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Retail crime refers to criminal acts targeting retail environments, including theft, shoplifting, assault, vandalism, and organized crime. Over the past few years, these crimes have increased significantly across the UK. What’s especially concerning is the boldness. have reported that retail theft is becoming more brazen, with shoplifters acting more openly and aggressively than before. These incidents. Guardian (2023) and BBC News (2023). To put this in perspective, let’s look at Co-op, a major UK retailer, as a specific example. Co-op has been one of the most vocal businesses raising alarms about the scale of retail crime. According to a recent company statement, its stores now experience over 1,000 incidents per day. These include not only shoplifting, but also verbal abuse, threats, and even physical confrontations with staff. What's staff striking is how normalised this behaviour has become. The company has described the situation as a “crime epidemic.” In response, some Co-op stores have hired private security firms to deal with offenders, while others are even considering closure due to escalating safety risks. These measures underline how serious and persistent the threat has become use in plain sight, sometimes returning to the same store multiple times a week. As reported by The Guardian, many retail workers say they feel powerless because the police often don’t respond—especially when the value of the stolen items is below the £200 threshold. This lack of deterrence only fuels the problem further. Co-op Group (2023) Co-op warns of ‘crime epidemic’ in stores. Co-op Press Centre. But this isn’t just about stolen goods. The rise in retail crime has also had a major emotional and psychological impact on retail workers. Staff are reporting higher levels of anxiety, stress, and burnout. Many feel unsafe at work, especially when dealing with aggressive or repeat offenders. This also puts pressure on store operations, making it harder to retain staff and manage stores effectively. So, in today’s presentation, we will look beyond the surface to explore why this is happening. Through a structured root cause analysis, we will examine the economic, social, legal, and retail-specific factors that are contributing to the rise in retail crime. We’ll also discuss the limitations of current responses—both from law enforcement and from within the retail sector itself. Our aim is not just to identify the symptoms, but to uncover the underlying drivers of this problem. Understanding these causes is essential if we’re going to find long-term solutions that protect both retail businesses and the people who work in them.         
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