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[bookmark: _Toc81786170]Introduction 
The global business environment is a larger and more comprehensive notion than a local company. The global business idea was more varied due to globalization. The operation of international business in this market is actively affected by many distinct elements of this diverse global business environment. This study relies on the fashion industry of the UK as a whole, and how it is operating throughout the worldwide Covid-19 epidemic. This study will cover all of the global business environment's elements and effects, as well as offer information on the various frameworks for environment analysis (Thomas, 2020).


[bookmark: _Toc81786171]An Overview of UK fashion industry
UK fashion industry is one of the biggest business industries and top contributors to the nation’s GDP. Many popular British fashion companies like ASOS plc, NEXT plc, Burberry etc., contribute to the economy and are a major source of employment for the nation. According to the current economic statistics of the UK, the UK fashion industry contributes GBP35 billion to the UK GDP in 2019 and creates 29% of total employment. Due to the recent Covid-19 pandemic, this industry has faced immense loss in every segment. To survive in this shifting economy, the fashion industries must likewise adapt to the new normal (Brydges et al 2020). 
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Figure: UK fashion industry (Brydges et al, 2021). 

[bookmark: _Toc68740762][bookmark: _Toc81786172]a) Analyse the impact of the pandemic and the major forces that have shaped the business environment of the fashion industry.
[bookmark: _Toc68740763][bookmark: _Toc81786173]Impact of The Covid-19 pandemic on fashion industries
[bookmark: _Toc68740764]The outbreak of coronavirus has a devastating effect on the global business community, and it will adversely affect corporate organisations for a longer period. Compared to any other company, the fashion sector has a far larger effect. Unemployment has caused the buying power of many people to decrease, and businesses had to temporarily shut down. Analysis of the impact of the COVID-19 outbreak on the UK fashion industry is presented in depth (Chakraborty and Biswas, 2020).
Sales
Apparel businesses were severely affected throughout these periods for the decline in sales volume. The prudent measures adopted by many organisations in the UK fashion industry to mitigate the damage caused by the epidemic are appreciating. Due to the massive sales decline in many giant fashion companies like “Burberry PLC” and “TED Baker PLC”, statistics have shown that there is a 25% drop in the UK apparel industry (Brydges et al, 2021). 
Distribution channel 
During the Covid-19 epidemic, all types of businesses were had to go into shutdown. However, because of the pandemic, everyone was required to remain at home throughout the lockdown time. As a result, distribution networks had to be shut down as well. Closing the distribution channels has highly affected the sales drop as well as an increased unemployment rate of the UK fashion industry (Brydges et al 2020).
Manufacturing
Given the lack of raw resources at the start of the outbreak, the British apparel industry experienced significant difficulty in continually manufacture. The fashion sector is most impacted by this epidemic in the tourist business. The UK border was blocked because of lock-down stages, and imports of all types were restricted. Many key enterprises predicted the scenario and were able to prepare the necessary documents and save them (Thomas, 2020).
[bookmark: _Toc81786174]Macro environmental factors affecting the UK the fashion industry
Generally, the fashion industries have been seriously impacted as a result of environmental effects and a decline in consumer demand due to the Covid-19 pandemic. Macro environmental factors affecting the UK fashion industry are discussed below: 
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Figure: PESTLE analysis (Perera, 2017)
Political 
The lockdowns because of the epidemic have substantially changed the regular functioning and expected revenue of the fashion industry. Many business organisations are expecting support from the government. Due to Brexit issue, the fashion industry may have to pay almost £1 billion as many of the import of the fashion industry come from Europe (Cuadros, 2018). 
Economic 
The high unemployment rate due to COVID-19 has lowered consumer buying power substantially. The clothing business has always been profitable, and the UK economy has expanded rapidly in recent decades but the pandemic has slowed a large part of this industry. Joblessness has caused the purchasing force of many individuals to diminish, and organisations needed to briefly close down. Investigation of the effect of the COVID-19 flare-up on the UK design industry is introduced top to bottom (Chakraborty and Biswas, 2020).

Social
Internet and online purchasing are widely used during the epidemic; consumers are being encouraged to do more buying from e-commerce due to the benefits. Online buying is carried out by people of different classes and socioeconomic position. As per the current monetary measurements of the UK, the UK design industry contributes GBP35 billion to the UK GDP in 2019 and makes 29% of all out work. Because of the new Covid-19 pandemic, this industry has confronted huge misfortune in each fragment (Brydges et al 2020).
Technological 
This pandemic has immensely persuaded e-businesses and technological adaption is highly important for this. Many UK apparel companies have opened their e-commerce sites. Advanced technologies like revenue management, digital payment gateway, the virtual trial is being popular (Chen and Lin, 2020). Although companies are facing the increasing competition in the e-commerce business; To make due in this moving economy, the design ventures should moreover adjust to the new typical (Brydges et al 2020).
Environmental
The UK fashion industry is accountable for 10% of the total gas emission worldwide. Due to the overall scourge of Covid-19, all corporate associations were kept on lockdown which empowered online business more than previously. Other statistics have shown every year 3 lac tons of apparel is burnt in the UK which also impacts the environment (Yang et al, 2017).
Legal   
Most the UK fashion industry organisations have enabled their workers to work from home activity by assessing the safety and health problems according to the Health and Safety Act. Enterprises must comply with government rules including taxes laws, lockdowns, export restrictions, raw material imports, labour laws, etc. The current pestilence has influenced the organisation in both great and awful manners. Probably the best chance for the clothing business is the expansion of online business (D’Adamo and Lupi, 2021).  
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[bookmark: _Toc81786175]Key factors to shape the UK fashion industry in reference to the COVID-19 pandemic
[bookmark: _Toc68740766]The new buying pattern in this pandemic has moved the buyers' inclination towards web based shopping. Exchanges in the internet business industry have move to the highest point of the need list during this emergency. The following are some significant elements that have influenced the UK fashion sector in the global business environment (Brydges et al 2020).
Technological advancement 
The new world of fashion in 2020 is shaped by technology. Because of the huge technological progress, numerous new customer-friendly technologies are being used. Many larger businesses have implemented business intelligence, artificial intelligence, robots, VR, etc. In this decade, the broad use of this technology will alter the whole business idea (Chen and Lin, 2020).
Ecommerce 
Due to the worldwide epidemic of Covid-19, all corporate organisations were kept on lockdown which encouraged e-Commerce more than before. Due to this pandemic, clothing businesses closed all physical activity during the shutdown but maintained online and website activities. Customers also prefer online purchasing to visit physical shops to avoid transmission of the virus (D’Adamo and Lupi, 2021).  
Sustainability
Nowadays, consumers have become increasingly concerned about sustainability. As a result, many customers are gravitating toward companies that are committed to reducing waste and pollution. In this decade, sustainability is playing the most strategic role. For this reason, strategic fashion organisations of the UK fashion industry are focusing to ensure sustainability in their manufacturing and recycling (Brydges et al, 2020). 


[bookmark: _Toc81786176]b) The opportunities and challenges to the key players in the fashion industry and how some firms have been able to adapt better than others in COVID-19
[bookmark: _Toc68740767][bookmark: _Toc81786177]The opportunities of the key players in the fashion industry 
The current epidemic has affected the company in both good and bad ways. One of the greatest opportunities for the apparel industry is the increase of e-commerce. The new purchasing trend in this pandemic has shifted the consumers’ preference towards online shopping. Transactions in the e-commerce industry have climbed to the top of the priority list during this crisis. The activity of worldwide business in this market is effectively influenced by numerous particular components of this different worldwide business climate. UK style industry is one of the greatest business ventures and top supporters of the country's GDP (Brydges et al 2020).
Consumers are now more involved with the internet and social media as a result of the pandemic's lockdown or outbreak. Statistics have shown that the e-commerce of the UK fashion industry has upsurge from 7% to 27% (Silvestri, 2020). The key players of the UK fashion industry like ASOS plc, NEXT etc. has the increasing opportunity to reach more consumers crossing the geographical borders. Numerous well known British style organisations like ASOS plc, NEXT plc, Burberry and so forth, add to the economy and are a significant wellspring of work for the country (D’Adamo and Lupi, 2021).  
The strong leader of UK fashion industry who has strong technological advancement has more opportunity to offer better services. The worldwide business climate is a bigger and more complete thought than a nearby organisation. The worldwide business thought was more fluctuated because of globalization. For example, “Burberry PLC’s” take on 3D technology is offering more unique and creative functions in their websites for better customer service. Another leading fashion business, “PrettyLittle Thing” has contracted with “Narvar” to offer a more convenient delivery and tracking system (Brydges et al 2020).
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[bookmark: _Toc81786178]The challenges businesses face due to the outbreak of the COVID-19 pandemic
[bookmark: _Toc68740769]The COVID-19 epidemic is having a major effect on both individuals and businesses. Since the initial outbreak of the COVID-19 epidemic, key players of the UK fashion industries such as "Next Plc," "Burberry PLC," and "ASOS PLC" including the other organisations had temporarily shut down their physical activities for long period. They also confronted difficulties as a result of societal distance, supply shortages, and labour shortages (D’Adamo and Lupi, 2021).  
The flare-up of Covid-19 devastatingly affects the worldwide business local area, and it will antagonistically influence corporate associations for a more drawn out period. Contrasted with some other organisation, the design area has a far bigger impact. Pre-orders have also been cancelled, resulting in a substantial financial loss for the organisation. However, the scenario presents a chance for them to expand their e-commerce industry (McMaster et al, 2020).
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Figure: Challenges business (D’Adamo and Lupi, 2021).  
The major challenge for the key players of the UK fashion industry is to cope with the pandemic situation and collaboration among the employees and consumers in this new normal situation. Employers have to be understanding about the situation and try to ensure the highest safety measures for both employees and customers. Moreover, statistics have shown that the UK fashion industry faced a total of 25% decrease in their revenue. The challenge for the key players is to strategically plan to recover from this loss. Globalization has increased the diversity of the global business idea (Mishra and Singh, 2020). 
[bookmark: _Toc81786179]How some firms better adapt to the situation than others during a pandemic crisis
Numerous businesses have completely ceased operations; others have operated on a limited basis during outbreak COVID-19. However, many key fashions brand turned this into an opportunity and have continued to develop the company despite the difficulties and setbacks. COVID-19 had the greatest impact on the primary supply sectors of apparel brands, such as the garments industry. Several well-known fashion brands of the UK, such as Marks & Spencer, Next PLC, and ASOS Plc, have reclaimed their position in the marketplace with a strong income stream (Mishra and Singh, 2020).  
For instance, Burberry PLC is among the most leading brand in the UK to handle the pandemic situation with strategic management and planning. The organisation has added value to both the market and its product. They benefited from their incoming and outbound logistics processes. The organisation has relocated inventory and distribution channels away from the most severely impacted regions to ensure that the manufacturing process is not harmed (Brydges et al 2020).
On the other hand, Marks and Spencer, which is another leading fashion brand in the UK, initiated many innovative approaches which have mobilized their operations and make them better adapt comparative to the others. For example, Marks and Spencer have enables “Scan and Shop”, “Click and Collect”, “Contactless Delivery”, ensuring strict hygiene measures etc. This has highly influenced their overall business activity (D’Adamo and Lupi, 2021).  

[bookmark: _Toc81786180]Conclusion 
The continuing COVID-19 epidemic has had a significant effect on all market segments. Generally, the worldwide fashion sectors including the UK have been severely harmed as a result of environmental effects and a reduction in consumer demand. The fashion sector has been hit the worst by the epidemic, coming in second only to tourism. However, the wise efforts made by this industry to offset the damage caused by the epidemic are highly praised. Appropriate environment research and business plans will assist the firm in fully overcoming economic loss within the timeframes specified (Brydges et al, 2020).
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