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[bookmark: _Toc148524605]INTRODUCTION 
Community engagement refers to the concept of mutual interaction among the public and communities in order to take informed decisions. Community engagement enhances the understanding and visibility of the current challenges in order to empower the public and community members to take involvement in decision making process. Within this context, the report will detail on the LSE community engagement programmes with outlining its different principles and approaches (Adhikari, 2020). Moreover, this report will propose the planning and designing structure of the engagement programmes for the better and improved implementation. The report will consider different stakeholders, relevant models and stages that will be incorporated for efficient implementation of programme. Lastly, the report will consider the standards and will evaluate the impact of community engagement programmes. 
[bookmark: _Toc148524606]Community engagement principles 
One of the impactful community engagement programmes operating within the United Kingdom is London school of economics (LSE). This programme aims to provide supports to LSE students to foster there opportunities and enable them to act as volunteer between the social enterprises and charities. The students are entitled to focus on enhancing the consultancy work by implementing fundraising practices, strategies for recruiting and retaining people, advises on environment policy and guiding people towards achieving sustainability and further proposing and evaluating the social and digital campaigns to market the charity provisions. Furthermore, the students act as volunteer so they are suppose to work as interdisciplinary teams, in which they are required to answer project concerns that organisation or general public is facing in current era. This engagement programmes are introduced to fulfil the goals community outreach and enabling perfection in higher studies (Anderson, 2021). London school of economics offers the exceptional opportunities for UK students to make social encounter, meet new individuals and gain professional experiences and enhance the expertise in desired fields. Certain engagement principles has proposed as it helps in promoting sustainable practices, improves the overall outcomes, builds cohesive communities and deepening democracies.
 Furthermore, the principles enable students to drive social transformation by supporting sustainable practices and eco friendly methodologies. The principle of LSE engagement programme involves the practical guideline that helps community and students to enhance interaction and communication, driving mutual understanding. The principles of LSE programmes also involve strengthening the coordination and partnership within the community members and other institutions. The above mentioned principles are the principles that LSE adhere to in order to achieve the sustainable development, initiating the rights for women’s, stabilising the mental health, global hunger and providing the educational support. These principles promotes students to foster social transformation and allow them measure its effectiveness and propose relevant corrective measures (Hyland-Wood, 2021). The purpose of LSE is to expand the educational and societal learning and create inclusive environment to foster participations. In relation to this, the purpose of engagement principle is to promote collaborations and partnership. Therefore, LSE programme and principle are aligned to achieve desired goals. The platforms used to communicate about the LSE programmes are the different digital platforms through telecommunication networks. The course, missions and objectives of LSE programmes was efficiently communicated because it resulted in online mobility and high participation. Other charities and institution leverage the digital platforms to enrol on the programme in which they get the skilled students and passionate volunteers that will provide them higher learning and guidance. 
[bookmark: _Toc148524607]Planning and design 
Project planning refers to the concept of briefing the blueprint that will state objectives, task work and desired goals that a team is required to accomplish within a periods of time. In context with this report, the goals of LSE engagement programmes are to inspire the better management and increase the capabilities of individual to understand societal challenges and issues. To accomplish the goal the project was planned in a systematic and organised manner. The LSE programmes focuses planning considering the spatial and social dimension for developing the cities and urban areas across globe. To implement the efficient project, the project planning was undertaken where several stages outlined different required and strategies that will help project to succeed in long run. 
Project initiation – at this stage the idea is transformed into the valuables and meaningful objective. The idea of LSE programme was to bring along general public and seek to achieve sustainability in longer vision. Therefore, the management worked of the idea to implement it efficiently. This stage determined the formation of list of participative stakeholders, and lastly creating the business case for proper implementation. 
Project planning – the planning process within LSE programme highlight the blueprint of the projects by defining the project timeframe and procedure to achieve the goals. So therefore, LSE programme was quiet made for longer duration as achieving sustainability and societal transformation takes times. 
Project execution – this stage defines the times where actual implementation of work is initiated. The management of the programmes at this stage will evaluate and monitor the work and delegates the duty to each stakeholder. The stakeholder within LSE programmes will be students of universities, the participating team, charities, general public and institution itself. 
Project monitoring – this stage defines the project deliverables and different key performance indicators to measure the success. Within, LSE programmes there are usually 10 projects annually so, measuring the performance through indicators is vital to make informed decisions. 
The implementation process of LSE programme followed a systematic project management place so; therefore the implementation of the engagement programme was convenient. The stakeholders such as universities students were highly engaged with their work and supported charities by leveraging them learning and promoting societal transformation (Kumar, 2020). The aim was to promote ethical collaboration with the different stakeholders of LSE programme in order to achieve the sustainable practices (Tembo, 2021). Furthermore, through LSE programmes community needs were highly assessed as it enhanced the likelihood and integrated people that belonged from different backgrounds and communities. the needs and wants of general public was to take participation in decision making processes and other roles so therefore LSE gave community the leverage to experience the benefit of LSE engagement programmes by appreciating there participations and involvement. 
[bookmark: _Toc148524608]Standards
National standard of community engagement is good practice principles designed to inform and support the procedure of community engagement as well as enhance what happens as result. These standards are used to support and engage community for community heath, planning and social care. National standards for community engagement are:-Support: it identifies as well as overcome any barriers in participation. Engagement must have agreed and clear purpose. Planning: there are clear purpose for engagement that is based on shared understanding about community ambitions and needs. Working together: it will work efficiently together for accomplish the aims of engagement (Sansone, and et. al, 2019). Methods: it will use methods for engagement that will fit for purpose Communication: it will communicate regularly and clearly with organization, communities and people affected by engagement. It will provide timely and accurate information which is effective for engagement. Inclusion: it will involve and identify organizations and people which are affected by focus of engagement. Inclusion, equality and fairness must underpin each and every aspect of community engagement. It should be reflected in both community engagement as well as way participates involves. Impact: it will assess influence of engagement as well as use what is learned for improving future community engagement. It focuses on improving quality of community engagement that requires commitment to learning experience. 
All the principles and standards suit the purpose as they are leaders of community engagement process. All the groups or partners involved in delivering or planning community engagement process. All the participants are involved actively at all the level. The LSE programme of community engagement connects excellence in community outreach and higher education. It presents charities with passionate, skilled, volunteer, supported by UK higher education (Spencer, and et. al, 2021). It offers fantastic opportunity into practice skills for making social impact, developing degree, meeting new people etc. LSE community engagement programme is effectively and efficiently communicated. It has tried to reach target audience by tailoring the messaging. It has included continuous updates in its communication plan for building excitement and trust. LSE has used different mix channels of communication for communicating community engagement project. It has successfully used emailing, social media, referrals and direct traffic. It has used all these methods for communication to reach large audience. It has used extensive campaigns and ads campaigns in social media. It has also used organic methods like non-sponsored posts, news updates on official websites and email campaigns. 
Community building
Community building is about bringing people together as well as creating sense of togetherness. This model can use done in many ways; some common methods are starting community projects, organizing events and helping others. In this model, students perform research for meeting and assessing community needs (Leidig and Oakes, 2021). It includes co-curricular service, student’s organization interview bi-sexual, lesbian, transgender and gay students to record stories. Service learning is survey conducted by students to determine about skilled and potential students. It provides internships to potential and desired students. This is practice of enhancing or creation of community. 
[bookmark: _Toc148524609]Evaluation and impact
In the beginning of community engagement project, evaluator sets benchmark of the project and compares value with baseline data. It can be measured by asking directly to the community members. Community member feedback will provide honest and effective feedbacks to measuring its success. It has done using different methods such one-on-one interview surveys, polls to accomplish insightful feedbacks on community engagement program. It has also measured by calculating number of members responded to post or by sharing content. It can also be measured by tracking participation rates and evaluating the positive and negative impact of project on community (Sharifi, 2019). It can be measured using engagement satisfaction and depth of engagement. Tools used in evaluating the impact of community are: by collecting information to explore the views and beliefs of stakeholders as this metric provide overall impact of project. Another tool used is feedback; amount of feedback with balanced sentiments provides how successful of failure the community engagement program was. Feasibility check: it assess feasibility of project by checking whether it is completed in given resources, time and budget or not.  Data analysis: this tool will be used to check percent percentage of people responded to the project. The tools were effective for the purpose and helps in increasing productivity by giving necessary structure for managing projects. It has helped in assessing the actual performance and success rate of the community engagement project. 
[bookmark: _Toc148524610]CONCLUCION
Community engagement projects are crucial for building stronger, deeper as well as more trusting relationship among communities and organization. The report has discussed about logical narrative of project and has provided brief discussion on the community engagement project of LSE. It has analysed the community engagement principles and their communication strategy and tools. The report has discussed about the planning and design of LST. It has discussed about stages, implementation, and community needs and stakeholders engagement. It has also evaluated standards of community engagement project and platforms used. It has discussed communication models in the report. The report has also discussed about evaluation measures impact and tools to measure it. LSE areas of improvement are: lack of satisfaction of students as it totally focuses on research. Courses are giving stressed out teaching fellows. Competition is high and entry requirements are high in standard.  There is overlapping of subjects and are very multi disciplinary. There is insufficient economics background and long admission process. Recommendations to community engagement project to LSE are: Asking for feedback from students and teachers. It should diversify its content and try to target audience through multiple channels for communication. It should use social media platforms which used by students. It provides space to community to express their views and opinion. It should create online community for people to achieve common goal. It must ask for feedbacks from community (Sanders Thompson, and et. al, 2021). It should outreach people frequently and continuously. It should collaborate with different local communities, government or other groups related to project for better decision making and resources. It should encourage community and also empower them. It must listen to experts. 
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