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Executive summary.
This report is intended for persons who want to outline a plan for creating a strong knowledge management system in the organization. In order to support Knowledge management system promotion to the senior management team, it examines cases for utilising data and analytics and references pertinent information. Good information practices are essential for efficient knowledge management, so as distributing of organisational knowledge. Data analytics gives a company the ability to comprehend its intellectual property and unearth valuable pieces that might be tucked away in the organization's knowledge bases. Ensuring that content is available and searchable while still being appropriately maintained is the aim. An effective knowledge management plan, based on proven information principles, serves as a basis for wise decision-making and resource optimisation for the company. By encouraging everyone in the company to participate and accept information efforts, the combined and participated components of data analytics and knowledge management are benefited.
Introduction. 
This report centres on Iron Mountain, data storage infrastructure company, global leader in information management in the United Kingdom that has maintained its position by leveraging its organisational skills and knowledge effectively. Although the organisation has a knowledge management system in place, it can yet be improved. A general idea of KM and Irom Mountain historical background are given in this study. Furthermore, the setting of mixed models and techniques are used to examine knowledge management participants, techniques, participation incentives, and future problems and opportunities. Lastly, Irom Mountain is also given information on new sources of knowledge management identification and dissemination for different stakeholders, operating expenses, regulatory needs, and knowledge management promotion. For illustrating main points in the report will be used Nonaka and Takeuchi tacit and explicit conversion and decision-making model – Seci model. 
Background of the company
Data management innovative solutions, records management services, information destruction services are served by Iron Mountain. Company’s offering a range of information media formats for storage of both electronic and physical records. The company's solutions support corporate disaster recovery, information protection, escalating storage leasing costs, and regulatory compliance for its clients. Energy, entertainment, commercial, legal, financial, healthcare, insurance, life sciences, energy, business services, and government organisations are just a few of the industries it supports. It functions in Asia Pacific, Latin America, Western Europe, and North America. (Iron Mountain,2023)
Knowledge management.
Knowledge is a collection of principles about reasonable relationships in the environment and companies. Management aims to improve efficiency and effectiveness inside organisations. Knowledge management is applying knowledge to achieve specific outcomes. The concept of knowledge distinguishes between being informed of something and knowing how to act on it. Sanchez (2003) KM is described as the act of organising, developing, applying, and sharing collective knowledge inside a firm. Through the collaborative and methodical creation, sharing, and application of knowledge, knowledge management empowers individuals, groups, and entire organizations as well as networks, regions, and nations to accomplish their strategic and operative goals. Through the creation of a learning organisation, knowledge management helps to both improve the efficacy and efficiency of operations and alter the calibre of competition. (North and Kumta, 2018) Previously, the main focus of knowledge management strategies was on organising and documenting past experiences and present information. 
Importance of knowledge management.
Knowledge and information have always been an essential component of production and a valued asset. Organisations need to have strong retention, development, organisation, and utilisation strategies in place if they want to stay ahead of the curve and keep a competitive advantage. (Caruso, 2017)
Some benefits of knowledge management are:
· Information-related operations now can be integrated, and all information can be used quickly and effectively to help with business decision-making.
· Permits prompt reactions to opportunities and risks by ensuring that information about them is shared throughout the organisation. (Collinson, and Parcell, 2004)
· In the future encourage the sharing of knowledge and an innovative culture
· Persuades communication process became easier between layers of the organisation.
· creates a sensible plan for technology and information system investments. 
· Organisations are better equipped to respond to external dangers by perceiving and recording this data.
The Iron Mountain Company has always concentrated on improving its knowledge management-related endeavours through the creation of potent strategic frameworks.

Evaluation of Knowledge and Information Management Models/theories. 
Knowledge Management Systems (KMS) refer to tools and systems specifically created to acquire knowledge by collecting data from workers, resolving issues, and facilitating interactions with these systems. Knowledge can be explicit and tacit. Differentiating between "explicit" and "tacit" knowledge is another method of defining knowledge. More specifically, Nonaka and Takeuchi (1995) state the following: 
Explicit knowledge is structured, externalised, has set content, is public, documented, and conscious. Information technology can record and disseminate explicit knowledge.
It is the human mind, action, and perception that include implicit knowledge. People's interactions produce implicit knowledge, which is a talent that takes practice. According to Nonaka and Takeuchi (1995) tacit knowledge is hidden and therefore difficult to portray with electronics. The term "tacit" describes gut feelings, intuitions, and insights that are experience-based, individual, context-sensitive, dynamically generated, internalised, and unrecorded. 
Tacit knowledge is crucial in the process of product design and development. The practical uses of experienced workers' wisdom may influence design choices that go beyond explicit knowledge. Experienced product designers possess an innate comprehension of user requirements and ergonomic factors that may not be extensively recorded. Tacit knowledge plays a key role in refining production processes, resolving problems, and ensuring quality control in manufacturing. (Easterby-Smith, and Lyles,2003) Experienced personnel possess the knowledge to make necessary modifications to machines depending on the appearance and texture of the product as it is produced, a task that is challenging to systematise but essential for upholding quality standards. Tacit knowledge in the service industries - customer contact and personalisation: In service settings, the staff' implicit knowledge of customers' preferences and previous interactions may greatly improve the customisation of the service. (Griseri, 2002) Examples of this may vary from a barista memorising the preferred order of a frequent client to a service professional memorising a specific remedy to a reoccurring issue with a particular piece of equipment. Tacit knowledge has a central role in enabling distinctive problem-solving methods and promoting innovation in services. (Jones, 2001) Employees who often engage with difficulties and challenges have a more profound comprehension of issues and possible solutions that may not be immediately obvious to those who just depend on explicit information or written processes. (Laudon, and Laudon, 2014)
How tacit knowledge gets embedded:
· Product Design and Development: Experienced designers and engineers rely on their intuition and past experiences to make choices about materials, functionalities, and user experience. These choices, though not always explicitly documented, can significantly impact the final product (Nonaka, I.,1995).
· Service Delivery: Customer service representatives often possess an understanding of customer needs and preferences that goes beyond scripted responses. Their ability to read customer cues and adapt their approach based on the situation stems from tacit knowledge (Wenger, E. 1998).
· Customer Use and Feedback: Through their interactions with a product or service, customers acquire tacit knowledge about it. Businesses can use this knowledge to understand the actual usage of their offerings and pinpoint areas for improvement (Viana, M., 2000). 
Challenges and Opportunities:
· Knowledge Sharing Programs: Encouraging employees to share their experiences and insights through mentorship programs or internal knowledge bases can help bridge the gap between tacit and explicit knowledge. Lilley, Lightfoot and Amaral,2004)
· Learning by Doing: Providing opportunities for employees to learn from experienced colleagues through job shadowing or apprenticeship programs can facilitate the transfer of tacit knowledge. Newell, et al. (2009)
· Customer Feedback Mechanisms: Actively collecting customer feedback through surveys, focus groups, and user testing can provide valuable insights into their tacit understanding of the product or service. (O’Dell and Hubert, 2011)
Incorporating implicit knowledge. Training and Mentoring: Novice personnel acquire knowledge and skills by directly engaging with experienced individuals, studying their actions, and imitating their behaviour.
consumer Relationship Management (CRM) Systems: These systems help to collect consumer preferences and habits, which are a kind of implicit information needed for personalising interactions and services.
Methods for systematically disseminating and increasing knowledge inside organisations
Organisations may greatly benefit from adopting a methodical approach to sharing information and developing their reservoir of knowledge.
· Systematising and Archiving Knowledge:
Knowledge Repositories: Knowledge management systems facilitate the establishment of centralised repositories like as knowledge bases, wikis, and databases. These repositories allow workers to save and retrieve explicit information in the form of papers, reports, and best practices. This facilitates the accessibility of information across the company, minimising duplication and guaranteeing uniformity (Deng & Lu, 2022).
· Enhancing Communication and Collaboration:
Communication Platforms: The KM system offers capabilities such as internal communication platforms, forums, and social networking functions. These platforms promote the sharing of information via conversations, Q&A sessions, and collaborative projects, which helps create a culture of open communication and knowledge exchange (Chatterjee et al., 2022).
· Acquiring and Disseminating Implicit Knowledge:
Information capture tools, like as storytelling platforms, video recording features, and gamification aspects, may be used by MIS to collect and disseminate tacit information that is inherent in the experiences and skills of employees. This ensures the retention of important observations that may otherwise be lost (Mehmood et al., 2022).
· . Functionality for searching and retrieving information:
KM system offers robust search capabilities that enable workers to effortlessly locate pertinent information inside the knowledge base. This accelerates the process of searching for particular information and ensures efficient access to the organization's combined expertise (Kozhakhmet & Nazri, 2017).
· Processes of Knowledge Management:
Integrated Systems: Organisational systems like as human resources (HR), project management, and customer relationship management (CRM) tools may be seamlessly included into knowledge management systems. This fosters a comprehensive understanding of information, enabling its utilisation in many departments and functions, resulting in enhanced decision-making and creativity (Alavi et al., 2001).
Through the implementation of these systematic procedures using KM systems businesses can: eliminate knowledge silos, guarantee universal access to up-to-date information and skills, irrespective of geographical location or departmental affiliation. Also minimise the repetition of work, maximise efficiency and productivity by using current knowledge to avoid redundant work and enhance decision-making. (Chaffey, and Smith, 2022) Grant staff the necessary information to make well-informed judgements, promote innovation, foster the generation of novel insights via collaborative efforts and the sharing of information – those are as well benefits for organizations applying knowledge management system. 
Using Zack's model and Nonaka's SECI model of knowledge conversion and decision-making, we can examine how both frameworks help companies produce, share, and use information efficiently.
The SECI Model of Nonaka
According to Nonaka's SECI model, there are four ways to convert knowledge:
Socialisation (from Tacit to Tacit): Knowledge exchange is facilitated by direct, human interaction and shared experiences, often informally. For example, via practice, imitation, and observation, apprentices pick up knowledge from the masters.
Externalisation (from Tacit to Explicit): Usually, conversation and introspection translate implicit information into explicit knowledge that can be accessed and used by others. Metaphor and analogy are two common ways that people convey sophisticated tacit information.
Combination (from explicit to explicit): We organise the existing explicit knowledge by combining it. This may include gathering data from several sources, classifying it, and rearranging it to produce new, more useful explicit knowledge.
Internalisation (from explicit to tacit): This process strengthens a person's own foundation of tacit knowledge by converting explicit information into tacit knowledge. A lot of the time, "learning by doing" validates this.
Zack Model
In contrast, Zack's approach emphasises the strategic management of knowledge, highlighting the significance of information in gaining a competitive edge. Three crucial steps are identified:
Acquiring external information that is vital to the firm from the market, rivals, or technology is known as knowledge acquisition.
Internal knowledge growth via staff training, research and development, and other learning activities is referred to as knowledge development.
Distribution and sharing of information: Effective information sharing inside the company to guarantee that it reaches the right people at the right time.
SECI and the Zack Model are integrated.

Organisations may improve the efficiency of their decision-making processes by integrating these models. An organisation may, for instance, use combination to incorporate these ideas into formal plans after using socialisation to transfer tacit knowledge via brainstorming sessions and externalisation to record the insights obtained. Ultimately, internalisation improves organisational competency by assisting staff members in incorporating these tactics into their daily lives. Zack's methodology facilitates this process by aligning it with strategic goals and ensuring effective information flow management.

Investigating of Knowledge management techniques used by Iron Mountain.
Iron Mountain start as small company 70 years ago, since then company became leader in storage and informational management services. Company develops the architecture required to extract value from data at every stage of its lifetime and connect digital, physical, and paper formats, so strengthening the resilience of your business. And through it all, we remain fundamentally committed to sustainability. Below some knowledge management tools which Iron Mountain applying for their customers.
Digital mailroom software.
 The Iron Mountain digital mailroom (SaaS) solution is a software program as a provision that lets you digitise physical mail so that your staff can access and retrieve it securely, automate document-centric processes, and connect your data across platforms—all of which can improve operational efficiency. Conventional mailrooms use labour-intensive, human error-prone manual systems and procedures. Organisations must link data across company silos and streamline operations as they contemplate downsizing and/or adjusting real estate space. Iron Mountain (2023)
Banking
Financial institutions are confronting the obstacles posed by the digital revolution inside their sector and are actively devising a plan to digitise their paper-based operations. (Okike and Mbero, 2015) Due to the hybrid nature of today's banks, which combine paper and computerised records, time is lost when looking for and processing paperwork. New customer, operational, so legacy records could all be digitalized as we transition to paperless bank branches for increased accessibility, effectiveness, and compliance. Iron Mountain (2023)
Scanning software.
Iron Mountain can help their customers to locate what they need when they need it most by combining Iron Mountain's base, document scanning skills, and a cutting-edge, secure cloud storage repository. With a number of Backfile Conversion and Day Forward Scanning courses, we can assist you in setting priorities and achieving your objectives. You can also direct your physical incoming mail to our safe facilities, where our knowledgeable staff will receive, sort, and scan it. Iron Mountain (2023)



Conclusion
The analysis concludes that knowledge management system installation is critical for any businesses as it gives them a competitive edge. Employees and managerial staff must participate in the implementation of the knowledge management system in order to produce explicit, implicit declarative, and procedural knowledge for the business. Organisations used a variety of incentives, such as increased pay and opportunities for advancement, to encourage active participation in knowledge management. The analysis also looks at the different opportunities that knowledge management presents, such as increasing productivity, expanding internationally, and fostering multicultural understanding. Nevertheless, KM also affected by a number of difficulties like poor teamwork and unstable international markets. It is crucial to employ both sources (external and internal) when disseminating the knowledge management vision to two distinct stakeholders through the proper routes. In addition to the operational costs of software, tools, and infrastructure, knowledge management systems often have regulatory requirements pertaining to data protection and intellectual property. Lastly, using digital marketing platforms to communicate and connect with different stakeholders regarding knowledge management will help with promoting and raising awareness of the fields.
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