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All Things Naughty & Nice (Allergy Free Bakery)
My business idea stems from the fact I have celiac disease and must follow a gluten free diet. Having any food allergy can really limit someone’s choices and experience of food. My parents had a gluten free birthday cake made for me and I thought it was the best present and such a lovely treat, especially not having had a birthday cake for many years. 
I want to give anyone with allergies of food the opportunity to not feel excluded from having and enjoying something people take for granted. Home made allergy baking will offer anyone with any food allergies a chance to enjoy those special treats we all like to have and enjoy. I am used to having to buy food and products and checking their labels for ingredients for myself, it has become a way of life for me. Thankfully, there is now a legal requirement for anyone who sells products that contain ingredients they must state any allergies information in bold. (Food standards agency)
I would like to give people a choice of homemade cakes for any occasion, plus offer biscuits and pastries to their specific allergy needs. I want to be able to offer something that people can have for snacks but also for special occasions. Having an allergy, myself I can totally understand how others feel when it comes to having allergies and feel I could give them that personal touch and satisfaction that I know what I am doing. I would like to think I could also educate some people when it comes to allergies as I know my family and friends still ask me so many questions and do not always understand the seriousness of someone with an allergy, and potential to have a reaction and possible anaphylaxis. (Anaphylaxis Campaign) Maybe once established I could do cooking classes for people with allergies, or tutorials for people to watch. 
I plan to research and join any allergy groups that are on social media, I will take any courses and training relating to allergies, I have some knowledge, but you can never have enough. I will also need to keep myself updated on this as things change so quickly. I would also like to have my products packaged with the possibility of having instructions explaining the importance of allergies and what to do if someone does have an allergic reaction.
I will open this business as a sole trader and register on a self-employed basis with HMRC (WWW.GOV.UK) I would like to start it slow and steady, as the business grows, I will potentially employ people to help with the demand of the business. I will use my home for my business to keep running costs down as the first year of starting a business can be the toughest and overheads of renting or leasing a property can cost thousands of pounds, with the potential of low returns. According to an article in (Brainstorm 1 Apr 2020) there are 250 million people worldwide with food allergies which is a good size market to potentially dive into and grow from strength to strength. 
As a sole trader until I am bringing in enough business I will work alone. I will need to have business insurance, public liability insurance and product liability insurance. I will open a business bank account and register with my local Food Standard Agency (FSA). I will also update my food Hygiene certificate, although this is not a legal requirement it shows I am conscientious and care about the products I will make and sell. As and when I take on any employees, I will need to get employers liability insurance and inform HMRC, if my staff are to earn more than 10000 a year from me. ( WWW.GOV.UK) employment status 
Equipment needed for my business.
 I need to keep my stock separate from my own, so will need to buy a separate Fridge freeze.  I will also need a good quality food mixer, mixing bowls, digital scales, baking trays and cake tins, good utensils, measuring spoons, cooling racks, storage containers, piping kit, and a good oven. A separate hand washing facility will also be needed. I will also source out different types of packaging for my goods as this will be the first thing my customers will see before they see the product they purchased. Presentation of things like this can go a long way. 
I will start up my business working from home and on a part time basis as this will bring less risk of running into financial difficulty. I can keep working part time and bringing in some guaranteed money. I will pay an accountant to do my bookkeeping and self-assessment tax returns.
Many allergies have groups on social media and forums for people to join for advice. I will use these as a platform to gain knowledge and understanding of what it is that people would possibly use my business for. (Coeliac UK) Are a fantastic website with so much information on gluten free. There is a membership fee to join which is paid yearly but offers some great marketing for people who are credited gluten free. My aim will be to get my business on their website and sell and promote my products at the shows they run throughout the year.  “From as little as £250, the annual accreditation fee is calculated based on your annual food turnover with an agreed proportion of your venues being selected to undergo the Coeliac UK gluten free audits, costing £195 each, which are renewed annually.” (www.coeliac.org.uk) There are many other sites like coeliac UK out there for other allergies that I would like to potentially use to advertise my business too. I have composed a questionnaire to help me find out the demand of my business and the potential pricing of goods. I found out that people are willing to pay up to £60 pounds for a home-made allergy cake. This would be for something like a special birthday cake, as this is about the normal price for this sort of thing. I would like to expand this and maybe do wedding cakes which could be a lot more money and potentially I could expand into supplying for catering companies that do not have much to offer in the way of allergy foods. I will advertise on as many social media sites as I can, plus do free tasting sessions at local markets to drum in any business. Offering free samples will give as many people as possible the opportunity to sample goods at no price to themselves and gain repetitive long-term business.

[image: ]
Place
· Internet 
· Website 
· Taster sessions / food stalls 
Product 
· Packaging
· Social Media 
· Reputation


Physical Evidence
· Packaging 
· Branding 
· Logo 
· Quality 

Target Market
Price
· Ingredients 
· Time 
· Bulk order discounts 



Process
· Delivery
· Collection
· Telephone orders
· Online
Promotion 
· Advertising 
· Leaflets
· Free Samples 
· Special offers

People
· Allergies
· Websites 
· Relevant training 





      All Things Naughty & Nice
[image: See the source image][image: See the source image]Offering homemade allergy free treats at a price you can afford!


[image: See the source image]We cater for the following food allergies:

· WHEAT / GLUTEN 
· MILK
· EGGS
· NUTS
· FISH

If your allergy is not listed, please contact us to discuss, we will be happy to help! Naughtyandnice@hotmail.co.uk / 07123123123

Some of our products include:
· Cakes for all occasions - Birthdays / Weddings / Christenings etc 
· Smaller treats - Muffins / brownies / doughnuts 
· Pastries   - Pies / pasties / sausage rolls / quiche 
· [image: See the source image]Sweet pastries - custard slices / egg custard tarts 
· Biscuits & cookies 
· Homemade Bread & Rolls 	
	12-month Cash Flow Forecast
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	
	
	
	
	
	
	

	BUSINESS START UP FUNDS 
	
	  
	
	
	
	

	Savings 
	3000
	0
	0
	0
	0
	0

	Contingency Fund
	1000
	
	
	
	
	

	Sales 
	
	500
	700
	1100
	1000
	1500

	Government start-up funds/ grants  
	2000
	0
	
	
	
	

	Total Income 
	6000
	500
	700
	1100
	1000
	1500

	
	
	
	
	
	
	

	OVERHEADS
	
	
	
	
	
	

	Drawings/wages
	0
	0
	0
	400
	400
	500

	Stock
	500
	200
	100
	300
	250
	400

	Gas/ Electric
	50
	50
	50
	50
	50
	50

	Water
	10
	10
	10
	10
	10
	10

	Telephone
	28
	28
	28
	28
	28
	28

	Equipment 
	1500
	100
	0
	0
	0
	0

	Business insurance
	48
	12
	12
	12
	12
	12

	Public liability insurance 
	37
	18
	18
	18
	18
	18

	Product liability insurance 
	32
	10
	10
	10
	10
	10

	Advertising
Websites for allergies leaflets/ flyers/
Free samples
	1000
	0
	0
	
	
	

	Packaging
	100
	0
	50
	50
	
	100

	Accountant/Tax/ NI 
	
	15
	15
	15
	15
	15

	Courses
	45
	0
	0
	0
	0
	0

	Vehicle costs 
	80
	80
	80
	80
	80
	80

	Unexpected outgoing 
	0
	0
	0
	0
	0
	0

	Total outgoings
	3430
	523
	373
	973
	873
	1223

	
	
	
	
	
	
	

	INCOMING 
	6000
	500
	700
	1100
	1000
	1500

	OUTGOING 
	3430
	523
	373
	973
	873
	1223

	Money left from start-up/ in the bank +profit 
	2570 
	2547
	2874
	3001
	3128
	3405

	Profit 
	0
	0
	327
	127
	127
	277

	Loss 
	0
	23 
	0
	0
	0
	0






	
	MONTH 7
	MONTH 8
	MONTH 9 
	MONTH 10
	MONTH 11
	MONTH 12

	BUSINESS START UP FUNDS 
	
	
	
	
	
	

	Savings 
	
	
	
	
	
	

	Contingency Fund
	
	
	
	
	
	

	Sales 
	1600
	1600
	1800
	1700
	1800
	2500

	Government start-up funds/ grants  
	
	
	
	
	
	

	Total Income 
	1600
	1600
	1600
	1700
	1800
	2500

	
	
	
	
	
	
	

	OVERHEADS
	
	
	
	
	
	

	Drawings/wages
	500
	500
	500
	500
	500
	500

	Stock
	400
	400
	500
	450
	650
	700

	Gas/ Electric
	50
	50
	50
	50
	50
	50

	Water
	10
	10
	10
	10
	10
	10

	Telephone
	28
	28
	28
	28
	28
	28

	Equipment 
	
	
	
	
	
	

	Business insurance
	12
	12
	12
	12
	12
	12

	Public liability insurance 
	18
	18
	18
	18
	18
	18

	Product liability insurance 
	10
	10
	10
	10
	10
	10

	Advertising
Websites for allergies leaflets/ flyers/
Free samples
	
	
	300
	
	
	

	Packaging
	100
	
	100
	
	150
	

	Accountant/Tax/ NI 
	
	
	
	
	
	

	Courses
	100
	0
	0
	0
	0
	0

	Vehicle costs 
	80
	80
	80
	80
	80
	80

	Unexpected outgoing 
	0
	
	
	
	
	

	Total outgoings
	1308
	1108
	1508
	1158
	1478
	1408

	
	
	
	
	
	
	

	INCOMING 
	1600
	1600
	1800
	1700
	1800
	2500

	OUTGOING 
	1308
	1108
	1508
	1158
	1478
	1408

	Money left from start-up/ in the bank +profit
	3697
	4189
	4481
	5023
	5345
	6437

	Profit 
	292
	492
	292
	542
	322
	1092

	Loss 
	
	
	
	
	
	

	
	
	
	
	
	
	



I plan to use some savings and apply for a business grant from local authority. (businesswales.gov. Wales) I will have a 0% interest free credit card as a contingency fund if needed. There is also the possibility of getting a start-up fund called New Enterprise Allowance which you apply through your local ( Jobcentre Plus.) You work with a mentor to help with your business plan and once approved you could get as much as £1,274 a week for 26 weeks. To be eligible for this you need to be receiving certain benefits like universal credits.
My twelve-month cash flow forecast shows I started off with 6000 from savings and government grants Because I work part time and had an income coming in already, I did not need to draw large amounts of money for wages. My overheads are relatively cheap because I am running the business from my home. I have ended up with more in the bank than when I started with taking 500 per month for myself. My Month 12 was my biggest profit being Christmas. My pricing has come from experience and sourcing out prices of stock. When dealing with food the more you can make the bigger the profit. On average for a birthday cake being £60 I only need to do 6 a week plus sell my other products to make profit. 






Some examples of my products 
[image: Chocolate Brownies]
 Description
12 freshly homemade to order double chocolate brownies. Delicious and gooey chocolate centre for those chocolate lovers. Made to meet your dietary requirements.

[image: Homemade Cake][image: Homemade Cake] 
Description
Homemade cakes made to order for all occasions - All cakes made to your specific dietary requirements. We offer anything from a Victoria Sponge from £10 to a customized cake for that special occasion from £60. Other cakes on offer include:
Chocolate sponge, Vanilla sponge, Carrot cake, Lemon Drizzle and Cupcakes. 



[image: Bread Loaf / Rolls]


Description
Fresh homemade bread loaf and rolls made to meet individual dietary requirements. Choose from Whole meal or White bread. We can also offer a range of bread consisting of Dough bread, Garlic bread, Pitta bread, Sweet bread, Tiger bread, Naan bread and Baguettes. Please note price varies from £3 - £5 depending on your product choice.












                                                          SWOT ANALYSIS 

	Strengths
· Low overheads (business from home) 
· Providing a personal service to specific needs 
· Background knowledge of allergies from personal diagnosis 


	Weaknesses 
· Business is specifically for those with allergies. 
· Need to build reputation. 
· Time (as I will be doing two jobs) 

	Opportunities
· Social media to advertise.
· Potential to expand. 
· Potential to educate the public on allergies and offer baking classes 
	Threats
· Competition 
· Limited market 
· Risk of not being able to buy products and ingredients needed. 
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