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PROJECT

Eden Project Cornwell, England
[bookmark: _Toc148667411]Introduction:
Community engagement projects are the projects that are designed to attract the public to participate in them. These projects held a significance importance in the betterment of society. Such projects are really helpful in helping the governments and corporate sectors to understand the needs and problems of the public. These projects are also helpful in shaping society a better place for the mankind. Along with that such projects help the people to build a strong community and helps in developing harmony and mutual respect among people.
Eden project is one of the prime example of a community engagement project. Eden project is a non-profit NGO. It is founded by Tim Smit in 1981 in England. Eden project is basically a trust which is working on spreading awareness regarding the preservation of nature among public. They are trying to build a relation between the nature and public. They have turned the china clay pit into a greenhouse garden where people visit and learn about the phenomena of nature. Eden garden is also working on the rebuilding of natural landscapes that have been effected by the deforestation by the mankind. They involve the communities all over the England to make the England a greener and better place for living. (Eden Project, 2022)
[bookmark: _Toc148667412]Community engagement principles of Eden project: 
There are some principles that needed to be followed in order to make any project or business successful in long run. Just like the other projects, the projects that involve the community engagement also needs to follow some principles. Experts suggest that there are nine principles which drive the success of a community engagement project. (University of Minnesota, 2022)
 These principles include:
	· Be clear about goal.
· Learn about community.
· Establish relations with community.
· Respect each member of community.
	· Respect the diversity in community.
· Mobilize the community assets.
· Be flexible to change. 
· Partnering with community.


· Long term commitment with community.
[bookmark: _Toc148667413]Clear goal and knowledge about community:
Now, if we talk about the Eden project; so, they are well aware of these principles and are trying hard to follow all of these principles. Starting with the first principle, Eden is very clear about its goal i.e. to connect the people back with the people and Eden has made its goal very clear to the public and community that is willing to join them. Eden has also been always active in learning about people and this idea of Eden project itself is an evident to this thing. Tim realize that there is sense among the public that there should be a place where they can feel near to the nature and he started this Eden project. (Eden Project, 2022)
[bookmark: _Toc148667414]Respect for members and diversity of community:
Eden project also is well aware about the diversity among the public in community and they make sure that they respect each and every individual regardless of his/her race, color, ethnicity etc. also they have made sure that people with disabilities can be facilitated well enough so, that they don’t feel left out. Eden project is truly committed to the community and is always open for the positive change to make the community experience better and society. (EPC, 2020)
[bookmark: _Toc148667415]Medium to deliver:
Eden is using its principles to attract the community and is encouraging them to get involve with them in promoting nature. They have been effectively using the social media, television media, print media and word of mouth to spread awareness about the principle being followed by Eden; so, that people from all over the England feel free to get engaged in the Eden project and to help Eden in achieving their ultimate goal. (Eden Project, 2022)
[bookmark: _Toc148667416]Eden project’s planning and design: 
Like majority of other projects, the Eden project has also been through the conventional journey which includes:
· Inspiration.
· Idea.
· Planning.
· Implementation.
· Awareness.
[bookmark: _Toc148667417]Inspiration and idea:
In late 70, s after relocating to the Cornwall, Tim gets a chance to witness and restore the lost gardens of Heligean. These gardens are said to be the most untouched and magical gardens of the world. After experiencing this event, Tim got an inspiration. An inspiration to make something that will benefit the future generations. This inspiration led Tim to the idea of Eden project. (Holy & Co., 2016)
[bookmark: _Toc148667418]Planning and implementation:
After coming up with idea, it took Tim about fifteen years to start the Eden project. In 1995 his plan was to make a project where the people can experience the most original form of nature be it the greenery or deserts. (Eden Project, 2022)
When his ideas met with the architectural skills of Cornish architect Jonathan Ball, then the miraculous Eden project came into being. The location selected by Tim for this project was the old Chinese clay pit that have been earlier used by the BBC for one of their show in Cornwall. (ARUP, 2022)
[bookmark: _Toc148667419]Awareness:
After the completion of project, Tim advertise this project and contacted the UK government and EU office to come forward for his support in this noble cause. His efforts proved fruitful and he received the grants to support his project. Also the public show great response to his idea and just under five years, Eden project become a global success. Eden have built a strong community that is happily engaged with its ideas and programs. (Eden Project, 2022)
[bookmark: _Toc148667420]Planning and designing community engagement environment:
Eden project have fulfilled all four basic steps that are involved in planning and designing the community engagement. These steps include:
· Transparency.
· Trust.
· Equity.
· Educated.
[bookmark: _Toc148667421]Transparency:
They make sure that all the information that is provided to the public is clear and transparent. There should be no misinformation and lies. Community that is willing to engage with them should know what exactly they are getting involving into. 
[bookmark: _Toc148667422]Trust:
They had built a strong brand image of their project and use their principles and transparency to create a positive word of mouth among public which has boosted the trust of public on the Eden. Along with that they have collaborated with the government institutes which really help them in winning public interest.
[bookmark: _Toc148667423]Equity:
Eden follows the principle of equity rather than equality. Equity is focused on providing the required resources or opportunity to everyone rather than the equal. It is the need driven concept. This has allowed maximum people to join the Eden community and encourage them to engage more actively in Eden project.
[bookmark: _Toc148667424]Educated:
Eden educated the people about the need to revive the natural life and to get close to the nature. They help people realize that it is important for them to engage in Eden project to restore the nature and to help Eden to build better environment for people.
[bookmark: _Toc148667425]Project standards: 
Eden project have been working on following standards:
· Inclusion.
· Support.
· Method.
[bookmark: _Toc148667426]Inclusion standard:
Inclusion standards refers to provide equal opportunities of participation and involvement in the community engagement projects to everyone irrespective of their:
· Race.
· Color.
· Gender.
· Nationality etc.
Eden is following this standard with complete effectiveness. In fact, to make this more effective they are following the equity principle. They encourage people from all races, nationalities, genders to engage in their project with full potential and heart. (EPC, 2020)
[bookmark: _Toc148667427]Support standard:
Support standard refers to providing help and support to the participants who are willing to get engage in the project. This support may include:
· Transportation.
· Social media presence.
· Guide etc.
Eden is fully aware of these facilities and has been following great support standards. They provide great transport within the project. Also they have a great social media setup where people can arrange visits and get information about the project. The support staff is also present at the project to assist the visitors. (Tripadvisor, 2022)
[bookmark: _Toc148667428]Method standard:
Method standard refers to the facility provided to engagers to help them in understanding what to do and how to do. Eden project has great staff to assist and guide the people who want to engage in project. The staff help the people in understanding different things and educate them about the different things within the project. (Morris, 2022)
[bookmark: _Toc148667429]Impact of Eden project and evaluation of the impact: 
Eden project is creating a long lasting project on the society. Eden is considered as the symbol of resistance against the global warming and deforestation in the Europe today. This identity of Eden project is verified by the recent climate change conference that had been held there in 2021. Eden is educating people about the global warming and its impact on the humanity. (Morris, 2022)
Eden is educating the future generation by arranging their visits and providing them with important knowledge regarding nature. More than 50,000 students visit the Eden project every year. (Ramos, 2021)
Along with the students, it is also a source of inspiration to many others as about 18 million peoples have visited this project since its establishments. 
This impact of Eden project is measured by the Eden trust to ensure that they are on the right path. They are using the following tools for the measurement of the impact they have been putting on society:
· Online questionnaires.
· On facility surveys from visitors.
· Third party surveys etc.
The results of these surveys help Eden in monitoring their impact on the society.
Along with this, the Eden project is also helping the local community and stake holder by creating over 500 jobs and giving business of around 1.3 billion pounds to the local business market over the years. (Morris, 2012)
[bookmark: _Toc148667430]Conclusion: 
Community engagement projects are important to identify the need of society and to make the society a better place for living. Eden project a UK based community engagement project is working on educating people about the global warming and is helping in keeping people close to nature. Sir Tim has started this project in early 90 ‘s to help the future generation to experience the pure form of nature.
Eden is well aware of all the modern techniques and principles to run a community engagement project and is utilizing them to maximum extent to boost the impact of their project on society. It is designed to maximize the involvement of visitors and to educate people at max level. Eden is fulfilling all the requirements from using the highly appreciated principles to most important standards to make the experience for the visitors and engagers smooth and memorable. Eden is strictly following the no discrimination policy and is creating equal learning and engaging opportunities for everyone to expand their community. They are taking every step that can help the visitors in maximizing their engagement.
Eden has been playing an important role in educating the new generation about the impact of global warming and is practically teaching them how to cater this problem ny arranging the student visits in the Eden project. Recently the world climate conference has been held here. This shows the importance of this project for the UK and world overall to educate people.
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