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Introduction: 
· The presentation will include analysis on the case of Amazon and its human resource's function. 
Background of the Organization: 
· History of the organization – Amazon is an e-commerce platform for general goods and services. 
· It was established in 1994, and its founder is Jeff Bezos. 
· The company has a broad network of platforms for deliveries. The aim of the company is to deliver efficiently without compromising quality of services and products.
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· Scope/Purposes of the Organization: Amazon is a leading retailer, amounting to 386 billion USD dollars for the year 2020. It operates worldwide.
· Mission & Vision of the Organization: Amazon aims to serve its customers through both physical and online store with convenience, affordability and wide selection.
· Current Status & Services of the Organization: the company has an expanded range of physical stores, although the majority of service provision still remains online.


2) Human resources: Evolution and Function
· Initial focus on personnel management in the business and more administrative task, no forward-thinking.
· An increase in focus on development of HR skills, including more emphasis on employee retention through rewards.
· Active focus on employee engagement initiatives, improvement of financial incentives for work overtime, better monitoring of employee satisfaction.
· Current and prevalent issues in work demand in Amazon branches – pressure put on employees in the UK.
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3) Key Resourcing Activities in the organisation:
· Recruitment and Selection – this is the process of selecting appropriate candidates for work and attracting high-skilled employees in Amazon. Provided information for open positions and options for applying tend to me mostly online through platforms such as Indeed in the UK.
· Workforce planning – continuous monitoring activity over employees in Amazon to assess the future staffing requirements of Amazon. New employees are monitored actively in their first three or two months of starting.
· Staffing payroll - organisation of payroll services and assessment of all relevant employee documentation for legibility of work and promised salary.
Some employees may be put on an hourly wage, and zero-hour contracts.


3) Key Resourcing Activities in the organisation:
· Employee Reward – development of system for tangible and intangible rewards for employees for motivation. Tangible rewards include bonus payments, financial payments for work overtime, discounts from orders online, potential commissions. Intangible rewards is about inspiring employees to stay through company shared values.
· Employee relations – improvement of employee-employer/manager relations and existing relationships between employees. This can be done through workshops.
· Health & Safety – abiding by Health and Safety laws in the workplace, creating a safe environment, particularly in warehouses where employees work.
4) Outline of Organisational Objectives:
· Societal – establishing a healthy work culture in the workplace which keeps employees more motivated and instilling a culture which provides the company with a good reputation. Effective and motivated employees provide effective customer service.
· Organisational – staffing requirements, workforce handling including assessment of applicants for work, and delegating work in a realistic way for each employee.
· Functional – carrying out administrative tasks such as organisation of payroll, monitoring employees.



4) Outline of Organisational Objectives:
· Personal – training and development, employee motivation and workforce empowerment initiatives. This can also be classified as a tangible reward for employees since such workshops will require investment by Amazon.
· Availability of resources - analysis of retention of employees and turnover of employees. High turnover of employees annually means that the company is losing workforce which means higher costs for the recruitment process and vice versa.



4) Factors influencing Effective HR Function:
· Internal Factors: availability of resources for establishing an effective reward system and management, the size of the organisation (more pressure on Amazon for staffing due to its international scope).
· External Factors (including COVID-19 pandemic) – COVID-19 for development of remote working strategies; inflationary pressues and market conditions in relaltion to the available workforce (Brexit).



5) Lessons drawn from the case study:
In this section, students are required to present their own personal reflection from the case study such as:
1. What has gone well? – Assessment of case study and provision of recommendations.
2. What could be done better? - Applying a more democratic approach to handling the assessment of the case study.
3. Lessons learnt – If you have to do it again, how differently? – Focus on both sides of the argument.
4. Consequences of not having organisational objectives within resourcing activities in terms of delivery of HR function – lack of good employee management, bad customer service.
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6) Conclusion & References:
· Amazon as an e-commerce brand has a high responsibility in managing human resource departments effectively and efficiently.
· The evolution of HR goes from focus on administrative tasks primarily, to management of employees and engagement, incorporation of technology, etc.
· The HR key activities include recruitment, workforce planning, employee rewards, health and safety regulations.
· The HR objectives are divided into societal, functional, organizational, personal, and management of resources.
· Some impacts on HR currently include Brexit, COVID-19, the labour market and internal factors such as company size.
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7) Question and Answer
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