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Root Cause Analysis Using the 5 Whys Method: Increase in Shoplifting at ASDA UK
Problem Statement:
ASDA UK has reported a significant increase in shoplifting incidents across its store network in recent months. "Retail workers have observed a notable increase in thefts, especially of essential low-cost items" (Bartholomew, 2025).

1. Why has the incidence of shoplifting at ASDA increased?
Because more and more individuals are stealing products, particularly inexpensive but necessary items such as food, personal care products and household items (Jem Bartholomew, 2025).
These thefts are no longer isolated incidents, but reflect a widespread trend, observed by both employees and retail professionals.

2. Why are more people turning to theft?
Because a growing portion of the population can no longer afford essential goods due to the current economic climate. Customers resort to such acts out of critical need generated by financial difficulties (Specialty Food Magazine, 2024).
Retail employees and managers have noted that these acts are often committed by individuals who would not normally be involved in criminal activities. As basic products become unaffordable for many families.

3. Why is the financial crisis among consumers so widespread?
Because the UK is experiencing a persistent cost of living crisis, marked by high inflation, high utility bills and limited social support. Real incomes have fallen, pushing more and more people into poverty (Nick Mavrokordatos, n.d.).
This socio-economic pressure has made everyday life challenging, especially for low-income families. The emotional and psychological impact of financial insecurity is reflected in the increase in crime in the retail sector.

4. Why is ASDA particularly vulnerable to these thefts?
Because ASDA’s operational structure involves a strong use of self-service machines, low staffing and large stores, which are harder to effectively monitor (Nick Mavrokordatos, n.d.).
Although designed to be efficient, self-service machines reduce human interaction, which reduces the level of control. In addition, cost-cutting measures have led to low staff presence outside of peak hours. This lack of staff often leads to delayed or non-existent reactions to suspected theft.

5. Why have these operational weaknesses not been addressed?
Due to relax enforcement, minimal penalties provided for in legislation and limited investment in advanced retail security systems. In many regions, shoplifting is not a priority for authorities except in cases involving violence, and prosecution rates are low (Retail Bulletin, 2024; The Workers Union, 2024).
Retailers frequently state that, even when committers are caught, they are not effectively punished. The lack of clear consequences encourages repetition and makes the in-store environment more and more difficult to control. In addition, organised crime groups target chains such as ASDA, exploiting these vulnerabilities through well-coordinated actions.

RCA conclusion 
The rise in thefts from ASDA UK stores is the result of deeper problems, which are linked to both the economic difficulties faced by the population and weaknesses in the way stores operate. Many people, affected by rising prices and low incomes, end up stealing essential products out of necessity. At the same time, the use of self-service shops and the lack of staff make it easier to commit such acts. The lack of firm measures from the authorities and effective punishments contributes to the repetition of these acts. To reduce this phenomenon, it is necessary for ASDA, together with the authorities and the community, to take clear measures: more security, support for the vulnerable and stricter enforcement of the law.
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