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[bookmark: _Toc533286054]Introduction
A workplace culture basically comes from the long-term practices and policies of a particular organization and it basically adds value to any of the organizations and brings the conformity in the workplace and to have the competitive market in the modern competitive beauty industry. OJAS Spa has been selected in this report for the purpose of focusing on the organizational culture (Garber, 2011). OJAS Spa is a spa centre based on the man and woman on non-mix atmosphere segregation which has been established in 2011. In terms of the Day Spa Market, it has been expect5ed that the given Spa Market in the UK will grow at 8.35% CAGR during the years 2016 to 2220. On the other hand, it is expected that the wellness tourism in the UK will bring $46 billion revenue to OJAS Spa. The aim of OJAS Spa is to ensure the spa quality as per the global standard. External factors, different organizational relationships, culture ethics and values related issues have been discussed in this report. Apart from that, the Culture of sustainability, CSRs and barriers to communication has been included in this report.
[bookmark: _Toc533286055]1. Impact of external forces on OJAS Spa
The spa industry in the UK has been grooming for last few years as the people of the UK have become more health conscious. The Spa market is expected to reach 446 billion in recent years.
[bookmark: _Toc533286056]The PESTLE analysis of OJAS Spa
The PESTLE analysis is considered to be one of the supportive tools that are used to analyze the external influences that are likely to put the influence on OJAS Spa (Waddington, et al, 2016).  The PESTLE analysis having six components like political, economic, social, technological, environmental and legal influences of OJAS Spa is going to be described below 
	A PEST analysis of OJAS Spa

	Political factor
	· Compliance with the Parliament at West Minister
· The political environment in the UK is quite stable

	Economic factor
	· Loss due to the intervention of Brexit
· Lower unemployment rate

	Social factor
	· Corporate Social responsibility (CSR)
·  Ages and religions
· The ethical standards 

	Technological factor
	· Adequate background of technology.
· R&D department.
· Sauna machine, steam rooms etc. the technological factors require the people to have the skills employees in the workplace

	Environmental
	· Natural items
· Avoidance of chemical substances.

	Legal
	· OJAS Spa has top keep the taxes and tax papers in hand to show the auditors.
· Health and safety legislation


Political Factors: In terms of the political factor, the UK government has been very supportive in recent years in terms of making the compliance with the Parliament at West Minister. The political environment has been very positive to OJAS Spa as it belongs to the Non-Mix Atmosphere Segregation because the mixed atmosphere is like to create the sexual hazard in the spa industry (Victor, 2014).  The political environment in the UK is quite stable in the UK is quite stable in the UK as well. It has been directed by the government that the products or services provided by the spa centres like OJAS Spa must have to be applied based on the suggestion provided by the experts (Stern, 2014). OJAS Spa has to register its name in the local council as well for the purpose of having the legal support. Economic Factors: It is known to all that the economic downturn in the UK has been still available in the UK and that is why the purchasing power of the citizens of the UK has been reduced dramatically and that is why they are no longer likely to have these luxurious items causing the reduction of sales of OJAS Spa by 12% in 2016. The unemployment rate in the UK has been observed to be 4.4%. 
[image: Image result for Unemployment statistics of UK.]
Figure 1: The unemployment rate in the UK
Source: (Harrison, 2015).
It has been different kinds of facilities for OJAS Spa to recruit the necessary people like a trainer, officer, receptionists and management employees from the local people ultimately reducing the cost of labour. But OJAS Spa has decided to recruit the professional staffs from Kerala, India. Social Factors: It has been one kind of social norm to be aware of the health, especially for the young generation. That is why OJAS Spa has created a particular niche market for the young generation (Black, 2016).  The people having the leisure time and lots of money are seen to have the tendency to spend for the spa, as the luxurious items. Most of the spa centres have been approaching to include the people of all ages and religions to provide the spa service. Technological Factors: The Spa itself is the result of the recent development in the technological factors. OJAS Spa has been expanding its business operation and bringing different types of equipment due to the present advancement of the technology. Due to the contribution of the technology, OJAS Spa has been able to bring the fitness equipment like Cross trainers, exercise bike and as the part of the spa equipment, OJAS Spa has brought Sauna machine, steam rooms etc. the technological factors require the people to have the skills employees in the workplace. 
Environmental factors: The recognition of any health care business is totally dependent on compliance with environmental factors. In response to the environmental factors, OJAS Spa is supposed to be very serious in terms of using different dangerous substances like massage oils and cleaning chemicals (Cooper, 2013). Most of the customers of OJAS Spa have become very conscious to the environment and that is why it will be a good decision for OJAS Spa to introduce the organic and natural products as the customers are ready to pay the premium price for the natural items. Legal factors: It has been observed that both the health and safety legislation has become both supportive and restrictive. OJAS Spa has to comply with the basic health and safety regulations including the use of safety equipment.  OJAS Spa has top keep the taxes and tax papers in hand to show the auditors.
[bookmark: _Toc533286057]The SWOT analysis of OJAS Spa
The SWOT analysis is considered to be such a tool by which OJAS Spa can analyze the internal and external environment (Seth, 2011). The SWOT analysis including the strengths, weakness, opportunity and threats is going to be described below
	The SWOT analysis of OJAS Spa

	Strengths
· A lot of staff
· Equipment efficiency
· On-site beauty salon and cutting-edge gear to have competitive advantages
	Weaknesses
·  Noncompliance with the regulations
· Loss for Brexit

	Opportunities
· To innovate new equipment Work more the cancer disease
· Spa-themed birthday parties
	Threats
· Intense competition
· Lack of interest from the local communities.
· Regulations of government


In terms of the strengths, OJAS Spa has been well equipped and has a lot of staff, equipment and services for providing superior service to the service users. OJAS Spa has been able to develop on-site beauty salon and cutting-edge gear to have the competitive advantages (Peter, 2013). In terms of the weakness, OJAS Spa has the poor company culture and has failed to keep the discipline in the staffs. OJAS Spa has been suffering from the financial limitations in recent years. OJAS Spa the lack of strategy while facilitating the service. In terms of the opportunities, OJAS Spa has to innovate new equipment for the purpose of expanding the service and business operation of OJAS Spa. Apart from that, OJAS Spa can take advantage of the spa-themed birthday parties as it has become more fashionable. The traditional spa functions used by OJAS Spa are still used as the modern spa service to the service users (Ober, 2012).  That is why in term of going to the modernization, OJAS Spa will be able to reduce the cost to the large extent. In terms of the threats, the social and financial trends are bringing negative impact on OJAS Spa. The Brexit can put the negative impact on the operation of OJAS Spa. OJAS Spa has got the lack of interest from the local communities. There are tax issues which can ultimately put the threat to OJAS Spa as the profitability of OJAS Spa can be reduced.
[bookmark: _Toc521267233][bookmark: _Toc533286058]2. Formal and informal relationships between departments and people 
The functional aspects of different departments and people are basically dedicated to creating a different formal and informal relationship between these departments and people. The relationship between the various department and people can easily be observed with the help of the organizational hierarchy.
[image: ]
Figure 2: Formal relationships between departments and people
Source: (Ojaswellness.com, 2018).
In terms of the formal relationship between departments and people, the organizational hierarchy is not basically applied and the formality is not maintained. OJAS Spa has defined any particular communication structure in terms of communication between different departments and people in the organizational structure. OJAS Spa has a tall organizational structure where the formal relationship has basically designed. The formal communication is basically maintained in case of the upward flow of communication (Melling, 2015). It is not possible for OJAS Spa to reach the ultimate goal without maintaining the formal relationship mentioned in the organizational chart. The board of directors of OJAS Spa has designed the organizational chart in such a way so that no communication gaps remain. The organization chart of OJAS Spa indicates that OJAS Spaz is basically led by the managing director. There are basically two departments in OJAS Spa which are centre department and the marketing department. The people of each of the department have to report to the head of these departments and the head of these departments must have to report to the managing director (Leemans, 2016). That is why the top to bottom approach is followed by OJAS Spa in determining the formal relationship with departments and people. The emails, notice board, memos etc. are used as the medium in case of the formal relationship
In the case of the informal relationships between departments and people, any kind of organizational hierarchy is basically followed. The departments and people are free to choose any of the organizational communication channels and the informal relationship is basically led by the social relation. OJAS Spa uses the informal relationship in terms of motivating the employees (Keet, 2012).  As the part of the informal relationship, OJAS Spa organizes different types of teams like spa team, marketing team, customer service team etc. for the development of the commitment among the employees. OJAS Spa arranges the dinner party with all the staffs altogether for the purpose of reducing the intimacy gap in OJAS Spa.
[bookmark: _Toc521267234][bookmark: _Toc533286059]3. The description of organizational culture, ethics and values 
A culture basically adds value to any of the organizations including OJAS Spa. One of the determinations of OJAS Spa is basically known as the establishment of the culture of sustainability to bring the conformity in the workplace and to have the competitive market in the modern competitive beauty industry (Jha, 2014). OJAS Spa has been using the role of organizational culture. The ethics are basically known as the attitudes to select the right or wrong from the multiple options. The ethics are considered to be such moral values which are required to be applied in both the workplace and out of the workplace. Values are based on the outlook of OJAS Spa to the society. The components of the culture, ethics and values are going to be described below: 
	The components of the culture, ethics and values of OJAS Spa

	Autonomy
	In the case of the autonomy, the capacity of complying with the responsibility is basically measured. OJAS Spa considers the autonomy as the organizational culture because it determines the work performance of the employees.

	Positioning structure
	In the case of the positioning structure, the flow of working is basically scheduled for the purpose of ensuring the values and ethics of the employees (Daniel, 2017). OJAS Spa has to recruit the spa professionals as per the qualification and previous experience. If the employees positioned in the wrong place of OJAS Spa, the ethics, values and organizational structure should be distorted.

	Reward and appraisal system
	Reward and appraisal system ensures the favourable workplace culture by achieving the short-term goal for the organizations. Conflict management ensures the organization free from the organizational disputes and it enhances the ethics and values of the employees (Ford, 2014).


[bookmark: _Toc521267235][bookmark: _Toc533286060]4. Establishing a culture of sustainability within the workplace 
One of the determinations of OJAS Spa is basically known as the establishment of the culture of sustainability to bring the conformity in the workplace and to have a competitive market in the modern competitive beauty industry. 


Figure 3: A culture of sustainability within the workplace of OJAS Spa
Source: (Elsdon, 2013).
The culture is basically known as the particular organizational rules that have been established automatically with the passage of time. That is why OJAS Spa, first of all, tries to understand the workplace culture. The management of OJAS Spa has no legal method to understand the present workplace culture of OJAS Spa. That is why for understanding the actual workplace culture of OJAS Spa, the management of OJAS Spa requires to make the conduct with the pioneer of OJAS Spa who has basically move the organization to this stage. The interview can deliver the management of OJAS Spa multiple pieces of information regarding the merits and demerits of the organizational culture of OJAS Spa that has been established so far within these 30 years (Gerdes, 2013).  The organizational policies sometimes reflect the actual organizational culture and that is why the management of OJAS Spa has the option to make the analysis of the ongoing organizational policies of OJAS Spa. After the analysis of the culture of OJAS Spa, it has been found that OJAS Spa has the role culture and the autocratic leadership is basically used in OJAS Spa. OJAS Spa must have to search for the possible opportunities continuously for the purpose of bringing the sustainability in OJAS Spa. OJAS Spa has the chance to extend the business operation in the hotel industry to build a strong portfolio. OJAS Spa must have to look forward to work for the employee engagement. OJAS Spa needs to follow the Maslow’s hierarchy of needs in this regard because the employee engagement is only possible to be included on the sustainable culture; it is just to meet the psychological demand of the employees.  The performance recognition of the staff is very necessary for the employee engagement in OJAS Spa (Ojaswellness.com, 2018). The employee engagement culture can change the behaviour of the employees which ultimately allure the customers to have the day spa service from OJAS Spa. The control and feedback is the most required issue for the purpose of cultural sustainability in OJAS Spa because the control and feedback can maintain the organizational culture so flexible top cope up with any change. That is why OJAS Spa needs to incorporate the 36-degree feedback system to open the participation of all the staffs of OJAS Spa. Apart from that, OJAS Spa must have to implement the transformational leadership style to keep the employees upbeat and accept the present organizational culture.
[bookmark: _Toc521267236][bookmark: _Toc533286061]5. Corporate social and environmental responsibility 
OJAS Spa can never avoid the corporate social responsibility and the environmental responsibilities to get social recognition. The profit-making should not be the only goal of any organization; rather, all the organizations must have to work for the social wellbeing and environmental well-being (Waddington, et al, 2016).  Though OJAS Spa is considered to be a business providing the spa services to the service users, it has been able to make sure some policies related to the corporate social and environmental responsibility.
	CSR to the people
	As the part of the CSR to the people, OJAS Spa has been able to ensure the balanced workforce where there are separate service divisions have been allotted for both the male and female. The males are served by the male professionals and the females are basically served by the female professionals (Victor, 2014).  In each of the year, OJAS Spa basically sponsors different health-related awareness programs to help the people from the rural areas. OJAS Spa tries to bring the cooperation in the workplace by coordinating different teams. 

	CSR to behaviour
	In the case of the CSR to behaviour, OJAS Spa tries to bring the ethical behaviour of the employees in terms of serving the actual service users. The ethical standards should be maintained in this regard. None of the staffs should do any illegal promotion to the public regarding OJAS Spa (Black, 2016). OJAS Spa has to formulate all the code of conduct maintaining the behaviour of the spa professionals as per the Consumers Protection Act 2015. The illegal practice is completely prohibited in terms of the CSR.

	CSR towards the planet
	In terms of the CSR towards the planet, OJAS Spa has to be more careful in terms of using the substances that cause-effect to the environment. The recognition of any health care business is totally dependent on compliance with environmental factors. In response to the environmental factors, OJAS Spa is supposed to be very serious in terms of using different dangerous substances like massage oils and cleaning chemicals (Cooper, 2013). Most of the customers of OJAS Spa have become very conscious to the environment and that is why it will be a good decision for OJAS Spa to introduce the organic and natural products as the customers are ready to pay the premium price for the natural items.


[bookmark: _Toc521267237][bookmark: _Toc533286062]6. Personal ethical standards, values and beliefs 
The staffs of OJAS Spa must have to play some responsibilities in exchange of the CSRs of OJAS Spa and that is why they must have to comply with all the values, beliefs and ethical standards while doing their duty. The ethics are considered to be such moral values which are required to be applied in both the workplace and out of the workplace. Personal values and beliefs should be applied to society (Daniel, 2017). The following standards, values and beliefs to OJAS Spa and the society must have to play by the employees of OJAS Spa.
All the employees must have to demonstrate due respect to the organizational policies as well as procedures as per the directions were given by OJAS Spa. The transparency of doing all the activities by the employees should be considered to be an ass the part of the ethical standard. The employees have to strongly abide by the Care Act 2014.
The illegal marketing tactics are completely prohibited in the distribution laws. None of the personnel is allowed to take the illegal bribery from any of the users (Elsdon, 2013). All the employees must have to provide the quality service and should not create any biases in terms of providing service to the service to the service users.
The values are basically related to bringing the innovation in the ongoing spa treatment. That is why all the employees need to be creative and must have to show the loyal nature to OJAS Spa and the employees must have to refrain themselves from doing any agency conflicts while providing the service (Stern, 2014).  The employees must have to avoid the chemical substances in the spa while serving the clients. 
As per the believes, all the employees of OJAS Spa must have to have the feedback or suggestions regarding how the superior service can be provided to the clients by bringing innovation in the spend how to contribute to the environment to reduce the level of C02.
[bookmark: _Toc521267238][bookmark: _Toc533286063]7. Communication channels for sharing information and building relationships 
The effective communication should be available in each of the contexts of the business organization. The communication requires to be built up in case of the spa business as well. The flow of the information is based on the communication channel that an organization basically uses.

Figure 4: Communication channels for sharing information and building relationships in OJAS Spa
Source: (Garber, 2011).
The communication channels can be designed in such a way that can make the employees motivated towards achieving the organizational goal. OJAS Spa basically three communication channels in terms of sharing the ideas as well as building a strong relationship with all the staffs working in OJAS Spa. These communication channels are basically known as the upward, downward as well as lateral communication channel. In the case of the downward communication channel, the information basically flows from the top of the organizational hierarchy to the downward segments of the organizational hierarchy. The chairman of OJAS Spa basically directs the command to the rest of the person with the help of the downward communication channel and the formality is not strictly maintained in this kind of communication channel (Peter, 2013).  OJAS Spa basically informs the updated information of the use of the technology in the spa by the rest of the world to the staffs with the help of the downward communication channel. The subordinate staffs deliver their opinion to the higher authority of OJAS Spa with the help of the upward communication channel. As OJAS Spa has started the transformational leadership, that is why it welcomes the nurse, staffs, professionals to give their independent opinion or feedback. The upward communication has to be formal in nature as it has to be delivered to the higher authority. OJAS Spa also uses the lateral communication in terms of transferring the information, opinion to the staffs having the similar designation. The health care professionals communicate with the spa professionals as part of the horizontal communication.
[bookmark: _Toc521267239][bookmark: _Toc533286064]8. Barriers to effective functioning in the organization and ways to overcome them 
[bookmark: _Toc533286065]Barriers to effective functioning in OJAS Spa
The total spa process is basically done with the help of the number of professionals and trainers and they should be engaged in such a communication network to interexchange their thoughts and attitudes (Melling, 2015).  There some barriers which create an extreme impediment in terms of the effective functioning of the communication hitting the profitability and productivity of OJAS Spa.

Figure 5: Barriers to communication
Source: (Leemans, 2016).
The main barrier of OJAS Spa is basically known as the opaque goal setting of the spa trainers and that why OJAS Spa has to struggle a lot in terms of bringing the conformity among the trainers in terms of decision making of designing the treatment process for a particular individual. There is no defined communication channel in OJAS Spa and that is why the staffs of OJAS Spa face some problems in terms of giving a message at the same time to all the staffs of OJAS Spa. It has been found that 78% of the people in OJAS Spa are dissatisfied and the employee turnover rate has increased by 12% in 20117 because OJAS Spa is used to apply the directive leadership where the staffs of OJAS Spa has no capacity to interfere in the overall decision-making process of designing the overall treatment schedule (Keet, 2012).  Another barrier to the effective functioning of the communication in OJAS Spa is the task-oriented goal that has been being considered as the organizational culture of OJAS Spa because they staffs don’t remain in the same position to face the extreme workload. Apart from that OJAS Spa has no formal authority to manage the conflict in OJAS Spa and that why it takes huge time for the staffs at the initial stage to shift from the streaming stage to the norming and performing stage. 
[bookmark: _Toc533286066]Ways to overcome the barriers 
OJAS Spa is now in such a position to overcome the barriers as soon as possible for surviving the industry. Some of the ways are going to be suggested below for the purpose of overcoming the barriers are going to be mentioned below: 
· The team formation is very necessary for OJAS Spa to overcome the barrier of effective functioning within this year. In this regard, OJAS Spa must have to develop a 5 member team for providing the spa treatment and each of the team should have a team leader and the rest of the team members must have to act on behalf of the direction of the team leader and the team leader should align the team goal with the organizational goal (Jha, 2014).  All the teams must have to hold a meeting in each of the weekends to coordinate the activities of all the team. 
· The digital communication channel should be established throughout the organization to make all the employees aware of any particular decision from the higher authorities. The communication channel should be online based and the privacy of the given information should be ensured (Black, 2016).  It will be a great decision of OJAS Spa to establish an IT department within 2019 to bring new technological functioning and standard communication among the organizational staffs of OJAS Spa.
· OJAS Spa must have to bring the change in the organizational culture by bringing the transformational leadership style in place of the autocratic leadership styles by next 7 days to bring the conformity among the staffs because the staffs will be able to utilize their power in case of such kind of leadership style. 
· All the staffs of OJAS Spa must be provided with at least 3-month training for ensuring the effective functioning of the communication  
· In terms of solving the conflict management problem, OJAS Spa musty have to appoint 3 conflict management specialists to bring the harmony of the business organizations by next 4 days.
[bookmark: _Toc533286067]Conclusion
The culture is basically known as the particular organizational rules that have been established automatically with the passage of time. The control and feedback is the most required issue for the purpose of cultural sustainability in OJAS Spa because the control and feedback can maintain the organizational culture so flexible top cope up with any change. The total spa process is basically done with the help of the number of professionals and trainers and they should be engaged in such a communication network to interexchange their thoughts and attitudes (Daniel, 2017). There some barriers which create an extreme impediment in terms of the effective functioning of the communication hitting the profitability and productivity of OJAS Spa. The aim of OJAS Spa is to ensure the spa quality as per the global standard. External factors, different organizational relationships, culture ethics and values related issues have been discussed in this report. Apart from that, the Culture of sustainability, CSRs and barriers to communication have been included in this report.
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