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Swat analysis
Strengths 
Strengths are factors that support an opportunity to overcome a threat Sarsby (2016, p.9). When analysing NPT PASS there is many strengths within this organisation for example it is a very community driven business, putting peoples love for sport at the heart. “Our mission is one of the promoting better health through Active living to the population of Neath Port Talbot” NPT pass (2022). Which is a prime example of meeting the demands of the community surrounding Neath Port Talbot. As a sporting organisation pass provide many schemes through the active young people programme which is beneficial because it is encourage sport participation for all within the county. It is also important to be inclusive when it comes to sport, one of the things this organisation includes is sport for disability which is essential for all communities. Social media is something this business thrives on. (Appel et al. 2019) explains that social media allows people to interact with others who hold the same interest and businesses can utilise this to engage with their consumers. After some research NPT PASS social media platforms have a large following and gain regular positive feedback from all consumers. Throughout all platforms that pass make use of it was discovered that they are very informative, giving regular updates regarding any events/activities which is a strong method of communication and marketing. The final strength that pass has is encouraging people to set up their own community project by advertising community grants. This will encourage people to get more involved and take the initiative to start something new and remove some obstacles. 
 
Weaknesses  
[bookmark: _Hlk97550049]Weaknesses are factors that result in not being able to take advantage of a given opportunity Sarby (2016, p.9) When considering the weaknesses that pass face it can be said that it is limited to a specific area for example this company only covers the Neath Port Talbot area it could potentially be beneficial for the company to expand in surrounding areas to see benefits on a larger scale. Upon looking at NPT Pass community grants page on the website they cover what grants are available however, it is not clear how gain this specific funding. Another weakness that pass face is the age range of their customers for example they mainly provide for seven- to eleven-year-olds which is a positive although, in order to increase an active lifestyle, it may be beneficial to open these activities to a wider range of people. For example, activities for children aged seven to sixteen and possibly opening it to family activities which will encourage a healthy activity family, by doing this it will ensure that this origination reach its goals of creating an environment for a better lifestyle. (Powney, 2022) suggest that NPT biggest weaknesses are the availability of coaches especially during term time as the company struggle to get enough coaches to cover current work. It was also said that Neath Port Talbot is a large county to cover, and it is not always possible to provide a successful service to a county that large. 
Opportunities 
Opportunities can be seen as creating new products or enhance a reputation Sarby (2016, p.9). To make pass more successful there are possibly more opportunities that could enhance this experience. One example of an opportunity that pass could take advantage of is violence prevention through the participation of sport. (Inter-American development bank, 2022) explains that sport can be used a tool for violence prevention, with programs that will highlight conflict resolution skills and help youth find healthy outlets for their behaviours that might lead to youth violence. Pass may be able to develop a project within the Neath Port Talbot area that has the same outcome. This organisation may be able to use sport to prevent crime and violence among youth in this county which effectively will increase sports participation and help bring crime rates own. Another possible idea would be to encourage a project that considers climate change. (Nation hockey league, 2010) promoted a new sustainable project that looked at how they could encourage more sustainable solutions to sport across their entire league. Pass should attempt to adapt this project across each of their projects and activities to play a part in preventing climate change and be more sustainable for the environment. 

Threats 
Threats can be seen as external factors over which you have no control over Sarsby (2016, p.8). When considering what potential factors that could pose threat, the greatest risk is other organisations recognising how successful pass has become and attempt to create the same concept which will drive competition which possibly can have a ripple effect as they may offer more or perform better in a community. Funding may become a barrier as this business heavily relies on funding to support to main cost of running activities and projects. If pass is not able to maintain regular funding or gain more funding the quality may suffer consequently, if funding cannot be secured the cost of these activities will rise and customers may become money sensitive to the session that require payment. Social media can also be seen a threat in the way that there is always a risk of bad publicity. This highlights the rising economy, and this organisation will have to find new ways to keep these activities sustainable. Having bad publicity could change the dynamic of the organisation’s social media influence on the community. As of the current climate sport goes through trends as it is important that pass keep up with these trends to keep people interested or gain new customers but there is also the risk of people losing interest. 
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