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Introduction
In this report I have acquired and learned on how to analyse and solve complex problems at the workplace using different tools and techniques. I will be demonstrating and explaining what complex problems business organisations no matter how big or small constantly face and produce solutions to help tackle these. I will also detail existing issues which are undergoing at my workplace which is in the real estate industry. I hope to be able to find solutions which I can implement in the organisation. I will be using a wide range of tools used to solve common complex problems such as SWTO analysis, PESTLE analysis and fishbone/Ishikawa diagram.   


Complex problems in my workplace
Punctuality is a common problem especially in our industry-real estate, when employees are late or do not show up customers feel very dissatisfied leading to them taking their business to other organisations and creating a bad reputation for the company. Lateness creates immense issues and complications for peers and colleagues as they usually need to rearrange appointments and meetings. 
Poor communication with customers, managers and colleagues leads to deals not going through, delays in targets being met and many other complications in the workplace. If one employee has poor communication skills, it can lead to a defect in the whole team. Communication is one of the most important skills for the workplace as this enables teams to work effectively and operations to run smooth. 
Market situation is a complex problem we deal with in the real estate industry as this is a field where we are affected subject to seasons such as holidays, festivities, government implication such as Brexit along with many other aspects. This affects the organisation as in these times of hardship the business is undergoing a period where sales are low. 
Lack of employee motivation in the workplace is a very complex problem as this leads to customers being dissatisfied as well as bringing down the energy of the rest of the team, employees who feel less motivated can see a drop in sales leading to them being demotivated further. 
Analysis 
There are many types of recognised tools and techniques that can be used to solve complex workplace problems such as mind mapping, brainstorming, Porters five forces, PESTLE analysis, SWOT analysis and Fishbone diagram. These techniques have been used in business organisations for many years to help combat complex workplace problems.
In the following I will use brainstorming to analyse the complex problem of punctuality at the workplace and gather solutions from this tool of problem solving. “By brainstorming you can take a number of different approaches instead of just exploring usual means and going into the obstacles that are associated with it”. (www.interaction-design.org/, 2002).
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From brainstorming above I have found a wide variety of causes that lead up to the problem of punctuality, many of these causes can be overlooked without brainstorming so it is very important to detail all aspects of each problem to guide us in coming up with solutions. 
 A SWOT analysis is a simple but highly effective tool to help develop a business strategy no matter how small or big the organisation. It is made up four key elements which are Strengths, Weaknesses, Opportunities and Threats. Strengths and weaknesses are internal aspects which you have power and control over whereas opportunities and threats are external, and you have less to no control. “For a SWOT analysis to be effective it should be exercised by managers and leaders of the organisation as it is a tool which cant be discussed with everyone”. (Liveplan.com, 2009). In the following I will use SWOT analysis for communication in the organisation. 
Weakness
Strengths 

· Poor communication leads to deals not going through
· Dissatisfied customers
· Communication is a key factor in real estate
· It helps develop future relationships
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· Other competitors taking business away
· Too much demand to cope with
· Target new clients
· Promotes future business ventures 
· - opens new doors 





From the SWOT analysis above I have identified new elements of using communication within our real estate organisation. Communication can help us engage in and develop relationships with peers, clients and colleagues. However, miscommunication can lead to problems such as errors in deals, unhappy clients and employee motivation. Having strong communication within the company can bring new opportunities such as clients who will refer other clients and new ways to promote the brand. On the other hand, poor communication within the organisation can lead to threats such as competitors grasping leaks of new leads and too many customers with too much demand to handle. 
In this term I have learned and understood cause and effect analysis which is a technique used to identify individually where the problems are incoming and outgoing before finding out the main roots of the problems that need to be solved. If the main roots of the problems cannot be identified properly, it may not be possible to come up with solutions. 
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Using the fishbone/Ishikawa diagram above, I have demonstrated a number of causes that lead to the complex problem of lack of motivation in the workplace. I have understood how important it is to find the roots leading up to the main issue. Through this variety of aspects I can now come up with possible solutions to help tackle lack of motivation in the workplace. Dating back to the 1920s, the fishbone diagram was used as a effective problem solving and decision making tool. (tallyfy, 2006)
PMI is a tool used to solve complex problems in the workplace, it uses numbers to help identify which option to go forward with, “it is a simple but effective tool to use rather than taking one side or the other” (insight, 2007). As we have a complex issue in our organisation with market situation, in the following I will be using the PMI tool to help me decide whether to venture on to advertising in local newspapers. 
	Plus
	Minus
	Interesting/Implication.

	More customers (+5)
	Wrong customers (-7)
	Creates new opportunities (+5)

	Attracts a wide audience (+3)
	Cold callers (-5) 
	Overall promotion of the organisation (+7)

	Promotes brand (+5)

	High demand low stock (-5)
	

	
	
	

	
	
	

		Total=13
		Total=-17
		Total=12



From using the PMI technique above, I have come to the conclusion that it is better for the organisation not to advertise in the local newspapers as there are more disadvantages than advantages. In order to deal with the current market situation I would recommend advertising in places where it is more specifically targeted to your own market and not newspapers where you will get random clients calling to waste time and energy. “advertising online is more cost-effective and has a more direct approach to your target market which enables you to save money and measure how your audience responds to your listings” (wordstream.com, 2015).
Solutions
Punctuality- using brainstorming I have found many aspects to the complex problem of punctuality in the workplace which helps me find a variety of solutions which I will detail below.
Travel- Find new and faster routes, leave early to avoid traffic, change locations, cycle.
Sleep- Sleep earlier, make your own timetable and stick with it, don’t stay out too late.
Family- Arrange babysitters, day care, arrange carers for elderly parents, have timetable with partner.
Responsibilities- Organise timetable with university, may need to leave second job if unable to balance both.
Poor communication- through a swot analysis I have found the following solutions for poor communications in the workplace:
· Implement a simple communication strategy 
· Monitor and control new strategies 
· Continuously seek out issues that arise in the communication process 
Market situation – below I will detail solutions for market situations in our real estate organisation.
· Advertise to your target market
· Widen range of services and products 
· Employ staff with alternate experiences 
Lack of motivation- in any business organisation there can be lack of motivation found throughout employees, “it is crucial we understand that its not a problem that needs to be solved but instead it is a person that needs to be understood” (review, 2019). Solutions for lack of motivation comes direct from employee issues, these can be solved with new benefits, improvements to work environment, a commission-based salary increase and relation development activities. 
Review of role play exercise 
By using PESTLE analysis, I was able to bring new solutions to accommodate to the problems that was brought to my attention as a management consultant by a dissatisfied employee in an real estate organisation. PESTLE analysis, which is formed by the aspects of Political, environmental, social, technological, legal and economical. “Businesses that are able to successfully monitor and respond to changes that arise in the environment are able to have leverage from their competitors and have an advantage.” (oxfordcollegeofmarketing, 2017). I have understood the how to analyse and propose new solutions for a complex problem at the workplace. Using PESTLE I was able to research situations which accommodate to the problems of the dissatisfied employee.
Recommendations
Through analysing my results from data collected on complex problems at the workplace I can recommend the following to help combat issues in our real estate organisation. Find roots of the problem by brainstorming, evaluate different possibilities by using SWOT analysis, calculate your future decisions using the PMI technique and analyse problems using PESTLE analysis. Many of the elements which I suggested in the SOLUTIONS sector can be implemented in the business organisation to help overcome the complex workplace problems. 
Conclusion 
In this report I was able to understand and differentiate between different types of tools and techniques used to solve complex problems that arise in the workplace. I can now analyse and evaluate issues to help me draw out possible solutions. In the real estate industry, we are continuously facing new and complex issues which need to be solved. Through using the tools and techniques I have learned I am now able to implement solutions to them in my workplace.
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