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[bookmark: _Toc215876245]Introduction 
	Leadership is a key element in determining organisational performance, employee engagement, and long-term success. The current business environment is highly dynamic, and many aspects are being transformed with the aid of technology; therefore, globalisation and an increase in ethical demands demand leaders who are flexible, people-oriented, and have strategic insight. According to the model on leadership presented by Daniel Goleman, leaders do not use one leadership style, but rather change depending on the situation, organisational culture, and the requirements of followers. Three of the leadership styles of Goelman include Visionary, Democratic, and Coaching leadership, which will be critically analysed in this essay. It further discusses the greatest leadership skills that are needed in innovative organisations, e.g., emotional intelligence, ethical leadership, and adaptability, and how these skills foster organisational growth, resilience, and sustainability.
[bookmark: _Toc215550586][bookmark: _Toc215875958][bookmark: _Toc215876246]Defining Leadership
	Leadership may be perceived as the act of influencing others or groups towards the attainment of shared organisational objectives. It entails the drive to inspire, guide, and motivate individuals as opposed to the act of telling them what to do by command. Price-Dowd (2020) goes as far as to say that effective leadership starts with self-awareness, since a leader should be aware of his or her behaviours, strengths, and weaknesses to guide others well. This brings out the fact that leadership is not merely a role but is a depiction of individual ability, emotional sensitivity, and concerns. High emotional intelligence is also needed in leadership in modern organisations. Coronado-Maldonado and Benitez-Marcquez (2023) suggest that EI leaders be more successful in their relationship management, conflict, and collaboration work relations. On the same note, Gerhardt, Bauwens, and van Woerkom (2025) also note that emotional intelligence increases the performance of leaders as it improves decision-making, communication, and trust. Therefore, the modern leadership does not merely involve the performance of tasks, but also the emotional, ethical and relationship factors.
a) [bookmark: _Toc215875959][bookmark: _Toc215876247]Visionary Leadership Style
	Visionary style of leadership entails the formulation and communication of a well-crafted vision of the future. Visionary leaders are forward-thinking, and they lead their employees to know how their individual efforts could help the organisation achieve its long-term goals. This kind of style particularly comes in handy where an organisation is in doubt or change, or transformation, as it provides a sense of direction. The fact that visionary leadership improves employee motivation by pointing out the daily tasks to higher organisational goals. 
	Based on the study, visionary and emotionally intelligent leadership is much more effective in transformational outcomes, including innovation and involvement of employees (Korakis and Poulaki 2025). The visionary leaders also contribute to the development of a vigorous organisational culture by strengthening the values and purpose. Nonetheless, this type of style may fail as it may become useless when leaders concentrate on the future and neglect to deal with the current problems, or when they do not transfer the vision to employees. One such feasible case of visionary leadership is the leadership of Elon Musk at Tesla. His idea of eco-friendly energy and electric mobility not only changed his company but also changed the current automotive industry in the whole world. This vision was easily shared, and employees, investors, and customers were inspired by this vision to work towards a common long-term objective.
b) [bookmark: _Toc215550587][bookmark: _Toc215875960][bookmark: _Toc215876248]Democratic Leadership Style
	The democratic style of leadership is the style that involves the employees having to be actively involved in decision-making processes. With this style of leadership, leaders foster open communication, respect employee views, and encourage a culture of participation and teamwork. This is a method that is particularly applicable in organisations that rely on innovation, creativity, and teamwork. An increased rate of employee engagement and organisational commitment is promoted by democratic leadership since employees feel appreciated and listened to. According to Gomez-Leal et al. (2022), participative leadership enhances job motivation and job performance more especially in knowledge-based and educational settings. 
	The democratic style could not be the most effective, though, when some urgent situation must be settled, and decision-making must be quick, as it may result in slowing down the process with the need to consult everyone. The organisational culture of Google is a real-life case in point where participation by employees and sharing of ideas among teams are promoted. Google enhances innovation and employee participation as well as effective work teams through democratic leadership styles that involve forums and collaborative platforms, as well as allowing employees to participate in decision-making.
c) [bookmark: _Toc215550588][bookmark: _Toc215875961][bookmark: _Toc215876249]Coaching Leadership Style
	The coaching leadership style is based on the long-term development of the employees as it assists the employees to enhance their skills, gain confidence, and make personal and professional improvements. Leaders who coach dedicate their time to mentoring employees and establishing development objectives, and providing constant feedback. Coaching leadership has been proven to be effective in terms of leadership development and performance improvement. As shown by Horvath, Wilder, and Guthmiller (2024), coaching strategies are highly effective in improving leadership strengths and employee confidence in the workforce of any professional field. 
	Moreover, Mehler et al. (2024) found that emotional competency training has an impact on interpersonal skills, stress management, and effectiveness in the role of a leader. Despite the advantages of coaching leadership style, it may not work in a crisis-related, fast-paced situation and may require instant outcomes. Microsoft is one of the examples of coaching leadership that can be seen under the leadership of Satya Nadella. His emphasis on a learn-it-all culture has compelled the employees to continue learning and adjusting to new changes, and this has transformed the internal culture, innovation capacity, and global performance of Microsoft.
[bookmark: _Toc215875962][bookmark: _Toc215876250]Emotional Intelligence as a Leadership Skill
	Emotional intelligence is one of the crucial skills that must be held by contemporary leaders. It involves the action of being aware and managing emotions, being aware and managing the emotions of other individuals. Leaders with high emotional intelligence can provide good working conditions through the development of trust, empathy, and cooperation. Coronado-Maldonado and Benititez-Mardquez (2023) claim that emotional intelligence is a powerful instrument to enhance the work of a team and leadership. Gerhardt et al. (2025) also authenticate the fact that emotionally intelligent leaders achieve higher results in their respective organisations due to improved communication, motivation of employees, and conflict management. It is therefore the case that emotional intelligence will help leaders to rise to pressure, maintain morale, and create healthy organisational relationships, especially during tough periods of organisational change.
Ethical Leadership and Integrity
	Ethical leadership is a requirement in present-day organisations due to the increased stakeholder demands of transparency, fairness, and responsibility. Ethical leaders are also effective in integrity and ensure that every decision made is informed by morals and organisational values. Al Halbusi, Ruiz-Palomino, and Williams (2023) have found that ethical leadership is indeed relevant when it comes to the ethical behaviour of employees since it supports moral identity and control among employees. On the same note, Aunin et al. (2024) have demonstrated that an ethical leader is able to increase the trust of his or her employees, their level of motivation, and performance, particularly in a workplace where autonomy is cultivated. It is thus through ethical leadership that the creation of organisational reputation, trust, and long-term sustainability is very instrumental.
[bookmark: _Toc215550589][bookmark: _Toc215875963][bookmark: _Toc215876251]Flexibility and Leadership during a Crisis
	The contemporary organisations are operating in uncertain situations, disrupted and constantly changing. Hence, flexibility is now a major leadership competency. Adaptive leaders are adaptive, solution-focused, and can react efficiently to complicated scenarios. Sott and Bender (2025) state that adaptive leadership is the key during a crisis because it enables the leaders to make sense of uncertainty, be stable, and help employees to handle change. The COVID-19 pandemic has led to the need to embrace flexible leadership approaches since leaders were required to cope with the demands of remote working, digital transformation, and employee well-being when under intense pressure.
[bookmark: _Toc215550590][bookmark: _Toc215876252]Motivation and Path-Goal Leadership
	The other leadership technique that is of great importance is the ability to inspire employees by defining what is required and eliminating challenges. According to the path-goal theory, a good leader would modify their behaviour to suit every employee based on their needs and the workplace. Cumar et al. (2025) prove that leaders implement the role of cultural architects because they shape the organisational culture using leadership behaviours that conform to the path-goal principles. In the same manner, Hartati, Fauzi, and Zohriah (2024) concluded that this leadership model positively influences the motivation and performance of employees. Effective leaders who apply this strategy will ensure that employees are successful in goal attainment and organisational cohesion is enhanced.
[bookmark: _Toc215550591][bookmark: _Toc215875964][bookmark: _Toc215876253]Leadership Skills and Organisational Growth
	Leadership skills that are significant in organisational growth and sustainability include emotional intelligence, ethical leadership, adaptability, and coaching competence. Korakis and Poulaki (2025) confirm that emotional intelligence is a powerful reinforcement of transformational leadership, which has a direct positive impact on innovation and organisational performance. Mehler et al. (2024) also prove that the leadership skills training through emotional competency leads to improved productivity and engagement of staff. These leadership capabilities are enough to make organisations possess a good culture, strong decision-making, and responsiveness to the market dynamics. As a result, the current leadership is not only oriented at the achievement of the short-term objectives but also at the development of human capital, on resilience, and on ensuring sustainability.
[bookmark: _Toc215550592][bookmark: _Toc215875965][bookmark: _Toc215876254]Conclusion
[bookmark: _Toc215550593]	This essay has examined three styles of leadership as discussed by Daniel Goleman, including Visionary, Democratic, and Coaching leadership. It has been shown that different styles have unique advantages and weaknesses and that good leaders should change their styles depending on the organisational environment and the requirements of their employees. The essay has also noted that such leadership skills as emotional intelligence, ethical integrity, adaptability, and coaching ability are essential to the success of organisations in modern times. Combining these leadership styles and competencies, leaders can foster the culture of stronger organisations, increased involvement of employees, and long-term development. With the rapid transformation and ethical questioning of the times, emotional sensitivity, values-based decision-making, and strategic flexibility are gaining more importance in the success of leadership.
[bookmark: _Toc215875966]
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