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Assignment 1

Essay 1.

This essay will discuss the role of the independent bodies whose role it is to review police officers and staff to ensure incidents have been dealt with in the correct manner. There will be references made to the Independent Office for Police Conduct (IOPC) and to Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS). Finally, this essay will explore the London Policing Ethics Panel (LPEP), who only focus on policing in London however their findings can be used throughout all police forces in England and Wales.

The first discussion will be surrounding the role of the IOPC. This was formally known as the Independent Police Complaints Commission (IPCC).

“On 8 January 2018, the Independent Police Complaints Commission became the Independent Office for Police Conduct. This change was set out in the Policing and Crime Act 2017. The change was made because the IPCC had doubled in size since 2013, taking on six times as many investigations.” Becoming the IOPC (Independent Office for Police Conduct, 2020).

This suggest that there was a severe increase in complaints made against police officers or staff to the IPCC. 

The police service is a public service whereby they must enforce the law, prevent public order, maintain public safety, and prevent or detect crimes. If a member of the public is dissatisfied with police action, they are able make a complaint. This will initially be dealt with by the local force. All police forces in England and Wales have their own policies and procedures they must follow in the event of a complaint. 

Savage (2013 p.99) states, most complaints are dealt with by the local force through the Professional Standards Department (PSD). However, on occasions complaints are referred to the IOPC if deemed appropriate by PSD or required to for automatic referrals by law such as deaths following police contact.

The role of the IOPC is to “oversee the police complaints system in England and Wales. We investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints.” Who we are (Independent Office for Police Conduct, 2020).

In the event of the more serious incidents, police forces are required to refer them to the IOPC immediately. The Independent Office for Police Conduct (Our Investigations, 2021) state that these incidents are when a member of public is seriously injured or dying whilst in custody, after they have had contact with the police, because of a police shooting or in a road accident involving the police. They go on to state that police forces are also able to refer to the IOPC should they have concerns regarding the conduct of their officers or staff. 

“Her Majesty’s Inspectorate of Constabulary (HMIC) was established in 1865. It is not primarily a policy-making body and its main function is monitoring, although it offers a source of consultation and advice on objectives, performance indicators and senior police appointments.” (Davies, Croall and Tyrer, 2012, p.122).

(Tura et al. 2022, p. 5) states that prior to 2014 Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) was previously known as HMIC. They go on to state that the HMICFRS role is to inspect and monitor police forces and produce reports on their findings and examine the police forces in England and Wales effectiveness, efficiency, and legitimacy. 

In conclusion, both of the above references show the HMICFRS examine the work police forces in England and Wales have executed over the previous year, and produce their findings on how well they are performing compared to the expected level of performance. They also show that the HMICFRS do not enforce any changes to policing and only offer recommendations to the specific police force they have produced their report for.

An organisation called The London Policing Ethics Panel (LPEP) focuses on policing in London, however, their content is relevant to all police forces in England and Wales. The London Policing Ethics Panel (2014, p.7) state that they work alongside the College of Policing and review the details of ethical problems police officers and people living in London face. The LPEP also state they “consider issues of special ethical concern to Londoners, such as surveillance and the use of force. After consultation and consideration we will issue recommendations that will help ordinary Met police officers to do their job.” Ethical Challenges of Policing in London (London Policing Ethics Panel, 2014).

There are many independent bodies who analyse policing and produce data relating to their findings. “Data from the Crime Survey for England and Wales (CSEW) suggests that around 55% of people think their police force is doing a “good” or “excellent” job.” (Brown, 2021, p.24). In conclusion the best way to ensure there is an improvement is to ensure all dealings with the public are good interactions. Of course, there are times where the interactions are deemed not so good, however, if police officers are professional and abide by the code of ethics the confidence levels will rise.

In conclusion to the evidence in this essay, there are several organisations who review the work undertaken by police officers. This includes the Independent Officer for Police Conduct, Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services, and the London Policing Ethics Panel. The number of organisations is not only limited to these however this is a small proportion of those who give feedback to police forces in England and Wales. 
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Essay 2:

This essay will discuss the decisions police officers must make in real time. These decisions are often made on a split-second judgement and are not always the right decision, however, often there is no time to deliberate and just time to act. There are many things that officers may face may it be a threat to themselves or others, risk of something happening or be it any harm that has already been caused. The use of the National Decision Model (NDM) and how it can be used before, during and prior to any incident that a police officer attends is crucial and will be explored. 

First, an understanding of the meaning of decisions is required. The oxford dictionary states that the definition of a decision is, “a choice that you make about something after thinking about several possibilities.” (Oxford Dictionary, 2022)

Upon reading this definition, decisions are made every day by any person. All people make decisions from what to wear, what to eat what route to take to a destination.  Police officers make decisions just like every other person. Sometimes their decisions have a detrimental effect on people’s lives which is why it is imperative to get the decisions right. Upon making decisions police officers must be able to understand accountability. Accountability means “the fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens.” (Oxford Dictionary, 2022). Police officers must take responsibility for any decision made; therefore, it is important officers make the right decision. Police officers are only humans and thus make wrong decisions from time to time. Therefore, by reviewing their work and decisions, they are less likely to make the same mistake a second time.

Police officers are required to make many precarious decisions on a day-to-day basis. Therefore, some decisions are going to have to be risk adverse. This is because their one decision could have a wider impact on an individual, a community or the police force itself. This has a damning effect on not only the local police force but nationally, whereby that person has a negative view on the service the police can deliver. A recent example of this is whereby a serving metropolitan police officer kidnapped and murdered Sarah Everard. This led to vigils being held in memory of Sarah however these quickly turned to violence towards police officers. This was not only happening in London but across the whole of the UK and police officers were all branded “the same.” 

The National Decision Model (NDM) is a tool used within policing. The NDM is made up of several different areas to consider prior to making that decision. Once all steps have been completed the officer is able to make a decision on the information they have obtained. 

On occasions an officer will not have time to think about certain information prior to making a decision and this decision will be one made in a matter of seconds. These decisions often vary between police officers. The way a police officer will come to a decision will vary on their past experiences and their own circumstances. What one police officer decides may not be the same as another. Some of these decisions could be vital to a police investigation. 

One aide that officers have to help make a decision is the acronym THRIVE. This stands for Threat, Harm, Risk, Investigation, Vulnerability and Engagement. In a scenario if you determine what threat there is, what harm there is and what risk there is, then you can determine what level of action is required. If there is a vulnerability to someone or something, then the level of action would be greater. Investigation is what is needed to investigate the incident and engagement is if there is any community engagement required. This is a useful tool and is used during every call within the Public Service Centre where they determine the grading of the calls. It should then be used by all police officers when attending calls alongside the NDM. If attending an incident something can change dynamically. By using the NDM and THRIVE alongside each other this can assist officers in what can be done to bring the incident to a peaceful and positive conclusion. 

Reviewing the above points, making decisions is a fact of life however the wrong decisions can be made. Police officers are at risk of making more wrong decisions than most due to often making decisions without knowing the full facts. This can have a huge effect on others. Therefore police officers must make the best decisions they can.

There are several aides to assist police officers to make the right decision. These include the NDM and THRIVE. The NDM helps officers make a decision and also explain why they made a decision. THRIVE helps an officer dynamically risk assess an incident and come up with a solution. 

All decisions made by police officers will produce a certain risk on members of the public or the police force itself. If police officers record all their decision making to which they can refer to at a later date if required, then they will be able to explain their thought process. Police officers are required to make decisions very quickly which is part of their job. By reviewing their work any mistakes made will be less likely to be duplicated.
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Essay 3:

In this essay I will discuss what organisational justice is. I will delve into the impact it has on the police force and its employees, and how this could impact the views on the members of public. 

Organisational justice was first noted by Greenberg in 1987. Greenberg found that “The term is closely connected to the concept of fairness; employees are sensitive to decisions made on a day-to-day basis by their employers, both on the small and large scale, and will judge these decisions as unfair or fair.” (HRZone,2022).

Organisational justice is what the employee’s perception of fairness and how they are treated in the workplace. It also refers to how employees feel the organisation is dealing with the many factors it faces. In a policing reference, this could be how police officers or staff feel about how the police force have reacted to an incident. Another example is how police employees feel how the police force has treated a member of staff who has been disciplined for misconduct. Both these scenarios could have widespread media coverage which could impact the public view on the individual police force. This could also impact on how the public view police as a whole due to being guilty by association of the police.

Many studies have been conducted on organisational justice which have determined that there are two types. They are Distributive justice and Procedural justice. I will now discuss both with references made to policing.

Distributive justice is how employees of a police force feel that their workloads and resources (i.e., staffing numbers and equipment) reflects onto their rewards such as pay scales and recognition of good work. If workloads are allocated to officers unfairly then one police officer will feel unfairly treated. This can have an impact of the police officer’s health and mental health. They could get run down and feel more stressed. This could have a detrimental effect on the police force. The employee who is feeling unfairly treated may not perform to their best due to feeling stressed and under pressure. This could impact police investigations and have a fall out with victims and other members of the public. 

In recent years police forces in England and Wales have noticed that employees are feeling more stressed with their workloads. This is due to several annual anonymous surveys asking for employee’s thoughts and feelings on how they are being treated. This has enabled the police forces to inaugurate ways to ensure their staff have ways to cope with stress.  In a report conducted (Hartley, 2019) they state “27,000 days were lost in one year in Wales due to stress and psychological illness.” This is 74 police officers who are unable to work each day due to stress. The report goes on to state that the number of days police officers lost due to stress has been increasing over several years prior to the report and are expected to rise over the next few years. This shows that although police forces have put coping mechanisms in place to assist employees in dealing with stress there is still a lot more needed to be done to counteract this rise.

Procedural justice is how employees feel decisions are made by the organisation. These decisions should be seen as fair, consistent, and communicated well between senior management to employees. For example, if a decision was made by senior management to change a process, then it should be communicated well to police officers giving their explanation why this decision was made. If this is not communicated well then police officers may not feel valuated and feel like their opinions do not matter.

“In short, distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people, while procedural justice refers more to ‘how well’ they feel treated in the organisation. Across a wide range of non-policing contexts, previous research has generally found that procedural justice has more of positive impact on attitudes and behaviours at work than distributive justice.” (Quinton et al, 2015).

The effect of organisational justice has impacts all throughout policing. For example, if a police officer is looking for promotion, they must be treated fairly in line with other police officers applying for that same role. They must all be informed of the process at the start and all informed at the time if they have been successful or not. If the police force is seen to not treat their staff fairly this could impact the public. Members of the public could think that if the police are seen to mistreat their employees, then why can’t they? This could see a rise in crime and have a negative effect on the views of the police force. 

In conclusion police officers and staff are under a lot of stress due to the volume of incidents and the manner of incidents that they deal with. Police forces in England and in Wales have implemented a number of coping mechanisms to assist however there is more needed. This is proven by those statistics produced in 2019. This can have a detrimental effect on the police forces because of employees having to take days off due to stress. This can have a snowball effect on other staff due to employee shortages. If police forces can treat staff fairly and help manage stress, then it is likely they will perform better and give a better service to victims and members of the public which will ultimately have a positive impact towards the police. 
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Essay 4

This essay will analyse serious organised crime groups and will endeavour to discuss what they are as well as who can be involved in it. Furthermore, an evaluation will be made with the potential links between organised crime groups and public protection issues, including a brief overview on how organised crime groups can affect members of the public, in particular those who are vulnerable.

Organised crime groups (OCGs) are defined in the Serious Crime Act 2015 as “A group that- 
(a)has as its purpose, or as one of its purposes, the carrying on of criminal activities, and
(b)consists of three or more persons who act, or agree to act, together to further that purpose.” Organised Crime Group: Participating in Activities of an (Crown Prosecution Service, 2017).

This appears to be quite vague in its meaning. By this definition being vague it will encompass many groups who would have previously been not deemed an organised crime group. Furthermore, it does not restrict the number of groups it relates to. The police forces in England and Wales and the Crown Prosecution Service are then able to serve harsher sentences on persons who commit offences under this act. 

Documented within the Strategic Assessment of Serious and Organised Crime 2020 (National Crime Agency, 2020, p.8) it states, “There are a minimum of 350,000 individuals involved in serious and organised crime in the UK.” Furthermore, the document states that fraud has increased by 38%, firearm offending continues to increase, cocaine consumption has increased by 290% since the year 2011 and increasing levels of migrants entering the UK illegally has increased. 

This shows that OCG’s are either increasing the volume of crimes they are committing or newer OCG’s are becoming more prominent and committing similar type of crimes. Although these statistics given in the above are two years old, they do nonetheless show the scale of the increasing behaviour of OCG’s across England and Wales. This could have a huge impact on public protection due to the numbers of people involved. 

In relation to drug dealing a term widely used is becoming more known in the public is “County Lines.” 

“A County Line is a telephone line set up by a gang in a city to sell Class-A drugs, normally heroin, crack cocaine and skunk, to users in out-of-town locations (Andell and Pitts, 2018). Andell and Pitts (2018) also state that members of the county line gangs often take residence with young vulnerable women. They do this to enable themselves to have a local place to orchestrate their business. This is often referred to as “Cuckooing.” 

The use of young people in county lines is a drastic problem police throughout the U.K face. “Over  2,000 lines are estimated to be operating, with thousands of young people involved The model works by extracting labour from those at the bottom of the trade: typically, fourteen to seventeen-year-old, often black and ethnic minority boys. (Koch, 2019). Therefore, this would have a huge impact on public protection. Young people aged fourteen to seventeen would fall under the child category within policing and many other settings and therefore require extra support from public protection. 

According to estimates from England and Wales (Lopez et al, 2014) “common reasons given for why children go missing (in descending order) include relationship issues (18%) (i.e. being unhappy where they are living), mental health (16%) and drugs or alcohol (13%).” This statistic shows that 13% of children are reported missing to the police due to alcohol or drugs. This does not mean that all of the 13% are involved in county lines however, you have to question where they are getting the alcohol or drugs from. This has caused a rise in public protection which has links to OCGs. This is because teenagers are more influenceable due to their age. OCGs will then use the teenagers to transport drugs across the country without them telling their parents. 

Its not only young persons who are used within county lines, it is often people who are vulnerable. “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, 2022). This is a broad definition used by police forces in England and Wales. This means that a person who is severely disabled is not deemed vulnerable if they have the care and support, they require which protects them from harm or exploitation. 

In a bid to prevent OCGs continuing their criminal activities the Serious Crime Act 2015 was introduced. The Crown Prosecution Service (2017) state that the act gives police and other law enforcement agencies more powers to disrupt and arrest members of OCGs and gave extra measures to protect vulnerable people. Part of the act created a new offence for any person who knowingly participated in any criminal activity with an OCG.

All the above points raised show how OCGs have links with public protection issues. These issues are a serious problem for police and other agencies. Every case involving OCGs is very complex, and two cases are never the same. This is something that will not be solved quickly and will be here for a long time to come. One of the key aims of police forces across England and Wales is to take every step to educate young people to prevent them falling victims of OCGs and to prevent further crimes occurring. Should the police be successful in this it is likely to reduce the number of crimes relating to OCGs and public protection issues.
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