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[bookmark: _Toc38733871]Introduction
The organisational analysis helps to critically evaluate any business organisation. All the details of the selected organisation can be attained through any organisational analysis. This particular study is all about Organisational analysis where one considered global multinational organisation will be evaluated. Various perspectives of the selected company will be subjected to critical scrutiny here. The selected organisation is Inditex that is world’s topmost clothing brand. Inditex is one global clothing multinational brand that operates in 93 nations worldwide with a total of 7200 stores. It is the flagship owner of Zara, along with owns “Pull and Bear”, Massimo Dutti, Oysho and many more (inditex.com, 2020). 

[bookmark: _Toc38733872]Business Sector
Inditex belongs to the Fashion business sector as it is one fashion brand. Inditex is one large-scale multinational business organisation that has a global presence in near about 93 international markets. Inditex also offers global outlets in high-street locations. The overall revenue of Inditex is €23.311 billion whereas it had operating income of €4.021 billion in 2016. Inditex has total assets worth €19.621 billion. Inditex enjoys one Share- Capital based ownership structure where shares have been represented through book-entry mode (static.inditex.com, 2020). 
[image: ]
Figure 1: Inditex Book-entry Method
(Source: static.inditex.com, 2020)
The goal of Inditex is to retain its topmost market position in the global fashion clothing industry. Inditex had also implemented some sustainability goals like eliminating plastic bags' usage and making its stores eco-efficient within 2020. It has also the goal of feature its 25% garments in "Joint Life Environmental Excellence Label" (fashionunited.uk, 2020). 
The mission of Inditex is to create more value beyond the profit by putting the environment and people t its decision-making's centre. The company is always striving to achieve something greater. The organisation thus has the fundamental of "Right to Wear" fashion (inditex.com, 2020). 
The values of Inditex are Sustainability, Functionality, Clarity and Beauty. The secret of Inditex's success has been its ability to provide ever-changing fashion trends by showcasing the latest apparels without much delay (inditex.com, 2020). 

[bookmark: _Toc38733873]Customer Groups
The consumers of Inditex are the vibrant young generation consumers who are highly aware of the recent fashion trends and want to wear such trendy fashion apparel. Inditex targets price-conscious and highly sensitive fashionistas who want to style at reasonable pricing. Hence, the consumers of Inditex expect cut-edge yet affordable fashion apparel from Inditex’s fashion products (Lee, 2016). The consumers expect both regular wear and special purpose fashion ranges from Inditex. Quick fashion trends need to be represented by Inditex's products as Inditex do not keep the same product in its stores for more than 2 weeks at a stretch. Inditex although not define its target consumers by segmenting them through lifestyles and age. It rather aims a broader market orientation. 
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Strengths
· The Integrated business model of Inditex can be considered as its biggest strength. It has enabled high-degree integration in sales and production process. The organisation thus uses heavy integration level at retail, logistics, quality control, manufacturing, production and supply stages (Øgreid and Iversen, 2017). It has thus helped the organisation to have better productivity and efficiency.
· Inditex offers a huge product portfolio for men, children and especially women. This huge product range is another major strength of Inditex under its 8 brands Zara, “Pull and Bear”, Massimo Dutti, Oysho, Uterque, Zara Home, Stradivarius and Bershka. 
· Inditex has a strong retail and supply chain network that has helped its products to reach worldwide locations and better sales margins thus had been catered by Inditex (Aftab et al., 2019).
· Inditex’s innovation and technological innovation are other strong points that had helped to maintain a fruitful supply chain and production framework for rapidly changing fashion attires. 
· Sustainability and enhanced online sales are other strengths of Inditex.
Weaknesses
· The competitive pressure on Inditex is enhancing with passing time as the fashion organisation invest less in promotion and marketing analytics whereas its competitors are having robust marketing. 
· Another major weakness of Inditex is its less physical presence in many prime emerging markets like India, Singapore, Malaysia and Thailand. Inditex is depended on e-commerce portals in these areas.
Opportunities
· Inditex keeps its consumers at the very centre of all its workings. Hence, Inditex is of late seen to integrate advanced technological solutions to improve its consumer experience (Chu, 2016). There is a huge opportunity to provide a robust consumer experience by enabling Virtual Reality and AI typed technologies.
· Inditex can also have the scope to reduce its brand cost but enhance its profit and revenue by implementing Backward Integration. It can also provide Inditex better market position.
· More investment in marketing can provide Inditex more Brand recognition and attract more potential consumers’ base. The market share of Inditex can also be enhanced thus. 
Threats
· The biggest threat surrounding Inditex is the high competitive pressure from so many prominent rival brands like H&M, American Eagle Outfitters, Forever 21 and GAP (Unnithan et al., 2018). Such competitive pressure might cause high marketing pressure and enhanced operational costing.
· Inditex is also surrounded by huge political and legal regulatory pressure regarding manufacturing, supply chain and customer service. The legal barriers might create an obstacle to Inditex's global expansion.
· Another prime challenge surrounding Inditex is ever-increasing raw materials' costing. The enhanced labour costs had also caused a high operational cost to Inditex.
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Inditex has a total of 176,611 employees’ strength and the company represent a total of 172 nationalities who near about speak 73 varied languages. Thus it could be seen that Inditex has given career opportunities to versatile potential irrespective of socio-cultural differences. The employees are the actual resource and strength of the global fashion organisation. Inditex continuously strives to enhance its employees’ qualities (Sosnilo et al., 2018). The employees perform the dedicated role of constituting all the organisational goals into reality. It is the managers, designers and production employees who continuously strive together for providing the desired outcome in Inditex’s products. The designers took fashion trends’ knowledge from fashion shows and all possible sources and discuss the trends with managers whereas the production team manufacturers the products with high efficiency to supply the products soon into the outlets. The immense success that Inditex had attained today is simply because of its human resource that is the backbone of it. 
[bookmark: _Toc38733876]Importance of Training and Development
Training and Development are the two parameters that are highly significant for Inditex. Inditex tries to provide all the possible opportunities that can create better career development opportunities for them (Sartal et al., 2017). Inditex employs young fashion designers who have the zeal to provide cut-edge fashion products. Inditex often arranges meetings and training where the senior-most managers or designers provide their knowledge and experience to shape the young talents. Thus improving employment quality is one prime pillar in Inditex. Inditex also provides the development scope that guarantees quality, stable, consistent and decent working conditions in its every workplace. The Inditex Group thus priorities it’s working professionals' development and growth by providing robust training sessions. Inditex also uses internal promotion to be one development means for maximizing creativity and ensuring better professional skills (static.inditex.com, 2020). 
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One role that could be chosen from this organisational context is Fashion Designer. It is mainly because fashion designers are one integral and necessary part of Inditex as it is one fashion clothing organisation. Thus the main workings of this organisation are highly dependent on its fashion designers (Shen et al., 2017). It is the fashion designers who closely observe the latest fashion trends from fashion blogs, fashion shows, magazines and so on. The fashion designers use all the possible sources for deriving the accurate sense of the latest fashion inclination. They even coordinate with Inditex store managers for getting consumers’ feedbacks. Thus they acquire the close assumption of consumers’ choice on recent timing. The designers then draw apparel’s styles and upon which the apparels are stitched. Thus the significance of fashion designers in Inditex can be assumed. 

[bookmark: _Toc38733878]Required skill and knowledge
Certain knowledge and skills are mandatory to carry the role and responsibilities of the Fashion Designer job role. The fashion designer needs to have the capability of identifying recent fashion analytics at first. It is the prime most responsibility of any fashion designer and they should have the ability to assume fashion trend from varied offline online portals. Thus the high fashion knowledge is one must criteria to be in fashion designer (Campos, 2017). Then the fashion designer should also have the capability of team-working as the apparel designing at Inditex are made through one coordinating working notion. The fashion designer should also have the skill of good written and verbal communication. He or she should be inquisitive and eager to learn new things for innovating trendy and authentic fashion apparels and products. 
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Inditex might consider more training for making its employees more swift and able to handle customers’ preference. It should also focus on developing better Customer Service. [Referred to Appendix 1]

[bookmark: _Toc38733880]Conclusion 
This particular discussion thus critically evaluated the actual scenario of the considered business organisation Inditex. The cut-edge fashionistas are the actual consumers' group of Inditex and they want high-fashion and up-to-date fashion attire from it. The SWOT evaluation clearly showed that the company’s innovative fashion statement is its prime strength although it has the threat of onslaught competition. The employees are the biggest assets of the clothing brand and its employees are often served training and development program to make them more skilled. The role of the fashion designer had been considered regarding Inditex and high fashion sense and customers’ demand mapping understanding skills had been required for this role. 
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Appendix 1: Training and development plan with a suggested timescale
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Inditex's shares are represented by the book-entry method and no shareholders register is kept by the
Company, as a result of which, the list of owners of shares in the company is not fully known.

As at 31 January 2016, members of the Board of Directors hold a 59.36% stake in Inditex's share capital,

as shown below:
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