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Abstract
Nowadays, Human Resource Management / Development of change management has a more and more significant role in enterprises and how to make the advantages of it becomes the focus of each enterprise. In this report, initiative of international and cultural influences including globalisation, global citizenship, workplace diversity and inclusive culture has been chosen to evaluate from different perspectives. Also, advanced technology such as applicant tracking system, learning management system and assistive technology has been used to help employees better integrate into the harmonious culture of the company. Finally, impact on employee engagement, job satisfaction and performance management has been evaluated and a strategy has been designed to support the organization better join the internationalization process.
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1. Introduction

In this report,  initiatives related to Human Resource Management or Development and their role in organizations nowadays will be first introduced. Then, one of the selective initiatives -International and Cultural influences will be appraised in different perspectives including targets, achievements, relationships, hidden restriction, complementary solution and case study examples. The important things here are to find out how will advanced technology influence the initiative and how will the initiative affect employee engagement and job satisfaction. Finally, an effective strategy and recommendation which can help the implementation of initiative in organisation will be designed.
2. [bookmark: _Toc5050767]Change Management

2.1. [bookmark: _Toc5050768]Organization Behaviour
Organization behaviour[1] belongs to the category of social science, it strives to improve the ability of forecasting, guiding and managing human behaviour through psychological performance. The management and development of organizations consist of human beings which implies that studying the law of people in a certain organizational system can help the organization achieve the goal of its setting.
On the other hand, a business organisation is trying to meet different needs including revenue objectives which are a major goal for any companies, operational objectives which are significant to keep everything running, productivity and performance which drive revenue through maximizing employee productivity and performance, employee satisfaction which can create more productive, growth objectives which require a series of objectives to scale effectively and management and leadership which become a key objective to drive the business to success.
2.2. [bookmark: _Toc5050769]Human Resource Management & Development
Human resource management[2] has association with the management of activities of people during their works in organisations. Also, it contains related opportunities in work process to take part in problem – solving and change management.
Human resource development[3] means through a series of training in organization, the performance of individuals and groups will be improved. Also, it can help improve the knowledge, skills and attitude of the employees through educational process and further improve the efficiency of them.
[bookmark: _Toc5050770]2.2.1 Generations in Workplace
The social and historical environment could have an important effect on people of different ages and based on common experience, social groups have events that affect the offspring.[4] Youth's social consciousness and viewpoint of maturity at a specific time and place are significantly influenced by the era’s major events. The significant key is that this important event must involve young people in shaping their lives, because later experience often derives meaning from earlier experience. Simply chronological modernity is not enough to create a common sense of generations. Whether a generation can successfully develop a unique consciousness depends largely on the speed of social change.
[bookmark: _Toc5050771]2.2.2 International and Cultural Influences
Globalisation can help integrate the process of specific process from an international perspective including products, outlook, concepts and cultural elements all around the world. The improvement of internet infrastructure helps the interaction grow better. It may also bring some difference including race, gender, age, religion and citizenship status between individuals and group in most of organizations which is called workplace diversity.
[bookmark: _Toc5050772]2.2.3 The Psychological Contract
Psychological contracts[5] represent the unwritten agreement between employers and employees including mutual and conceptual beliefs. It defines the detailed practicability of the finished work and determines the dynamics of the relationship. It is different from the written and formal agreement or contracts in format, effects and many other aspects.
[bookmark: _Toc5050773]2.2.4 Job Satisfaction
Employees' emotional response to work, experience and attitude are important attitudinal variables. Employees' job satisfaction[6] refers to whether environment and result of the work can help employees realize their values and requirements. When the work and personal needs, interests and cooperation are satisfactory, employees will perform a high level of job satisfaction during their life.
[bookmark: _Toc5050774]2.2.5 Employee Engagement and Performance Management
Employee engagement[7] aim to make each employee have a sense of belonging and responsibility based on a good employee environment and giving full play to the advantages of employees. Performance management[8] refers to the whole system created to improve the performance of employees and seek to measure whether they have reached the standard and how to improve it.
[bookmark: _Toc5050775]2.2.6 Social Intelligence (SQ) 
People's psychological[9] characteristics in acquiring knowledge and using knowledge to solve practical problems are intelligence which mainly refers to the characteristics of cognitive response. Intelligence is often expressed through various psychological activities and adaptive behaviours.
[bookmark: _Toc5050776]2.2.7 Well-being in the workplace
Workplace Wellbeing[10] covers all aspects of working life including the employees’ quality and safety feelings in the physical environment, the group and cooperation atmosphere at the organization and the employees’ mental feelings. Safe, healthy, happy, engaged and satisfied feelings of work can be the main aim of measures for workplace well-being. Nowadays, it becomes more and more important for organizations to maintain workers well-being. As a result, the organization can obtain its long-term effectiveness.
2.3. [bookmark: _Toc5050777]Evaluation of International and Cultural Influences
Nowadays, there is an increasing trend on the international interaction with different organizations from all over the world. The examples can be found in many industries such as Apple which cooperates with suppliers and sellers from different countries. The inevitable result of the international trend is the increasing interdependence of national economies. Also, the phenomena bring global citizens, workplace diversity and inclusive cultures to the organizations.
[bookmark: _Toc5050778]2.3.1 Purpose of globalisation
The first purpose of globalisation[11] is that it provides a wide range of markets for organizations to cooperative. It can also bring cheap input including employees, products, components and so on to organizations. The reason for this allocation is that each country can specialize in what they do best. SMEs may benefit from the lower price on foreign products. The Walmart phenomenon can be taken as an example. However, with more and more people with awareness of  global citizenship, it may bring a variety of differences to individuals in organizations. To some extent, this may be a double-edged sword because it benefits the big organizations which can take the risks of globalisation and can gain the most benefits from it. Small businesses may have a hard time for its weakness on achieving such a large change.
[bookmark: _Toc5050779]2.3.2 Benefits of globalisation
1. Competitions. As many of people know, completions between different organizations may lead to fierce results which may cause damage to both organizations. In the background of globalisation, many products or services can be related to the competition including cost, price, markets, technological and so on. Due to the fierce competitions between local organizations and foreign organizations, both organizations will work to improve their benefits and consumer satisfaction which have positively effects on people around the world.
2. Technology. With an increasing trend of rise in the level of technology used nowadays, many organizations try their best to achieve the help of technologies from other countries and exploit new opportunities for business. For example, the use of E-Commerce procedures has been increasing in most businesses today. Also, globalisation has pushing the speed of technology transfers and improved the overall quality of technology.
3.Economies of scale. Organizations can gain economies of large-scale production through selling products across different countries which gives them a strong competitive edge.
[bookmark: _Toc5050780]2.3.3 Limitations on Globalisation
1. Inequality in wealth allocation. Because of the unbalanced development in different regions, globalisation has risen problems of inequalities in income and wealth. The examples of developing countries such as India and Brazil can be taken as an evidence. Consequently, political tensions and financial instability will set limitations on growth.
2. Fluctuation in Prices. Due to the various competition in different area around the world, prices of common products may fluctuate in some extent. As a result, organizations in some developed countries have no choice but to lower prices to survive.
3. Job insecurity. Due to the lower cost in other countries around the world, organizations have outsourced some of their job opportunities to developing countries. As a result,  a lot of employees would lose their jobs in some exact professions.
4. Unbalanced trades. With the growth of global trade, trade imbalances appear. Some countries have huge trade surpluses, resulting in tensions and pressures. Many developing countries have become victims of export dumping by producers in developed countries.
[bookmark: _Toc5050781]2.3.4 Global Citizenship
Human beings have entered the era of globalisation, and the world has become a global village. In today's increasingly close ties between countries and regions, it can be said that everyone has become a citizen of the world, which is the product of globalisation, which in turn acts on globalisation.[12]
Under this circumstance, Global Citizenship Education is the powerful response to challenges brought by globalisation and can has some benefits in the workplace. It can embody global competence for employees to perform better which empowers the educators and institutions nowadays. Also, it has built the network of people in organizations and connect them for a better communication. Finally, it helps the organizations deal with different issues arisen in the technological and educational innovation and helps the employees and managers understand and resolve the global issues.
[bookmark: _Toc5050782]2.3.5 Diversity Management
As one of the results brought by globalisation, workplace diversity[13] refers to differences between individual employees in organizations. In general, the content of workplace diversity includes common characteristics such as age, gender, ethnic groups, religion and so on. Diversity management is defined as a strategic adjustment of labour heterogeneity in order to evaluate each employee according to various characteristics, and to achieve better business results using organizational diversity. This focuses on policies and plans, which allow companies to integrate their employees into the organization in strict accordance with their background. It focuses on superficial differences and centres on the company's specific culture. 
In order to manage a diverse workplace, managers need to put the communication with most of employees at the first place. Then, the manager should treat each employee as an independent person with unique characteristics and encourage them to work in diverse groups.
[bookmark: _Toc5050783]2.3.6 Inclusive Culture
With diversity becoming an increasing trend for organizations nowadays, it is not only important to hire people with different characteristics but also important to create a welcome, safe and free atmosphere for employees in the workplace. Based on this, inclusive culture[14] which refers to merge employees with different culture into a harmony workplace occurred. It surrounds the policies and practices of the organization and involve various core values including representation, receptivity and fairness.
[bookmark: _Toc5050784]2.3.7 Alternative Solutions to Globalisation
Many factors have aggravated the impact on the world economy and financial system and brought challenges to globalisation. In order to move towards a more harmonious and inclusive globalisation, we must first consider people-oriented growth.[15] This requires a series of structural policies related to social protection and labour activities.
Secondly, the role of international organizations such as the United Nations, WTO and IMF must be reformed and strengthened, and the links between international organizations and non-governmental organizations must be expanded. 
Finally, trade and investment need to serve all, build more inclusive global value chains, empower employees with the skills they need to work in the most complex sectors, rather than continuing to build key strengths on low wages.
[bookmark: _Toc5050785]2.3.8 Applied Examples
LinkedIn has a resource group with global employees called ‘out@in’, it serves for LGBT employees with executive sponsors and a powerful ally community. Recently, it has held a campaign which is called ‘#ProdudAtWork’ to encourage employees, executives and influencers to share their belonging stories in the workplace.
SAP has designed a virtual training program – ‘Focus on Insight ’ companywide to educate employees on topics related to diversity and inclusion in the workplace. It also encourages employees to focus on the sharing diverse life experiences and offers sponsors for employees to take part in annual Pride parades around the globe.
Unified aims to train talented people from all walks of life and provide influential and inclusive cultural projects, including mentors, administrative city halls and peer awards. The company has set up a series of celebrations to celebrate the arrival of Pride month. It also offers its LEAD program, which aims to support and educate strong women leaders in the workplace.
2.4. [bookmark: _Toc5050786]Up-to-date Technology Influence on Globalisation
Initially, HR software[16] was only used as licensed software for internal deployment and was limited to recording employees’ payrolls and benefits. With the demand for automation and cloud technology, human resource tasks including payroll, vacation requests and welfare management will take less time and enable human resource professionals to focus on recruitment, employee performance, corporate culture and brand.
[bookmark: _Toc5050787]2.4.1 Applicant Tracking Systems and Recruiting Software
With the emergence of applicant tracking system and recruitment software, human resources department employees can be directly used to fill many traditional data entry and management tasks. The applicant tracking system is usually used by organizations that require employee life cycle tracking. In addition to traditional worksheets, resumes, interviews and entry functions, it can also include performance management and participation modules. Nowadays, with the globalisation, the difference of applicant's characteristics and needs is increasing gradually. The applicant tracking system and recruitment software can well count the different needs of applicants and automatically verify their passing standards and pass them on to recruiters, which greatly increases the efficiency of mutual communication.
[bookmark: _Toc5050788]2.4.2 Learning Management Systems
Learning management systems can track employees' education, certification, qualifications, skills, and provide or connect materials or courses that can be used to develop these skills. Traditional learning management systems allow managers to approve evaluation indicators such as training, budget, calendar and performance. Most users create their own learning content and host it on the server of the learning management system. With the continuous advancement of globalisation, employees' awareness of globalisation is increasing, and a more inclusive culture is needed to create a working atmosphere. Therefore, learning management system can use professional industry and specific tools of curriculum to improve staff's common awareness, work efficiency and participation.
[bookmark: _Toc5050789]2.4.3 Assistive technology
With the continuous development of powerful applications for smartphones and tablets, disabled employees who need assistive technology to work can complete tasks more conveniently and efficiently. With the development of globalisation, employees from all over the world may have different situations. Good assistive technology can further create an inclusive culture for enterprises.
Blind or visually impaired employees can now use next-generation computer screen readers, such as JAWS. These programs, which cost about $1,000, can read computer screen content to users and provide voice and Braille output to popular applications.
Deaf or hearing-impaired employees also benefit from innovation in assistive technology. One technology is Ava, an application that transcribes what is said in a one-to-one or group conversation and translates these words into text for presentation on a listener's mobile phone or flat panel display.
2.5. [bookmark: _Toc5050790]International and Cultural Impact
[bookmark: _Toc5050791]2.5.1 Employee Engagement
Globalisation affects a country's economy to a great extent. With the implementation of open economic policies in most countries, business organizations have unconsciously carried out global business transfer. Employee engagement will help managers overcome global challenges. Globalisation affects employees' working conditions, labour relations and corporate social responsibility. Employee engagement is a human resource strategy that many organizations adopt to ensure high productivity and morale. Also, it is the emotional and intellectual commitment of an employee to accomplish an organization's work, tasks and vision. 
As a response to the employee engagement in the environment of globalisation, figure 1 has designed a conceptual framework and the framework includes of four variables.
 [image: ]
[bookmark: _Toc5444202]Figure 1 Conceptual framework of employee engagement
[bookmark: _Toc5050792]2.5.2 Job Satisfaction
Globalisation affects the job satisfaction of employees through many ways including demands and resources sharing. The competition caused by globalisation can increase the demand of job including pressure and conflict in organizations. As a result, it leads to exhaustion of employees in their working hours. However, the international resources, demands and opportunities do enhance the enthusiasm of employees. They can attain their individual and overall value through more methods and achieve their goals.
[bookmark: _Toc5050793]2.5.3 Performance Management (PM)
For companies deploying global strategies, PM can effectively manage employee performance and motivate employees to better achieve their goals, thus leading to faster growth of the organization. Organizational culture consists of the overall values, beliefs and priorities of the organization, which can guide employees and the collective to better accomplish their tasks, enhance personal values and improve the development strategy of the organization. Based on organizational members' shaping of corporate culture, the exchanges and cooperation among transnational corporations can be further shaping and changing. The company integrated PM system can effectively affect the development of enterprises, and effective PM is an important source of competitive advantage.
2.6. [bookmark: _Toc5050794]Implementation of the Initiative
2.6.1 Strategic initiatives
Strategic initiatives[17] are efforts aimed at achieving three interrelated outcomes: cross-vision or "strategic intent" to achieve the important interests of "strategic" stakeholders and enterprises, organizational transformation and coordination, and strategic plans are different from strategic objectives or strategic vision.
2.6.2 Project Initiation Document (PID)
Creating a project initiation document[18] gathers the information needed to start the project and conveys key information to the stakeholders of the project. By carefully integrating documents, employees can understand the direction of the project from the beginning. To help implement the initiative of international and cultural influences including globalisation, diversity management and inclusive culture, project initiation document can help it a lot.
First is to describe the background of organization globalization and the current situation of organization under the influence of globalization. Then, the purpose of the project is to define measures to ensure the inclusiveness and equality of organizational culture because of the diversity of employees and working environment in the organization due to globalization. 
Second is to construct business cases to show the benefits and costs of implementing an organizational globalization project for the organization itself, employees and so on. Based on this, the cost and benefit are analysed, and other alternative action plans are considered. 
Third is to clarify the role of employees, avoid duplication of responsibilities in the process of project progress, and let each employee know their expectations. Achieving the inclusiveness, diversity and equality of corporate culture in the context of globalization is a long-term project that can be considered to develop job descriptions for team members.
Fourth is to provide extensive information on how to implement globalization projects. It outlines the way the project is launched by defining timetables, resources and management phases. As the project progresses, more detailed project planning documents will be supported.
2.6.3 Gantt Chart
Road map is a plan that uses specific technology solutions to help achieve short-term or long-term goals for the development of new products, projects or technology areas.
Gantt chart[19] is a popular bar chart project, progress and other time-related system development of the intrinsic relationship over time. In the management process of a project, Gantt charts show the beginning and end of elements, and outline the dependencies of elements or terminal elements.
In this part, Gantt Chart will be chosen as a tool to implement the project. Gantt charts can view overlapping activities and pre-tasks to make project progress clearer and better manage project time.
2.6.4 Strategy Implementation
In this section, a unique Strategy will be created based on the ADKAR Model[20] to implement the new initiative into an organisation. 
First is to make employees aware of the project and changes that will be implemented soon. The method of building awareness can be through reading articles or seeing news report that describe the aim and main content of the change.
Second is to help people find the personal desire based on the awareness to start. The desire must be made based on people’s unique motivations.
Third is to create a designated implementation team with a shared vision in all team members. With the common awareness and desire, an implementation team can be responsible for the success of the implementation of the specific initiative.
Fourth is to train the members in the team to gain the necessary and general knowledge through effectively and safely exercise. In addition, a training class with an instructor or a workout video or book may be helpful.
Fifth is to put the knowledge into practice because employees need coaching to implement new abilities or behaviours. Sometimes, people need additional practice time with a personal trainer to do exercises effectively.
Sixth is to select a powerful leader and create a gentle and strong leadership between employees and the leader. The leader should shed light on the employees with guidance to achieve the future.
Seventh is to create an effective plan oriented by action. The leader should make sure that the plan is reality-based and point out the problems needed to solve in the plan. Also, active participation and valuable communication are two significant factors contributed to the implementation of the plan.
Final is to have reinforcements in place to prevent employees from converting to the wrong path. For example, a reward system would be useful to help employees hit the certain exercise milestones.
Figure 2 shows the new process for strategy implementation created by the author.
[image: ]
[bookmark: _Toc5444203]Figure 2 Steps of strategy implementation
3. [bookmark: _Toc535003164]Conclusions
3.1. [bookmark: _Toc535003165]Summary
In summary, Human Resource Management / Development of change management has many initiatives to evaluate such as generations, job satisfaction and employee engagement and so on. In the report, initiatives of international and cultural influences have been chosen to evaluate its different effects. Globalisation could be a double-edged sword to organizations and employees. With more influence on job satisfaction and employee engagement, diversity in the workplace should be managed properly to create a gentle atmosphere for employees to work in and the cultures of the organizations should be inclusive and equal to all the staffs. To achieve these goals, up-to-date technologies including applicant tracking systems, learning management systems and assistive technology can be adopted to help the organizations conduct project better.
In the next stages, the effects caused by globalisation on employee engagement, job satisfaction and performance management has been given detailed descriptions. Finally, the implementation of the initiative has been considered through strategic initiatives, project initiation document and Gantt Chart. In addition, the steps of strategy implementation have been created based on the ADKAR Model to implement the new initiative into an organisation. 
[bookmark: _Toc535003167]References
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Appendix
Examples of Project Initiation Document (PID)
Writing project initiation document is a difficult task, but the PID template can be used as a reference to guide project progress. The document showed in figure 3 can be modified to suit current projects and provide appendices to project plans, business cases and risk analysis. Creating PID is necessary to maintain the best state of the project, understand the process of the project and employee participation.
[image: Full size of construction project management methodology examples template step pm map approach ex prince2 document]
[bookmark: _Toc5444204][bookmark: _GoBack]Figure 3 Project Management Approach Template from agile project initiation document template(ukashturka.com)
Examples of Gantt Chart
Here is a Gantt chart that was created with Microsoft Project. From Figure 4, team members could see the name, duration, start date, finish date and font task clearly. In addition, the chart on the right side gives an overview of the whole project which shed light on the action of employees.
[image: https://www.projectengineer.net/wp-content/uploads/2018/09/gantt-4.png]
[bookmark: _Toc5444205]Figure 4 Gantt Chart Example
Examples of the AKDA Model
If the organization want to put the ADKAR Model into action, the following exercise will help to clarify the key elements of the model.  
First is to choose an individual who is not having success with the support of change management. Second is to answer the questions in the table shown in Figure 5 with this person in mind. Finally, the table has completed, take some time to review the scores and highlight all areas with  3 or below.
[image: ]
[bookmark: _Toc5444206]Figure 5 The AKDA Model Assessment
The results of the change process and its impact on change need to be achieved in sequence. The first element with a score of 3 or less must be solved first. For the first area with a lower score, it may be where employees begin to make changes. Effective change requires efforts in knowledge, awareness and skills.
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ADKAR ASSESSMENT

Brief description of the change

Notes:

Awareness of the need for change Score
Notes:
Desire to make the change happen Score
Notes:
Knowledge about how to change Score
Notes:
Ability to change Score
Notes:
Reinforcement to retain change Score

Notes:

Awareness

List the reasons you believe the change is
necessary. Review these reasons and rate
the degree to which this person is aware
of them, or the need to change. (1 is no
awareness, 5 is total awareness)

Desire

List the factors or consequences (good and
bad) that create a desire for this change.
Rate the person's desire to change,

taking into consideration the motivating
factors, but also their convictions and any
associated consequences. (1 is no desire
to change, 5 is strong desire)

Knowledge

List the skills and knowledge needed
to support the change, including if the
person has a clear picture of what the
change looks like. Rate this person's
knowledge o level of training in these
areas. (1 is no knowledge, 5 is highly
knowledgeable)

Ability

Considering the skills and knowledge
identified in the previous question,
evaluate the person's ability to perform
these skills or act on this knowledge. Rate
this person's ability to implement the new
skills, knowledge and behaviors to support
the change. (1 is no ability, 5 is very able)

Reinforcement

List the reinforcements that will help to
retain the change. Are incentives in place
to reinforce the change and make it stick?
Rate the reinforcements and how they
help support the change. (1 is not helpful,
5 is very helpful)

Once you have completed the table, take a moment to review the scores. Highlight all areas
that scored a 3 or below. Start with your first highlighted area.
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