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[bookmark: _Toc28617022]Introduction
Teamwork makes workplace profitable and brings a positive attitude in mind of employees. Along with this, excellent communication is critical to make teamwork effective. In same manner, if communication between members is inferior, then it is responsible for adding unnecessary tension and anxiety. Current assignment sheds light on concepts of the effectiveness of teamwork and communication. In this aspect, a discussion is done on strategies that are proven helpful in making teamwork effective and working criteria simple. In overall discussion, Brains Brewery involved in industry of brewers is taken into consideration. On another hand, focus is also given on awareness of range regarding communication skills. In next section, a discussion is also done on application of main theories along with examples.
[bookmark: _Toc28617023]Strategies for effective teamwork
Teamwork is considered as tools that make individuals work together in an efficient and supportive manner. In other words, it is termed as efforts of a group that assists in achieving common goals in a better and profitable manner (Housley, 2017). Teamwork is beneficial and essential for every organization as it helps in fosters creativity and learning. In same aspect, it also assists in making process and procedure of workplace reliable and capable. According to professionals and managers, it helps build strong trust in each other. Along with this also make their mindset and attitude positive in same context; it is responsible for promoting a full sense of ownership within workplace (Harris and Sherblom, 2018).
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Figure 1: Strategies to make teamwork effective
(Source: Housley, 2017)
Commitment 
Team commitment mainly works on bottom-line results and focuses on criteria in which employees are making decisions. As it, helps collaborate members of a team and create a supportive attitude, as failure of one member is failure of a team (Butchibabuet al. 2016).
Trust
It is most important strategy to make teamwork effective within workplace as trust makes individuals believe in each other. Trust mainly focuses on mentality of every team member and creates a positive mindset towards each other. In addition to this, it is a base of teamwork if members do not trust each other, then it can create a negative effect on their work performance (Cardon and Marshall, 2015). However, it is an organizational setting, and in workplace, people are from different localities, culture, religion and races. If teamwork in an organization is not sufficient and weak, then it negatively affects workplace. In addition to this also leads to failure in achieving organizational long and short-term goals. In this aspect, it is common that their opinion and thinking is different from each other. Moreover, same concept and aspect is not similar for everyone and creates difficulties in achieving long and short-term goals of organization (Gaffney, 2015).
Results
It is necessary to set clear objectives and aim it is essential to make familiar with objectives to involved workers and staff. While it is analyzed if clear and well structures aim is not prepared, then result becomes negative. As propounded by Volkov and Volkov (2015), only implication of principles and strategies does not make teamwork effective and efficient. Besides, it is required to monitor process and procedure with target and result. 
Conflict
Conflict is recognized as a significant reason that is responsible for failure of an organization. At same time, it also destroyed working criteria and teamwork. According to an analysis, it is examined that elimination of conflict can make workplace more productive and profitable. 
Accountability
It assists in setting clear expectations and makes process and criteria formal. Accountability aids in identifying problems and challenges and eliminate confusion (Hunningheret al. 2015).
[bookmark: _Toc28617024]Analysis of effectiveness of teamwork in Brains Brewery
As per my opinion, I analyzed that workplace of Brains brewery is well structured along with this also associated with risk factors. For past two years, I have been working as a senior manager in mentioned company. During my first year of work, I figured out that teamwork in workplace is very weak and not supportive. In addition to this, teamwork of mentioned organization is not based on adequate and proper theories. Regarding this, I discuss it with other responsible people and implement strategies to make teamwork effective (Roche, 2016). After implication, I observed that productivity increased and wastage of resourcesiseliminated. 
Along with this revenue of organization, get increased by 2% effective teamwork makes a framework of company simple. 
[bookmark: _Toc28617025]Awareness of a range of communication skills
Communication skills refer to abilities that help gather different kinds of information. A communication skill is a broader concept and necessary to implement in every department of an organization. As it, helps prevent and resolve issues and conflicts along with this bring clarity in mind of workers and staff. Poor communication skills increase confusion and make things complex (Tomizawa, Shigeta and Reeves, 2017). In same manner, also negatively affect workplace and reduce productivity. While good communication skills assist in examining instructions and guidelines helpful in bringing positive results in business structure. Along with this also aids in acquiring new skills, asking questions and implementing requests.  
Communication skills mainly focus on emotional intelligence and create friendliness within workplace. However, its implication makes organization-working criteria effective and makes business environment empathy (D’Silva, Ortega and Sulaiman, 2016).
Brains Brewery concentrates on communication theories such as confirmation bias and cultural studies. These theories aid organization professionals to understand every aspect in detail and eliminate complexity from workplace structure. Cultural studies is a subject matter of mass media representation and is responsible for influencing profits as people from different cultures preferred different tastes and flavors. However, a higher-class section of society is highly sensitive towards their taste and preference (Guchait, Lei and Tews, 2016).
[bookmark: _Toc28617026]Analysis of a range of communication skills in Brains Brewery
Mentioned company is doing its business in brewing industry, and its main essential product is beer and situated in South and Mid Wales. As it controls more than two hundred fifty (250) pubs along with this, it offers a different range of beer with unique taste. Management of company mainly concentrates on marketing strategies and skills. In this aspect, it concentrates on advertising, digital media and marketing. In addition to this, I also concentrate on improving public relations. This benefits the company and increases its productivity.
While I determined that, its proper communication channel is responsible for making process and working criteria effective as specified company is expanding its business process and department. I analyzed that not every class of people prefers beer. It mainly chose by high-class section of society in comparison to middle and lower section. In this, it is essential to concentrate on quality and communication skills assists in understanding trends in market. Along with this, it also helps in gathering information to observe efficiency and effectiveness of competitors. 
[bookmark: _Toc28617027]Application of main theories
[bookmark: _Toc28617028]Relating to a group dynamic
Homan’s Theory
It reflects if more activities and actions are shared, then it makes interactions stronger and makes activities and sentiment more effective (Mehta and Mehta, 2018). It is mainly based on sentiment theory, and its key element is interaction.  
Balance Theory
It highlights that people are attracted to each other based on similar attitudes and culture. In this aspect, it is essential to make a mindset of employees positive. However, make them understand that everyone is part of an organization it creates symmetrical balance (Kozlowski, 2018). In addition to this, it is also proven effective in building common attitudes towards each other. 
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Relation to Teamwork
Belbin’s theory 
It is subject matter of team roles and taken into consideration to understand roles of members that make completion of work effective (Okoro, Washington and Thomas, 2017). Mentioned theory includes investigator, coordinator, shaper and monitor. Along with this, it also covers evaluator, team worker, implementer, finisher and specialist.  
John Adair’s leadership theory
It is a theory that concentrates on perfect model regarding that leadership is taken into consideration. In a team, there are many members involved and a leader guide and motivate every employee (Cardon and Marshall, 2015). Along with this, it examined weakness and strengths of members and made their skills suitable for workplace. 
[bookmark: _Toc28617030]Implication within Brains Brewery
Working environment of a mentioned company is dynamic and complicated in fiscal year 2016. Its performance is continuously improving as its operating profit increased by 23% to £5.5 million. In addition to this, its turnover also shows an increase of 7% to £ 135 million, and in same manner, its sales also increase by 28%. Implication of these effective theories makes organizations invest in various projects such as West Midlands investment prospectus and season ticket campaign 2019/2020. 
Management of this business venture mainly concentrates on teamwork and its implementation of Belbin's theory to make team efficient and effective. Professionals of organisation improve concentrate on communication skills of employees. At same time also learn them to listen to matters patiently and then understand its implication design. However, if things are confusing and not clear, then contact with seniors and responsible managers (Gaffney, 2015). Reason if facts and opinions are taken wrong, then result is also harmful. 
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According to my study, I determined that company developed communication skills successfully.  Due to reason, my communication skill is inferior before joining Brains brewer, and here proper training is provided. Mentioned organization offer proper training and guidelines to their employees, improve skills, and make them suitable according to business need. In addition to this, its strategic solutions are subject matter that is grounded in research, insight along with ideas. Fiscal year 2018 is considered a milestone year as company opened many new stores and transformed its business in a new form. 
[bookmark: _Toc28617032]Application of theories Examples
As illustrated, Bowman Ales, a leader of United Kingdom, became the market leader in industry of brewers due to its strong teamwork and communication skills. According to its annual report, it is observed that its revenue increased by 3% after implication of balance and Belbin's' theories. According to professionals and experts, it not only improved its revenue and profit while improve business cycle (Volkov and Volkov, 2015).
On other, hand Magic Rock Brewing successfully running its business in industry of brewers. Its managers and financial analyzer stated that effective teamwork makes their business structure profitable and successful. While this company followed John Adair's leadership theory reason to deal with complicated and competitive business framework. Besides, it is essential to have a leader in every department. Leader guide and motivate workers at same time also controls overall activities and actions of decision (Tomizawa, Shigeta and Reeves, 2017).
[bookmark: _Toc28617033]Suggestion for improvement
Brains Brewer workplace is well structured and dynamic while it is analyzed that theories and models of communication and group dynamic are not implemented efficiently. Regarding this, it is suggested to understand positive and negative outcomes of every theory and model. After analyzing a suitable theory that result is useful in improving working criteria of workplace, implication is done (D’Silva, Ortega and Sulaiman, 2016). In order to make business structure profitable and beneficial, it is essential to determine weakness and strength of involved members. In respect to improve communication skills, it is necessary to give priority to communication theories and models. Along with this also required to adopt a simple and easy process if required, also focus on developing listening and understanding skills of employees. 
[bookmark: _Toc28617034]Conclusion
Hence, it is concluded that effective teamwork and communication play vital roles in improving performance employees. In same context, it is proven helpful in achieving organizational long and short-term goals. On another hand, it also figured out that if teamwork and communication of company is poor, then its result is negative. In addition to this, also make a business to bear massive amounts of loss and increase risk of survival in future. Present assignment highlights importance of good teamwork and communication. In order to create precise understanding of Brains brewer, a leading company of Wales doing its business successfully in industry of brewer is taken into consideration. On other hands, it is determined that mentioned company successfully makes its workplace productive and profitable by implementing suitable theories with company framework. 
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