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For the success of a business organization it has been noted it is important for the organization to see to it that they are able to promote themselves before the consumer market. This is due to the fact that it is with the help of the right ways of bring their business before the notice of the people that they are able to make sure of their sales and profits (Kotler, et al., 2015). This is the process which is understood as marketing. It is with the help of marketing and the effective implementation of the strategies of the same that the business organization is able to make sure that they can enhance the brand visibility which aids in the effective targeting of the potential customers who would be likely to buy their products and this is how the chances of increasing the sales of the organization is better ensured. It has been noted that for the case of ensuring that the company is able to market them effectively they firstly need to be aware of certain aspects (Baines, et al., 2017). One of which is the external and the internal environment of the business organization which needs to be effectively assessed for the improved market analysis as well as for extensively understanding the ways in which the internal strengths and weaknesses for the company is better understood. This helps in the better comprehension of the ways in which the company can better market themselves. In this work of writing too, the internal and the external environment of the organization of Unilever will be seen which will aid in their effective marketing operations. 
[bookmark: _Toc102701737]The external environment 
For the effective study and understanding of the retail industry of UK it has been noted that the use of the right models of analysis is needed. This will help in comprehending the fact that the elements which are needed to be analyzed in the external environment of UK where the organization of Unilever is based. For this, the following models have been considered:
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This is the model which is used for the effective analysis of the macro environment which for this case of that of UK. PESTEL is an acronym. This stands for the Political, Economical, Social, Technological, Environmental and Legal. This has been discussed below:
· Political
For the effective conducting of the business affairs, it is essential for the business organization to see to it that they are aware of the political condition of the place that they are operating in. this is due to the fact that the place where the firm is operating should have good political support and assistance which shall be beneficial for the organization to conduct their business functions in the right manner (Pant, and Ramachandran, 2017). However, it is seen that if the government is not supportive of the business then the entire business venture will be suffering for they will not be able to conduct operations in the right manner. It has been noted that for the case of the country of UK, they have the right political environment which is supportive of the business ventures. According to Murphy, and Murphy, (2018) the country has a stable government. This is one of the effective conditions for the business organization to be able to carry out their functions. The country has been seen to have low rates of corruption, with policies of the government which help the businesses to grow their ventures. However, the event of the Brexit has been seen to be negatively affecting the business operations as the importing cost and the uncertainties in the market have increased for the case of the organization of Unilever. 
· Economical
It has been noted that if the economical condition of the country is stable then the business proposition will have better chances of being able to incur good amount of sales and profits. For the case of UK it has been seen that they have good economic stability. The purchasing power of the people in the country is high which is why the business firm has a higher chance of being able to make good sales and profits. But the rising fuel prices have been noted to affect the transportation costs which will cut down on the profit margin. Further, it has been also observed that the expectations for the case of the salary of the employees also affect the profits of the organization of Unilever. The country of UK has been able to have a GDP which had been close to 3 trillion UDS in the year 2019 (Pan, et al., 2019). As for the per capita, the country of UK was over 41,030 USD (Nurmi, et al., 2019). Further the country has been seen to have diverse economy which provides immense opportunity for the businesses to grow and flourish. The inflation rate is 5.4% as of the year 2021 (Tsangas, et al., 2019). The corporate tax rate of the country of 19% and the county is supposed to reduce the same so that the businesses can have better chance of making profits which is a great opportunity for the firm of Unilever. 
· Social
It is by understanding the kind of the people who are living in the place of UK that the business organization will be able to operate better. This is due to the fact that the business organizations have to be aware of the likes and the dislikes of the society and the people that live in the society so that they can tailor their operations according to it in order to satisfy the consumers who are the potential customers for the firm (Johnson, et al., 2020). For the case of UK it has been seen that the people in the society are modern and have forward mentality which is why the business firm has a chance of exploring and experimenting. The estimated population of the country is supposed to be 74 million by the year 2039 (Iacovidou, et al., 2020). This is due to the fact that the birth rate has been seen to be overtaking the rate of mortality in the country although the population is one which is mostly aging. This creates better market opportunities for the organization of Unilever. Further, the increasing population also shows the expanding consumer market for which the health system has been noted to be quite instrumental. 
· Technological
As per Tsangas, et al., (2019) in the modern days, the technological revolution has been noted to have bright a different perspective in every field of human life and work and that of the business operations is no expectation. For the case of the country of UK it has been noted that it is technologically advanced. This is one of the major advantages for the case of the business form as they have been seen to be befitting a lot from the availability of the right technological resources have helped in the business operations. Artificial Intelligence along with that of the use of augmented reality in the business functions of Unilever will prove to be quite effective in seeing to it that the business is able to grow. 
· Environmental
It is with the effective understanding of the ways in which the environment of the place is that the business operations can be done in the right manner as the operations have to be adjusted as per the climate of the place. Further, the business work has to be done in such a way so that its negative impact does not fall upon the environment of the place (Johnson, et al., 2020). So, the use of recyclable products for the company of Unilever will help them to see to it that they are being able to contribute to the environment of the place of UK effectively along with making conscious efforts to reduce their carbon footprint. 
· Legal
It is essential that the organization is able to maintain the legal elements while doing their operations. It is due to the fact that with the help of following the legal rules that the company will stay out form the issues of the legal problems which will waste the time and the money of the firm (Thakur, 2021). 
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This is the model with the help of which the external analysis of the environment of the business can be done. This is the model which aids in better understanding of the ways in which the competition for the company stands which for this piece of writing is that of Unilever in UK. 
· The bargaining power of the suppliers (medium): the suppliers are instrumental for the organization to see to it that they are able to get their raw materials at the right price. For Unilever, they have the right suppliers who provide them with the best prices but they have medium bargaining power for the company has been seeing to have more options in the case of finding suppliers (Segura, et al., 2018). 
· The bargaining power of the buyers (high): as in the present scenario, there have been seen to be a lot of companies which have been noted to be providing the consumers with similar products and services like Unilever (Ullah, 2021). Due to the high availability of other options, the bargaining power of the buyers is high. 
· The threat from the substitutes (low): the substitutes of Unilever are many. But the low switching cost for the case of the customers when it comes to changing their preferences is high as there are a lot of substitutes. Maity, (2017) point out that the company of Unilever has been able to make good name for its brand which is why they enjoy the position of trust from their customers which is why the overall threat from the substitutes is low. 
· Threat from new entrants (low): as per Shaikat, (2020) the new entrants in the market have been seen to not have the financial strength and also the brand value or position which Unilever has. So the threat from them is low. 
· Competitive rivalry (high): there are high numbers of business organization like Unilever like Proctor & Gamble, Nestle, and many others have been noted to be having good financial strength and market position and also providing good alternative to the customers as well. So, the competitive rivalry is high in this case (Campbell, 2016). 
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For the understanding the internal environment the SWOT model of evaluation has been discussed below:
Strengths
· The expansive presence of the organization of Unilever shows the global reach of the same.
· The company has a good brand portfolio which is deep and large which shows the huge product range that they have (Cheng, 2021).
· Due to the pricing strategy of the company it has better competitive advantage than P&G Company which is its topic competitor. 
Weaknesses 
· The products of the company are easily replaceable by their substitutes.
· The company needs effective management of their resources for being better at their services as the competition is so high (Chernobay, et al., 2020). 
Opportunities 
· With the coming up of the health conscious consumers it can be seen that the company has the opportunity to come with products that fit this genre better (Haque, et al., 2015). 
· Expansion of their business is another opportunity for the same. 
Threats 
· The high market competition is a huge threat, especially from P&G (Tien, 2019).
· The pandemic of covid-19 has been a huge threat to the business organization. 
Role of marketing in the firm 
In the context of Unilever, it has been seen that the marketing plays the following roles:
· Brand promotion: According to Baines, et al., (2017) with the help of marketing, the company of Unilever promotes their brand to the customers to make them aware of their products and their pricing that they sell their products at as well as the quality that they offer so that they can attract the potential customers.
· Communication: Pride, et al., (2015) comments that with the use of tools of marketing, the brand of Unilever communicates with the consumers about their work and operations which develops the trust among the customers on the brand. 
· Market research: Ferrell, et al., (2021) state that market research is done effectively with the help of marketing as the response of the consumers is better understood which helps the company to comprehend whether their products will fare well in the consumer market or not. 
· Customer loyalty: Rust, (2020) points out that with marketing, the customers are drawn towards the company and their products. So the function of marketing develops the trust of the consumers on the brand and in turn they become loyal to the company if they are satisfied with the same. 
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For the effective growth of company of Unilever, they should be improving their marketing tactics so that they are able to make themselves more visible in the market and help the consumers to develop trust on them and their products that will contribute their sales and profits. The follows ways can be concentrated on:
· Social media marketing: this can be used by making effective utilization of the various social media platforms and posting the right content to target the audience (Morgan, et al., 2019). 
· Influencer marketing: the use of the influencer for the promotion of the outlets or even their websites and more importantly the products are the rightly marketed to the customers (Groucutt, and Hopkins, 2015). 
· SEO: this will help the company website to be rankling higher in the search results of the people on the internet when they try to find anything similar (Rowley, 2016).
· Direct marketing: email marketing with the help of digital newsletters that will inform the loyal customers of the offers can be effective (Frost, and Strauss, 2016). 
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