

Mr Ionut Tudureanu 
Student number: 1917144
Programme: BA Business Management Level 4
Module title: The Global Business Environment
Module code: LCBB4005
Assignment Title: Assessment 2- Global Business Environment
Module Lecturer: Nadeem Mirza









                                                  Global Business Environment
















Executive Summary

The report describes the innovative and sustainable changes which the leading supermarket company Asda has adopted. These changes are brought in the company to deal with the situation of covid 19 and respond effectively to the situation. Several strategies that are adopted by the company are also discussed in this report. The main point of discussion in the report is sustainable development and several factors that have a great impact on the company are also given.
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[bookmark: _Toc57134031]Introduction

This report offers detailed information about ASDA and its strategic position in the market. Covid 19 hurts customer buying behavior.  The report has demonstrated COVID 19 and its implications upon ASDA.  It has depicted sustainable changes during COVID 19. It is a very interesting report related to sustainable development and it majorly based on the concept of a global business environment.

[bookmark: _Toc57134032]Company background (ASDA)

In the UK it operates like one of the largest Food retailers. Wide varieties of merchandise are sold by company Store like food, housewares, books, etc. In 1949 on 19th February the company was founded by Peter and Fred Asquith and has about 259 in stores. Its headquarters situated in England, West Yorkshire, Leeds. Become the subsidiary of the American retail giant like Walmart in 1999 which is one of the largest retailers. It is the second-largest supermarket in the UK with 17 % of market share and it involves sales of non-food items. In 2003 the company overtook Sainsbury although it is still a long way off Tesco. 377 stores are operated by Asda in June 2010 and it has also employed 165000 associates.
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Figure: ASDA
Source: (Bentham, 2018)
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ASDA was deeply affected by COVID 19. The supermarket is facing several problems due to higher operational costs. The company has mainly introduced 1, 000 new marshals to make sure those customers are properly wearing a mask. During the pandemic, ASDA has mainly gained lower profit margins. During COVID 19, ASDA has canceled its orders with suppliers. The company is canceling all their orders related to fashion material. The Chief Director has also stated that COVID 19 has adverse effects on the financial position of the business. Thus, Coronavirus has brought several financial and cultural challenges for business performance. During COVID 19, ASDA was accused of making fraudulent orders. These allegations have serious repercussions upon business performance. On the other side, ASDA has mainly adopted positive ways to deal with COVID 19. During this pandemic, the supermarket is offering free delivery services to customers. Supermarkets were considered as the main beneficiaries in lockdown restrictions. During COVID 19, the government has enforced grocery retailers to introduce safety measures for potential buyers. ASDA is quite successful in adapting themselves as per lockdown restrictions. The company has to pay additional costs of around 230 million. ASDA has also gained a rapid decline in their stock prices which may affect their financial performance. They constantly appeal to customers to sanitize their hands and wear masks on regular basis (Bentham, 2018).  

Due to heavy lockdown restrictions, customers are unable to visit foreign places. However, Lower customer confidence harms business performance. ASDA has mainly adopted proper safety measures to ensure customer safety. During COVID 19, the supermarket is trying to grasp online opportunities as much as possible. ASDA is trying to make a better shopping experience for potential clients. ASDA has gained financial loss in their clothing section. Thus, ASDA is constantly focusing upon in-store colleagues and warehouse systems to deliver essential items to potential customers. The company is collaborating with local communities to tackle the financial crisis. They are trying to provide the best alternatives to customers at cheaper prices.  It may help businesses to track their financial progress on regular basis. ASDA is trying to adapt themselves in a changing dynamic environment. The supermarket often used different performance indicators to evaluate their progress on regular basis. During COVID, ASDA is mainly focusing on two things which are operational excellence and quality of products. The company has tried to create a better environment for both customers and clients during such pandemics (Donthu and Gustafsson, 2020). Various changes are made in every business by this pandemic that is defined below in detail:

Support vulnerable consumers: ASDA provides the highest priority to consumers. The company has interacted with 270000 consumers by providing food and other essential products to needy individuals. A company offers some new gift cards for consumers by which the main purchase products at reasonable rates (Alam).

Help NHS consumers: The Company provides support also to NHS consumers during the covid-19 period. The company provides online delivery of goods to today's market consumers by meeting the needs and expectations of buyers. To interact with consumers the company makes the use of email. To the elderly and disabled consumers, the firm also dedicates their special hours. Social care employees may easily purchase their goods in this way.

Doorstep deliveries: The Company distributes its goods to front doors of the consumers during the covid-19 period. This saves the consumer and company members or delivers. Through the product distribution time, the distributors of the products usually make the use of alcohol-based hand sanitizer. They are taking safety precautions to provide secure services to buyers. A large amount is gained by the company in its online consumer base (Seetharaman, 2020).

[bookmark: _Toc57134034]Pestle Analysis

For strategic planning, it is a vital framework that is used by strategic planners to identify the microenvironment factors that have a great influence on the business. It provides more information on how to apply pestle analysis in the given context. Various factors in the microenvironment are there that also influence the decisions of the managers of the business. Trade barriers, tax changes, demographic changes, new laws, and government policy changes some examples of macro change. Covid-19 has a great impact on the growth and performance of Asda.
Political factors: International, National, and EU regulations and directives have a great influence on the Asda legislation, employment, taxes, consumer rights, etc. The decision making of the business is also influenced by war and instability. In the UK the company benefits from a relatively stable political environment. Covid-19 leads to changes in trade for various reasons as it keeps sweeping the world various countries realize the dependence of their supply chain on others. The main political are employment law, trading policies, taxation (Perera, 2017).

Economic factors: The Company needs to consider economic factors like competitive pressure, pay level, demand, and supply of labor, energy prices, etc. These factors have a great impact on Asda pricing strategies significantly. Covid-19 ulcer great impact only has it has an outbreak the performance of the market. Poor market performance may lead to a multi-year recession as the investors pull their money out of traditional financial instruments which make fear in the mind of the members of the firm. The main factors are the exchange rate, inflation, and stage of the business cycle, interest rate, and economic growth. 

Social factors: For the company social changes like celebrity following, aging population, and a healthy lifestyle are essential. To understand the social factors helps the company to introduce new goods and services in the market for the consumers. It also helps the organization to develop its segmentation strategies effectively. The socio-cultural consequence of the covid-19 outbreak is an unusual amount of racism. The disease crosses various new borders that have affected more companies. The main factors are demographics, branding, health and welfare, and lifestyle changes. 

Technological factors: New technologies make the production of new goods and new processes. Barcoding, online shopping, and computer-aided design all improvements for Asda to do business in a better way. The firm has core competence includes the use of information technology for supporting the operations of the business. The factors that usually have a great influence on the company have been the growth in the use of the internet. Technology improves quality, reduces cost, and lead to innovation. It benefits today's organizations and consumers by providing the products. It is useful for the organization to deliver Services and support and realize the company's primary focus of saving money and keeping the low cost (AKMAN, 2020).

Legal factors: It is related to the environment in which the function of the company is done. Various legal changes in the UK in recent years have influenced the behavior of organizations. The examples of relative recent loss that affect the actions of organizations are the introduction of age discrimination and disability discrimination legislation and also an expansion in the minimum wage in a greater requirement for a business to recycle.

Environmental factors: Carbon footprint, green economy, organic foods, pollution, and hazardous waste are essential for the company. Nowadays the individuals are aware only insulin that has on the environment of the organization and high pressure is there on the organizations to operate in an environment-friendly manner. The stores of Asda are eco friendly and emit 50% less carbon dioxide. To reduce the amount of carbon emitted during the manufacturing the company is working with its suppliers (Policy, 2018).

[bookmark: _Toc57134035]Porter’s Five Forces Model

The threat of new entrants: Sainsbury, Tesco, Morrison, and Asda all are the essential players in the UK retail industry and have live market shares that provide tough competition to the new entrants. Large capital, local business knowledge, and market knowledge are required to enter the retail industry which is a difficult job to do and to survive as a new entrant one the competition and as experience and capital and market share. Economies of scale are used very difficultly to attain in the business in which the company operates its functions. It reflects how new market players impose threats to the existing market. Some factors that decrease the threat of new entrants for the firm are entry in the nursery requires used capital and resource investment and if the existing framework imposes some challenges to be new forms then the company will face a low threat of new entrants (Basu, 2019).

Bargaining power of buyers: For every business organization consumers are an integral part. In the retail industry the consumers while purchasing products from various supermarket stores make the use of their buying power decision from which market they must buy a good that also gives the best services that also gives them larger satisfaction. The products of Asda are of best quality low price goods, products of various variety, best consumer service for which consumer uses its power in the shop with the company for the satisfying the needs of buyers. 

Bargaining power of suppliers: To survive and beat the competition every organization must have a relationship with its suppliers. The company must have suppliers supporting them to have products on time and may have a supply and demand cycle working for the customers. The company has more than 500 suppliers that work with them that offer various goods to the firm that helps in satisfying the demands and needs of the market consumers at Asda stores. The suppliers have the power to switch to the other rivals if a better price is given to them (Tomar, 2020). 

The threat of substitute goods: The same products are offered by various supermarkets in the grocery market that is differentiating from their quality, services, price, and brand for a single product. Various sources are available in the market for the product. The increasing competition from the convenience stores that act as substitute buyers wants to buy something that gives tough competition to them. Low profit-earning industries have also substitute some products for Asda. 

Competitive rivalry: In the UK the retail industry like Asda is highly competitive as various places are involved there that provides tough competition to the existing players and new entrants. The company has tough competition from Sainsbury, Morrison, and Tesco as these all are working to differentiate itself from other to capture a large market share and become the market leader. To beat the competition different marketers of these companies are launching new strategies that are different from others. Every organization that is present in the retail industry differentiate itself from other companies by different strategies, product differentiation, different offers and schemes, low price products, and satisfying the consumers and the best manner so that the consumer not switch to the other rival and be the consumer of the organization only (Bischoff, 2016).

[bookmark: _Toc57134036]Conclusion

The report has concluded that ASDA has positioned itself as a low-cost brand among customers.  Doorstep deliveries are regarded as sustainable change for ASDA. The report has demonstrated that a stable political environment is very beneficial for business. The report has observed that how covid 19 has brought several changes in business operations.
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