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[bookmark: _Toc112405143]1. Introduction
Working in the competitive market to fulfill the customer’s needs and desires with the services and products provided by the company is always challenging. The company always faces market challenges and issues that affect the company externally and internally. The company builds the strategies to sustain itself in the market and is able to compete with its main competitor (Alshmrani, 2021). Amazon, it is a multinational online retailer and manufacturer of e-book readers and a provider of web services that become the illustrative case of electronic commerce. Amazon sells electronics items, books & magazines, toys, home and kitchen appliances, and many more products. The company was founded by Jeff Bezos in his garage in 1994. Bezos decided on the name as Cadabra, but it latterly changed to the name Amazon (Alshmrani, 2021). 
The company’s business of web services includes renting data storage and the resources of computing such as cloud computing. Amazon also creates the market for Kindle e-book readers (Alshmrani, 2021). The company’s promotion of these types of tools and devices builds the expansion of the company's business and the e-book publishing industry into a big disruptive force in the market of e-book publishing. In this report, the factors that will be discussed affect the growth of the company. The external and internal environment of marketing analysis like SWOT and PESTEL analysis will be discussed to measure the growth of Amazon (Alshmrani, 2021). 
[bookmark: _Toc112405144]2. Discussion and analysis 
[bookmark: _Toc112405145]2.1 External environment analysis of Amazon
PESTEL analysis 
	Political Factors
	Economic Factor
	Social Factors
	Technological Factors
	Environmental Factor
	Legal Factor

	It has a support of government and work with government influence 
	It affects by the economic change and it economic situation. 
	It affects by the social changes and it discover the social changes
	This described the technological environment
	It affects by the nature environment and show the Amazon’s macro environment change
	It affects by the legal factors that affect the company



The PESTEL analysis is the model of strategic management techniques to identify though some including the legal, political, economic, social, technical, and societal and it shapes the macro environment conditions (Kohonen, 2022). Other markets include in this external analysis of Amazon are the services of cloud computing, customers electronics, and retail (Kohonen, 2022). 
Political factors that affect Amazon’s technology 
Amazon works with political influence (Kohonen, 2022). This view of the PESTEL analysis focuses on the activity of government and its impact on the business and its macro environment. Amazon needs to follow the factors that are important for the growth of the e-commerce industry (Kohonen, 2022). 
1. In the developed country, Amazon needs to be politically stable, especially in the UK and other European countries
2. The support of the government for the e-commerce
3. Increase the efforts of the government for the cyber security
With the political stability, Amazon has advantages. In this condition of PESTEL analysis, it creates the opportunity for Amazon to expand its business in developing countries. For example, the company could expand its operations of brick and mortar in the UK to complement its e-commerce business (Rahman, 2019). On the other side, the governmental support of e-commerce is also an opportunity. The facilities of governmental support help Amazon to spread in important markets. However, the factors have a bad impact on the company because of the rising competition. The PESTEL analysis side gives a side to show the major opportunities, and by this, Amazon increased to its resilience in the environment remote from the e-commerce industry (Rahman, 2019). 


Economic factor’s importance in the Amazon
The condition of the economy impacts Amazon's performance (Rahman, 2019). On the side of the PESTEL analysis model, the impact of economic change on the macro environment are factored. The following economic factors are crucial in Amazon's situation. (Rahman, 2019).
1. In the developed market, the economic stability especially in the UK and European countries
2. In the developed countries, increase the disposable income (opportunity)
3. the potential economic recession in China (threat)
In greater trade stability in developed nations the likelihood of success for Amazon. Depending on the model of PESTEL analysis, this condition less the economic issue in the macro environment and also reduces the risk of online retail business expansion (D'Agostino, 2018). Amazon also has opportunities of growth in developing countries. It can be understood with an example such as an increment in the disposable income in the market helping to increase the company’s financial condition and performance. However, China’s recession threatens the business of Amazon. Amazon hopes to penetrate increasingly because of the biggest market of China. These outside factors in the side of PESTEL analysis of the company, the growth of the opportunities must include in the Amazon strategy in the developing countries (D'Agostino, 2018). 
Social factors that influence Amazon
This element of the PESTEL research examines how the demographic shifts have impacted the company's success as a leading online retailer of merchandise and services. (D'Agostino, 2018). To consider the trends in the remote and macro-environment, the company faces the mentioned factors (D'Agostino, 2018).
1. The wealth inequality increment (threat)
2. In developing countries, the increment of consumerism (opportunity)
3. Increment in the habits of online buying (opportunity)
The increment in wealth inequality it builds a gap between the rich people and the poor people in many countries. The high disposable income is more according to increase the potential revenue of the e-commerce company (Matt, 2021). Also, the increment in consumerism creates more opportunities for the growth of the e-commerce industry. For example, in the developing market higher consumerism increases the potential growth of Amazon as the trade wants to enhance its business operations in the developing market (Matt, 2021). 
Technological factors in Amazon
Amazon is outcomes for young by technical considerations. The company's PESTEL research has taken into account relevant trends in the distant and macro environment. (Matt, 2021). The important outside factors are as under
1. The fastest technological obsolescence (opportunity and threat)
2. In the IT sources, increasing the efficiencies (opportunity)
3. Increment in the rate of cybercrime (threat) (Matt, 2021).
Amazon is under pressure to continually enhance its technological assets due to the prospect of the fastest possible technological obsolescence. However, the PESTEL research also offers a chance to improve the company. (Crow, 2020). For example, corporations regularly invest in IT, and it can boost the competitive edge and defend the company against new entries in the e-commerce sector (Crow, 2020). 
Environmental factors in Amazon 
Even though Amazon is an online business, it affects by the natural environment (Crow, 2020). This model of PESTEL analysis shows the company’s remote and macro environment relates to the environment change. The company considers the given factors
1. Build interest in the program of environmental (opportunity)
2. Increase the emphasis on business sustainability (opportunity) (Crow, 2020).
3. Increase the popularity of a minimum carbon lifestyle. 
In response of Amazon has the chance to enhance its environmental impact because of its participation in ecological initiatives (Baddaei and Saqib, 2021). This type of interest is the result of waste management and energy consumption. Amazon’s social responsibility improvement could increase Amazon’s environmental impact. This analysis identifies the major opportunities in the sustainability of the business (Baddaei and Saqib, 2021). 
Legal factors 
Amazon should follow the legal requirements (Baddaei and Saqib, 2021). With the PESTEL analysis model, Regulations' impact on the local and global environment are assessed. In Amazon, the mentioned legal factors are important:
1. Increment in the regulations on the product (opportunity)
2. Changing the regulations of import and export (opportunity) (Baddaei and Saqib, 2021).
3. Increase the environmental regulations of protection (opportunity)
An increase in product regulations is seen as customer safety and security. Amazon has the opportunity to grow based on the import and export regulations (Ryazantseva, 2021). Let’s assume that Amazon can expand its world operations to exploit the seller’s ability to access overseas suppliers. Or else, the company has the opportunity to make strengthen its image of the brand by appropriate the social responsibility policies that discover the increasing environmental protection regulations (Ryazantseva, 2021). 
[bookmark: _Toc112405146]2.2 Internal environment analysis of Amazon
SWOT analysis of Amazon
	S
(Strength)
	W
(Weaknesses)
	O
(Opportunities)
	T
(Threats)

	1. The company has a strong brand name.
2. Amazon has a big number of third-party sellers.
	1. In some conditions the company generates a low margin. 
2. Sometimes the company compromise the safety standards. 
	1. In the developing countries the company has highly opportunity to success. 
2. With the large business of the company, Amazon easily take over the small and medium businesses. 
	1. For some controversies in the past years, it affects the company’s brand value. 
2. Cybercrime is one most important factor that affect the company’s management. 



The strength of Amazon 
1. Brand name 
For a competitive e-commerce market, Amazon has a successful brand image in the global market. Also, the company has a larger customer base worldwide (Ryazantseva, 2021). 
2. According to the customer or customer-oriented 
Amazon delivers millions of products every day at an aggressive price, and it makes Amazon a customer-oriented brand (Ryazantseva, 2021). 
3. Large number of the third-party sellers 
Numerous third-party sellers sign up for Amazon every day to sell their goods as a result of the site's high customer traffic (Çitilci and Akbalık, 2020). According to a study on Amazon’s site, more than 2 billion items are available for third-party sellers (Çitilci and Akbalık, 2020).
4. Act local and go global strategy 
This strategy helps Amazon a lot (Çitilci and Akbalık, 2020). Amazon builds partnerships with the local companies related to the supply chain, and it helps the companies to compete against domestic competitors (Çitilci and Akbalık, 2020). 
5. Leader of the market
Amazon’s market cap is more than $1.6 trillion, and the company’s annual revenue is almost $386 billion (Vecchio, Benfratello and Sabet, 2018). This makes Amazon the true leader in the global online retail industry (Vecchio, Benfratello and Sabet, 2018). 

Amazon weaknesses 
1. Fewer margins in some areas 
Sometimes, the company faces losses such as in India (Vecchio, Benfratello and Sabet, 2018). The most important factor is that its free shipping affects its margin at some point (Vecchio, Benfratello and Sabet, 2018). 
2. The controversy of tax saving 
In some countries like the UK, Japan has a negative impact on Amazon because of the tax saving issue (Pallisé Perell, 2021).
3. Avoiding the customer safety 
With a high number of items variety, the company faces the challenge of providing a guarantee for every item (Pallisé Perelló, 2021). In the US, the environmental protection agency had an order to remove the unsafe items on its platform (Pallisé Perelló, 2021). 
4. The worker’s strike 
The strike of the employees had a negative impact on the company’s brand (Pallisé Perelló, 2021). For example, In Germany, the employee went to strike, and the reason is insecure working conditions (Górriz Vilar, 2022). 

The opportunities of Amazon
1. Amazon has the opportunity to run its operational task in the developing market. 
2. The company has the opportunity to fix its policies and securities to minimize counterfeit sales (Górriz Vilar, 2022). 
3. By the takeover of different e-commerce companies can increase the share price of Amazon and also it reduces the competition. 
4. Personalized shopper services: The company launched its personal shopper service for Amazon’s prime members (Górriz Vilar, 2022). It means that if someone has a membership of Amazon then he can take advantage of the PSE and it gives access to the professional team’s stylists (Górriz Vilar, 2022). 
5. With the maximize of physical stores, the company can improve its competitiveness against the retailers of big box and also the company attach the consumers to its brand (Kreutzer, 2019). 

Threats of Amazon
1. Some controversies happen with Amazon, and it has a negative impact on the brand image (Kreutzer, 2019). For example, the company faced a boycotted in 2010 because the company was selling the book called ‘The pedophile’s guide to love and pleasure: a child’s lower code of conduct (Kreutzer, 2019). 
2. In some cases, the regulations by the government threaten the business proceedings of the company in some important countries (Kreutzer, 2019). For example, the company doesn’t ship the products to some countries such as North Korea, Cuba, and Syria Thiersa, 2019). 
3. Also, in this technology world, increment in cybercrime can affect the security system of Amazon (Thiersa, 2019). 
4. Copy/imitation with the same business model as Amazon are coming in the market field, so that is the factor (Thiersa, 2019). 

[bookmark: _Toc112405147]2.3 Marketing role in Amazon
1. Marketing helps to define the brand and the product value that attracts the customers (Thiersa, 2019). To reach the maximum number of customers, Amazon needs to define its brand as customer favorable, so the customer makes an interest in buying the product (Onyusheva and Gulla, 2021). 
2. Meet the customer needs 
In Amazon, the marketers identify the customer’s needs and then prepare the strategy according to them (Onyusheva and Gulla, 2021). 
3. Adopt the right price
Price is a very important factor because in the end it generates revenue (Onyusheva and Gulla, 2021). Effective marketing strategies help to decide on a good price. The process of exchange runs smoothly when the product prices are fixed (Onyusheva and Gulla, 2021). 
4. Offer a good product 
Mostly the companies sell many products (Tytenko, 2019). The product is well packed and labeled. Marketing plays an effective role in designing and managing the offered product (Tytenko, 2019). 
5. Conducting the market research 
Research helps Amazon to identify its ideal market and gives the opportunities to sell their product in that place and also helps the company to understand that the items are valuable perceived (Tytenko, 2019).

[bookmark: _Toc112405148]2.4 Recommendation 

1. Research Strategy
Research always helps to identify the current market trends (Tytenko, 2019). In the case of Amazon, the company can be increased its sales and profits through market research. It’s very important to earn insights into the ideal marketplace and identify the customers’ needs (Dhote and Limbourg, 2020). 
2. Make a sales funnel 
The sales funnel helps to take the business to the next level (Dhote and Limbourg, 2020). Customers just visit the company’s website, and the customers are top of the funnel. If the customer something then they successfully go by the funnel. The company should try to adopt the ways that the funnel creates a sale (Dhote and Limbourg, 2020). 
3. Participate in the networking events
The company should increase the visibility of the brand because it helps to attract new customers (Dhote and Limbourg, 2020). By attending a networking program, it becomes easy. This can happen in some steps:
Meet with the different company owners
Speak as an industry expert
The company should organize the events.


4. Run the operations tasks in developing countries
By running its operations task in different countries, the company can gain a financial boom, and it also helps to expand the company’s business in the market where there is potential growth (Ennis, 2020). Run the operations task in the developing country also provide employment for the local peoples (Ennis, 2020). 
[bookmark: _Toc112405149]3. Conclusion 

In this report, the environmental marketing analysis such as (PESTEL & SWOT) is explained in terms of Amazon company. Also, the role of marketing is described in a simple way. It means the company (Amazon) should choose the mentioned ways to reach maximum customers to fulfill their end goals and the future recommendations are explained that help to increase the values and the company able to access new customers. 
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