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Executive summary:
 This report was commissioned to examine and Identify weather the competitive strategy that Starbucks have utilised in order to develop their current competitive position. The research draws attention from The company reported revenues of (US Dollars) US$21,315.9 million for the fiscal year ended October 2016 (FY2016), an increase of 11.2% over FY2015.  In FY2016, the company’s operating margin was 19.6%, compared to an operating margin of 20.5% in FY2015.  In FY2016, the company recorded a net margin of 13.2%, compared to a net margin of 14.4% in FY2015.
Introduction:
In this report there will be a detailed analysis of Starbucks and their competitive strategy there will be information regarding revenues and also statistics on how the company is operated. This report will mostly concentrate on competitive strategy and how Starbucks have utilised it in order to develop their current competitive position. This means researching into how the company views itself and perceives that to the general public this is something that a company such as Starbucks being one of the biggest chains in the world wouldn’t have trouble with have public relations people to make their company look ethical and as they are doing everything correctly the purpose of this report is to critically evaluate is their competitive strategy ethical and other determining factors.
“Competitive strategy offered a rich framework for understanding the underlying forces of competition in industries, captured in the “five forces””
Michael E. Porter (2004) above. Those five forces are of course Porters five forces this method of research will be utilised to better understand competitive strategy. 
1. Company Background:
Starbucks is a company know the world over and it has become such an icon the chain has become one of very select brands that is not specifically targeted as such they have become so popular that being seen with a Starbucks cup is seen as trendy. Starbucks Corporation is an American coffee company and coffeehouse chain. Starbucks was founded in Seattle, Washington in 1971. As of November 2016, it operates 23,768 locations worldwide Wikipedia (2017). 
Part of Starbucks strategy is for them to save money where they can and they have a long history of tax avoidance Starbucks.com (2017) says:
“We always consider the company's corporate and social responsibilities, brand and reputation when considering tax affairs.”
Above is a statement from “Starbucks strategy in relation to taxation and it says that they try to be as conscious as possible when it comes to the taxation that the business undergoes but they have clearly misrepresented themselves as since 1998 the company has made profits of over £3bn but they have paid less than 1% tax on that.

2. Objectives of the report:
There are many objectives that I would like to achieve throughout this report firstly I would like to talk about the overall purpose of the study this is going to be having clear understanding of what the competitive strategy of Starbucks is and also their aims and objectives the reason for talking about the aims and objectives is because I feel it will support or disprove some of the things Starbucks says in its competitive strategy.
Three main objectives for the report are:
· Identify the competitive strategy that Starbucks have utilised in order to develop their current competitive position.
· Critically evaluate the competitive strategy that Starbucks has utilised in the development of their competitive position..
· Make appropriate recommendations for ways forward for the organisation
These are going to be the bases of the report although there are several other factors I would like to touch on things such as the businesses approach to taxation are they a sustainable business is the produce being ethically sourced theses other aspects will allow me to better understand the business thus allowing me to better write this report.

3. Competitive strategy/Business level strategy:
Starbucks Competitive strategy is one that is relatively straight forward they have a basic strategy that has allowed them to be the biggest coffee seller in the world and had also allowed them to create the Starbucks name into a global brand up there with the likes of Nike and Apple the reason for saying these is that people buy these for the image purpose and that is the same reason for Starbucks. There are four main points they I have found for Starbucks strategy there are from research-methodology.net (2017):  
· Offering ‘third-place’ experience this means an affordable luxury
· Selling coffee of the highest quality.
· International market expansion with the focus on emerging economies
· Integrating technology into various business processes.
Above are four statements that Starbucks have said are their company strategy i.e. their competitive strategy and it has worked for them some examples of this are for selling coffee of the highest quality they have 
“The coffee chain giant focuses on the quality of its products and customers pay premium prices for high quality. Excellent customer services as one of the solid sources of Starbucks competitive advantage further increases the attractiveness of the coffee retailer.”
Starbucks states that the coffee that they are selling is ethically sourced and that the farmers growing it are being paid a fair wage the reason that they put so much emphasis on the ethically sourced product is because they want a sustainable product and if the farmers are being treated well they will continue to work for the Starbucks organisation.
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PESTLE analysis:
Political:
Starbucks does not have a lot of political factors the main one that I could see from looking at information is the importation of the raw materials i.e. coffee beans and things of that nature the reason for this being a factor is that they drew a significant attention from the west as they were sourcing a significant amount from there and they needed to adhere to the strict laws and regulations that the specific region.
Economic:
Starbucks has to deal with an economic recession as of late and because of this people cut out luxury items from their weekly spending this has meant increased operational costs to try and keep generating a steady revenue. Also because Starbucks is doing business in many different countries that means a different economic environment so they have to have many different strategies for this instance.
Social:
Starbucks biggest social factor is the fact that they need to offer cheaper products to tap into the middle and lower income people this is a way of increasing sales as your products can reach a wider audience. One thing that has affected Starbucks is the change of style in people’s lifestyles by this I mean people have less money these days because of economy and taxation therefore people cut out the luxuries from their week therefore cheaper products would benefit them greatly. 
Technology:
Starbucks has a partnership with Apple and because of this the position they are in currently with technology is very good they have an emerging platform where people can order drinks from an app pay for them and just enter a store or a drive thru Starbucks and pick up the drinks that have been ordered and payed for on the app.
Legal:
Starbucks purchasing a significant amount of raw materials detrimental to the daily operation of the business can not violate any laws regarding that or laws where they base the stores. Governmental policies can be made legal overnight Starbucks should be very wary of a governmental laws regarding caffeinated beverages.
Environmental:
Starbucks has a vast amount of speculation surrounding it many people such as activists want to make sure that the growing of the coffee beans. Some other environmental factors that Starbucks should be wary about are:
· Environmental laws and regulations
· Natural disasters in countries where raw materials are sourced
· Climate change and how that will affect the growing of coffee beans





Main Findings:
1. General overview of appropriate strategy (what is their strategy)
Starbucks has two main ways of achieving their “competitive strategy” they have their competitive advantages that come with being the biggest seller of coffee and also they have their company strategy to meet goals and objectives and these come together to create their competitive strategy and these will almost always be playing to the strengths of the particular organisation or business. Starbucks is always maintaining their competitive advantage because Starbucks is unlike any other coffee shop out there they use three main factors for determining their competitive advantage and these are having new ideas, new products and also new experiences for guests this is something Starbucks uses every year bringing out seasonal drinks that will entice the customers to come into the store and spend their money and stay in the store with their perks such as WiFi. They also place a vast amount of pressure on the environmental side of their business also the products that they are selling are these ethically sourced these two things seem to be the predominant feature of their website. One task that seems to be a huge project for the company and has also been an experience for customers also is the ethical sourcing and the treatment of farmers Starbucks.com (2017):
“We buy only the best quality, ethically sourced coffee beans from farms all around the world. Starbucks coffee buyers spend time each year visiting coffee growers and suppliers, getting to know the farmers we support and ensuring responsible purchasing practices are followed. We provide farmer loans, support centres and incentives to help farmers reduce the environmental impact of coffee production. By helping to sustain coffee farmers and strengthen their communities, we ensure a healthy supply of high-quality coffee for the future.”

2. Starbucks Strategy Analysis (detailed analysis)
When people think of Starbucks they will link that to the cups they sell and I was very surprised to hear the extract below Starbucks.com (2017):
“We know for many of our customers it’s frustrating not to be able to recycle paper cups. The challenge is the inner polyethylene liner, which makes this difficult. But it can be done. We’ve trialled a new approach with our waste services provider to try and tackle this challenge – if we can separate cups from the rest of our waste, they can be properly recycled.”
The above statement is the biggest fault in Starbucks strategy that I can see the biggest thing they sell does not meet their company aims and objectives they want to have ethically sourced well treated farmers and biodegradable cups but you have to take apart the cup for it to be recyclable this is a very bad thing as they are not meeting their company strategy. Another big flaw in the strategy of Starbucks is that they want to reduce their carbon footprint but the raw materials such as coffee beans are being imported into the country’s that they are being used by means of planes and trains these cause a very large footprint because of the amount of coffee that they need to import.






SWOT analysis:
Strengths: 
The strengths of Starbucks are what allowed them to be the biggest coffee franchise in the world they have a set of values that strike a chord in the hearts of the consumers and these are that the coffee is being ethically sourced this is a big thing in today’s market as many companies such as Apples have been known to treat the people creating and sourcing their products very poorly so Starbucks wanted to change this and treat the farmers with respect offering them loans and other things to start up farms of their own Starbucks (2017).
Weaknesses: 
Starbucks is no exception every company has weaknesses some have many some have few Starbucks is in the middle they are very good at what they currently do but they seem to lack ambition for new products they regurgitate the same drinks year after year for Instance at Halloween time they enforce the “pumpkin spice latte” and this has been something that they have been doing for years. They also have a very high price point this can be seen as a strength and weakness this is because they up the price to make it more deluxe along with the Fairtrade aspect and it being ethically sourced this is a well-rounded product although people do not have the income to make this product a daily part of their lives because of the price.
Opportunities:
Starbucks has many opportunities to excel in their sector they already have a solid product that is well know the world over but something they haven’t done is global expansion the majority of the stores are located in America and Europe there is a whole continent that they have not touched on such as Central America and also Africa these are possible opportunities as these could reduce costs as they could get ethically sourced coffee beans without the need for shipment reducing postage and packaging costs. Another thing they should consider that is a weakness that could be turned into an opportunity is the lack of products they sell this is something they should branch out on not the seasonal special items they need to introduce new beverages foods and products that customers can sell and represent equalling free advertising.
Threats:
The biggest threat for Starbucks is the ever growing independent coffee shops on high streets and also the bigger coffee chains such as “Costa” this is because Starbucks can be undercut on price and overdone on the amount of products they offer. A huge competitor for Starbucks is  McDonald’s time.com (2016):
“The fast food chain is reintroducing its coffee shop, the McCafé, in 2017, with improvements like getting beans from sustainable sources, Bloomberg reported. The chain would also require U.S. franchisees to purchase new gear for their espresso machines, with a price tag of $12,000.”
Starbucks if not careful because of its competitive strategy may be overtaken by businesses that are trying harder such as McDonalds this would be a huge hit for Starbucks as they put a huge amount of effort into the amount of time and money and time they spend on ethically sourced goods when McDonalds isn’t known for being the best quality in the world but because of the convenience and price they may be the market leader if Starbucks is not carful they could be phased out.

Conclusion:
Starbucks is a company that has made millions selling something that people can make in their own household and they have done this well they turned the local coffee shop into a global business they are not without their faults and the sector they are in is not without its risks but currently the competitive strategy that they are using is helping them achieve the aims and objectives. Things that need rectifying will be spoken about in the recommendations. Some of the biggest faults in their competitive strategy are things that could be rectified with some work some things are superficial such as the recyclability of the take away cups.  
Recommendations:
This part of the report will draw upon the research that has been done throughout to give some suggestions as to how Starbucks Competitive strategy could be improved and why I am suggesting these improvements. Firstly Starbucks has a big weakness in that the selection of drinks they have is pretty basic if it’s not a time of year where they have a special drink on such as pumpkin spice latte. A recommendation that I suggest is that they offer add ones for normal coffee beverages charging for each individual add on. 
Secondly they place a significant amount of attention on the fact that the coffee is ethically sourced and they treat farmers remarkably well and also that they are trying to be environmentally friendly but the biggest part of their business isn’t even widely recyclable this is the take out cups another suggestion is going to be to invest some time and money in finding a widely recyclable bio degradable version of the white cups they sell this will not only send out a better public image it will also reduce cost in the long run as there will be less taxation on the making of the cups. 
They need to put emphasis on the importance of purchasing a reusable take away cup they could run a promotion where the profits are donated to charity or people who bring in their own cup get £1 of a drink of their choice promotions that will ultimately help with their competitive strategy of using less cups and having the ones they do sell widely recyclable. 
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