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A business plan for Babyfasho a children’s clothing store is created, this plan contains several components such as business description and history and business structure. Business description explain the history and other aspects of the organisation. Business structure gives the overall description of the business structure.







Business description and history 
 The business  description is supposed to offer  a top level of view of the enterprise consisting of  what the enterprise does an the way of why the enterprise is specific from others in the identical industry .                                                   BabyFasho CHILDRENS WEAR AND ACCESSORIES is a clothing store specifically for children founded by five partners in 2019 ,the store is located in London on Oxford Street its open from 8:00 to 21:00 Monday to Sunday ,its has an excellent location because there is a lot of people who are interested in spend their time and money, and also a lot of tourists. This partners are investing a lot of time and money in this business to grow and gain more confidence in the industry, at the beginning because is very hard to remain on the market on this day’s  BabyFasho is a private limited company. All the five partners are a higher  education diploma ,they just finished the school before founding  this business. BabyFasho is in London and has 14 employers it has estimated sale of 1.1 million pounds and its online shop too. BabyFasho is entirely a children’s clothing store. It only sells children products such as clothes, shoes, toys, books and accessories. The stores are decorated for the children with various things such as play area with trains, plane and giant fish tanks, the employers are trained to be very friendly with the children and other customers. Featured trends will change with time of the year as well with the specific holidays and occasions. These stores were established with the intention of creating a fun shopping experience for both the children and the parents and all the people who is coming and having their shopping in the BabyFasho store. 

Aim and objective :
BabyFasho always provide superb quality and made an excellent shopping experience for both children and parents. Secure a financial arrangement for the entire team which provide a sustainable business with capacity to ensure coming progress. They also partnered with BABY BASIC which is a volunteered project to help the new  and unprevilegiat mothers and Child .BabyFasho have built good supply chain relationships with small artisans producers in Europe .Have a storefront in order to sell the outfits, having an virtual storefront is the simplest and most reasonable choice buth even to be a third part supplier on Amazon and eBay, is a god idea  to sell on multiple storefronts .It’s using platforms like Facebook and Instagram to make publicity for the BabyFasho company.











Mission and vision 
BabyFasho mission : was to provide the children with the best shopping experience by creating an environment which will attract the children and their parents not just for quality products but for their skilled employees, highly trained and to offer typical baby and youth-orientated fashion and products to our target customs BabyFasho always works on the customer experience ad make long term relationship with their customers by providing excellent services, is always eager to make its operation customer and environment friendly.  BabyFasho strictly discourage the use of plastic in their supply chain partners. The largest cotton green programme Better Cottone Initiative (BCI)supplies cotton to BabyFasho. This programme uses less water   and chemicals to produce cottons to protect the environment and the local communities. BabyFasho also uses recycled plastic to produce they’re raincoats to contribute in protecting the environment.                   BabyFasho vision : is to plan on expanding its market and business in the future by introducing seals of pushchair and new-born stuff as well the seal of toys specific to each age and children cars and bikes, by opening others stores in London and expand online market to different countries using newest technologies for payments and communication with its employees and customers as well as in few years expand into adult clothing store specifically created with the intention to increase the number of the job’s and hire more people.









Business structure 
A business structure is a class of the organisation ,this is legally known in a given jurisdiction and characterised trough the legal definition of that unique category.                                   BabyFasho is a partnership business since the beginning. Partnership business structure is the form of business where two or more members are involved in founding and managing the business. A partnership stocks a lot similarity with a sole proprietorship ,for the example the enterprise dose no longer exists as separate legal entity form its proprietors and therefore ,the proprietors and the entity in deal with as one person .

The five partners are the founder of the BabyFasho business. The partners are individually accountable for the money owed and duty of the enterprise, and they’re private belongings may be bought of to pay the commercial enterprise money owned .Also disagreements can also additionally arise among the company and this can sluggish down the operations of the commercial enterprise. They first opened one shop in London and soon expanded on online services. The management and other operations were managed by them. With Time made relationship with their supply chain partners, employees and other related partners with the aim of producing high quality products. BabyFasho have various members playing different roles in the business and other employees too. BabyFasho value their employees and invest in employee development programmes (BabyFasho, 2021). This are the structure that they hope to start in the future, chief executive officer, store manager, merchandise manager, sales and marketing manager, information technologist, accountants, cleaners
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Slide Notes:

BabyFasho CHILDRENS WEAR AND ACCESSORIES is a clothing store specifically for children founded by five partners (Babyfasho, 2019). Babyfasho is a private limited company. BabyFasho  is located in London and has 14 employers  it has estimated sale of 1.1 million pounds and  it’s online shop too. BabyFasho is entirely a children’s clothing store. It only sells children  products such as clothes, shoes, toys, books and accessories. The stores are decorated for the children with various things such as play area with trains, plane and giant fish tanks. These stores were established with the intention of creating a fun shopping experience for both the children and the parents. 
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Mission: BabyFasho mission is to “Make childhood 

memories for all”

Vision: To build loyalty and trust to the customers by 

providing highest quality merchandise for children. 
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Slide Notes:

Babyfasho mission was to provide the children with the best shopping experience by creating an environment which will attract the children and their parents not just for quality products but for their skilled employees, highly trained  . Babyfasho always works on the customer experience ad make long term relationship with their customers by providing excellent services. Babyfasho  is always eager to make its operation customer and environment friendly. Babyfasho plan on expanding its market and business in the future. 
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Mission: BabyFasho mission is to “Make childhood memories for all”





Vision: To build loyalty and trust to the customers by providing highest quality merchandise for children. 
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Partnership is a business structure  

where two or more  members are 
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Partnership is a business structure  where two or more  members are involved in founding and managing the business . 

BabyFasho is a partnership business since the beginning. 



06/01/2022









Slide Notes:

BabyFasho is a partnership business since the beginning. Partnership business structure is  the  form of business where two or more  members are involved in founding and managing the business. The five partners are the founder of the BabyFasho business. They first opened one shop in London and soon expanded  on online services. The management and other operations were managed by them. With Time the BabyFasho made relationship with their supply chain partners, employees and other related partners with the aim of producing high quality products. BabyFasho have various  members playing different roles in the business and other employees too. Babyfasho value their employees and invest in employee development programmes (Babyfasho, 2021). 
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