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                                              Motivating Employees

An organization needs its employees more than the employees need the firm, and this is the philosophy I subscribe to. I believe so because employee turnover is revelation that a firm can go without workers and fall, but the employees can always get other places to showcase their prowess and invest their effort. For this reason, and to limit the turnover levels in an organization, it is prudent that managers invest in motivating their workers, and to ensure employees give their best in fostering realization of the goals and objectives of the firm. Employee motivation can take the angle of schools of thought upon which managers can inform the best approach to take. The behavioral and scientific management schools are the most effective in analyzing and understanding employee motivation. 


The behavioral school of thought emphasizes that workers are special, and should be treated as so (Kalogiannidis, 2021). The Hierarchy of Needs, as proposed by Abraham Maslow, is a key pillar in informing the decision of managers regarding employee motivation. Managers should look at the priorities of their workers, and ensure they are in good shape t deliver. One of the critical elements under this school is to ensure adequate remuneration to keep workers in best fit to perform their tasks. The lowest step in the ladder of Hierarchy of Needs is the physiological level, whereby workers should be well-fed and well-clothed. This, they do on their own, and the organization can support them by paying them well to ensure they can afford their basic needs. Safety needs of employees should be a matter of priority, as workers perform best when the fear of harm or hurt is eliminated. Managers should invest in protective gears, proper and relevant clothing for specific tasks, and assign workers tasks that are not high risk. They can also ensure remuneration aligns to the nature of risk one is exposed to, as a motivation factor. Emotional support for workers is yet another motivation factor that managers should adopt; and this includes encouraging team spirit and guidance and counselling. These will motivate employees.

The scientific management school of motivation perceived workers as an input in the production process. The school emphasizes a need for clarity on the processes and functions in an organization as a factor for motivating workforce. The managers that seek this theory as a guideline should adopt departmentalization pegged on tasks and roles in the firm, and should break down work to the least possible element for ease of understanding. Workers should not only be aware of their role in the firm, but should also have insight on the best possible ways to handle the tasks they are assigned (Kalogiannidis, 2021). The assigning of tasks should be founded on the qualifications of a person, and people should be placed in departments they are most comfortable with based on their competence in given roles. One other way of inspiring employees to invest more in effort at work is according such treatment that leaves them feeling refreshed and ready for next tasks. A firm can opt to take employees on holidays or vacations and team building points as a way of helping them relax their minds and work as a team (Mani & Mishra, 2020). Insight and focused mind improves efficiency and effectiveness of workers, and is a pillar to increasing the productivity of the members of a workforce. 

Recognition and better remuneration for better performance is yet another motivation factor.  The whole idea for remuneration is founded on the principle of performance being the factor responsible for both intrinsic and extrinsic rewards; and may foster satisfaction. Managers should consider pay-rise as an incentive to encourage workers to do more in working towards the goals and objectives of the firm. When people are paid more, they can afford more items and aspects that can then help them focus more on the job than worry about their significant weigh-downs in life beyond work (Ali & Anwar, 2021). How well an individual is satisfied may be dependent on equity, which translates to the fairness with which the reward structure is constructed. Most members of a workforce rely on knowledge of the level of remuneration as a factor that informs how they will deliver their mandate at places of work (Nguyen, Yandi & Mahaputra, 2020). The employees of an organization who rely on rewards for motivation may consider how tangible their rewards are, and this may inform how best they deliver on their tasks. Some may go the extent of comparing their individual rewards with those that other people are accorded for similar tasks as a motivation factor. In the event others are paid higher wages for similar tasks, they may get discouraged, and may not perform as well as they would if they realized they were paid higher. Salary and wage increments is yet the other measure that determines motivation for this group of people. It is hen prudent to adopt wage structures that remunerate pegged on effort and niche, and to tailor rewards to the tasks assigned too a person as a motivation factor. 

Goals, vision, mission and core values of an organization can also be motivating factors fro employees in an organization. There are people that look beyond themselves and what the world thinks about them; and instead focus on the much they can do for the company to help achieve growth and sustainability. For this group of people, it is prudent that the management team adopts clear structures and creates departments that are founded on roles and purpose in the firm. For instance, putting together the members of a HR department encourages ease of learning and handling HR-related duties. A people can then be assigned tasks by their supervisors, making it clear what their role in boosting achievement of the task is (Lorincová, Štarchoň, Weberova, Hitka & Lipoldová, 2019). Those that are motivated by purpose at its best believe in their niche in the organization, and have insight on the role of the firm in fostering growth and development in the nation, and in the globe. Idleness is a demotivating factor for these people, and being busy keeps them happy and productive. It is then prudent that the firm adopts clear values and goals as a way  of ensuring players in the work-team understand how they can help achieve the fullness of the firm’s potential.

Managers should strive to achieve employee motivation as a way of fostering growth an development for their organizations. Employee motivation is not only a pillar for productivity, but also a requirement that helps workers take the firm as an own enterprise, and strive to give the very best. I am for school of thought of respect to humanity and show of the same. The behavioral school of management delves into production as a process that is carried out by unique beings that deserve appreciation and respect. It ensures the needs of members of the human race are given priority and upheld as required by the constitution of the land as well. 
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