment and retention policies, 
New technical team, financial resources to adopt new technology and a team that can work on the implementation of new technologies 
	1 September 2022
	30 September 2022
	Successful implementation of advanced technologies and growth in revenue generation will be success criteria

	To understand the individual needs of the employees in Morrisons
	Medium 
	Implementing the HR policies in order to satisfy the needs of the employees. Conduct the survey and ask for the feedback of the employees so that their problems can be understood. 
To satisfy the needs of the employees Morrisons must implement various models of motivation that could promote the strategy of rewards or other perks. 
	Knowledge to conduct the survey, efficient leadership, and effective HR policies 
	1 October 2022
	30 October 2022
	Increase in the performance and productivity of the employees will be success criteria

	To adopt new operational practices to enhance the productivity of Morrisons
	Medium  
	Morrisons needs to make a team that can be efficient to work on the technical operations or start new practices. Provide learning and development resources to the team so that they can understand the new practices and implement them to enhance the productivity of the organisation. 
	Advanced technologies, efficient team to work on technical projects and learning and training sessions for the staff 
	1 November 2022
	30 November 2022
	Productivity of organisation to complete the tasks and increase the employee and customer satisfaction will be success criteria

	To motivate the employees by providing them with learning sessions and training to enhance their technical and interpersonal skills in Morrisons
	High 
	Morrisons can arrange learning and training sessions for the employees. Also, the company can provide them with workshops so that they can hear to the professionals and be motivated throughout their work. 
To provide the technical and interpersonal training sessions to the staff, professionals of Morrisons can arrange guest lectures or sessions for staff. Also, time to time the performance of the employees will be reviewed and based on it training programs will be provided to the staff. 
	HR policies, workshops and conferences of professionals and a highly motivated environment for learning. 
	1 December 2022
	31 December 2022
	A healthy working environment within the workplace, enhancement in the employee productivity, good communication and effective teamwork will be success criteria
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From the report it is concluded that every industry requires a constant innovative environment to grow in the market. In order to stay sharp within the competitive environment, every industry requires employees that can constantly grow with their skill set and work with productivity. From the report, it is concluded that the main priority of Morrisons is employee development. So that company culture can ensure teamwork with the productivity. New skilled employees always become the path of success for Morrisons. The report reveals that employee development is the process in which employees gets the support from their employers and professionals. This is helpful for them to get the new opportunities to learn and enhance their skills to grow their career. It is very crucial for the organisation to understand and satisfy the development needs of the employees so that retention of the top talented employees can be possible. However, through the report, it is found that Morrisons is currently struggling to identify and satisfy the development needs of the employees that can lead the organisation to the success in future. Therefore, based on the information the report includes the clear objectives of Morrisons so that organisation can lead to success. In order to overcome the challenges of Morrisons further report will include recommendations So that the organisation can easily identify and satisfy the development needs of the staff. 
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It is important to identify and satisfy the needs of the employees because employee satisfaction goes simply beyond to keep the workers happy within the workplace (Whittington et al., 2017). It is an emotion that every employee requires to complete their roles and responsibility efficiently within the organisation. Satisfied employees are always motivated and engaged towards their work which leads to an increase the profit, productivity, and sales within the organisation (Jeske et al., 2017). 
There are few ways by which Morrisons can identify and satisfy the development needs of the individual employee (Whittington et al., 2017). Employees work with the motive to get career enhancement opportunities and handsome salaries that can satisfy their daily livelihood requirements. Therefore, offering a good competitive salary to the staff will be the best strategy to increase employee satisfaction and retention within Morrisons (Kumar and Swetha, 2011). This can effectively increase the engagement of the employees towards their roles and responsibilities that will lead Morrisons to success (Whittington et al., 2017). 
Another strategy can be, the professional or leaders of Morrisons must ask for the suggestions of the employees so that effective change can bring to the operations. This will also increase the engagement of the employees (Kumar and Swetha, 2011). Engaging the employees within discussion make them feel like important member within the company (Whittington et al., 2017). Also asking employees to share their suggestions can bring a positive change within the organisation (Kumar and Swetha, 2011). Morrisons must go for providing creative benefits for the employees so that job satisfaction of the employees can be enhanced. 
Providing rewards and perks to the employees improve their working behaviour and make them enthusiastic about the organisation's role and responsibilities (Jeske et al., 2017). The creative rewards can include paid leave, free credit counselling services, health care and elder care services and many other. All these facilities can increase the job satisfaction of the employees and make them productive towards Morrisons (Whittington et al., 2017). 
The primary purpose of the employees is to get effective training and learning opportunities so that they can work on their skills to get the career growth opportunities (Jeske et al., 2017). Therefore, the professionals of Morrisons must identify the individual needs of the employees based on their performance and provide opportunities to them to satisfy them (Whittington et al., 2017).
Sometimes it is difficult for the employees to feel satisfied with the work role due to mental or physical health problems (Kundu and Nag, 2021). An employee must be mentally physically and emotionally fit to be productive within the workplace. Therefore, the professionals of Morrisons must understand the link between a satisfied life including health and work satisfaction (Kundu and Nag, 2021). Due to the workaholic culture within the Morrisons, the professionals pay less attention on stress or declining employee health. Therefore, it is crucial for the organisation to pay enough attention on the mental and physical health of the employees so that their engagement towards the work can be increased (Kundu and Nag, 2021).
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