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Executive Summary
The study described that the City Hotel is struggling to improve its financial health in the recent period. In this case, it has been analysed that due to poor operational efficiency, inefficient supply chain management and inadequate staff training the organisation faced high financial risks in the last financial year. At the same time, economic downturns, changing regulatory compliance and global pandemic situation are also the core external factors that negatively affect organisational financial performance. In this case, the hotel organisation faced issues to improve its solvency position as it decreased its credit score in the recent period. Concerning that, the strategic solutions would be the organisation might invest in staff training process, develop strategic partnership and raise its funds by apply appropriate funding sources. Eventually it has been recommended that the City Hotel can boost its productivity by streamlining its business operations and reducing waste in the upcoming situation. Consequently, the firm will be able to revitalise its financial health and maintain a long-term financial stability in the highly competitive marketplace. 
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[bookmark: _Toc182493560]Introduction
The entire study will represent the financial performance of the City Hotel, a restaurant, that provides restaurant, event and bar facilities to its target audiences and is located in an urban landscape. In this case, the study will use important data on financial statements including income statements and balance sheets of the business. At this point, financial statements play a vital role as they allow stakeholders to assess organisational financial performance, potential and stability (Drury, 2021). Based on that the financial analyst can identify financial trends, major risks and opportunities to maintain business growth. Considering that the study will analyse the recent financial trends of the hotel organisations, and potential threats and measure its capability to maintain profitability over the period. Based on that, it will identify a relevant turnaround strategy to address its challenging aspect in the contemporary era and explain appropriate ways to improve its financial health in the future. 

[bookmark: _Toc182493561]Evaluation of the financial trends and patterns in the organisational financial performance
[bookmark: _Toc182493562]Income Statement 
The primary purpose of an income statement is to represent the financial information of a company to readers, investors and creditors whether the firm is profitable during a financial period. Considering data represented on an income statement, financial analysts or other stakeholders can understand business efficiency in managing its costs and generating profit over a financial period (Seal, 2019). Based on that, they can identify gaps in the cost management system and make relevant decisions for future investment in the business. In this present case, an income statement is represented below to understand and analyse the organisational financial strength of the City Hotel in making a profit over a period.
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Fig. 1: Income Statement of the City Hotel

As per the above figure, the City Hotel maintained a revenue trend of £5,248,290 in 2021, £5,307,480 in 2022 and £2,325,440 in 2023. The financial data indicates that the firm increased its total revenue in 2022 from 2021 however highly decreased total revenue in the year 2023. Focusing on the direct and indirect costs of the business it is found that the firm decreased its COGS from £411,600 in 2021 to £176,250 in 2023 on the contrary, highly increased its operating expenses from £11,000 to £216,650 in 2023. Considering all the operating costs, it is evaluated that the increased total spending on operating activities declined its net earnings at the end of the period. As per the financial report, it is found that the firm efficiently increased its operating income from £664,160 in 2021 to £674,730 in 2022; however, it became a huge amount of operating loss of £1,218,850 in the financial period 2023. The financial results depict a negative financial performance in maintaining profitability in the recent period.
Apart from this, analysing financial performance only depending on an income statement limits financial analysts to understanding its liquidity and solvency position. Consequently, the stakeholders face issues in understanding its actual financial strength to meet financial obligations and maintain their financial stability (Atrill and McLaney, 2021). In this concern, accounting professionals must focus on preparing a balance sheet to recognise its financial position over a period. Based on that investors also can make informed decisions for future investment in the business or organisational project works. 
[bookmark: _Toc182493563]Balance Sheet
A balance sheet plays a significant role in financial performance analysis that lets the stakeholder know whether a business is solvent by comparing the value of its assets with its total liabilities. The financial statement also showcases organisational financial position with relevant credit score and reflects its business efficiency in managing its assets to maintain its financial stability (Walker, 2021). In the current context, a balance sheet is represented below to track the financial position of the City Hotel over the last three financial periods and its efficiency in managing its total assets as compared to total liabilities or financial obligations. Based on that, effective decisions will be made for the business to maintain its future growth and sustainability in the highly competitive era. 
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Fig. 2: Balance Sheet of The City Hotel

According to the above financial report, the city hotel maintained total current assets of £1,891,970, £1,965,340 and £1,285,880 whereas total current liabilities were £1,957,360, £2,107,750 and £2,014,600 in 2021, 2022 and 2023 respectively. The financial trend depicts that the organisation increased its total current assets in the year 2022 but decreased in the next financial year. On the contrary, it decreased its total current liabilities in 2023 as compared to its preceding year however it was higher than its total current assets. Ultimately, it resulted in a poor liquidity position in 2023 which is not great enough to represent a better financial report to the stakeholders including potential investors. Concerning the solvency status of the business it is found that the firm highly increased its total long-term obligations including long-term borrowings and long-term lease debt from £8,113,7100 in 2021 to (£8,290,570 + £3,353,260) = £11,643,830 in 2023. However, the firm decreased its total equity from 2,256,180 in 2021 to 1,410,580 in 2023. Comparing the amount of its total long-term debt and total debt it is found that the firm declined its debt-equity ratio from 3.60 in 2021 to 8.25 in 2023 which depicts the firm highly declined its solvency position. Ultimately it negatively affected its financial position as it reflects a high likelihood of facing financial risks and poor credit scores. 
[bookmark: _Toc182493564]Identification of the key concept behind the poor or declined profitability of the business
After analysing all the financial trends and financial outcomes of the business of the City Hotel, it is recognised that the firm declined in its financial performance including profitability, liquidity and solvency over the period. The core reason behind this is the firm has poor operational efficiency in managing its total cost which affects its operating profit at the end of the financial year. Inadequate staff training, poor supply chain management processes and outdated business systems indicate ineffective operations of a business which negatively affect its total operational outcomes (Kanike, 2023). In the current context, due to insufficient maintenance and poor budget, the City Hotel also has faced the same problems in its business which are constrained to implementing a strategic business plan and even meeting its operational goals successfully. On the other hand, focusing on the external business environment, it is found that the global pandemic situation of COVID-19, regulatory changes, global economic downturns and changing consumer behaviour are the major challenging aspects in the last three financial years. 
All these factors badly affected the overall financial management system of the City Hotel in the last financial year. Due to economic downturns, the business faced issues in raising its funds by applying appropriate sources. On the contrary, the global pandemic situation changed many regulatory complaints and increased restrictions on running a business (Newlands et al., 2020). In this case, it mostly affects the global hospitality industry in which hotels are strictly instructed to maintain proper precautions while delivering services to their guests. At this point, it also increased total operational costs over the period and ultimately affected the net earnings of the business in the year 2023. The changing regulatory compliances also restricted the City Hotel from implementing appropriate business strategies to make a profit and also increased overhead costs over the period. Apart from this, Brexit is the biggest example of a real-world event in the recent fiscal period that also has a major impact on the financial performance of the hotel industry. Brexit reduced the market demand for UK tourism as well as decreased overall business travel (Hall, 2020). Consequently, the City Hotel faced major issues in running its business by only depending on its traditional business method. Ultimately it affected its financial profitability and even affected its fundraising process through the external environment. 
[bookmark: _Toc182493565]Development of a comprehensive turnaround strategy to revitalise organisational financial health
Investment staff training and development: As per the business environment analysis it is found that the firm has a poor staff management system which affects the sales performance and revenue recognition system. In this case, it can be recommended that the firm needs to increase its investment in staff training and development process and even recruit top talents to enhance workforce efficiency. Staff training and development is a significant concern of hotel organisations that helps to improve employee performance, enhance human capital strength and help with complaints effectively (Francois Koukpaki et al., 2020). In the current context, having an effective workforce the City Hotel will be able to improve its customer experience and enhance the overall competitiveness. Consequently, the firm will be able to maintain its sustainability in the highly competitive marketplace and even gain high financial returns over a period. 

Investment in emerging technology: Poor supply chain management is another major concern of the hotel organisation that also affects the business to meet market demand and maintain financial stability effectively. In this case, the firm needs to invest in emerging technologies instead of running its business by only depending on its offline traditional method. Enhancing the adaptability of advanced technologies or increasing investment in emerging technologies is the most effective strategic solution for businesses in the current era as it increases operational automation (Aithal, 2023). In this case, it leads to saving total overhead costs and maximising profitability within a conscious period. 
Develop strategic partnership: As per the financial performance analysis, it is found that the firm has a poor partnership plan which affected its solvency position in the last financial year. In this concern, it can be recommended that the firm focus on developing strategic partnerships with tech firms to strengthen its organisational capability. Strategic partnership plays a vital role as a bridge between modern technological advancements and traditional hospitality services (Anser et al., 2020). In the current context, the alliances, ranging from the financial backers to different tech innovators will provide the City Hotel with the resource alongside expertise in terms of navigating the competitive landscape. 
Raising funds: Considering the debt-to-equity ratio it is recognised that the firm declined its solvency position as it decreased its credit score. In this concern, it can be stated that the firm needs to focus on applying appropriate funding sources to raise its capital more effectively. Crowdfunding is one of the popular funding sources that help to gain early adopters, easy access to capital and diversify the funding sources (Chao et al., 2020). Application of the funding source will allow the City Hotel crowdsourcing of brainstorming to refine its business idea and foster its innovation process. 

[bookmark: _heading=h.fwlavql6bfa5][bookmark: _Toc182493566]Conclusion
The entire study concluded that the City Hotel is struggling to maintain a positive financial performance in the last financial year 2023 as compared to its preceding year. In this case, the main reasons behind this have been analysed are poor staff management, supply chain, Brexit, the global pandemic era and more. All these external and internal factors negatively affect the overall operational efficiency and cost management system of the firm as a result it faced a huge amount of operating loss in 2023. Concerning that, poor profitability and declined liquidity and solvency position of the business it has been recommended that the firm needs to invest in emerging technologies and staff management to enhance operational efficiency. 


[bookmark: _Toc182493567]Recommendation 
The firm The City Hotel is recommended that it is required to stress making improvements in its profitability to boost the entire performance of the firm (Reschiwati et al., 2020). Consequently, the firm is required to put stress on boosting its productivity. In addition, the firm is also required to give stress in making reduction in its costs. The firm will be able to make a reduction in its costs by effectively streamlining all of its operations which will provide support to the firm in decreasing its wastage along with negotiating the price regarding the costs which are unnecessary (Reschiwati et al., 2020). It will help the firm to decrease its costs keep its profit inside the firm and invest in its other areas to get high returns.    
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