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Executive Summary:
In this report is going to be discussed and analysed The Global Winter Festival “Odyssey” strategic planning and delivery based on the presentation delivered on the 14th of October 2024. Will be explained how the Event Cycle is applied, the Event Concept providing a full itinerary and providing the aims and the SMART objectives of the event.
It will be brought into discussion the Event Budget, the profitability, the skills and resources needed in order to organise a memorable event by bringing people together and imortalising the wow factor as: watching a winter movie under the stars with a glass of melted wine or storytelling by the fire.
Elements like Industry trends, issues and the impact that these can have when organising such an event, taking in consideration the situational and cultural factors such as PESTLE analysis tool.
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Introduction
The Global Winter Fest is a planned cultural celebration meant to honour several winter customs from all around the world. Planned for January 15–20, 2025, this event will take place in Central Park, London. It seeks to provide a unique experience involving interactive seminars, live events, and cultural displays that captivate participants. Reason for selecting the event: The festival was selected in response to increased demand for community-driven cultural events fostering diversity and inclusion (Okechukwu, Charity and Jacinta, 2024). There is a great chance to build a platform that not only provides entertainment but also informs attendees about the rich culture of winter festivals worldwide as global knowledge of many cultural customs rises (Griswold, 2012). This fits the present trend of cultural interaction and experiential learning. The venue has lots of outside space fit for cultural pavilions, entertainment venues, and a winter market as well as other uses. The popularity of the park as a site for seasonal activities adds to its attractiveness and helps to explain why it would be a great place to draw visitors as well as local people (Leask, 2022). The Global Winter Fest attempts to promote community spirit and cultural appreciation in an easily accessible, lively environment and provide an interesting winter experience. 
The Event Cycle
Definition: A methodical framework describing the several phases of organising, running, and assessing an event is the Event Cycle (Holmes and Ali-Knight, 2017). Usually, it comprises multiple phases: conceptualisation, planning, execution, evaluation, and closure (Tiew, Holmes and de Bussy, 2022). This cycle helps planners guarantee that every element of the event is carefully researched and controlled, therefore producing successful results.
Application to the Global Winter Fest:
1. Conceptualisation:
Part of this first step is figuring out what the event's goal is and who it is meant for (Kyakulumbye, 2018). The goal of the Global Winter Fest is to celebrate many winter traditions and get people from different cultures to talk to each other. The target audience includes families, art lovers and people who live in the area.
2. Planning
In this step, full logistics are also planned, including budgets, marketing plans, and staffing needs (Jarrah, Baker and Altarawneh, 2022). When planning for Global Winter Fest, this includes making a budget that lists all of the expected income and costs. Making deals with vendors and culture organisations and keeping those deals safe. Make a marketing plan that includes social media, neighbourhood ads, and getting involved in the community to get people to come. 
3. Implementation
This phase includes the execution of the planned logistics and making sure all the plans are being carried out as required during the event (Getty and Morrison-Saunders, 2020). For the Global Winter Fest this will involve; Putting up the stages, food stalls, stages of performance and the pavilion, working with the coordinators and the staff to ensure all assignments are being carried out and giving the attendees a unique experience through managing logistics.
4. Evaluation:
This phase evaluates the festival's performance following set criteria (Irfan et al. 2021) (e.g., attendance, money, participants and comments). Regarding the Global Winter Fest, the assessment will include: Getting comments from vendors and guests via questionnaires, comparing financial results to the starting budget and reviewing operational difficulties that will help one spot areas for development.
5. Closure
Combining reports, organising debriefings, and finishing off the event is involved in the last phase (Allen, Harris and Jago, 2022). For the Global Winter Fest, this will mean finishing vendor payments and financial reports, debriefing staff and volunteers to go over lessons discovered and wins and recording results to guide the next actions.
Applying the Event Cycle to the Global Winter Fest would help organisers guarantee a methodical approach to planning and execution, therefore increasing the possibility of reaching the objectives of the event and providing an unforgettable experience for every participant (Tiew, Holmes and de Bussy, 2022).
Event Concept: Global Winter Fest Itinerary
Event Date: January 15-20, 2025
Location: Central Park, London
Full Itinerary for Guests
Day 1: Opening Day
I. 10:00 AM – Opening Ceremony
· Welcome remarks from the cultural representatives and event organiser.
· Traditional performance presenting a winter dance from one of the included civilisations.
II. 11:00 AM – Cultural Pavilion Tours Begin
· Visitors can tour several cultural pavilions, each honouring a winter custom from a different nation (e.g., Asian, Alpine, Scandinavian).
III. 12:30 PM – Lunch at the Winter Market
· Food booths spanning many nations allow guests to savour various winter cuisines.
IV. 2:00 PM – Interactive Workshop: Winter Crafts
Under local artists' direction, participants make traditional crafts such as snowflakes or decorations.
V. 3:30 PM – Live Performance
Musical events including international musicians covering songs with winter themes.
VI. 5:00 PM – Evening Lighting Ceremony
After a group sing-along, guests assemble to light the park with cheerful lights.
VII. 6:00 PM – Dinner at the Winter Market
More food selections as the market moves into evening offers.
VIII. 7:30 PM – Storytelling by the Fire
Sessions of cultural storytelling around a fire pit emphasise winter stories from many civilisations.
IX. 9:00 PM – Event Closure
The day finishes with a quick notice of the events and activities for the next one.

Day 2: Cultural Immersion Day (Please see Appendix 4).
Days 3-5: Continuing Activities (Please see Appendix 5)
Day 6: Closing Day (Please see Appendix 6).
This whole schedule gives visitors a varied and interesting experience that lets them fully engage themselves in winter customs and promotes community spirit and cultural respect. 


Aim and Objectives of the Global Winter Fest
Overarching Aim: By presenting winter customs from throughout the globe, encouraging community involvement, and giving participants an enjoyable experience, we hope to celebrate and support cultural variety.
SMART Objectives:
1. Objective 1: Attendance
Specifically: Over the six-day festival, draw at least 3,000 people.
Measurable: Daily track ticket sales and attendance statistics.
Achievable: Make use of focused marketing plans incorporating local school and community organisation alliances as well as social media initiatives.
Relevant: High attendance will improve cultural interchange and community involvement.
Time-bound: Reach this target by January 20, 2025.
2. Objective 2: Cultural Participation
Specifically: Organise workshops and pavilions throughout the event with at least twenty cultural representatives.
Measurable: Count the active cultural organisations and keep track of workshop attendance.
Achievable: Reaching out to local cultural organisations and groups will help find representatives.
Relevant: Rising cultural involvement enhances the celebration and advances diversity.
Time bound: Verify every participant by December 15, 2024.
3. Objective 3: Financial Performance
Specific: Through sponsorships, vendor fees and ticket sales create at least £47,000 overall.
Measurable: Track income from several sources all during the event in great detail.
Achievable: Set reasonable ticket rates and guarantee at least five local sponsors.
Relevant: Achieving financial sustainability guarantees the festival can be hosted yearly and supports the next cultural activities.
Time-bound: Reach this income target by January 20, 2025, the festival's end.
Event Management
Project management skills will help to supervise all phases of the event, guaranteeing deadlines and milestones are satisfied, and logistics coordination will help to control venue setting, equipment rentals, and vendor logistics (Jones, 2020). Any problem that comes up during the event that was not planned for needs to be solved raising the need for problem-solving skills (Padron and Stone, 2019). Along with technical tools like sound systems, lighting setups and video aids, tents, tables, chairs, and stages are needed for the shows. Some other things are decorations for culture pavilions and workshop supplies, such as craft supplies. 
The planning skills required include strategic planning to make a full event plan that fits the festival's goals, budget management skills to keep costs low and income high, and team leadership to handle volunteers and staff well and motivate them (Bladen et al. 2022). Planning needs financial tools like budgeting apps to keep track of money coming in and going out, scheduling tools like project management software to keep track of deadlines and tasks and staffing tools like paid and volunteer workers for a variety of jobs like setup, customer service, and coordination. 
For marketing operations to properly promote the event on social media and online ads, they need to know a lot about digital marketing (Evans, Bratton and McKee, 2021). Content creation skills are needed to make promotional materials that are interesting, like pictures, videos, and written explanations. Good public relations skills help you build relationships with local media and community groups, which leads to strong marketing. A marketing budget is set aside for community involvement projects, advertising, and promotional items that are needed for marketing. Getting people interested in and promoting events requires active social media accounts like Facebook, Instagram, and Twitter, as well as partnerships with nearby businesses, cultural groups, and schools to increase reach and exposure. With these skills and tools, the Global Winter Fest can be run well from a practical, planning, and marketing point of view, making sure it is a great event that people will never forget, creating a WOW experience for the participants.
Event Budget for Global Winter Fest
Income and Expenditure (Please see Appendix 2).
The main expense for the festival at Central Park is site leasing, which covers space costs and required permits. To guarantee high attendance, investments in marketing and promotion including social media advertising, local newspapers, fliers, and community outreach are needed. Performer fees cover expenses for hiring artists and cultural performers for entertainment all around the festival. Payments to food vendors and booths offering a variety of cuisine alternatives for guests come from catering and vendor fees are also needed.
Setting and decorating expenses include tents, tables, seats and decorations meant to improve the festival mood and guarantee guest comfort. Expert lighting and sound equipment design make the performance venue interesting for activities. Under permits and insurance are included necessary permits from local authorities and event insurance to cover liabilities. Under employees and volunteers, compensation for event staff and arrangements for volunteer management guarantee enough support during the festival. Set aside as miscellaneous expenses a contingency reserve to pay for unforeseen expenses.
Targeting 3,000 tickets at £12 per, ticket sales represent the most significant income source. Early bird pricing and group discounts could inspire more sales. With an expected participation of twenty vendors, charging participating vendors a fee of £150 for their stalls generates extra money and improves the offers of the event. Projected to bring in £6,000, actively asking for sponsorships from nearby companies and cultural organisations helps balance expenses and raise profile. Selling event-related goods, including mugs and T-shirts, should bring about roughly £2,000.
The Global Winter Fest seeks to guarantee financial sustainability by closely controlling the budget and emphasising several income sources, therefore providing a dynamic, culturally enhancing experience for every visitor.

Industry Trends / Issues / Impacts
Several important trends, problems and influences on event planning and execution of the meetings and events sector greatly affect its development. One common trend is the growing focus on environmentally friendly living and sustainability. As attendees grow more aware of how events affect the surroundings, planners are using greener techniques (Wong et al. 2022). This includes thinking about environmentally suitable decorations for the Global Winter Fest, cutting waste using recycling and composting, and urging suppliers to employ sustainable items. Adopting these ideas not only satisfies guest expectations but also improves the standing of the event (Chen et al. 2021).
Integration of technology in event planning and execution is another tendency. Driven by the COVID-19 epidemic and the necessity for flexibility, virtual and hybrid events have become rather popular (Rouhi Khorasani, 2021). Although the Global Winter Fest is mostly an in-person event, including technology such as live streaming concerts or using a mobile app for event schedules may improve audience involvement and extend the festival's reach.
Health and safety are still very important in the events industry (Rogers and Wynn-Moylan, 2022). Recent global health disasters have made people more aware of public health, which is why event organisers put safety first by controlling crowds, keeping things clean, and doing health checks (Sealy, 2020). In practice, this means setting up enough bathrooms, managing the flow of people and maybe even health rules to make sure that everyone who comes to the Global Winter Fest is safe.
Immersion and experience events are also becoming more popular (Berridge, 2020). Attendees search for unusual events that would let them interact with the material and culture actively. The Global Winter Fest presents interactive seminars, cultural pavilions, and live events submerging attendees in many winter customs, therefore complementing this trend.
At last, the events business is realising more and more the value of community involvement and inclusiveness. Events that encourage local involvement and reflect several voices usually appeal more to the attendees (Mair and Smith, 2022). Working with local cultural organisations and showcasing a range of winter customs, the Global Winter Fest seeks to reflect this and foster community pride using belonging.
Situational and Cultural Considerations
Several situational and cultural issues have to be taken into account while organising the Global Winter Fest to guarantee the event is successful, polite, and relevant for different cultures. It is important to understand the local cultural context. Though the event seeks to highlight many winter customs from all around the world, it is important to honour and faithfully portray every culture. This entails working with leaders of communities and cultural representatives to guarantee real representation and prevent cultural assumptions (Esquierdo-Leal and Houmanfar, 2021). Involving nearby cultural organisations can provide insightful analysis and support the development of a program respecting every legacy.
The time of the event is yet another situational factor. Setting the event for the middle of January helps it fit in with other winter celebrations, but people should be aware of the weather that might be happening (DeLeo et al. 2021). Low temperature and the chance of snow can change how appealing something is and how easy it is to get to it. These risks can be lessened by having backup plans like warm tents and places to stay inside (Leggit and Brundage, 2024). 
The event will be held in Central Park, which presents some practical challenges, such as managing the crowd and getting people to the event. It is very important that the spot can be reached by all guests, even those who have difficulties. Making plans for crowd flow and safety measures like clearly written signs and trained staff will also make the whole experience better and make sure that everyone is safe. Participation in the community is still another important factor. Having local businesses and people help plan the event will help people feel like they own it (Cunha, Kastenholz and Carneiro, 2020). Activities that call out to local businesses, community centres, and schools could encourage people to take part in or donate to the festival. 
As a conclusion there are many cultural and social factors needed to be carefully thought through when planning the Global Winter Fest.  A useful way to look at these parts is the PESTEL study, which looks at Political, Economic, Social, Technological, Environmental, and Legal problems (Please see Appendix 3), applying the EMBOK model as taking in consideration the Event Cycle and after analysing the post event feedback, a list of recommendations can be made to improve the experience for both, the participants and the organisation.
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Appendix 2
	Item
	Estimated Costs ($)

	Venue Rental
	

10,000


	Marketing and Promotion
	4,000

	Performer Fees
	8,000

	Catering/Vendor Fees
	5,000

	Setup and Decorations
	6,000

	Lighting and Sound
	4,000

	Permits and Insurance
	3,000

	Staffing and Volunteers
	3,000

	Miscellaneous Expenses
	2,000

	Total Estimated Costs
	45,000



	Revenue Source
	Predicted Income ($)

	Ticket Sales (3,000 tickets at £12)
	36,000

	Vendor Fees (20 vendors at $150)
	3,000

	Sponsorships
	6,000

	Merchandise Sales
	2,000

	Total Predicted Revenue
	47,000



Appendix 3
PESTLE analysis
	Political factors
	The rules that local governments set for public events are very important (Gao and Yu, 2020). Before doing anything, you need to know about the rules for safety, permissions, and other restrictions that come from ongoing public health worries. Getting local governments involved early on in the planning process will help to ensure support and compliance.

	Economic
	The state of the economy could affect how many people show up and how much the sellers participate (Hoang, Blank and Quan-Haase, 2020). When money is tight, people may not want to spend as much on fun things. A strong economy, on the other hand, would bring in more vendors and sell more tickets. Pricing policies should be adaptable enough to take into account the customers' budgets.


	Social
	Diversity in culture and involvement in the community are significant social problems (Marsiglia, Kulis and Lechuga-Peña, 2021). The event wants to honour many winter traditions, so it is important to talk to a lot of different ethnic groups to make sure that everyone is included and the right things are shown. Getting to know the leaders of the community well will help make the event more relevant and appealing.


	Technology
	Using technology will make the experience of attending better (Burke and Larmar, 2021). Promoting events on social media, making event plans available on mobile apps, and adding live streaming can all help to get more people involved and make them easier to reach. Staying up to date with technology will help the event stay appealing to people who know a lot about it.


	Environmental
	When planning an event, it is becoming more and more important to think about the environment (Luna-Nemecio, Tobón, and Juárez-Hernández, 2020). The Global Winter Fest should have rules that are good for the earth, like reducing waste and using materials in a way that does not damage them. This commitment not only meets the needs of guests but also fits with societal norms about being responsible for the environment.


	Legal Aspects
	Following health and safety rules is very important, especially with the current health problems around the world (Brauer, 2022). By learning about liability issues, getting the insurance you need, and following health rules, you can lower the risks and make sure everyone is safe. 







Appendix 4
	Day 2: Cultural Immersion Day












	10:00 AM – Morning Yoga in the Park
Begin the morning with a yoga class inspired by winter.


	
	11:00 AM – Cultural Pavilion Tours Continue
More investigation of the tents featuring planned cultural events and demonstrations.


	
	12:30 PM – Cooking Demonstration
A well-known chef shows classic winter dishes from many cuisines that then follow tasting.


	
	2:00 PM – Interactive Workshop: Dance Class
Engaging with teachers, guests pick up traditional winter dances from different cultures.


	
	3:30 PM – Children’s Activities
Children's specific area with craft stations and narrative tools.


	
	5:00 PM – Evening Concert
Popular winter tunes by a featured band encourage crowd involvement.


	
	7:00 PM – Dinner at the Winter Market
Emphasising foreign cuisine with dining spaces for groups.


	
	8:30 PM – Movie Night Under the Stars with a glass of melted wine (WOW experience)
Seeing a park film with a winter theme.


	
	10:00 PM – Event Closure



Appendix 5
	Days 3-5: Continuing Activities
The schedule for the next days will be somewhat similar, with some variances:

	· Daily varied cultural events.
· Rotating cooking demonstrations and classes.
· Special-themed events like Family Day, and International Day.




Appendix 6
	Day 6 –Closing day
	10:00 AM - Final Cultural Conversations
· last chance for visitors to interact with cultural delegates.


	
	Noon - Community Luncheon
· A meal modelled like a potluck whereby participants can bring a dish to share.


	
	1:30 PM - Closing Ceremony
· Consideration of the achievements of the event, thanksgiving to volunteers and attendees.


	
	3:00 PM: Farewell Event
· Highlights of the festival and a send-off for participants will be part of the last performance.
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