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1. Overview of the Business Idea, Product, and/or Service

The business idea is to establish a makeup shop in Birmingham, offering a wide range of cosmetic products and services. The makeup shop will cater to the needs of beauty enthusiasts, providing a comprehensive selection of makeup brands, tools, and accessories. Customers will have access to popular and niche brands, ensuring a diverse range of options to suit different preferences and skin types.

According to market research conducted by BeautyStat (2021), the global cosmetic market is expected to reach $805.61 billion by 2023, indicating a growing demand for makeup products. Birmingham, being one of the largest cities in the United Kingdom, presents a lucrative market for a makeup shop due to its diverse population and thriving beauty industry. Additionally, Birmingham has a vibrant fashion and entertainment scene, creating opportunities for collaborations and partnerships with local artists, photographers, and influencers.

The makeup shop aims to provide a comprehensive and immersive experience for beauty enthusiasts in Birmingham. It will offer a diverse range of cosmetic products, including foundations, eyeshadows, lipsticks, blushes, and more, from both well-known and niche makeup brands. The product selection will be carefully curated to cater to different skin tones, preferences, and trends, ensuring that customers can find the perfect products to enhance their beauty routines.

In addition to the wide range of makeup products, the shop will also offer professional makeup services. Highly skilled makeup artists will be available to provide various services such as makeup consultations, where customers can receive personalized recommendations tailored to their individual features and preferences. The shop will also offer makeup makeovers for special occasions, events, or photoshoots, allowing customers to achieve their desired looks with expert guidance.


Moreover, the makeup shop will provide makeup tutorials and workshops to educate and empower customers with makeup techniques and tips. These sessions will cater to different skill levels, from beginners to advanced makeup enthusiasts, enabling customers to enhance their makeup application skills and experiment with new trends.

To enhance the customer experience, the makeup shop will focus on creating a welcoming and comfortable environment. The shop's layout and interior design will be aesthetically pleasing, featuring well-lit mirrors, dedicated makeup stations, and knowledgeable staff ready to assist customers with their makeup needs. The goal is to create a space where customers can explore and experiment with makeup, receive expert advice, and feel confident and empowered.

By offering a combination of high-quality makeup products, professional services, and educational resources, the makeup shop aims to become a go-to destination for beauty enthusiasts in Birmingham. The focus on personalized attention, inclusivity, and staying up-to-date with the latest beauty trends will set the shop apart from competitors and attract a loyal customer base.

Overall, the makeup shop will strive to be more than just a retail store. It will be a beauty hub, fostering a sense of community, creativity, and self-expression. Whether customers are looking for their everyday makeup essentials, seeking a glamorous makeover for a special event, or wanting to learn new makeup techniques, the makeup shop will be a one-stop destination that meets their beauty needs and provides an exceptional experience.








2. Ownership and Legal Format of the Startup

The makeup shop will be established as a private limited company. This legal format offers several advantages, such as limited liability for shareholders and separate legal entity status. The decision to choose this format is based on the protection it provides to the owner's personal assets in the event of any legal issues or debts incurred by the business (Mallor et al., 2021). Moreover, a private limited company structure allows for flexibility in raising funds and attracting potential investors or partners.


3. Management of the Company
The makeup shop will be owned and managed by Anna Smith, an experienced and passionate professional makeup artist with over 10 years of industry experience. Anna has worked with diverse clients, honing her skills in creating various makeup looks, including bridal, editorial, and special effects makeup. Her expertise and understanding of customer preferences will ensure that the makeup shop offers high-quality products and exceptional service.

Additionally, the company will require a team of skilled employees to deliver excellent customer service and maintain smooth operations. This includes makeup artists who will provide professional makeup services, sales associates to assist customers in product selection, and administrative staff to manage daily operations and customer inquiries. The team's experience and expertise in the beauty industry will contribute to the overall success of the makeup shop.

Furthermore, external professional services will be essential for the efficient functioning of the business. These services may include hiring an accountant to manage financial records, a web designer to create an appealing and user-friendly online platform, and a social media manager to enhance the shop's online presence and engage with customers effectively.


4. Explanation of the Target Market and Marketing Strategies

The target market for the makeup shop primarily consists of individuals aged 18 to 35 who are interested in cosmetics and beauty trends. This age group is often enthusiastic about self-expression through makeup and closely follows beauty influencers and social media trends. They seek quality products, personalized recommendations, and the latest makeup techniques (Kapferer & Bastien, 2012).

To reach the target market effectively, the makeup shop will adopt various marketing strategies. Firstly, an online presence will be established through a dedicated website and active engagement on popular social media platforms like Instagram, Facebook, and YouTube. The shop will create compelling content, including tutorials, product reviews, and makeup inspiration, to attract and engage with potential customers. Collaborations with local beauty influencers and bloggers will also be pursued to leverage their reach and credibility.

In addition to online marketing, the shop will participate in local beauty events, fashion shows, and community festivals to showcase its products and services. Offering special promotions, loyalty programs, and referral incentives will help foster customer loyalty and word-of-mouth recommendations. The shop will also prioritize excellent customer service, ensuring that each customer feels valued and receives personalized attention and advice.


5. Industry and Competitors Analysis
The cosmetics industry in Birmingham is vibrant and highly competitive. Several established makeup shops and beauty retailers already serve the market, such as Beauty Box, Sephora, and Superdrug. These competitors have a strong customer base and offer a wide range of products, including both luxury and affordable options.

To differentiate the makeup shop from competitors, it will focus on providing exceptional customer experiences and personalized services. By offering professional makeup services, including consultations, makeovers, and tutorials, the shop will provide a unique value proposition. The shop will also curate a selection of high-quality and niche makeup brands that may not be readily available at other retailers, attracting customers looking for exclusivity and unique offerings.

6. Funding Requirements and Utilization of Funds
The makeup shop seeks funding of £100,000 to cover initial setup costs, inventory acquisition, store renovation, marketing campaigns, and working capital. The funding will primarily be sourced from a combination of business loans and personal investments.
The funds will be utilized as follows:
Store Renovation and Setup: £30,000
This includes interior design, fixtures, furniture, lighting, and signage.

Inventory Acquisition: £40,000
A significant portion of the funds will be allocated to purchasing a diverse range of makeup products, ensuring a comprehensive selection to meet customer demands.

Marketing and Advertising: £15,000
This budget will be used to develop a strong online presence, including website development, social media advertising, influencer collaborations, and traditional marketing channels like print and local media.

Working Capital: £15,000
A portion of the funds will be reserved for operational expenses, such as employee salaries, utilities, ongoing marketing efforts, and unforeseen expenses.

7. Conclusion

Establishing a makeup shop in Birmingham presents an exciting business opportunity given the growing demand for cosmetics and the city's vibrant beauty industry. By offering a wide range of high-quality products, professional makeup services, and personalized customer experiences, the makeup shop aims to attract a loyal customer base and differentiate itself from competitors. With effective marketing strategies, a strong online presence, and a commitment to excellence, the makeup shop is poised for success in Birmingham's thriving beauty market.



















References : 



image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




