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The Londoner Hotel

[bookmark: _Toc120730704]Introduction & Background
As the struggle to acquire highly trained workers intensifies, an increasing number of businesses are placing a higher importance on retaining their current workforce. Providing an exceptional work environment is one of the most frequently cited reasons for retaining employees over the long term. Despite this, one of the numerous issues organizations have in today's competitive employment market is identifying the precise components that contribute to its formation. (Mohsin et al., 2013)

Unavoidably, some of the employees will quit. For example, retirement and relocation are irreversible actions. So, in order to maintain a measure of control over the retention of your workers, you must monitor your staff turnover and be aware of the variables that contribute to employee departures. In this article, we will discuss the primary contributors to employee turnover and offer suggestions for reducing the turnover rate at your organization. (Yang et al., 2012)

It is probable that a high rate of employee turnover will lower morale. As dissatisfied employees quit their positions, the remaining employees' responsibilities will need to be rearranged and distributed among fewer individuals. Due to the strict deadlines and the large amount of work that follows them home, these folks may experience greater stress as a direct result. If no attempt is made to remedy the situation, it will swiftly spiral out of control if nothing is done. (Noer, 2013)

High employee turnover has a direct negative influence on a company's revenue and profitability. The amount of income lost due to employee turnover varies significantly based on the industry, the position, and the salary. In contrast, a considerable amount of time is spent examining the labor market rather than focusing on the market position of your organization. Consider the time and personnel costs associated with placing classified ads for open positions, assessing applications, conducting interviews, and training management staff. (Padron, 2004)

Due to the Londoner Hotel’s exceptional position in Leicester Square, many of London's must-see attractions are easily accessible on foot as these locations consist of Soho, Covent Garden, Trafalgar Square, and transportation hubs. This hotel is only accessible to members of the exclusive Preferred Hotels and Resorts Legend Collection and in addition to its six distinctive restaurants and bars, including a rooftop bar and a sushi restaurant, The Londoner features a beauty shop, spa, gym, beauty clinic, and superfood clinic. There are around three hundred five-star rooms and suites, including a tower penthouse with panoramic views in every direction while Yabu Pushelberg designed the hotel's luxurious interior but in addition to a modern ballroom that can accommodate up to 850 guests, The Londoner's event facilities include two private screening rooms, an elegant events room, and seven conference rooms. (Booking, 2022)

[bookmark: _Toc120730705]Employee Lifecycle
The employee life cycle, sometimes known as the employee lifecycle, is a model used in human resources (HR) to represent the numerous stages that a worker advances through in an organization, as well as HR's role in optimizing that advancement and this  approach is also known as the employee lifecycle. (Pearlman & Scaffer, 2013)

Attraction. 
Employee attraction is the phase of the employee lifecycle that is most likely to decide your organization's success or failure as hotels that are unable to acquire and retain excellent personnel, regardless of the quality of their product or service, will eventually fail repeatedly over time. Regardless of the quality of their product or service, this holds true, therefore, it is crucial for every organization's long-term success to attract the most competent workers available. (Pettman, 1975)

Recruitment. 
After attracting applicants, it is essential to choose the best qualified candidate and recuritmentis one of the most significant parts of the employee life cycle. To fill the position with the best qualified individual possible, it is essential to evaluate all applications that have been submitted as the screening of applications is a difficult task, and you will need to exert effort if you want to hire the most qualified candidate. (Nikolaou, 2015)

Onboarding. 
A new employee's first day on the job is an extremely crucial day as on the first day of their onboarding process, employees should receive an orientation to the organization and its policies. Additionally, you should introduce the new employee to their coworkers as the current team members should welcome the new team member with open arms. In addition, human resources professionals, namely the manager of recruitment, must welcome new employees on their first day of work. (Nikolaou, 2015)


Employee Development. 
Ensure that you offer professional development opportunities to your employees so that they can enhance their abilities so, Human resource management should identify the training and development needs of the workforce and offer the required resources. In addition, attendance in seminars, workshops, and other forms of professional development is mandatory and through the provision of possibilities for advancement, employees' enthusiasm in their work can be encouraged and sustained. (Nikolaou, 2015)

Maintaining Employee Loyalty 
It is difficult to find new employees, but it is even more difficult to retain the ones you already have as the vast majority of employees are interested in working for other organizations in the current competitive business environment. Effective human resource management necessitates the capacity to retain qualified worker as it is both time-consuming and costly to search for and hire new personnel. Effective employee life cycle management can assist a business in retaining its finest employees by ensuring that they have access to the proper training and career development opportunities. (Nikolaou, 2015)

Demobilization of Personnel 
The employee life cycle plan does not conclude upon the termination of an employee's employment but in actuality, it is vital to manage an employee's leave in a suitable manner this is why hotels must educate yourself on the proper techniques for terminating an employment. The objective is to safeguard the organization's interests while maintaining a cordial relationship with the former employee. (Nikolaou, 2015)

[bookmark: _Toc120730706]PESTEL 
Political. 
Multiple regional and worldwide political situations have an effect on the daily operations of The Londoner Hotel as the operations and strategic growth of the corporation are influenced by government policy, political stability, corruption, taxes and duties, and trade regulations and prohibitions. A variety of factors, such as government FDI policies, tax rates, and acknowledged risk factors, influence sales in the lifestyle and retail market as  Londoner Hotel and other luxury brands may be negatively affected by the government's demand for domestically produced goods. (Perera, 2018)

Economical. 
The amount of money people have remaining after paying their bills is influenced by income, price hikes, and inflation as the global macro-environmental factors influence consumer purchasing as well. The global shutdown had a similar effect on sales of this product as the coronavirus epidemic as  disposable income declines, individuals spend less on frills and luxuries. Now that the tides have shifted, this product has a second chance in developing nations to become the industry standard. Perera, 2018)


Social. 
Consumer preferences for luxury and mass-market goods are heavily impacted by the culture at large and Londoner Hotel can best position itself and its products on the market by dividing it into multiple categories. The tastes and spending patterns of individuals are influenced by their demographic traits and among these variables are age, gender, education, employment, and location while Young men and women have a preference for conspicuous accessories such as watches, fragrances, and jewelry. Perera, 2018)


Technological. 
Items of contemporary luxury incorporate cutting-edge technology and the designs of Londoner Hotel include cutting-edge technology so for instance, the company's watches can be programmed to do a range of functions, such as unlocking doors and making transactions. This designer brand's wallets and purses incorporate NFC technology, gives a secure and convenient way to save private data in the cloud and it has a competitive advantage over its rivals due to the proprietary technology it created. Perera, 2018)


Legal. 
Legal compliance is essential to this product line's success and every nation that values the safety and security of its residents must also ensure that workers' rights, labor standards for remuneration, and the appropriate work environment are respected. Legal and ethical standards must be adhered to in  marketing and advertising. Perera, 2018)


Environmental. 
Consider environmental aspects if you want to demonstrate to your clients that you provide something unique so Londoner Hotel must become more environmentally mindful and reduce its carbon footprint. (Perera, 2018)

[bookmark: _Toc120730707]Industry Trends & Rates
Compared to the national average of 4%, 11% of lodging and food service establishments have reported higher-than-anticipated staff turnover this season and the expected number of workers on full or partial leave at the beginning of September 2021 was between 1.1 and 1.6 million, or 5%. (Holliday, 2022)

You should investigate comparable organizations in your industry to ensure that your remuneration package is reasonable so, if you give the lowest wages on the market, your employees will seek employment elsewhere. If you offer competitive salary, candidates will compete for your job openings and included in the payment are your hourly wage, salary, and benefits. The vast majority, over 60% of respondents surveyed in a UK study of the hotel business stated that they would leave if offered a higher pay. (Dibble, 1999)

The provision of employee benefits is another method for reducing turnover and enticing prospective employees to pursue careers in the hospitality business and providing insurance, paid time off, and retirement programs can help with employee retention. If your business offers perks, more individuals will want to work for you, and you will lose fewer employees to competitors that do not. (Herman Roger, 1999)

Frequently, dissatisfied employees state that they lack the resources necessary to perform their tasks efficiently and this issue can be mitigated with continuous training. It is typical practice in the hospitality industry to have new hires shadow veteran employees for a few days while regular one-on-one training of personnel is vital. (Druce, 2007)

[bookmark: _Toc120730708]SWOT
Strengths
The Londoner Hotel benefit of a great location in London, nu giving guests the opportunity to easily get into different parts do the city whether their purpose is to go shopping, attend business meetings or visiting around. Moreover, the loyalty programs of the Londoner hotel is very advantageous as the guests may benefit of upgraded rooms or free nights based on their loyalty. (Insight Vacations, 2022)

Weaknesses
Whether Londoner Hotel is very famous for their excellent and high ended services, one of the weaknesses is related to the high-cost structure which leaves somehow the hotel on a small profit margin every month. This also attracts the fact that if there will be intended developments of the business, there will be hard to allocate funds for that.(Darios, 2022)

Opportunities
The emerging segments are always great opportunities for Londoner  Hotel to grow and develop as a business, so the management should take into consideration aspects such as co-working, stay/workation or the leisure travel. This can bring high benefits for the hotel. (Sarmah, 2022)

Threats
Pandemics are the main threat as while the Covid-19 started and restrictions were imposed by the government, Londoner Hotel had to sustain the business itself while other hotels being part of great chains were benefiting of help. The high taxation in the United Kingdom may be seen as a threat for Flemings Hotel also. (Apaolaza, Marcos, 2022)




[bookmark: _Toc120730709]Conclusion and Closing Observations 
When a business has well-established routines and procedures, there is more room for innovative problem solving while experts in day-to-day operations can help others avoid making the same mistakes they did in the past since they know which strategies are effective and which are ineffective. If you can maintain your organization moving in the correct way by preventing newer employees from heading in the wrong path, you can save time for future planning. (Jesus, 2011)


People that remain with your organization for an extended period become brand ambassadors and spread the word to their personal and professional networks about how much they appreciate their positions and it is very possible that you will receive job applications from individuals who know your references. Nonetheless, it is crucial to ensure that the individual you are considering for employment is a suitable fit for your organization by asking the right questions throughout the interview process. (Kuria et al., 2012)

Employees that are actively involved in their work are more motivated, content, and productive overall so when a person remains with your organization for a longer amount of time, the emotional bond between you two develops stronger. They become not only an employee with a high degree of engagement, but also an influential team member with the ability to inspire others. (Mohanty & Mohanty, 2014)

Long-term employees often have a stronger connection to their company, which influences their ability to provide excellent customer service but in addition, because they have several years of experience, they are able to manage challenging situations with a degree of finesse and ease that is uncommon among newer recruits. This is because most recent recruits lack the required experience. (Mobley, 1982)
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