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Executive Summary
This context has portrayed The Bachleda Luxury Hotel's business and its several activities. Along with that, the report has added a brief overview of not only the hotel but also the consultancy company that is called by the hotel's managers to help its business expand in an expected way. Furthermore, the report has demonstrated the initial strengths of Bachleda such as its decoration, marble, mosaic, furnished rooms, and suits along with certain benefits for the kids like extra blankets, clothes, beds and bath tools (Schäfer et al., 2023). The study has detected that the particular consultancy firm is required to provide solutions to this hospitality section to solve its commercial problems; economic, legal, environmental and technical issues. During the preparation of this report, it has been identified that these mentioned aspects could be able to heavily influence the business of Bachleda. This particular discussion was conducted in the PESTEL analysis part of the report where several matters about political and social threats as well as opportunities have been briefly explained. This discussion has been continued with the inclusion of another analysis, SWOT. Moreover, this report has organised this analysis in the below context and later prepared certain strategies based on the detected strengths and weaknesses as well as opportunities and threats (Kudratovna, 2023). This particular operation is known as the TOWS framework in which strategies are prepared by combining strengths and opportunities, weaknesses and opportunities, strengths and threats, and weaknesses and threats. On the basis of stretching the framework, this below section has identified location as a key strength of the company. As the location of Bachleda it's centralised in the city of Krakow and a few minutes-walk from the main square, both the customer attention and engagement happened better than many hotels. Another strength was detected as its unique design regarding its beautiful sculptures, furniture designings might attract more consumers. However, the report has recognised some irritations which have been experienced by the customers within Bachleda. One of these problems is limited room numbers along with their high prices; precisely, this particular limitation has become one of the key limitations of this hotel's performance. Growth and expansion of the business have arrived at an edge for which this particular reason played a huge role (Matey, 2023). Although the decoration and decorum of the hotel were good, its limited rooms as well as their availability at an expensive price were the main obstacles for the customers to stay at the hotel. As the business had both strengths and weaknesses, the study ensured that there could be opportunities and threats. Moving ahead, following the unique locality of the hotel and its fantastic decisions and designs, the discussion has understood that the initiatives of the government of Poland might provide pace to the business activities of Bachleda. The trend of luxury hotels is now very much active and popular across the tourism industry of Poland or travel marketplace of maximum countries. Therefore, a high rise in this trend might be considered a strong opportunity for this hotel that could be taken as an advantage by this entity. Apart from that, there were some threats which were also found by the study including the inability to regulate and intense competitiveness. Moreover, it has been analysed in this particular discussion that Bachleda might have lost its upstairs of improvement and operational security as the uncertainty in the environment along with changes in local rules could have happened (Charamis et al., 2023). Furthermore, competitiveness has been considered as a weakness of any business including Bachleda Luxury and the discussion has also mentioned these factors as an effective threat to the business. There were significant strategies and steps which could be determined as effective and efficient for use by this particular hospitality firm. Some of these recommendations which were driven by the below report were suitable working hours for the staff of the company. They have uniform suggestions for a good and disciplined working environment, specifying the roles of these individuals, handling of quality and so on. The study has provided these ideas' implementation strategies, the ways they need to be managed, and their probable impacts such as possible benefits and expensiveness have been evaluated and explained in the following report.
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An organisation company or any kind of entity is defined as a platform or profile in which commercial activities are conducted. One of the significant business organisations within the overall world can be considered as a hotel business entity. During the COVID-19 pandemic, these particular products have been crushed by heavy issues regarding isolation operations, death numbers, infection rates and so on (Sozen et al., 2023). Hence, as hotels were closed during that period of the pandemic the business sections and their owners were enormously and widely deteriorated. This particular hotel is identified as Bachleda Luxury Hotel and is situated in the heart of Krakow, the city of Poland. This hotel is one of the renowned hotel business setups across the entire Krakow that’s location is detected as a few minutes-walk from the Main Market Square of the city. This hotel was organised in the 19th century at Juliusz Kossak 6 Square which is considered to be in immediate proximity to the Royal Castle of Wawel. The extremely beautiful ornaments of this hotel contribute to the enhancement of the company’s interior and its business and revenue. The art of the company’s decoration has been wrapped up with pleasant marble and mosaics, golden and crystal chandeliers associated with charming and cool fireplaces. In addition to the context, or has to be mentioned that the particular organisation has 64 luxury rooms, a delicate room fire conference, 3 suits, a lounge bar, a royal SPA associated with a fitness room, a swimming pool and a Finnish sauna. There are certain offers that are made by this business including the facility of Wi-Fi across the hotel, Central conditioning, a left-luggage office, a pillow menu along safety and depository. The company provides some extra luxuries to the customers whether they wish for it such as mini-bar in their rooms, airport transfer and transport, Limousines and other cars on s rental way, laundry service and ironing facility. Moreover, this hospitality corporation has approached its catalogue of services online and the customers need to download the PDF to know not only the general menu of the hotel but also its royal approach for young guests (Kabilova, 2023). These approaches are actually consulted as royally decorated baby cots, additional pillows, blankets and bath roles for kids aged under 3 years. Craig's Council is a consultancy firm which has been hired by this hotel's managers and heads to determine the areas where improvement is needed. Thus, this company will complete its purpose for which it has been called and will present details about the company's threats and opportunities for the sake of development and consistency as well. Regarding this matter, the following report will identify the problematic issues and challenges which are faced by the hotel named Bachleda Luxury Hotel. In addition to the context, this report will mention the probable complications and complex scenarios which may appear in the way of the hotel’s prosperity and growth. Thus, the below context will decorate the discussion with several critical knowledge and factors about the business and its further planning for development. These planning and strategic decisions will be related to the SWOT analysis of this mentioned company (Araújo et al., 2023). Along with that, there will also be a PESTEL analysis of the respective hotel business in this discussion. In order to demonstrate the possible influences of society, economy, politics, environment, technology and legitimacy on this business, the analysis will take place in the below report. For the sake of identifying the reasons for this particular hotel, this report will analyse the strengths and weaknesses of the hotel to prepare strategies for accomplishing the organisational objectives of the hotel. 
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The Bachleda Luxury Hotel is at the top of luxury and elegance when it comes to hospitality. It is located right in the centre of Krakow, Poland. Yet operational challenges and issues are expected, even in the lap of luxury. It is necessary to go through the particular problems this beautiful hotel is facing in order to provide a thorough analysis and practical advice (Horwath HTL Corporate, 2023).
Staffing Shortages and Service Quality: Lack of employees is one of the main issues facing Bachleda Luxury Hotel. A strong and capable staff is required to maintain the high standards of service that one expects from a luxury hotel. Unfortunately, the hotel is currently experiencing an employee shortage due to difficulties in hiring and high turnover rates. A decrease in service quality is an unavoidable result of this situation. There is a chance that guests will not receive the quick, efficient service that luxury hotels are known for whether it comes to room service, service from the concierge, or check-in times. 
Guest Experience and Online Reviews: A guest’s experience in the digital era continues over the time they spend there. Like any other business, Bachleda Luxury Hotel is dependent on internet reviews and ratings (Dorsi, 2018). The problem here is that the reviews and experiences of the guests are not always positive. A few unhappy visitors can damage the hotel’s internet reputation. The impact of a few unhappy customers is increased by the broad adoption of websites like TripAdvisor, Yelp, and Google Reviews. As a result, it is important to respond to any unfavourable opinions and look for solutions to avoid problems from happening again.
Operational Efficiency and Cost Management: The challenges of managing a luxury hotel needs a better focus in order to solve the issue and get better detailing to everything (Sas, 2023). At the aforementioned hotel, operational efficiency and cost management have become something to be concern about. Luxurious furniture, outstanding amenities, and proper service are cannot be obtained with cheap price. The challenge is to maintain these standards while effectively managing operational expenses. It is important to make sure that resoruces are given properly and efficiently in order to optimise the expenses. Although, if necessary, do not compromise the guest experience.
Competitive Positioning: Krakow’s premium lodging options are up against strong rivals. The Bachleda Luxurious Hotel is no different. Maintaining the hotel’s competitive position in the market requires continuous improvement (Luxury Hotel, 2020). The challenge is coming up with a unique selling point that makes Bachleda Luxury Hotel stand out from the competition. Finding the right balance between restriction, affordability, and visitor satisfaction is an ongoing challenge that requires careful planning.
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Figure: PESTEL Analysis
Source: (Howandwhat, 2023)
For the Bachleda Luxury Hotel to get a complete understanding of the external elements affecting its operations, PESTLE analysis is important. This analysis offers a complete picture of the changing environment by going through the influences of the Political, Economic, Social, Technological, Legal, and Environmental sectors (The University of Sydney, 2023). The hotel is able to anticipate and adjust to changes in the market, changes in regulations, new trends, and societal effects by examining these aspects. This understanding helps the hotel to make well-informed decisions, implement solid plans, and take proper actions for long-term success and growth. It also helps the hotel identify opportunities as well as control challenges. 
	Political Factors
	The stability of the country government has a direct effect on the hotel sector. Regulations, tax laws, and foreign relations may change as a result of political changes. It is important to closely monitor laws related to employment, tourism, and commercial practises. While sudden modifications to laws may have an impact on operations, political stability may promote tourism (Howandwhat, 2023).

	Economic Factors
	The hospitality industry is greatly impacted by the overall condition of the economy. The GDP, exchange rates, and health of the overall economy each have a direct effect on travel and visitor spending capacity. Growth in tourism is generally influenced by economic stability. Also, economic downturns may result in less visitors or lower travel expenditures.

	Social Factors
	Consumer behaviour and tastes are affected by changing demographics, social standards, and lifestyles (edrawmax, 2022). The growing popularity of luxury travel provides a chance for the hotel, but it is important to recognise and accommodate a range of visitor preferences. Changes in customer tastes and travel trends also need to be regularly monitored.

	Technological Factors
	The hotel can benefit from advances in technology in the hospitality sector, such as AI-powered guest services, digital booking platforms, and Internet of Things based on room facilities where using these technologies can improve visits from visitors. On the other hand, a lack of adaptability or technological crises could put a company at a disadvantage in the marketplace (edrawmax, 2022).

	Environmental Factors
	Environmental issues and sustainability are becoming important to the hotel sector. In order to satisfy guests and stick to environmental rules, the hotel must implement eco-friendly practises. A bad reputation for the brand or maybe legal consequences could come from a failure to adjust.

	Legal Factors
	It is important to go along with labour laws, health and safety rules, data protection legislation, and other legal requirements. Operational operations are affected by modifications to these regulations, particularly those related to privacy laws and health protocols. Violations pertaining to fulfilment could lead to fines or harm the hotel’s reputation (Howandwhat, 2023).
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Figure: SWOT Analysis
Source: (Catala Consulting, 2022)
The SWOT analysis offers an organised, complete evaluation of the internal and external issues impacting an organisation. It is an important key of strategy for understanding a company’s place in the market since it helps them identify chances to grab, dangers to be mitigated, weaknesses to be addressed, and strengths to be built on. This approach offers a structured and clear understanding of the existing environment, guiding strategic choices, objective structure, and action plan creation (Catala Consulting, 2022). In order to promote an active and knowledgeable approach to business planning, SWOT analysis helps in optimising strengths and opportunities as well as in identifying and resolving potential risks and limits.
	Strengths
	Weaknesses

	Location: The hotel’s main location in Krakow is an important asset, which provides guests easy access to the city’s attractions.
Unique Design: The hotel’s beautiful structure and furniture design make the involvement better for guests and provide them with an exclusive and memorable experience (Soegjobs, 2023).
	High Room Rate and Limited Number of Rooms: The high room rates might limit the hotel’s accessibility to a bigger market, which is based on the limited number of rooms (Soegjobs, 2023).
Business Model Limits Growth: The existing business model might restrict the potential for expansion and diversification.

	Opportunities
	Threats

	Tourism Promotion Initiatives by local government: Local government initiatives usually help to promote tourism and provide an opportunity for the hotel to benefit from increased visitor numbers.
Trend on the Rise: An increasing trend in the luxury travel industry shows a developing market that the hotel may be able to take advantage of (Cloudbeds, 2023).
	Unstable regulation and environment: The operational security and growth of the hotel may be threatened by changes in local rules and environmental uncertainty (Cloudbeds, 2023).
Intense Growing Competition: As more luxury hotels open for business, the market becomes more competitive, which could have an impact on the market share of the hotel.
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Figure: TOWS Matrix
Source: (Financialexpress, 2021)
A strategic technique that goes along with external opportunities and threats with internal strengths and weaknesses is the TOWS analysis. It helps to get a complete structure for the development of a strategy, it allows companies, such as the Bachleda Luxury Hotel in Krakow, resolve identified problems into possible solutions. Through a combination of internal factors (Weaknesses and Strengths) with external factors (Opportunities and Threats), this approach allows a deeper understanding of the complex relationships between these elements (Oak Spring University, 2022). It guides the development of focused strategies that match the hotel’s strengths with its opportunities while effectively and carefully addressing its weaknesses and defending against possible threats.
	
	Strengths
	Weaknesses

	Opportunities
	The hotel’s visibility and attractiveness can be increased by using its prime location and unique architecture to take advantage of the local government’s tourism promotion activities. Developing partnerships with local tourism boards, planning cultural events or city tours, and providing professional packages that appeal to the growing demand for upscale travel are some ways to establish the hotel as a top choice (Oak Spring University, 2022).
	By taking advantage of opportunities provided by regional government efforts and the rise in luxury travel, challenges to growth caused by the business model can be addressed. Controlled development can be achieved by adapting the company model to the specific tourism promotion techniques of the area and by discovering specialised markets within the luxury travel trend (Financialexpress, 2021).

	Threats
	Reducing high room rates and the number of available rooms can be achieved by highlighting unique visitor experiences and services that set them apart. The hotel’s durability will be enhanced by addressing the threat of irregular regulations and environmental variables through the implementation of sustainable practices and early compliance assurance (Oak Spring University, 2022).
	A strategic review is required to manage the increasing market competition while addressing limitations on the number of rooms available and the high hotel rates. Diversification techniques may mitigate the effects of competition and space restrictions while retaining profitability. Examples of these techniques include investigating off-peak season offers, unique packages, or creative pricing structures (Financialexpress, 2021).
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Comprehensive Change Management Suggestions for the Bachleda Elegant Hotel
Adaptable Work Hours for Staff
Implementation
Adopt a stepwise method to gradually implement flexible working hours and get worker opinion on preferred schedules.
Strategies for Managing Change
1. Organise in-depth training workshops to inform employees on the advantages of flexible work schedules for achieving work-life balance.
2. Provide employees with a clear line of communication during the transition so they may voice issues and offer feedback.
3. Encourage a culture of acceptance by praising and rewarding staff members who successfully adjust to the new schedule.
Measurement of Impact
1. Gather staff input on a regular basis via focus groups and questionnaires.
2. Prior to and during the installation, keep an eye on employee satisfaction ratings and productivity measures.
3. Examine attrition rates to see how they affect staff retention.
Possible Advantages
1. Increased visitor encounters as a result of higher morale and work satisfaction.
2. More output as employees may work during times when they function at their best.
3. Possible decrease in burnout and absenteeism.
Related Expenses
1. Expenditure on tools and training courses for efficient communication.
2. Possible modifications to payroll systems to allow for variable work hours.
Staff Uniform Revisions
Implementation
Use uniform committees to involve staff members in the design process and make sure their comfort and preferences are taken into account (Elsharnouby and Elbanna, 2021).
Strategies for Managing Change
1. Organise activities for the debut of uniforms to create positive anticipation and enthusiasm among staff members.
2. To facilitate the transition, provide a time frame when both the new and old outfits are acceptable.
Measurement of Impact
1. Through frequent surveys and focus group talks, keep an eye on employee input.
2. Based on comments from visitors, evaluate the staff's professionalism and general look.
Possible Advantages
1. Increased pride and morale among the workforce in a stylish, comfortable outfit.
2. Improved brand impression and professionalism as perceived by visitors.
3. Possibility of improving visitor satisfaction ratings.
Related Expenses
1. Spending on the creation and manufacturing of brand-new uniforms.
2. A transitional time allowed for in order to save personnel money.
Updated Staff Roles and Accountabilities
Implementation
Before implementing changes on a large scale, start with department-specific pilot programmes.
Strategies for Managing Change
1. Provide thorough training sessions with a focus on the advantages for employees impacted by shifts in duty.
2. Create mentorship programmes to assist employees in the transition.
3. Establish open lines of communication so that employees may voice their problems and thoughts.
Measurement of Impact
1. Track department productivity and customer satisfaction ratings for service excellence.
2. Utilise surveys to regularly evaluate employee engagement and morale.
3. Keep track of the time and resources that the altered tasks have been saved.
Possible Advantages
1. Increased effectiveness of operations and better use of resources.
2. Increased employee engagement when responsibilities match personal skills.
3. Possible financial savings from simplified procedures.
Related Expenses
1. Expenditure on extensive training initiatives.
2. Allocate funds for mentoring programmes and supplementary assistance systems.
Handle Service Quality and Staffing Shortages
1. To find and fix any obstacles preventing recruiting, the company should thoroughly examine its hiring procedure.
2. To lower attrition rates, implement staff retention initiatives that include strategies for career growth, competitive pay, and training.
3. Invest in continuous staff training programmes to improve customer service abilities and keep up a high standard of client experience.
4. Keep a close eye on customer feedback and act upon it promptly to pinpoint areas where service quality needs to be improved.
Measurement and Metrics of Performance
Implementation
Make sure the key performance indicators (KPIs) are included into regular operations by implementing them in line with the strategic improvements.
Strategies for Managing Change
Make sure that every employee understands the goal and significance of the new performance measures.
Continually instruct employees on how their behaviours help to achieve these metrics.
Measurement of Impact
1. Review KPIs often and make adjustments in response to changing business requirements.
2. Keep an eye on employees' compliance with new measures and offer comments to promote ongoing development.
3. Evaluate how performance measures affect overall visitor satisfaction ratings.
Possible Advantages
1. More transparency about employee contributions and organisational effectiveness.
2. Making decisions based on data to make continuous improvements.
3. Increased responsibility and rewards for employees who perform well.
Related Expenses
1. Expenditure on technology to gather and analyse data.
2. training courses to guarantee that employees comprehend and are in line with performance indicators.
Improve Internet Reputation Management and the Visitor Experience
1. Assemble a specialised staff to keep an eye on and react quickly to online reviews on sites like Yelp and TripAdvisor.
2. Respond to unfavourable comments in a proactive manner by taking quick action to fix problems and putting preventative measures in place.
3. Utilise satisfying visitor experiences to inspire user-generated content and enhance the online reputation.
4. Use visitor satisfaction surveys to get firsthand input and pinpoint areas that need work.
Boost Cost Control and Operational Efficiency
1. The company ought to carry out a thorough cost study to pinpoint opportunities for enhancing operational effectiveness without sacrificing the visitor experience.
2. Investigate technological options like digitalization and automation to optimise operating procedures.
3. Strike a better deal with suppliers without sacrificing the calibre of the goods or services provided.
4. To guarantee efficient cost control, evaluate and optimise resource allocation on a regular basis (Belias et al., 2023).
Boost the Competitive Branding
1. To find the special selling features that set Bachleda Luxury Hotel apart from rivals, conduct market research.
2. Create focused advertising campaigns that showcase the hotel's unique offerings, attributes, and setting.
3. Work together to develop special packages for visitors by partnering with nearby companies, events, and attractions.
4. To stay ahead of the competition, keep an eye on industry developments and tweak the marketing tactics as needed.
Implementing Strategic PESTEL Analysis
1. Create a specialised staff to carry out PESTEL assessments on a regular basis, informing management of any external issues that could be influencing the company.
2. To foresee and adjust to changes in the market, keep an eye on developments in the legal, political, social, technical, environmental, and legal domains.
3. Keep up with changes in employment, tourist, and business rules so that the business may modify operational plans appropriately.
4. Use political stability to advantage to boost tourism, but the business should be ready to adjust quickly to any changes in the law (Ramos-Maçães and Román-Portas, 2022).
Application of SWOT Analysis
1. Take use of the hotel's strategic position and distinctive architectural design to make the most of regional tourism marketing campaigns.
2. Investigate joint ventures with nearby companies to provide distinctive experiences that complement the expanding trends in opulent travel.
3. Reduce the negative effects of expensive lodging and scarce supply by emphasising special guest experiences and offerings.
4. Adopt sustainable practises to solve environmental issues and preserve the goodwill associated with your business.
5. To combat increasing competition, make investments in complete marketing tactics that highlight the hotel's distinctive design and experience.
TOWS Evaluation Put into Practise:
1. Make the most of the hotel's strategic location and distinctive architectural design to position it as a top option through tourist marketing initiatives.
2. Investigate joint ventures and partnerships to overcome constraints in the company plan and reach niche markets within the luxury travel industry.
3. Reduce the risks brought forth by erratic laws and unreliable environmental conditions by implementing sustainable practises and ensuring compliance (Yue and Walden, 2023). 
4. Use a variety of tactics to combat the increasing competition, such as investigating special packages, off-peak season deals, or innovative pricing schemes.
Plan of Action
1. Review prices strategically with the goal of increasing hotel occupancy rates while striking a balance between luxury and affordability.
2. Examine whether adding more rooms would be feasible to accommodate the rising demand.
3. Form alliances with nearby companies or tour operators to provide experiences and package discounts, capitalising on the growing trend of experiential tourism (Belias and Trihas, 2022).
4. Create a specialised regulatory monitoring team to keep tabs on legislation modifications and create backup plans.
5. Invest in a thorough marketing plan that highlights the hotel's distinctive design and experience to increase brand awareness and patronage.
Creative Visitor Experiences
1. Introduce guests to novel and distinctive experiences, including themed parties, exclusive food selections, or collaborations with regional artists and entertainers.
2. Work together with regional craftspeople to include custom, handmade components into the hotel's interior design and services.
3. Provide individualised concierge services that take into account and satisfy each visitor's unique tastes and requirements (Bi et al., 2020).
Integration of Technology
1. Invest in state-of-the-art equipment, such as digital booking platforms that operate seamlessly and AI-powered guest services and smart room amenities.
2. Put in place a strong customer relationship management (CRM) system to customise interactions with visitors and adjust offerings based on specific preferences.
3. Use technology to communicate with guests more effectively. Offer mobile check-in and check-out, as well as chatbots that can instantly answer questions from visitors (Kuo et al., 2022).
Initiatives for Sustainability
1. Create and put into action a comprehensive sustainability programme that incorporates eco-friendly facilities, trash reduction, and energy-efficient practises.
2. Acquire green practise certifications to demonstrate the hotel's dedication to environmental stewardship.
3. Involve visitors in sustainability initiatives and urge them to adopt eco-friendly behaviours during their stay (Köseoglu et al., 2020).
Employee Education and Welfare
1. To improve the entire visitor experience, give staff training on soft skills, cultural sensitivity, and diversity awareness top priority.
2. Implement employee wellness initiatives, such as stress management classes, exercise centres, and mental health counselling services.
3. To improve morale and cultivate a good work atmosphere, acknowledge and promote exceptional employee achievement (Vujic et al., 2019).
Partnership Marketing Campaigns
1. Establish partnerships with nearby companies, influencers, and tour operators to broaden the hotel's clientele and reach.
2. Organise cooperative marketing initiatives with travel agencies to advertise Krakow as a high-end vacation spot.
3. Engage in industry gatherings and exhibits to highlight the hotel's distinctive features and form business alliances (Nguyen, 2023).
CSR and community engagement initiatives
1. Take part in neighbourhood projects and community outreach programmes to foster goodwill among the local populace.
2. Form alliances with neighbourhood nonprofits and organisations to support social concerns and improve the hotel's reputation for corporate social responsibility (CSR).
3. Plan and support cultural activities that highlight Krakow's rich history and strengthen the hotel's ties to the neighbourhood.
Analysing data continuously
1. Use data analytics tools to monitor market trends, visitor preferences, and booking trends over time.
2. Make use of data-driven insights to improve operational efficiency, price model optimisation, and marketing strategy customization.
3. Review and update the hotel's products on a regular basis in accordance with data analysis to make sure they meet changing expectations from guests.
Investing in Culture and the Arts
1. By displaying local artwork and holding cultural events on the property, the business may establish the hotel as a centre of the community.
2. Work together with galleries and art organisations in the area to present recurring installations and exhibits.
3. To further improve visitors' cultural immersion, provide carefully chosen activities like guided city tours or art classes (Koc and Yazici, 2022).
Adaptable Reservation Choices
1. Provide refundable prices and customised packages as well as other flexible booking alternatives to meet the varied demands of today's travellers.
2. Use dynamic pricing techniques to modify hotel rates in response to demand, the time of year, and special occasions.
3. To foster guest loyalty and trust, make booking policy information clear and easily available.
Employee Ingenuity and Empowerment
1. Promote and incentivize staff creativity by setting up avenues for them to suggest and carry out original ideas that improve visitor experiences (Lee et al., 2021).
2. Create a culture of continual improvement where staff members are encouraged to recommend and carry out projects that will increase efficiency.
3. Encourage interdepartmental cooperation to promote an all-encompassing strategy for innovation and problem-solving.
Excellent Cooking and Incorporating Regional Cuisine
1. By working with well-known chefs or holding culinary events with regional and foreign cuisines, the hotel may improve its culinary offerings.
2. Open a flagship restaurant that uses sustainably produced, locally sourced food to showcase Krakow's culinary legacy.
3. To improve the entire experience for food fans, provide specially designed eating experiences like chef's tables and culinary excursions (Buhalis and Cheng, 2020).
Improvement of Spa and Well-Being
1. Increase the number of wellness centres by adding cutting-edge spa treatments, exercise programmes, and wellness getaways.
2. Include mental health-focused holistic wellness programmes that provide stress-relieving seminars, mindfulness training, and meditation.
3. Work together with wellness specialists to create customised wellness packages that are suited to each visitor's requirements and interests (Mercade Mele et al., 2019).
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The Action plan for the Bachleda Luxury Hotel in Krakow:
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	High room rates
	Strategic pricing review: Conduct a comprehensive analysis of competitors’ pricing strategies. Implement a revised pricing model balancing affordability and luxury to attract a wider range of clientele.
	Increased room occupancy rates and positive customer feedback.
	6 months
	1/6/2024
	£41000

	2
	Limited number of rooms
	Expansion strategy: Explore the feasibility of expanding room capacity through renovation or additional construction, considering space and architectural constraints.
	Increased room availability to cater to growing demand.
	12 months
	1/1/2025
	£815000

	3
	Business model’s growth limitation
	Diversification approach: Initiate partnerships with local tour operators or businesses to offer package deals and experiences, tapping into the rising trend of experiential travel. Explore collaborations for cultural events within the hotel premises.
	Increased revenue streams and a broader market reach.
	9 months
	1/9/2024
	£80000

	4
	Unstable regulations and environment
	Risk mitigation strategy: Establish a dedicated regulatory monitoring team to track legislative changes and their potential impacts. Develop contingency plans to swiftly adapt to changing regulatory scenarios.
	Preparedness and adaptability to ensure continued smooth operations amid changing regulatory landscapes.
	Ongoing
	Regular
	£16000 per annum

	5
	Intense growing competition
	Marketing enhancement: Invest in a comprehensive marketing strategy leveraging digital platforms, emphasizing the hotel’s unique design and experience. Foster loyalty programs and guest referral schemes.
	Increased brand visibility, customer loyalty, and a distinct positioning in the competitive market.
	4 months
	1/4/2024
	£80,000



The main problems found in the hotel’s operations are the focus of the action plan (Qloapps, 2022). Each part highlights a particular issue, a recommended fix, the desired outcome, a timeline for operation, a planned end date, and the budget allocated for the suggested fix. Strategies in the environment, these approaches can help to improve the hotel’s overall performance and deal with concerns that have been discovered. The costs and delivery deadlines are planned to guarantee each solution’s sustainability and quick adoption. The implementation of this plan is expected to achieve positive results for the hotel’s operational elements, customer satisfaction, brand visibility, and focus on environment. Ultimately, this should improve the hotel’s overall performance and customer experience (Creately, 2023). This action plan can help the hotel’s management to get an organised plan for fixing the issues found to improve the overall operations and quality of services provided.

[bookmark: _Toc150802168]Conclusion 
This above report has detected betaine issued for which the business has been in contact with finite troubles. Therefore, these issues included a shortage of employees, reviews, operational efficiency and managing expenses associated with competitiveness. In addition to the context, the lack of employees is one of the major issues for which the particular business was facing deep troubles. Precisely, the problem of lack of efficient and expert employees caused delays and mistakes within the tasks (Lopes and Basso, 2023). According to the findings of this report, it has been understood that the particular hospitality organisations could not be able to hire good and attentive employees to the business which affected the turnover of the business and decreased its overall productivity. Along with that, the guest reviews on the website of the hotel were not so commendable or approachable. Many customers were not satisfied with the service quality of The Bachleda Luxury Hotel as this specified entity did not act according to these individuals' requirements and expectations. This particular issue was another strong point for which the organisation started facing deterioration and tightening its performance criteria. There was a huge gap within the management of expenses of the business which assisted this company in becoming operationally inefficient and but capable of carrying the weight of the huge burden of the organisational activities. This above report has detected that all three factors indicated the lack of density within the effectiveness of this hotel's competencies. The competitiveness of this hospitality entity has extremely deteriorated across the marketplace of Poland and has become unable to contribute to the economic health of the country. There were several political factors which have been detected by this particular discussion including employment, tourism as well as the changes happening within the commercial environment of the (Lavorata and Mansson, 2023). Moreover, this discussion has covered that three specific company's overall productivity has been affected by many economic factors such as GDP rates and the rates of exchange. Apart from these factors, the PESTEL analysis on this company contained more factors such as social factors which made this hotel's activities worse and poor. These factors included demographic changes, societal standards and customers' lifestyles, especially after the pandemic. It has been recognised that the business was required to take firm initiatives and force decisions for acting as per the current trends and wants of the consumers. Moreover, the usage of technologies; potentially and precisely, AI-based tools significantly influenced the business in getting benefits. Thus, these benefits were servicing guests in a better manner such as giving them the advantages of making their bookings digitally. In addition, this specific report has stated that the presence of technology might cause disturbance within the company's commercial functions. Apparently, by presenting technical crises within the business, AI could impact the affordability and endurance of the company (Johansen et al., 2023). In order to discuss the environmental and legal aspects which could affect the business the discussion briefed sustainability and certain legislations regarding dates protection, labour laws, and health and safety rules respectively.
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