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Introduction 
The phrase employee engagement has been popular enough in global industries. Employee Engagement refers to the enthusiasm level and dedication of an employee toward his or her job while working for a company (Winasis, Riyanto, and Ariyanto, 2020). It is an essential element in a company’s success because based on an employee’s job satisfaction, a company can grow further. If an employee feels to be engaged or involved in the whole production process, he will get the energy of producing more, and as a result, the company will be considered to be a highly-performed firm across the world. In the case of Nike, employees are well-engaged and this concept is very clear to them since their first day of work for this company. 
Measuring and Monitoring Engagement 	
As Nike is one of the most popular sportswear manufacturing companies in the world, it is a well-known factor that the company takes specific efforts to keep workers motivated to accomplish the work performed by them regularly. To do this, the company has a proper compensation system and job stability for the workers and they are motivated through the company’s internal storytelling sessions arranged every weekend. Additionally, the company’s workers are engaged in the company’s evaluation after each performance on different grounds such as work quality, job knowledge, group work, communication skills, and problem-solving capacities. In the case of feedback, Nike frames a questionnaire to evaluate an employee’s achievement, values, involvement, and job satisfaction as a whole while working for this company (Nica, et al., 2021). The questionnaire contains various kinds of questions based on these subjects and an employee finds it essential to measure the product quality to grow in the future. 
In the case of performance metrics and productivity indicators, Nike also has KPIs (key performance indicators) among which revenue growth is the most important indicator with the help of which the company can evaluate overall financial health. In the context of employee turnover rate, Nike has around 3.43 for the quarter ended which is almost 53% of the total employees (Nike, 2023) and the company has been able to improve its customer acquisition by knowing the target customers. 
Successful Engagement Strategy 
In the case of Nike’s engagement strategy, the company has an intense connection with its long chain of customers who are loyal enough to maintain the company’s ethics and values while buying any products. The company is very encouraging to its customers by sharing their stories and experiences faced during buying any products from the company. Customers are allowed to use hashtags to specify their experiences and as a result, this type of conversation helps the company create a new community (Rodrigues, et al., 2021).  The company increased its total market share globally by maintaining its products’ prices which helped it achieve a competitive advantage to be ahead of its rival companies such as Adidas, Zara, Burberry, and many more. 
Nike’s employees are motivated and boosted by generating huge profits at the end of every year which eventually propel them to be creative and innovative. In this context, the company’s customers are loyal and satisfied enough with all products which makes it sustainable in the global competitive market. In the case of Nike’s success, the company focuses on emotional marketing by manufacturing high-quality products with the help of current technological advancements, and as a result, it has been able to achieve a competitive advantage (Savitha and Roopa, 2023). So, it can be stated that it is a dominating company in the sportswear industry. 
Challenges and Solutions 
At Nike Corporation, one of the major factors that have created huge financial loss for the organisation is its expenditure. Expenditures is the certain type of amount that businesses need to invest and gain the double profit from it (Waymer and Logan, 2021). If any organisation does not take care about their expenditure then the organisation can be go into ruin. In the case of Nike, the organisation invested lot of amounts in their operations that is why the organusation is facing financial loss. As a global brand the organisations has different departments and in order to operate this they have invested lots of amounts in their operations. The other circumstances is faced by the sportswear organisation is high competitive markets. When well known brand are compete with eeach other to attract more consumers towards their brand the organisation need to decrease their product value (Rodrigues et al., 2021). In certain circumstances to compete with other sports brands Nike has compelled to reduce their price in products that create a huge loss for them. In financial loss, the decline in Nike’s brand power has played a significant role. This is because the brand has losses its command in the market in order to maintain competitiveness. In certain extent the organisation is forced to sell their products in lower prices. This circumstances create a financial loss at the business fronts. 
[bookmark: _Toc143275962]In order to compete with this situation Nike can improve their operational techniques that will provide the potential growth to the concern. The orginasation can improve their labour standards to deal with the challenges (Oliveira et al., 2021). To improve their brand image the organisation can recruit proper skill and expertise for their organisation. According to the labour they can improve their operational policies and can provide right kind of resources to their employee. Due to highest competitive market the brand has compelled to reduce the price, but the brand can improve their marketing strategies. They can stronger their online presence and can attract the attention of global consumers (Lu  and Ho, 2020). As consumers are active in the soccialising platform, through this platform the organisation can gain thee knowledge about the current market trends and consumer requisitions.The business has lot of opportunities to upgrade their market mix to draw more consumers towards their products. In the garment and footwear sector, Nike is not only player, due to this the company has faced immense competition.  To be competitive, the organisation must maintain their distincness. At the company, there must be fascinating for consumers that able the consumers to choose the products of Nike as their first priority. 
Conclusion 
In global companies, the expression "employee engagement" is gaining adequate popularity. Employee engagement is the term used to describe how passionate and dedicated a worker is to their work while hired by a company. It is essential to a company's success because it allows for additional growth based on employees' job happiness. The company will be regarded as a highly-performed organisation throughout the world if an employee feels involved or involved in the entire production process. This will provide him the energy to produce more. Since their first day of working with Nike, employees have been highly engaged and have a strong understanding of this notion.
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