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Executive summary
This report will include the introduction to Crossrail. The second heading is the  impact of Crossrail in travel and tourism in London which will include how is tourism in London recently, has London tourism numbers gown and how many visitors do they get and how will Crossrail effect travel and tourism in London positive or negative. The report includes two theory the first is Michel Porter 5 forces   theory analysing Crossrail and the second is the Pestle theory analysing Crossrail impact on Madame Tussauds. Followed by a conclusion of Crossrail and how it will impact tourism and a bibliography.  









The researcher will use two strategic management models critically assessing the likely impacts of Crossrail on the Central London tourism attraction Madame Tussords. 
Crossrail introduction
According (Dua, 2017) to Crossrail project it is a 14.8 billion construction it began in May 2009. The new rail way will run thorough 100 km.  Starting from Reading to Heathrow in the west, all the way through Shenfield and Abby Wood in the east. (CROSSRAIL IN NUMBERS, 2016)The will be 40 Crossrail stations including 10 new stations at Paddington, Bond Street, Tottenham Court Road, Farrington, Liverpool Street, Whitechapel, Canary Wharf, Custom House, Woolwich and Abbey wood. (Dua, 2017) The transport for London railway will be call the Elizabeth line when it starts to operate through Central London and it will be open to the public to use in December 2018. The Crossrail project is built by Crossrail Limited, it is sponsored by Transport for London and the Department of Transport.
According to (CROSSRAIL IN NUMBERS, 2016)  Crossrail  will attract 1.5 million people within forty five minutes of central London and will connect London key employment, leisure and business area Heathrow, West End and The City Dockland allowing more financial growth. In late 2018 the first Crossrail will go through central London and an estimated 200 million yearly passengers will use Crossrail.  Crossrail will add and estimated £42 billion to the UK economy. Crossrail will also support the renewal of the Capital. Crossrail will have the largest capacity increase since world war two as Crossrail will increase the central London capacity by 10 percent. Crossrail will decrease overcrowding and allow more comfy trip condition even for Oxford Circus even though is not on the Crossrail route.
Impact of Crossrail in Travel and Tourism in London
According to (Prynn, 2017) 19 million foreign tourist visited London which is a record year for tourism. According to the official data from the office for National Statistics visitor’s number has gone up by 2.6 percent from 18.6 million with 8 percent flow at the end of three months of 2016. After Brexit referendum in June the value of the pound dropped which made the City of London more attractive for foreign visitors. Hotels restaurant and attraction expenditure has fallen over the year by £11.9 billion, but it rose up in the last quarter. 
According to (Inman, 2017)Brexit activated a 20 percent fall in the value of the pound in 2016 against big currencies. The value of the pounds been dropped had made the UK more attractive for holidays and business trips, Europeans visitors visiting the UK in huge numbers, up 240,000 to 2.5 million. From June to July the growth of tourists helped with the flow with visitor’s numbers from the rest of the world, the records of passenger flight show visitors typically from China and East Asia. The number of non – European and US tourist increased from 570,000 to 840,000 between June and July. Nevertheless the numbers of the American tourists was 650,000.   Nevertheless tourist visiting the UK rose up 12 percent to 1.78m. Business visitors dropped by 1.7 percent at 710,000.Domestic tourism became popular to British citizen during the summer after the value of the pound dropped. Briton traveling to overseas to Europe and International dropped by 6.9m, a 2 percent reduction comparing to July 2016.

According to (A Tourism Vision For London, 2017) London aim is to attract over 40 million overnight visitors by 2025. This would be a 30 per cent increase than 2016 with 31.2 million inbound and domestic tourist. The tourism sector in London hire around 700,000 employs and contributes £36 billion a year to the economy. With half of the tourists coming to the UK to visit London, as a result London has become the UK brand leader.   
 Crossrail will have a huge impact on travel and tourism in London as it will increase more capacity and carry 200 million annual passengers, as UK is aiming for 40 million visitors Crossrail will have good effect when it comes to transport for the visitors to get around London easily.  London employment has been growing dramatically and now is around 5.4 million it is predicted to extent to 6.3 million by 2050 with Crossrail operating it will contribute 42 billion to the UK economy. 
5 forces 
According to (Porter, 1980) The Five forces model is an aid to evaluating the competitive arena from all perspectives based on five fundamental forces. By identifying the strength and direction of each forces, it is possible to assess quickly the strength of the organisation’s position, together with its ability to make a profit or maintain profitability in a specific industry. 
New Entrants
According to (Nigel Evans, David Campbell and George Stonehouse, 2003) the product markets are those where business deploy their competence and sell their products and service. A business may operate in one or more product markets. In addition, a business will be interested in understanding markets to which is considering entry on the basis of its core competences and also markets for substitute products.  
Crossrail will find it easier to join the transport industry as the competitors are the Heathrow express train, First Great western railway, virgin trains, national rail way, Arriva trains and Gatwick express    the service has struggled with the growing capacity of London, Crossrail will ease the overcrowding at rush hours, as it has more capacity and it will be the fastest transport in London. According to (Dua, 2017) Crossrail will cost 14.8 billion there for it is likely that another transport competitor would join the same market and have the same huge effect as Crossrail. The new competitors would have to get the funding and where would they get that funding from. The Crossrail project is built by Crossrail Limited, it is sponsored by Transport for London and the Department of Transport.
Substitutes 
According to (Nigel Evans, David Campbell and Goerge Stonehouse, 2003) as it assumes that high street bookseller and online retailor are not in the same industry despite both having books as one of their products. The more substitutes are on offer in the market the more sensitive or realistic consumers will be changes in your products price because of the number of alternative.  London have varies of transport that people can choose to use including Bus, car, cycle, motorcycle, airplane, taxi, walking and boat. London has seen a drop of use to the public transport because of the underground been overcrowding and people have to travel without comfort. Even when people want to choose other type of public transport such as bus they are very slow when it comes to peak times because of traffic and because they are too many cars on the road which then make it not safe for people to cycle with the London buses been so huge and easier for cyclist to be knock down by bus and cars. Taxi in London are very expensive because just as cars they get stuck on the road due to congestions. London transport are not a huge threat to Crossrail because Crossrail will help improve these methods of transport by minimizing congestion in London city centre. 
Buyers Bargain Power    
According (Nigel Evans, David Campbell and Goerge Stonehouse, 2003) to once market segment have been identified, they must analysed to reveal the factors that influence customers to buy or not to buy products. It is particularly important to understand factors affecting customer motivations such as price, quality and branding. Crossrail have not stated the prices yet but it has been confirmed by TFL that people can use contact lenses card to pay and to travel with Crossrail. People will always pay to get to one places to the other if the prices is affordable there for they would choose to travel with Crossrail even if it couple of pound more because Crossrail guaranteed that people will get to places in shorter times. The customers are more likely to demand for better prices because they have the power to protest and the government could listen to them to offer better transport prices. If Crossrail prices are high it would give the other transport links an advantage to get more customers such as the buses because the fares would be lower.  
 Supplier’s command of industry 
(Nigel Evans, David Campbell and Goerge Stonehouse, 2003)Resource markets are those where organisation obtain finance human resources material, equipment, service. It is an evidence it will normally operate in several such markets each with its own characteristic, depending upon the company.  According to (SUPPLIERS, 2017)Crossrail suppliers are business from the UK are benefiting from work linked to Europe largest project. 96 percent contracts are based in the UK. Crossrail is generating enough work to support 55,000 full time jobs throughout the project and its supply chain. 62 percent of suppliers are currently based outside London. 62 percent of tier supplier are small and medium size enterprises. 72 percent of tier 2 suppliers are small and medium sized enterprise. This are suppliers for Crossrail: TEW Plus Ltd communication and control: Madix Low Voltage Switcher: Booth industries steel doors: Vetter UK Ltd: Fire protection Ltd fire rated ductwork: E&S Heating and Ventilation ltd Ductwork: Electracom projects ltd building management system. 
Existing competitors
According to (Nigel Evans, David Campbell and Goerge Stonehouse, 2003)the organisation may face a threat from other competitors processing similar competences, which may seek to enter its industry and market. The organisation may be to enter industries where competences are similar to those which it already possesses. The organisation may be able to enter the markets currently served by competitors in the competence related industry.     Crossrail existing competitors are Heathrow express train, First Great western railway, virgin trains, national rail way, Arriva trains and Gatwick express they are in advantage because they understand the customers far better than any of its new competitors. However Crossrail  is own by TFL the same company that runs  London underground they  have the experience of information gain from past experience to decide on better business decision  in future relating to train line system. For example the customers, the cost and the route
Pestle analysis of Crossrail and Madame Tussauds 
According to (What is PESTLE Analysis? A Tool for Business Analysis, 2017)Pestle analysis is a concept in marketing principles. Moreover, this concept is used as a tool by companies to track the environment there operating in or are planning to launch new projects, product or service. Pestle is a Reminder which expanded from political. Economic, Social, Technological, legal and environment. 
Political 
According to (CROSSRAIL IN NUMBERS, 2016) Crossrail will make traveling   journey time to 34 minutes and will carry 1.5 million more people within a 45 minuets travel of the current main employment centres of the West End, The City and Canary Wharf up from five million at the moment. This a positive impact Crossrail will have on Madame Tussauds because it shows that visitors traveling to Madame Tussauds on Crossrail will be able to get to the Central of London very fast.
According to (Angela Monaghan and Sarah Butler, 2017) Visitors were petrified after the terrorist attacks in London and Manchester and visitors stayed away from the biggest attraction according to Merlin Entertainments the company behind London Eye and Madame Tussauds. According to Merlin Entertainment, domestic tourist’s day trip request has dropped after the Westminster attack on March 22nd, and worsened more after the attacks in Manchester and at London Bridge. This is a threat to Madame Tussauds as they experienced a loss of domestic visitors which would result in international visitors to decline to visit Madame Tussauds because it closer to Westminster. 
 Environmental
(Khan, 2017) Sadiq Khan Mayor of London transport strategy he is strategy determined to puts people health and quality of life at the very heart planning the city’s transport. The have been plans to change the way people travel around London. Car use in London is very high for a growing city. Residence In London rely to travel with the cars because of the street environments are not design to encourage walking and cycling, because of overcrowded or unreliable service make public transport unattractive, some part of London have been planned around car use there for the is less options are available. 
According to (London Infrastructure Plan 2050: Transport supporting paper, 2017) London’s road network is essential, with the hectic parts of the A12 providing for more than 100,000 vehicles a day and the North Circular exceeding 120,000. Overall, the road network carries 80 per cent of people’s journey and 90 per cent of freight. Already every day in London it provides for 10 million car trips, over 4 million bus trips, 6 million walking trips and 500, 000 cycle trips 
(Khan, 2017) Mayor of London Sadik Khan Vision is to reduce the need to use cars will provide a big benefits for all Londoners. To encourage more walking and cycling can make everyone healthier. Residence of London are facing difficulties with car dependent city not having good air and road danger. Streets will function more efficiently, with less overcrowding and pollution. Therefor reducing car will make London fairer, public journey such as buses and cycling will run easily and there will be more space for pedestrians. The city of London will grow in a sustainable way. This is a positive impact to Madame Tussauds environment as they  will be  less cars on the road  in the central tourist won’t have to rush to get to the attractions because Crossrail will get them there in times and they can walk or cycle freely.
 According to (Emily Allen and Barney Henderson , 2017) around five people lost the lives and people were injured in a terror attack near the house of parliament. The attack have a negative impact to Madame Tussauds because visitors stayed away from the attraction and the only way to invite visitors to come back is by putting a positive image.
Social 
(Khan, 2017) More people than ever want to live and work in London. Each year 50,000 new homes are needed to accommodate this demands, and by 2041 around 1.2 million more jobs will be needed to create. People want to live and work in well- connected places so transport will help to make this growth happen.
According to (White, 2017) House prices that are a mile of Crossrail station have increased by 66 percent ever since 2009, according to data from Hampton International. That’s 15 pc more that the average across London. The people who brought houses in Abbey Wood or Woolwich that means an increase in house prices by 71 per cent and 57 per cent respectively from 2009 to December 2016, and a 15 to 24 minuet reduction in the commute to the central London. Increased demand from tenants, who will only move closer to Crossrail once it’s operational will push up rents, yields and property prices.  The growth of accommodation demand and more jobs been created in the future due to Crossrail it will have a positive impact to Madame Tussauds as they will experience more domestic and international visitors coming in to central and it will help Madame Tussaurds visitor number to rise up significantly. 
Technology 
 (Visitor Oyster card, 2017)When Crossrail starts operating they can have interrelationship with accommodation and London attraction such as Madame Tussauds, London Eye and London Dungeon so the customers can save money and have discounts on the oyster card. According to  (Mezaros, 2015) New York City has a 13 feet by 12. LED screen has had a positive impact as it attracted more tourists in Time square, Madman Tussauds in London can implicate what New York has to get more visitors to Madame Tussauds. Madame Tussauds advertise the attraction on the own website Madame Tussauds.com. Madame Tussauds also have Facebook page, Instagram and twitter.
Legal
According to (London Infrastructure Plan 2050: Transport supporting paper, 2017)London population is growing very fast, London’s population in 2016 was 400,000 higher the survey statistics shown a  8.6 million it is predicted  10 million by the year of  2030 and close to 11.5 million by 2050. Employment in London has been growing dramatically and now is around 5.4 million it is predicted to extent to 6.3 million by 2050. Crossrail will have a huge impact in tourism as it will in direct increase more jobs opportunity.
Economy 
According to (David L. Edgell Sr. and Jason R. Swanson, 2013) Tourism is an economic activity that provides local destinations, states, provinces or countries with new sources of income and currency exchange. The impact tourism has on the economy can be tremendous as it creates jobs, reduces unemployment 
(Webb, 2013)According to Crossrail website, Crossrail will help regenerate across the capital and shorten journey times, with economic forecasts suggesting the project will add up to 42 billon to the UK economy. Crossrail will have an effect on Madame Tussaurds as it will boost employment at central London where new house are been built and will bring visitors in to the central.
LONDON, Feb 27 (Reuters) In 2013 Marlin entertainment the attraction that includes Madame Tussauds was upbeat on forecasts   had a 13 percent rise  underlying essential revenue  for the year to December 28 rose to 390 million pounds, slightly ahead of market forecasts of 386 million pounds. Group revenue rose 10.9 percent to 1.19billion pounds and was up 6.7 percent on a like for like basis. (Madame Tussauds owner Merlin posts rise in profits, 2017) As Crossrail will have a stop in central London Madame Tussauds will benefits by having more employment and visitors which could see the Marlin Entertainment revenue rise?
Conclusion 
Overall Crossrail will have a huge effect on tourism growth and it will help the growth of tourism in London and the whole UK economy  as London is the leading City cross can attract more visitors in to London because of the improve connectivity.
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