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[bookmark: _Toc158491885][bookmark: _Toc159789342]Component 1 (Task 1): Professional Reflection 
I was working as Assistant General Manager of Diversity Hotel & Spa Hotel at that time a decision was taken from the authority of my hotel. A branch of our hotel will be opened in a well-known French city so I have to go to France. Since the hotel was not that big, we were supposed to take some people from the hotel to the branch in France. My job was to prepare the hotel staff about how to operate the hotel and make the standard of the hotel. in a foreign country. As different hotels have different problems one of our hotel's problems was language as we and our hotel staff were all negative English speakers so none of us could speak English. As the hotel's assistant general manager, I witnessed a linguistic barrier that caused a cultural misunderstanding between one of our front desk staff and a guest (Christiansen et al., 2020). The event started during the check-in procedure when a guest who didn't speak much English asked for a specific feature of the room, which the staff member misinterpreted. Both the guest and the employee became frustrated as a result of the employee's inability to understand their repeated attempts to communicate. I stepped in to ease the tension by elucidating the guest's needs and bridging the communication gap. I accurately understood the guest's request by listening carefully and using translation tools. I also reassured them that we would best accommodate their preferences. In this way cultural misunderstanding occurred in our hotel, this is not so pleasant for the hotel authority. Other guests were also able to raise questions on our hotel authority or hotel services to see about this (Maheshkar and Sharma, 2018). 
Being an assistant general manager and being posted at that moment I should have been able to understand how the culture was going and develop some ways to mitigate it. As I did then I found some ways to get out of that problem at that moment. At that moment the most important skill that I identified was reducing the cultural misunderstanding of my hotel and developing cultural awareness among the staff. Cultural awareness can improve communication skills among each other and it can also increase the understanding of one's culture to others. For this reason, I thought this skill is very important for the hotel. It was also important for me to inform them about the culture as well as communication preferences and conflict resolution. Apart from that, understanding different cultures is also very important for being an effective manager in a different country. Additionally, there are some behaviours that can make the hotel staff become culturally aware. Instead of teaching the staff at my hotel, all I needed was to teach myself some behaviours that would solve our problems. Behaviours such as being genuinely interested in what guests were asking and learning different cultural values can be useful in this case. Along with that, learning different languages and reading about different cultures can be very beneficial in this case (Abramson and Moran, 2018). 
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[bookmark: _Toc158491887][bookmark: _Toc159789344]Introduction
Multilingualism is a skill that can help individuals improve communication, intercultural sensitivity, employability, cognitive abilities, and career opportunities. Employees of the hotel industry can communicate with international guests fluently due to this skill. This presentation will provide a concept of multilingualism and its advantages along with a brief overview of the French language. 
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[bookmark: _Toc158491888][bookmark: _Toc159789345]Concepts and benefits of multilingualism
The ability of an individual to speak in various languages is known as multilingualism. Linguistic diversity is acknowledged and promoted by encouraging people to learn multiple languages. The cognitive capacity of a person can be improved by learning several languages which will allow them to achieve more academic and financial opportunities. Multilingual individuals are able to obtain more career opportunities due to their effective communication skills. People who have an interest in learning different languages can easily connect with other cultures (Büttler, 2023). 
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[bookmark: _Toc158491889][bookmark: _Toc159789346]Importance of lingual awareness for hotel staff
The job role of hotel staff is to provide the best hospitality services to clients and this can be possible when they are able to understand the demands of the guests. Effective communication is crucial for hotel staff to address concerns, provide personalised services, and create exclusive experience. Employees who have knowledge of different languages can communicate with international guests and improve their experience. The guests feel respected and valued when they are communicated in their languages (Martijn Barten, 2024).
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[bookmark: _Toc158491890][bookmark: _Toc159789347]The Chosen European Language (French)
The French language is the origin of more than 45% of contemporary English words. More than 220 million people speak French worldwide and 29 countries have acknowledged it as an official language (Wernicke, 2022). 
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[bookmark: _Toc158491891][bookmark: _Toc159789348]Difficulties of this language learn
Every French learner agrees that French is a difficult language to learn due to its different accents regarding pronunciation, vocabulary and listening. Many native English speakers claim that learning French grammar is quite difficult as it has different rules in comparison with British or American English. Usage of gender, sub-conjugative mood and verb conjugation are quite difficult aspects of French grammar vocabulary for basic French learners. Apart from that, the accent of the French language significantly differs from British or American English accents which make it difficult for learners to understand (Nicole, 2023). 
Slide 8
[image: ]
Notes
[bookmark: _Toc158491892][bookmark: _Toc159789349]Politeness and impoliteness of this language for business context
Within the context of business, the French language states that politeness is compulsory and there should be no hesitation while greeting someone. Application of ‘Tu’ is considered unprofessional and informal, so addressing someone formally by using ‘vous’. Additionally, in business meetings addressing or calling someone as Madame or Monsieur and their surname by maintaining a formal tone of speaking. On the other hand, although French is recognised as a polite language, there are still some cultural expressions or nuances that can be impolite within the business context (Passport to Trade, 2024). 
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[bookmark: _Toc158491893][bookmark: _Toc159789350]Conclusion 
Multilingualism is defined as the fundamental ability to speak and conduct interaction in multiple languages. This presentation has discussed concepts and benefits of multilingualism, difficulties in learning and politeness and impoliteness of the French language along with highlighting lingual awareness. 

[bookmark: _Toc158491894][bookmark: _Toc159789351]Component 1 (Task 3): Self-reflection 
This section is generally a self-reflection from a student's point of view using Gibbs’ Reflective Model. 
Description
A group presentation was assigned in our college to investigate foreign language and cultural awareness. I thought it was a new task and I would have a lot of fun doing it as I was always most interested in doing new things. I had enough time to finish this assignment but I didn't put enough effort in the beginning so that later I was late in finishing this assignment. This assignment was about how learning a foreign language is important for the hotel industry. If the hotel industry wants to expand their business from their home country to France. I didn't plan properly for which some sections were difficult to understand and it took me quite some time to complete the assignment (Dr Nicole Brown, 2024).
Feelings
However, when I started to learn about this assignment, I started to feel that it was not that simple and I had to put more into it so that my assignment became specific and to the point. At first, I took too much time to do the work and because of that, I felt that I would not be able to complete the work on time on the deadline. Because of that I gradually started feeling very frustrated and started learning this topic by cancelling my other plans to get out of this feeling.
Evaluation
The best thing that happened out of all the incidents was that I learned more about myself and what I could do. I thought that if I put enough concentration into something I could succeed. Although it took me a long time to identify this about myself, I consider it my greatest accomplishment to have realised it later.
Analysis
I think this assignment went well because at first, I was overconfident about it but later when I saw that no task was easy, I analysed it more. Every man has his initial division to work which at first no man can properly identify but when he can he does it properly.  Some culture-related books and language-teaching videos helped me a lot in mastering this subject (BBC, 2024). 
Conclusion
While researching the assignment I also gained a lot of knowledge about the assignment. I learned how being multilingual is helpful for working in the hotel industry since I made a choice to be a friend and I also got a lot of information about that language. In addition to the fact how difficult the French language is to learn and also learned a lot about the French language along with the politeness and impoliteness of the language. 
Action Plan
Next time I'm given an assignment like this I won't be so overconfident about what I can do at first.  I will give proper time to work so that I can do that work properly and more efficiently. By doing this I also gain proper knowledge about that (Ezezika and Johnston, 2023).

[bookmark: _Toc158491895][bookmark: _Toc159789352]Component 2: Report
[bookmark: _Toc158491896][bookmark: _Toc159789353]Executive Summary
Cultural awareness is referred to as the ability to recognise as well as understand others' values, customs and beliefs. Being culturally aware is very important for the hospitality industry as this helps in building relationships with their customers. Based on this information this report has shed light on the diverse culture of France. The country analysis reflected the development of France in a business context. The improvement of the hospitality industry along with the growth revenue of France for this has been discussed further. The importance of cultural awareness along with sensitivity for the hotel personnel to improve the business in France has been discussed. The last part of the report has concluded that provision training, recruiting local people and feedback mechanisms can improve cultural awareness among the hotel personnel.
[bookmark: _Toc158490510][bookmark: _Toc158491897][bookmark: _Toc159789354]Introduction 
Culturally aware staff are very important for any hotel industry as this helps to ensure that the customers feel respected and welcomed while staying in a hotel. The following report will focus on the cultures of France and shed light on the importance of cultural awareness in France. Discussing the culture of France and presenting the comparison of French culture with the English culture a country analysis of France will be bright forward. The business environment of France will explain the level of growth of the country as well. The last section of the report will recommend some possible solutions for making hospitality more culturally aware. 

[bookmark: _Toc158490511][bookmark: _Toc158491898][bookmark: _Toc159789355]The culture and customs of France 
France has a diverse cultural landscape influenced by its past, art, food, and way of life. French culture is characterised by elegance and sophistication, as seen in the famous artworks of the Louvre and iconic landmarks such as the Eiffel Tower. Delights from the kitchen, like cheese, wine, and croissants, are essential to being French. Social mores place a strong emphasis on decorum and respect for the arts. The French enjoy long lunches, lively markets on the streets, and a passion for fashion, movies, and literature (Explore France, 2022).
[bookmark: _Toc158490512][bookmark: _Toc158491899][bookmark: _Toc159789356]Comparison of France with the UK 
Both two countries, France and The UK have several cultural as well as business context differences. Compared to the English, French people are initially reserved and interested in other diverse cultures. Different types of culture can also make the business aspects of the two countries diverse as well. France and the UK both have thriving business environments with a wide range of industries. While France concentrates on the luxury goods, aviation, and automotive sectors, the UK places more emphasis on financial services, technological advances, and creative industries. Every nation has distinct legal systems and cultural quirks that affect how businesses operate and approach the market (Vollmer et al., 2020).
[bookmark: _Toc158490513][bookmark: _Toc158491900][bookmark: _Toc159789357]Country Analysis of France 
The different political aspects of France point out that the country provides enough support to the personalities and the organisations willing to start up the hotel industry within the economy. A cordial type of relationship and leadership style is followed between the employees and the managers of the hospitality industry. This helps in the generation of adequate revenue by maintaining an effective relationship between all the sectors of work. Grants from government organisations are also provided to these areas to develop their business and to serve the needs of the tourists visiting a particular place. The legal procedures are carried out easily related to the setting up of the hotel and the generation of the court papers.  Social structure within the country allows for all the guests to avail the hospitality industry service giving a good boost to the tourism Department. Thus, all the major works related to the working capacity of this sector are adequately brought out by France according to the aspects of the GLOBE Project (BBC, 2024).
[bookmark: _Toc158490514][bookmark: _Toc158491901][bookmark: _Toc159789358]Importance of cultural intelligence and sensitivity are important for hotel personnel
Cultural intelligence refers to the ability to understand values and work well with people having different cultural overviews. Along with sensitivity, cultural intelligence is very important for any hotel personnel as through these guests of the hotel feel more welcomed and valued while staying in the hotel. This also helps the hotel staff to foster guests' loyalty and positive word recommendation. Cultural sensitivity can enhance guest experience along customer service can be improved by making the staff culturally intelligent (Habas, 2020). 
[bookmark: _Toc159788052][bookmark: _Toc159789359][bookmark: _Toc158490518][bookmark: _Toc158491903]Comparison of Culture Visualisation and Leadership Visualisation of Frace and England as the Results of Globe Project
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Figure: Culture and Leadership data of France as the results of Globe Project
Source: (Globe Project, 2024)
Analysis
The leadership style used in France is friendly and involves communication between the organization's executives and its workforce. This facilitates the development of hotel operations and enhances the business elements of the nations to effectively generalise performance. This aspect of improving the firm's organisational performance also involves the development of customer relationships. According to the result of the Globe Project, the business culture of France is performance-oriented and assertive. The leadership style of most French leaders is charismatic and team-oriented which will also help Diversity Hotel & Spa to become successful in this country (Globe Project, 2024). 
[image: ]
Figure: Culture and Leadership data of England as the results of Globe Project
Source: (Globe Project Results, 2024)
Analysis
The hospitality sector in the UK, including hotels, has a formal leadership style. In the process of keeping the right activities going, this aids in maintaining a framework that is business-oriented. The process of creating the leadership culture that the nation adheres to is heavily influenced by the national society of the entire country. This aids in defining the kind of procedure that organisations employ to enhance the commercial aspects. As per the result of the Globe Project, the range value of performance orientation is high which helps the Diversity Hotel and Spa to become successful in this country (Liyanage, 2020).
[bookmark: _Toc159789360]Conclusion 
The above-discussed report has highlighted the culture of France and discussed its culture along with customs to make it clear that it is suitable for hospitality business expansion. The country analysis and business growth of the country have proved that this country has a huge growth revenue in business. Along with that the importance of cultural intelligence and sensitivity for hotel personnel and what recommendations can enhance these two aspects to hotel personnel has been mentioned. 
[bookmark: _Toc158490519][bookmark: _Toc158491904][bookmark: _Toc159789361]Recommendations 
· Recruitment of the local candidates
Several local people must be selected to take part in the managerial levels of the hotel industry to serve the needs of the individuals visiting the areas. This will help in improving the communication practices within the hotel and thus the needs of the candidates can also be fulfilled. The different policies can be used in such a way as to increase the influence of these people to mitigate communication issues (Pessach et al., 2020).
· Provision of training
Adequate training must be provided to all the employees and the managers present within the hotel to develop their performing capacity. This will also help in moulding themselves to the choices and the requirements of the operating country. Hence operating performance will also take luck and the issues which are occurring due to communication and other problems will also be reduced (Wigglesworth et al., 2023).
· Development of a feedback mechanism
This framework will allow for understanding the choices and the demands of the tourists and the other personnel visiting these properties. These all collected comments can be used to develop the lacking areas within the hotel chain to increase the potential occurring issues (Burko et al., 2020).
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