1922008









REFLECTIVE ASSIGNMENT


Student’s Name: Doru-Sorin Stavru
Student’s Number: 1922008
Module Title: Community Engagement










Introduction
Our society is generally faced with a myriad of environmental and social risks such as climate change that has brought about global warming. Such instances require collective effort from the corporate world and the community members to bring about change. A company acting on its own will can barely achieve the wellbeing of the entire society. Resources are therefore pulled together to brainstorm, analyze the situation, and come up with amicable ways of resolving the problem. Business organizations therefore target to focus on issues emanating from the society they operate in resulting into community engagement. This can also be viewed as being part of Corporate Social Responsibility (CSR) as its core aim is to partner with the members of the community in bringing about development in the said society.
Background
In this writing, I endeavor to digress whether community engagement is effective, how community engagement is realized and the theories and frameworks in which it operates. Stakeholder involvement as a method of community engagement will also be analyzed accordingly. I will then finally render my opinion on the different models of community engagement used by the community. I will also delve into the challenges encountered and various recommendations that can enhance community engagement in the nearer future.
Use of Ultra Low Emission Zone (ULEZ) has largely impacted on environmental conservation by significantly reducing air pollution and greatly improving the health of the residents in London. It has become an enforceable law that vehicles using the Central region should meet the criteria of ultra-low emission and this move has worked tremendously in bringing about change in the region. This is facilitated by use of cameras that monitor the entry and exit of vehicles within the demarcated Central London area. This act by the mayor of London has reduced the harsh effects of air pollution in the said geographical area and laid a good foundation for community engagement.
Methods
In this context, community engagement is not a single project. It involved both the State and its residents in order to achieve the desired outcome. Community engagement approaches such as leadership groups, neighborhood committees and community workshops are what constitute community engagement. These approaches are effective in communicating the interests of the residents in relation to the project. These structures in the community set up have been reliable in authenticating and engaging in the ULEZ project. This shows that power has been decentralized from the Mayor right to the common resident in the community in the knowledge and transformation of Ultra Low Emission.
The public was essential in the practicality of this project (Newman, 2021). A need was first realized; tackling of the air pollution issue that highly affected the citizens of London. It disadvantaged them by causing health havocs as the air inhaled on a daily was highly pollutant, putting them at risk of facing an earlier death. The need by the State to deal with this and the equal need by the residents to work and interact in a good atmosphere fostered this union in community engagement as the outcome was synchronized (Newman et al., 2019). The citizens stand to benefit health wise whilst promoting environmental conservation and influencing a positive outlook in climatic changes. Working towards this same goal eventually led to community gains and was a commendable act of good and responsible citizenship. 
The common urge to make a difference in the community necessitated the change the individual residents wanted (Brunton et al., 2017). This motivated them to work in tandem with the mayor in securing and enhancing Central London. The community was a timely engaged in matters such as local development of low emission environmentally friendly vehicles which created a partnership between the government and the citizens. They spearheaded the design and delivery of the vehicle models that were standard and fit for use. The awareness of this project, largely achieved through social media platforms fostered this impeccable collaboration between the State and the community in enhancing this project (Taylor, 2017).  This also gave ample time to the community members to conceptualize the ideas, have a mind shift that will spark the need to embrace and implement the changes. 
Results
The government policy to address the issue of massive pollution in the region would not have been highly effective were it not for the mediating factors that promoted community engagement. The attitude towards this project is one such key factor. The goodwill of the people and voluntary willingness to partake of this project made it easier for the Government to carry it out to completion. There was the element of solidarity and unity among the citizens that propelled positive outcomes of the project. The type of discourse proposed by the State was a matter that was relevant and suitable for the community members as it revolved around the challenges they encountered in their day-to- day lives. When pitching the idea to the residents, it was then we’ll received and in conformity to their needs. 
The sustainability of the ULEZ project could be gauged by various factors. The level of enthusiasm by the community members cannot go unnoticed. The residents were thrilled to enforce the measures and there was barely any skepticism about the introduction of ULEZ to enhance their livelihood as a community (Simonsen-Rehn et al., 2016). This positive reception and goodwill by the people only served to ease the process put in place to have ULEZ up and functioning. Empowerment of the people fostered a good working relationship. Knowledge and information were made available to the residents outlining the need and purpose of this project, how it would work and how they stood to benefit as a result of its proper running (Brunton et al., 2017). This method of civic engagement led to accountability and transparency of the procedure to be carried out. Trust, a vital virtue, also developed towards the mayor's proposals. 
Findings
The conditions having been set and proved to be advantageous to the process, the actions now had to be undertaken. This basically involved certain process and evaluations. First, there is collective decision making. Input by the residents who were affected by this process was necessary to weigh its efficacy. Positive reactions by the residents showed immense support to the proposed project. Citizens could weigh in on the matter and their input taken into consideration to shape the outcome that was satisfactory for both sides (Ritchie et al., 2013). Communication factored in promoted the interpersonal skills of the employees such as teamwork and confidence. The human interaction made it possible for the community members needs to be heard and considered when making further decisions.
Training and administration support was also necessary to know how to go about the project. It was necessary for the citizens to know firsthand what was expected of them with regards ULEZ and the manner in which that was to be achieved. This included such things are modifications or alterations of their vehicles to serve the intended purpose. Duration of the process was an essential factor in making sure the goal was time bound. Setting of a specific period creates confidence in the residents that the mayor would deliver in time (Miles & Huberman, 2016). This also served accountability purposes in case the project had not been implemented in due date. Furthermore, scheduling of the processes is made easier, and progress can easily be tracked. Community engagement ensures that the government is up to speed with the project at an indicated timeline. 
Feasibility of the project is also put to get in community engagement. Pros and cons are considered among other factors such as intentions and the desired outcome. This gives an overview on whether the project proposal will suffice or not (Darbas, Smith & Hall, 2017). Informed decision can be made upon considering all factors that are considered for it to prevail; both internal and external. Cost to be incurred and resources needed needs funding and proper budgeting. Cost analysis helps prepare the budget and ensures that there is no misappropriation of the funds set aside to carry out the project (Barnes, Sullivan & Matka, 2018). Labor, maintenance, and raw materials needed were carefully calculated to determine the overall costs that would be incurred by the State in the project. Upon putting the structures in to place, it was also essential to monitor how long it would take for the results to be visible. It is not enough that the ULEZ project be put in place but also equally important that the intended purpose of curbing pollution be attained.
Social media as a tool for community has made the spread of information quite easier. Use of tools such as twitter, articles and blog posts have aided in creating awareness of the project among the people. This has also allowed for input by various people and experts in further enhancing the project. This channel has also provided information to do with the project, ensuring residents are well equipped with the knowledge on how to maneuver through the use of ULEZ. There is also the undeniable aspect of ease of reach to the citizens and thus communications and new developments regarding the project can be updated (Bandura & McClelland, 2017). Social media has undoubtedly made ease of communication and helped connect the various stakeholders that have an interest in the project. 
There have been immense benefits arising from the ULEZ project. The active engagement of the residents has fostered a good relationship between them and the State. Collective effort makes acceptance and overall implementation less strenuous. There is increased innovation as a result of engaging the citizens in this process. The ULEZ concept has created avenues for further enhancement of this environmentally friendly mechanism. Practicality of the initiative has been realized as it is now in operation. The reception and efficacy have paved way for the ULEZ initiative to be expanded in the North and South of London. This partnership between the government and the community has indeed yielded positive results that help shape future community engagement projects.
Recommendations
Based on the above findings, I would recommend that community engagement initiatives be tailored to the population needs and interests. ULEZ was perfectly custom made to deal with the air pollution issue that the residents in London faced. This was a clear indication that the State was acting in solving the immediate problems of the community it operated in. Community engagement will therefore suffice given that the initiated ULEZ project solves the problems of the residents. Community engagement approaches should also be put through keen evaluation before being adopted (Birchall & Simmons, 2020). This involves an analysis of the risk’s vis a vis the benefits of the initiatives. There should be clear direction on what is to be done, when it ought to be done, how it is being carried out and why it is being suggested in the first place. This maps out all factors to be considered and checks the list as to whether the proposed community engagement is a viable option or not. 
There must also be a window to consideration and mitigation of any possible arising adverse or harsh effects. The project should be to the merit and not detriment of the community. All possible foreseeable dangers should be fished out and measures undertaken to ease the emerging problem. Laws can also be put in place to give directions on what is to be done if a problem arises along the way (Greenhalgh et al. 2015). In addition to that, the inclusion of diverse stakeholders should not be at the expense of consensus building. The interests of the community are the main focus and not individualistic preferences. That should be put into account when commencing a community engagement initiative. Lastly, the community engagement initiative should actually create room for active participation of the residents. That is what essentially makes it a community engagement program. A project that is dubbed as a "community engagement " initiative but fails to incorporate the community aspect is null and void as it does not meet the basic requirements. 
Conclusion
Underlying health conditions that are as a result of pollution have significantly reduced leading to a healthier and vibrant community. Residents have adapted and easily transitioned to the use of ULEZ this adhering to the set guidelines when operation in the low emission zones. Community engagement is an appropriate channel in the realization of development projects.
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